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BBEJEHHUE

CoBpeMEHHBIN  3Tall  pa3BUTUS  DKOHOMHMKHM  HAINOJHEH  KECTKOM
KOHKYPEHTHOW OOphOO#, B YCIIOBHSX KOTOPOW CYOBEKTHI PBIHKA JOJDKHBI HE
TOJBKO KOHIICHTPUPOBATh BHUMAHUE HAa BHYTPEHHEM COCTOSIHUM JE€J, HO U
BBIpa0aThIBaTh JOJTOCPOYHYIO CTPATETHIO IMOBEJACHUS, KOTOpas MO3BOJIsAIa Obl UM
MOCIIEBATh 32 U3MEHEHUSIMHU, IPOUCXOISIIIIUMH B UX OKPYKCHUHU.

O} dexkTUBHOCTh MEHEHKMEHTA 3aBUCUT OT COOTBETCTBHS MPUMEHSIEMBIX
METOJIOB YIPABJICHUS PEATLHOMY COCTOSIHUIO BHYTPEHHEH W BHEUIHEW Cpeibl
dbyHkImoHupoBanus  opranu3auuu. CIOXHOCTh  yHOpaBJICHUS  CYOBEKTOM
XO35IMCTBOBAHUS CBSI3aHA C TEMIAMHM HW3MEHECHUM, IPEXKAE BCEro, BO BHEIIHEU
cpene. CKOpOCTh H3MEHEHHUM BO3pACTA€T W IIOATOMY PAaCTET CIOXHOCTb
BQ3H HE3aJTEeH 00IEeM, - O (@{6 a3 ?Ke
BITOIHEHN S Y IE6HE]

CraTuCTHKaew0aHKPOTCTBA (U3UYECKUX U IOPUIUYECKUX JIGIl 3aCTaBIISET

D BDO Tl AD I FO o ey

KaKhe OUIMOKH JOIyCKAalOT U CaMO€ IJIaBHOE — KaKWe KOHKPETHbIE METO/bI U Ha
KaKOM JTarle anMekaang%nﬂfﬁu BBIXOJy U3 KPU3KCA OYEHb
Ba)KE€H, UMEHHO OH MOJKET CHACTH npeﬂnpm;me WIM OKOHYATEJIbHO IOTONMT.
bonpiias yacTh KOMIAHMM HE HMMEET YEeTKUX CTpaTeruid M ux OaHKpOTCTBA
3a4acTyl0 CBA3aHbl MMEHHO C HENPAaBWIbHBIMU CTPATETUSIMU WIM HUX IUIOXOU
peain3alMen, TaKKe CieIyeT NOMHUTh M O CUCTEME MPEANpPUSTHS B LEIOM U
aHaJIM3€ STOM CHUCTEMBbI, KOTOPBIA MOXKET OTKpPBITh MPOOJIEMBI CTPYKTYpPHOTO
IUTaHA, BBIXOJI UX KOTOPBIX MTOAPAa3yMEBAET MPOBEACHUE CUCTEMHBIX U3MEHEHUM.
OcCHOBHasl 4acThb HPHUYUH, KOTOPBIE IMPOBOLUPYIOT KPU3HCHBIE CUTYallUU
ABJISIFOTCSL ICTEPMUHUPOBAHHBIMH, U3 YETO CIENYET, YUTO UX MOXKHO MPEABUIEThH U
CMSTYUTh. DTO, B CBOIO O4Yepelb, ONpeAessieT HeoOXOIUMOCTb OTCIIECKHUBAHUS
BHEIIHUX (AaKTOPOB U (HOPMHUPOBAHHUE COOTBETCTBYIOIIUX KUOEP-CHCTEM, TO €CTh

CUCTCM, OCHOBAHHBIX Ha JAddaTYUKAX WIKW BaXHBIX IIOKA3aTCIAX, KOTOPLIC



UCTIOJB3YIOTCS KAk JAaTYUKW, JUIsl MOHUMaHMs CUTyallud H (HOpPMYIHPOBKU
PaBUJIbHBIX BBIBOAOB U JIecTBUM. Takum 00pa3oM, MOKHO TOBOPUTH O BaXKHOCTHU
¥ HEOOXOAMMOCTH pa3pabOTKU aHTUKPU3UCHON CTPATETHH KOMITaHUU.

[lenn opraHuzanuyd OOBIYHO ONPEAENAIOTCS KAaTErOpUsMHU  JI0XOJOB,
npUOBUIH, PEHTA0ETBbHOCTH, JOJIU PhIHKA U TOMY M0J100HOe. OJIHaKO B HACTOSAILEE
BpeMsi, yuuThIBass (PakTOphl MaHAEMHUHU, CaHKIMH, pOCTa LEH Ha ChIpbE U
KOMIUIEKTYIOIME, NPEANPUITHS TOJDKHBI MpEeayCMaTpuBaTh MEPOIPUSTHS, OT
KayecTBa M YPOBHSA OCYIIECTBIICHHS KOTOPBIX 3aBUCUT BBDKHMBaHHE CyOBEKTa
X035MCcTBOBaHMs. Il03TOMYy aHTHKPHM3UCHBII MEHEKMEHT CTall OJHOW U3
BOXHEWmMX  oOnacteid  cdepsl  ynpamieHus. llepBoouepenHas — 3amada
AHTUKPU3UCHOTO MEHEIKMEHTa — 3TO IMOCTPOEHUE CHUCTEMBI, 0OecreunBaroIIen
aHAIM3 DSKOHOMHYECKOTO COCTOSIHUSL OpPraHU3alliM, BBISBICHUE CUTHAJIOB O
npuo 0 pysEC 3paQo Kﬁ:H“CT epun
IO B S B BELIK,
[Ipuunnb Kpm Ha OOJBIIMHCTBE MNPEANPHUATHH CBS3aHBI C HEIOCTATOUYHBIM

G

OT-HOHAFHOM oo

YIIECTBYIOT JOCTaTOYHO OOILIME PEKOMEHJALMU 10 MPEAyHpPEKICHUIO
BO3MOKHOCTH BO3HV(kIF 36!5@14’*5@, BBIXOJy NPEIIPUATUH U3
KpU3UCa U B LEJIOM CTpaTeruu aHTI/IKpI/IBI/IC;IOFO ynpasieHusi. OJHAKO KaxJo0e
IpeanpusiTie caMo Mo cebe MHIMBHAYalIbHO M BEKTOP €ro padoThl OMpenesseT
BBICILINH MEHEKMEHT, OT 3()(HEKTUBHOCTH NEHCTBUN KOTOPOTO M 3aBUCHUT CyabOa
npennpustud. OAHAKO peanbHbI MPAKTUYECKUH ONBIT  AHTUKPU3HCHOIO
YIPABJICHUS B YCIOBUAX OEIOPYCCKONW AIKOHOMUYECKON MOJIEIN aHAIU3UPYETCs U
o0o0mraetcst HenocTarouHo. Heo6xoanmo 6osee TecHOe COTPYAHUYECTBO YUCHBIX-
SKOHOMHUCTOB U NPAKTUKOB-YIIPABJICHIIEB.

O6bexTom uccnenoBanus B padore Boictynaer OO0 «DUKCKPEIDy.
[Ipenmerom wuccienoBaHusi B paboTe SBISIETCS METOJMKa pa3paboTKu
CIICHapHsl aHTUKPU3UCHON CTPATErHH MPEATIPUSITHSL.

Lenpto maHHON pPalOTHI SBISETCS pa3pabOTKa CIEHApUS AHTHUKPU3UCHOU



crpareruu npeanpustusa OO0 «OPUKCKPEID».

3amaun:

- U3Y4YdTh BHYTPEHHHE U BHemHHE (akTopbl, (Gopmupyromme
3¢ (PEKTUBHOCTH ACATENBHOCTU MPEANPUATHS;

paccMOTpeTh ATamnbl pa3pabOTKH CLEHAPUS AHTUKPU3HCHOW CTpaTeruu

IpEeANpUSITHUS,

- ONPEJIECTUTh METOJIUKU JUATHOCTUKU OaHKPOTCTBA MPEAITPHUSATHUS;

- 1atb 3koHOoMH4YecKyro xapakrepuctuky OO0 « PUKCKPEID»;

- IpOAaHAIM3UpPOBATh BHYTPEHHIOK W  BHemHI0O cpeny OO0
«OUKCKPEIID»;

- npoananu3upoBath AesareabHocTh OO0 «OUKCKPEIy;

- IPeICTaBUTh MEeTOIUKY pa3paboTku ciieHapuss OO0 «OUKCKPEIIy;

BbIONHERVE. JHeBHEBIX.

CTpaTGFI/II/I 0]0) NKCKPEII».

OF O EAF Mkt e

OpFaHI/BaHI/II/I HAILIO CBOE OTPAXKEHHE B TPYyAaxX MHOTUX OTEYECTBEHHBIX
KOHOMHCTOB: Achrk)r ceer[' A.A., BesnocoBoii A.C.,
bynTtosckoro C. 1O., Becuuna B.P., FaHOHeHIzO AJL, I'pumuna B.B., I'pumiunoit
B.I'., Epmoa /JI.M., KanutonoBa C.B., Kynmoa M.M., JlacaukoBa H.B.,
Makcumenko JI.C., Hamuamxn T.A., Ilomenmuckoir M.A., CasenseBoit H.A.,
Xopuna A.H., lllentuesoii O.E., Hludpuna M.b. u np.

K Meromam wmccnemoBaHUs, WCMOIB3YEMBIM B JIAaHHOH pabOTe, OTHOCATCS
METOJIbl aHAJIM3a U CUHTE3a, MOCTPOSHUS TUTIOTE3bI, TOTUYECKON OIICHKU COOBITHH,
rpaduyeckuit U Apyro metoa coopa u oOpadoTku nuHpopmaruu. McciaegoBanue
O0as3upyeTcs TakK K€ Ha OONIEHAyYHOM METOMOJOTH, MpeaycMaTpuBaronien
UCIOJIb30BAaHUE CUCTEMHOTO M HHCTUTYIIHOHAIBHOTO MO IX0/I0B.

NudopmarmonHoit 6a3oif ucciaeqoBaHus MOCTYKUIW Hay4dHasl JTUTEpaTypa,

ocBCIaromiass BOIPOCHI CTPATCTHYCCKOI'O pPa3BUTHUA MPCANPHATHA, OTYCTHOCTDH



npeanpusitus OO0 «DUKCKPEIDy.

[IpakTuyeckass 3HAYUMOCTh PAOOTBHI COCTOMT B TOM, 4YTO peaau3alrus
CIICHApHs aHTUKPHU3UCHOU CTPATETHH, IIPEIIOKEHHON B JaHHOK paboTe, TO3BOJIUT
OpraHu3aluu BBIATH Ha HOBBIN YPOBEHbD pa3BUTHS, MOBBICUT
KOHKYPEHTOCIIOCOOHOCTh ~ MpEJJIaraéMbiX  yCIyr, YJIY4YIIUT SKOHOMHYECKHE
MOKa3aTeNu €€ JeATEIbHOCTH.

Crpyktypa pa0OoThl MpeJcTaBjieHa  BBEIECHUEM, TpeMs TIJIaBaMu,
3aKJIFOUCHUEM U CIIUCKOM UCIIOIB30BaHHOM JIUTEPATYPHI.

Ilepas  rnaBa  mIpeACTaBi€HA  ONUCAHUEM  TEOPETUUYECKUX U
METOJI0JIOTUYECKUX ACIEKTOB Pa3paOOTKU CIICHApHsi aHTUKPU3UCHOW CTpaTeruu
NpEANPUSTHUS.

Bo BTOpOI#i rinaBe npuBeaeHa XapakKTEPUCTUKA U aHAN3 festeabHocTH OO0

RIS B Y S BEBIX
TpeThsi TgaBa COACPKUT OIUCAHUE aJITOpUTMa pa3pabOFKU CICHAPUS

wd d@OOT (1@ Lo HOMdons w0 =

pcajn3aluu.

B BBIBOIAX HV[kﬂF{B 6u5merﬁltja013mﬂe BBIBOJIBI TIO KaXTOH
| |

N3 ITI0CTAaBJICHHBIX 3aa4a4.



I'maal. TEOPETHYECKHUE U METOJOJIOI'MYECKHUE ACIIEKTHBI
PA3BPABOTKHN CIIEHAPUS AHTUKPU3UCHOM CTPATETUH
HNPEAINIPUATHUA
1.1. ®akropsl, popMupywmme 3PpPeKTUBHOCTD AeATEIbHOCTH

npeanpusaTusi: BHYTPEHHHUE U BHCIITHUE

[Ipeanpusarust nans obOecrnedyeHus YCTOMYMBOIO TIOJIOXKEHHS Ha pbIHKE
JOJDKHBI TPUCTIOCA0NIMBATHECA K BHEIIHUM YCJIOBHSIM, YTO TMOPOXKAAeT OOJbIIOE
KOJIMYECTBO yIIpaBlieHYeCKuX MpoOiem. HeonmpeneneHHOCTh Cpelibl CTaBUT MEpeN
PYKOBOJIUTEISAMH 3a7ady IO COBEPLICHCTBOBAHUIO OPraHU3ALMOHHON CTPYKTYPBI
npeanpusaTyd. JlaHHas npoueaypa MOKET IIPOXOAUTh OCO3HAHHO WJIM HET, HO OHA

SABJIACTCA HCO6XO,Z[I/IMBIM YCJIOBHUCM  ITOBBIICHUA YCTOI‘/JI"II/IBOFO Pa3BUTHUA

BEiibnHeHue. e OHELX..

BJIUSIHHEC Ha 3 KTUBHOCTbD pa6OTBI MMpCAIPHUATHA. Ba)KHYIO POJIb HUIr'pacTt

DaROF-HOA KITHoY!

BHCIIHAA cp€da — O39TO COBOKYIIHOCTbH H3MCHAIOIIUXCA q)aKTOPOB 141

YCIOBHIA, Ha KOTOV K)FH3I6 5cn'&ﬁ MOBJIUATH, HO KOTOPBIE
|

HAIIPAMYIO UJIM KOCBCHHO OKAa3bIBAIOT HA HCC IMOJOKUTCIIbHOC UIIKM OTPULATCIBHOC

JIeJIEH]

BO3/ICHCTBHE.

@daxTophl BHEIIHEW Cpelbl AETATCS Ha (PaKTOpPhl MPSIMOTO M KOCBEHHOTO
BO3/IeHCTBUS (CM. PUCYHOK 1.1).

Cpena KOCBEHHOrO BO3JACHCTBUSL COCTOMT M3 (PAKTOPOB, KOTOpPHIE HE
OKa3bIBAIOT NPSIMOTO W  HEMEUICHHOIO BO3JEHCTBUA HAa  JIEATEIBHOCTH
OpraHu3allii: COCTOSIHME OKOHOMHUKHM CTPaHbl, TEXHOJIOTMYECKUH Iporpecc,
COLIMOKYJIbTYpHbIE (DAaKTOPBI, MOIUTHYECKUE (HAKTOPBI, OTHOLIEHHUS C MECTHBIM

HaceJIeHUEeM, COOBITHS MEXKTYHApOTHOU Chephl.
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Pucynok 1.1 - ®dakTops! BHeNIHEH cpeibl 93PPEKTUBHOCTH NEATETLHOCTH

BblnonHeH“Pi“é”T“yqe6Hblx

[ToTpebuTggy (MoKynaTenu) — Jula, 3aMHTEPECOBAHHbBIC B lipOI/IBBOIII/IMLIX

»DAOOFFOFH-KITHOY!

OHKypeHTBI — OTO KOMIIAHHMH, IPCATArarOmMnc aHAJOIMYHBIC TOBAPbI

(ycmyru, paboThl), k 3605 ajienureneit. IlocTtaBmuku —

OpraHu3allky, OGGCHeqHBa}omHe ITIOCTAaBKHU CBIpI:.SI Ha HpeI[HpI/I}ITI/ISI.

OnenuBast BausHAE (GAaKTOPOB BHEITHEH CpPeibl, MOXKHO JaTh OTBETHI Ha Pl
BOTIPOCOB:

- C KaKUMH TPOOJIIEMaMU MOXET CTOJKHYTHCS MPEINPHUITHE, OCYIISCTBIISASA
CBOIO JEATENHHOCTD;

- KaK BO3MOXXHBIE M3MCHCHHS BO BHEIIHEH cpelie MOTYT TOBJIHUATH Ha €ro
ousHec;

- KaK OyJIeT U3MEHSThCS IMOBEJACHUE BHEITHEH Cpe/Ibl.

BHyTpeHHHE (dakTopel — 3TO Te¢ (aKTOPhl, KOTOPBIC ITOJBIACTHBI
opranu3anui. OHHM XapakTEpPHBI IS JIFOOBIX KOMIIAHWK, HO B TO K€ BpeMs
OTJMYAIOT UX JIPYT OT JAPYTa.

BuyTtpn npeanpusTHs  BBIAEISAT  HECKOJBKO €€ JJIEMEHTOB IO

8



byHKIMOHATBHOMY KPUTEPHIO: MapKETUHTOBBIH, (bUHaHCOBBI,
OpPraHU3alMOHHBIM, NMPOU3BOACTBECHHBIM, KaJIpOBbIM. Bce 3TH 3I€MEHTBI MOXKHO
IIPEICTaBUTh B BUJE (DaKTOPOB BHYTPEHHEU CpPEJIbl, BIUAIOMIKNX Ha 3 ()EKTUBHOCTH
NEeSTENBLHOCTH MPEAITPUSITHS.

MapKeTUHTUBBIE MEPONPUATHS SBJSIOTCS OYCHb BaXHBIM (AKTOPOM
BHYTPEHHEW cpenpl opraHusanuu. l[Ipexxae dYem BBIXOJUTh Ha PBIHOK C
OTIpEICTICHHOW TPOIYKIIMEH, OpraHu3alid HEOOXOAMMO H3YYUTh KOHKYPEHTOB
JAHHOW OTpaciiv, PHIHOK COBITA, OMPENCIHUTHCS C KaHaJaMW paclpeneicHus u
CEerMEHTaMH, ISl KOTOPBIX OyJeT MHTEepecHa BBIMMycKaemasi MPOIYKIUs, YTOOBI
pa3paboTaTh peKIaMHYI0 KOMIIAHUIO, TIOJICTPOCHHYIO MO/ HUX.

CTtouT OTMETUTh, YTO C MAPKETUHTOBBIX WCCICIOBAHUN HAYMHACTCS

pazpaboTka penieHUd B 00JIacTU IIEHOOOpa30BaHUs HOBOM MPOJYKIIHH,

B SHAS Y IEBHLK

IpeanpusiTue, 161 pekjaMy pa3paboTaer u T.I., 3aBUCHT, B He'Bon ouepenip,

OT-FOE-KIHOM!

paMKaXx OPraHHU3dalIMOHHOT'O 3JICMCHTA BHYTpeHHCI/I CpCabl IIPCAIIPUATHUA

IPOUCXOIUT pacnpeV%(eIﬂpg@5BeFﬂ1 MEXITy €ro pabOTHUKAMH.

JIaHHBIM  DJIEMEHT TaKXe BKIIOYACT CTPYKTYpPY HPEANPUATHS, KOTOpas

€I'o Bb

NPEJCTaBISIET COO0M OmpeaeNieHHbIe B3aMMOCBSI3U MEXIy YPOBHSIMH YIIPABJICHUS
U (QYHKIMOHANBHBIMU O0JIACTSAMH, MPUYEM OTH B3aUMOCBSI3U JIOJDKHBI OBITH
YCTPOEHBI TaK, YTOOBI LETU MPEANpHUATHS ObUIM JOCTUTHYTHI HamOoliee
3 PeKTUBHBIM 00pa3oM.

BuyTtpennue (akTopsl MPOW3BOJICTBEHHOTO XapakTepa MpeAroiaraioT
U3y4YEHUE TEXHOJIOIMH MPOMU3BOJICTBA, a TaAKXKeE CIIOCOOOB €€ COBEPIIEHCTBOBAHUS
yepe3 HHMOKP. Crona ke MOKHO OTHECTH CIEKEHHE 3a MapKOM 000pYIOBaHUS,
CBOEBPEMEHHOE BBISIBICHHE €ro HEMOJaJ0K U TMOJHOIO H3HOCA, CO3/aHue
ONTUMAJIbHBIX 3aMIaCOB CHIPbSl U MaTepHUaNoOB JUisl obecrieueHust OecrepeOoiHOTo

mporecca Ipou3BoACTBa npoAaykuuu. Eciau Ha mpou3BoAcTBe OyAyT MPOCTOH, TO



3TO CHU3UT 3PPEKTUBHOCTH BCEH NEATEIBHOCTH OpraHU3aluu.

He menee BaxHbIM (haKTOPOM SIBIISIFOTCS KaJpbl PEeANpUATHS. MeHeKepsl,
CHEIUATUCTHI, OOCITYKMBAIOIMIUNA W WHOW TMEPCOHAN — JBIDKYINAs CUiIa JIFOOOU
koMnaHuu. OT MOTHBAallUM U CTUMYJIMPOBAHUSA HMX TpyAa BO MHOIOM 3aBUCHUT
KauecTBO paboThl mnepcoHana. Heocnopumoe BiusiHuEe Ha 3((YEKTUBHOCTH
JeSITEIbHOCTH OpraHU3alliy OKa3bIBalOT OO0yuyeHHE KaJpOB, MX IEPEroAroTOBKa,
BO3MOXHOCTh MEpEMEILIEHUS TI0 KapbepHOH JIECTHHUILIE, CO3JaHue OJaronpusTHOTO
KJINMAaTa B KOJUIEKTUBE U JP.

@UHAHCOBBIM 3JEMEHT BHYTPEHHEW Cpelpl OpraHu3allM IOJpa3yMeBacT
aHaIM3 HKOHOMHYECKUX T[OKa3aTejeil ee NeATeNbHOCTH (pEeHTa0eNbHOCTU U
NEeNOoBOM  akTUBHOCTH). (CBOEBpPEMEHHOE BBISIBJIEHUE OTKJIOHEHHHA JaHHBIX

rokKazarejied OT HOPMATUBHBIX 3HAQYCHUN I103BOJIUT OIICPATUBHO IIPHHHUMATDH

BRI e b1

cpeac, HCO6X0)1 M® [MOHMMATb, YTO KMCHHO COIHMAJIbHO-O3KOHOMHYGCKHEC YCJIOBUA

e[ DA QT [ @ KT HOM « serone

OI'PpaHUYICHUA (I/IJ'II/I BO3MOXXHOCTHU pacmeeHI/m) ACATCIIBHOCTH )41 KakK

TIPENOChLIKA, o6ch1KrFu%@<5moff,ﬁqueHnﬁ Ha OPEAIPUATHH.
|

Haubosee BaXKHBIMH  SBJIISIOTCS HECKOJBLKO  acCIIEKTOB MaKpOCpCahbI,

JMHAMHYECKHE U3MEHEHUSI KOTOPBIX CIIOCOOHBI CYIIECTBEHHO MOBIHATH Ha chepy
NPOU3BOACTBA — UWHQIISAIMS, ypOBEHb 3aHATOCTH, SKOHOMHUYECKHHA POCT U
HaJIOr000JI0KEHHE.

HaubGonee BaXHBIMH SIBISIOTCS HECKOJBKO AacCIEKTOB  MaKpOCPEIbl,
JMHAMHYECKHE U3MEHEHUS! KOTOPhIX CIIOCOOHBI CYIIECTBEHHO MOBIUATH Ha chepy
IPOU3BO/ICTBA:

- HHQIISLMS;

- YPOBEHb 3aHATOCTH;

- 9KOHOMUYECKUH POCT;

- HATOT000JI0KEHUE.

10



B uensx obecneuenus >h(HEKTUBHOCTH NEATETBHOCTH MPEANPUSITHS, MO
BO37ICicTBHEM (DAKTOPOB BHEIIHEH Cpeabl, HEOOXOJUMO OCYIIECTBIATH TaKHe
MEPOTPUATHS, KaAK:

— CBOEBPEMEHHOE pearupoBaHKe Ha U3MEHEHUs BO BHEIITHEH CpelIe;

— TIOCTOSTHHBI MOHUTOPUHT U aHATN3 (PAKTOPOB;

— TIPOTHO3 BO3MOXHBIX TEHACHITUI M CUTYallUid Pa3BUTHS COOBITHIA.

YMeHue  amanTHpoBaTh  CYIIECTBYIONIYIO ~ CTpaTeTM0O K paHee
HEMpeanojaraéMbpIM H3MEHEHUSIM B 00JacTh cObITa, HOBBHIM HHHOBAIIMOHHBIM
JTOCTH)KEHUSM, BO3MOXKHOCTSIM WJIM OTPAaHUYCHHUSIM PECYpCHOro obOecredeHus u
T.A. 3aBHUCHUT OT CIHOCOOHOCTH PYKOBOJCTBA K pEaKUWW Ha TIEPBBIE CHUTHAJIBI
BEPOSATHBIX OyIyLIMX U3MEHEHUH [22, c. 62].

VYrpaBieHuecKoe pelIeHue Bcerja CyOBbEeKTHMBHO, 4YTO OOYyCJIaBIMBaET
SHOHBEHNE YUEBHBIX”
BINOHRE Y

AKTyanmﬁaomHne AQHAIMTHYECKOTO0 Toaxo/na (OCHOBaHHOTO Ha
D@ OO T O KIHOM e

OPUMEHEHHUsl aJeKBAaTHBIX Mep (UHAHCOBOM CTaOMIBHOCTH XO3AWCTBYIOLIMX
CyOBEKTOB. Vkr365 ru

CTabuIbHOCTh  MPEANPUATHUS 3ABHCHT OT HABBIKOB yIpPaBICHUYECKOTO
nepcoHaga K CO3AaHuI0 D(PQGEKTUBHON CTPYKTYpbl AaKTUBOB U HaJIaUTh
peHTabenbHyI0 padoTy.

Jis  cyOBEKTOB  aHTUKPU3UCHOTO  YOPABJICHUS  aKTyajleH  aHaju3
(MHAHCOBOTO COCTOSIHUSL M OIIEHKAa BEPOSITHOCTH OAaHKPOTCTBA, BXOISALIUN B
CUCTEMY MEp IO NMPOoQHIAKTUKE BHIX0OJIa MPEANPHUATHUS U3 KPU3HUCA.

Tak kak (QUHAHCOBOE COCTOSHUE MPEANPHUATHS ONPEAENseT HACKOJIbKO
OpUOBUIBHO MpEeAnpUsITHE pabdoTaeT, HEOOXOJUMO paccUuTaTh IOKa3aTelu
peHTa0enbHOCTU. Bce OHM NOCTpOEHBI B €IMHOM cXeMme: Kak OTHOLICHHE
nokasarenu npuObuid (0aJaHCOBOM, YMCTOM, MPUOBLIM OT MPOAAXK) K aKTHBaM,

3arparaM WJiIn J0XOJaM.
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Poct penTabGenpbHOCTH  SABISICTCS  IOJIOKUTEIIBHOM — TEHJACHIIMEH B
(HMHAHCOBO-XO3SIUCTBEHHOU NeaTebHOCTH. OJIHAKO MOKAa3aTesiM PEeHTA0eIbHOCTH
HE BCET/Ia YYUTHIBAIOT CIEIUDUKY IEATSTLHOCTH MPEIITPHUITHS.

B CnoXHBIX JMHAMHUYHO  MEHSIOIIMXCS  COBPEMEHHBIX  YCJIOBHUAX
CYIIECTBOBAHHUS M PAa3BUTHUS PA3TUYHBIX COIMATBHO-DKOHOMUYECKUX CHUCTEM
0OIIePU3HAHHOTO TPEJCTABICHUS O KPU3UCAX, MX NPUYMHAX, WHTCHCUBHOCTH,
MPOJIOKUTEILHOCTH, BIUSHUM Ha JCSITEIBHOCTh KOMMEPUYECKHUX OpraHu3alldid a
TaKXe MOCJIE/ICTBUSX €IIE HE YCTaHOBUJIOCH.

Kpuszucer B JKU3HEESATCIHLHOCTH SKOHOMHUYECKHUX CyOBEKTOB
(IOMOXO03SICTB, IOPUANYECKUX JIMII, OTpaciieid 3JKOHOMUKH, TOCYAapCTB) HE MU, a
00BbeKTHBHAsT peanbHOCTh. OHHU OTpaXarOT COOCTBEHHBIC PHUTMBI Pa3BUTHS
KXKJIOTO JIKOHOMHUYECKOT0 CyOBEKTa, MOoJ4ac HE COBIAJAIOIIUME C pPUTMaMU
pa3B 0 era cuc 0 M€ cﬁ TOP o
CUTyallud B Jgda#C/ICATEILHOCTH CYOBEKTOB XO3$II\/'ICTBOBaHI/I$I'O6I>SICH$IIOTC$I

~PABOT-HOHA-KHIO!

IS BCCTO KPHU3HUC IMOHHUMACTCA KaK HGYCTOH‘II/IBOG IMOJIOKCHHC, OCTPOC

COCTOSIHHE, nepenond)i’ma@@ueerﬁUa TMMKOBBIX, MAKCUMAJbHBIX
|

3HA4YCHHAX, TaK M Ha MHHHUMAJIbHBIX 3HAYCHUIAX Ha6J'HOI[aCMOFO mponccca HIn

SIBJICHUSA.

C uenpro MPOTUBOJEHUCTBHSI HEFATUBHBIM IMOCIIEICTBUSIM BO3ZHHUKHOBEHUS U
pa3BUTUs Kpu3uca HeoOxoauma pa3paboTka M peanu3alus KOMIUIEKCa
MEpOIPUATUNA HAMpaBICHHBIX HA HEAOMYIIEHHE BXOXKICHHE B KPHU3UCHYIO
CUTyallMI0 JTUOO BBIBOJ M3 HEE C HaUMEHBUIMMH HETaTUBHBIMH IOCJEICTBUSIMU
IUIS BCEX YYaCTHHUKOB, BOBJIEUEHHBIX B IPOLIECC B3aUMOICHCTBUSI.

B »T0Mi cBs3M mpouecc oOecrieyeHus: B3aUMOJCHCTBUS HalpaBJICHHBIA Ha
HEOIYLIEHUE WM IPEOJOJIEHNE KPU3UCA U €r0 HEraTUBHBIX MOCIIEICTBUI MOKHO
IIPEICTaBUTh KaK AaHTUKPU3UCHBIN Mpo1ecc.

AHTUKPU3UCHBIM NPOLECC HAYMHACTCS C NPUHATHSA PELIEHUS O CO3JaHHUU
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WK (PAKTUUECKOIO MOSBICHHUSI YKOHOMUYECKOTO CyObEKTa, pealn3yercss Ha BCeM
IPOTSKEHUU €r0 KU3HEEATEIbHOCTH U 3aBepIIaeTcs JIM0O C MPEKpalIeHUEM €ro
KU3HEACITENbHOCTH ((PYHKIMOHUpPOBaHUS) JHOO BBIXOJAOM M3 KpU3HCA WIH
pa3penieHueM KpU3HCHOW CUTyaluu.

MupoBoi ONBIT NMOKAa3bIBAET, YTO AHTUKPU3UCHBIA IIPOLIECC B YCIOBHUSAX
COBPEMEHHOM PBIHOYHON HKOHOMHUKU - TMPEACTABISIET COOOM ympaBlisieMbIi
npolecc, BKIIOYAKOMUA B ceds 1Ba OJIOKAa: AHTUKPU3HCHOE pEryJIHpPOBAHUE,
pa3pabaTblBAEMOE M pPEaJTU3yeMOE MO OTHOLIEHUIO K CYOBEKTY XO3SIIICTBOBaHUS
CyOBEKTOM.

Paznenenue noHATUI «AaHTUKPU3UCHOE PETYIUPOBAHUE» U «AHTUKPU3UCHOE
yHIpaBiICHUE» M0 KOHOMUYECKHM YPOBHSIM, BPEMEHHBIM paMKaM pa3pabOTKU U

TIPaKTHYECKON peanu3alyi KOMILIEKCOB MEPOIIPUATHI MO3BOJIAIOT 60JI€e TIONHO U
TQUH e ﬁnn T BO3IEH ,eﬁi;lpyub,
Bl VS BHE:
HEJIONYILEHHE ﬁﬂeﬂne WIN BBIBOJ KOMMEPYECKOH opraHmaur'n U3 KpH3HCa

«@a0O0T NOA KIHoY!

aCCMOTPUM KXl W3 00O3HAUYEHHBIX  OJIOKOB OTHOIICHUU
KOMMEPYECKOH opraVkuF 3 @)5 ru

1. AHTHKpPU3HUCHOE PETYJIMPOBAHHUE - TMPEJCTABISET COOOW IMOCTOSTHHO
pa3pabaTbiBaéMblii W TMOCTOSHHO pPEAM3yeMbIil CYOBEKTaMHU BBIIIECTOSIIETO
YPOBHSI [10 OTHOIIEHUIO K KOMMEPYECKUM OpTraHU3alUsIM KOMIUIEKC MEPOIIPUATHIA,
HaIlPaBJICHHBIM HA HENIOIMYIIEHUWE HMX BXOXKJCHHS KPHU3UCHYIO CUTYalUIO WIIU
BBIBOJ] M3 HeE, B CIydae BO3HUKHOBEHMS, C HAWUMEHBIIMMH HETaTUBHBIMU
MOCJEACTBUAMM JUIsl BCEX KOHTPAreHTOB, SIBIISIIOLIMXCS YYACTHUKAMH KpaTKo,
CpelHEe WM JOJIFOCPOYHBIX, TMPSMBIX WJIM KOCBEHHBIX 3KOHOMHUYECKHX
B3aHUMOOTHOIIIEHUM.

CyObeKTaMu BBIIIECTOSIIETO YPOBHS B 9TOM CJIy4yae BBICTYMAIOT OpPTraHbI,
3aKOHOJIATEIbHOM, HWCHOJHUTEIBHOM W  CylneOHOM  BiacTed, pa3auvHble

MUHHUCTEpPCTBA, BEAOMCTBA, (efepalbHble areHTCTBA, JACMapTaMEHThI, CIyKObl U
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YIPABJICHHUS], a TAK)KE UX CTPYKTYPHBIE [TOAPA3IEICHUS.

Pa3pabatrbiBaeMble U peanuzyeMble CyOBEKTaMH BBIIIECTOSIIETO YPOBHS
MEpPOIIPUATUSA COAEPKAT MEPHl COLUAIBHO-MOJIUTUYECKOT0, OPraHU3alUOHHO-
HKOHOMUYECKOTO ¥ HOPMATUBHO-IIPABOBOI'O XapaKTepa, HalpaBJICHHbIC HA 3aLUTY
KOMMEPYECKUX OpraHu3aluil OT KPU3HCHBIX CUTyallud, YOPEXKIEHUs WU
IPENIOTBPAIICHUE WX HECOCTOATEIIbHOCTM WM  JIMKBUAALMIO B Clydae
Her((HEKTUBHOCTH UX JanbHelmero ¢pyHkunonuposanus [10, c. 29].

C nenbto 3¢ (eKTUBHOrO OCYIIECTBICHUS pPa3pabOTKU U TMOCIETYIOLIEH
OPaKTUUECKOM  peanu3allid  KOMIUIEKCA  MEPOIpPHUATHH  aHTUKPU3HCHOIO
PEryJIupOoBaHUs ACSATEIBHOCTH KOMMEPUYECKUX OPTaHU3alUi JOJIKHA TPOBOIUTHCS
JKCHEPTHAsl OIIEHKAa, a B Ciy4yae TMOJIOKHUTEIBHOTO 3aKIOYEHHUsS] MOXET OBITh

pCaIn30BaH TUIOTHBIN IMPOCKT C ICJIbIO anp06aum1 B OTACIIBHBIX OTpPaACIAX,

BitidHeHue. yHeOHbIX.

MOeT obecned bCS U HAYMHATHCA C (POPMUPOBAHUSI TAKHX a!TI/IKpI/IBI/ICHBIX

v d) FOOT: QLK THO s s

SKOHOMUKH. BBIXOJ M3 KPHU3UCHBIX CUTYallMi B YCIOBHUSAX POCCHICKOTO pPHIHKA
CBA3aH, B IIEPBYIO kar 3@5M ﬁ)HH, BBI3BABIINX KPH3UCHEIE
JeCTaOMIM3UPYIOLINE MPOLIECCHI, YTO FOBOpI/IT. 0 HEOOXOMMOCTH BIJISABIBATHCS B
KOpeHb MpoO0JeM, aHAIM3UPOBaTh CTPYKTYpY, Kak Ha MakKpOypoBHE, TaKk U Ha
MUKpPOYpPOBHE.

[IpyunHBl TOMagaHUsl B KPU3UC MOTYT OBITh Kak BHYTPEHHHE, TaK U
BHernrHre. OTBIT MOKa3bIBAET, YTO BHYTPEHHUE MPUYHHBI YCYTyOISIOT BHEIIHHUE,
3TO NOJYEPKUBAET BAXKHOCTh BHYTPEHHUX YIPO3 U UX HEUTpaIU3aIfio IOTOMY YTO
UMEHHO 3TO MOKET CMSTYUTh KPU3UC, BHI3BAaHHBIM BHEITHUMU NMpUYMHaAMU. Takxke
HEOOXOIMMO Y4YeCTh YCIOBUS HEONPENENEHHOCTH, B KOTOPBIX pabdoTaroT
NpeAnpusTUs B HacTosiiee Bpems [ 18, c. 54].

OO6masi Mozenb BHEIIHEW cpelbl MIpeanoiaraeT OoJbIIOE KOJIUYECTBO

(GakTOpOB, BIMSIOMMX HA CYOBEKTHl XO3SHUCTBEHHOW NEATEIBHOCTH M JIOBOJIBHO
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CJIOKHO IPOCTO CYIECTBOBAaTh B CpPElE C TAKUM KOJIMYECTBOM IIOKa3aTesIed U
JUHAMUYHBIX OOBEKTOB.

B MOMeHTBI KpH3uca 3Ta CUTyalusi CTAaHOBHUTCS ellle 0oJiee HEyCTONYUBON U
TPYAHOW [ TIOHMMaHusi 0€3 MNPUMEHEHMsI CIEHUAIbHOIO aHAJIUTUYECKOrO
MHCTPYMEHTapus U annapara. Eciu cpaBHUTH TaHHYIO CUTYalMIO C TOM, 4TO ObLIa
emie B KoHIe 20 BeKa, TO MOXHO YBHUJETb, HACKOJIBKO CHJIBHO YCJIOKHUJIACh
oOcrtaHoBKa. BHelHue ycioBHsS cpeibl JUHAMUYHBI TI03TOMY KpalHE Ba)KHO
NOJy4yaTh OINEPATHUBHYIO JAETAJM3WPOBAHHYI0 HWH(MOPMALMIO O BHEUIHUX U
BHyTpeHHHX (hakTopax [10, c. 97].

Cnucok nogoOHbIX PaKTOPOB BKIHOYAET:

- COCTOSIHUE HAlIMOHAJIBHOM YKOHOMUKU;

- MOJUTUYECKUH (haKkTop;

BoifiGiiHeHne y4ebHbIX
PaboT oA Koy

J11s TOro, YTOOBI CBOCBPCMCHHO H QaJICKBATHO IIPOABJIATHL PCAKIUIO Ha

M3MEHEHHS BHGHJHGVIkOF/I%C@EI xr' (t;]aHHLIe C HMMH KDPHM3UCHBIE
|

SIBJICHHMSI HEOOXOJMMO T0Ka3aTh OCHOBHBIE CTaJUU Pa3pabOTKH aHTUKPU3UCHOU

CTpaTeruu:

1. Humarnoctuka BHEmHUX ¢akTopoB. Ha nanHO#M cragum HEOOXOAMMO
y4ecTh Ha MAakKpOypOBHE COLIMAJIbHBIE, HSKOHOMHUYECKHE U IOJUTHYECKHE
MPOIECCHI, a TaKXXe MOCMOTPETh M MHUKPOYpPOBEHb (TMOKyMaTelld, MOCTaBIIUKH,
KOHKYpPEHTBI), B3BECUTh M OILICHUTh Pa3JIMYHbIE KOMIIOHEHTHI cpeibl. UTOOBI
copMHpOBaTh YETKHE U TOHSATHbIE KApTHHBI PA3BUTUS CHUTyallUd, CIEayeT
NPAaBHJILHO COMOCTABIISITh MOMYyUYEHHBIH Pe3yJbTaT M CBOAWTH B €IUHOE BUIACHUE
HECKOJIBKO 3TAIOB aHAJIN3a:

— aHalM3 MaKpOCpeIbl, KOTOPBIA YCIOBHO MOXXHO pa3lIeIuTh HA P

CCKTOPOB: IOJIUTHYICCKOI'O OKPYIKCHUA, 9KOHOMMNYCCKOT'O OKPYIKCHUA,

15



COLIMAJIBHOTO OKPY>KEHHSI, TEXHOJIOTHYECKOTO OKPYKEHUS;

— aHaJgu3 KOHKYPEHTHOM CpeAbl IO TMSATH OCHOBHBIM COCTABIISIFOIIMM:
NOKyHaTeNsIM, MOCTaBUIMKAaM, KOHKYpPEHTaM BHYTPH OTpaciieil, NOTEHIHAIbHBIM
HOBBIM KOHKYpPEHTaM, ToBapaMm-3aMeHuTelsim [ 13, c. 96].

2. KoMIUIEKCHBIM aHanu3 BHYTPEHHEW cpenbl opranusanuu. Ha nanHoMm
JTame HEeoOXOAMMO OICHUTh BHyTpeHHUE (akropel. WM3-3a ocobeHHOCTEH
pPa3NUYHBIX OTpaciiedl 3TOT CHUCOK MOXXET ObITh HECKOJbKO BHJIOM3MEHEH, HO
ClelyeT BBIACIUTh KIIOYEBbIE MOMEHTHI, KOTOpble TpeOylOT aHaiau3a u
(GOpMYIMPOBKH COOTBETCTBYIOIIUX BBIBOJIOB HE3aBUCUMO OT OTPAacCIEBOM
npuHaanexHoCcTH. OCHOBHBIE COCTABIISIIOLIME aHAIN3a BHYTPEHHEH cpefbl — 3TO:

- orieHKa 3(pEeKTUBHOCTH TEKYIIIEH CTPATETUH;

- OIICHKA KOHKypeHTOCHOCO6HOCTI/I;

BoitioliHeHue y4eOHbIX

- OIICHKA [E@T ¢)KSCIIOCOOHOCTH KOMITAaHUM; '
|

200T-ROO KoY

- OIICHKA ITPOHU3BOJACTBCHHBIX MOMHOCTCﬁ;

- OLICHKa Map'VkBrﬁ36K5 . ru

- OLICHKA MPOYHOCTH KOHKYPEHTHBIX NO3ulni npeanpustus [9, c. 20].

3. AHanu3 MHUCCHM M 1I€JIEH OpraHu3alMd U MX BO3MOXKHBIM MEPECMOTP.
BaxHO pa3rpaHnyuTh NOHSATHE MUCCUM U LIEJIEN opranu3anuu. [[ns opranuzannu
MHUCCUEH SIBIIAETCA TIJlaBHasg Ledb. EcCaM  MHCCHUS  YMEIO UM IPOCTO
chopMynupoBaHa, AOCTYIHA JJis MOHUMAaHUS, a TaKXe MPUCYTCTBYET (hakT, 4TO
COTPYJHHKHU €€ Pa3esaioT U B HEe BEpsT, TO B TAKOM CJIydae OHa MOXET OBITh
o4eHb 2(HEKTUBHOM.

B mmane ctumynupyromed (yHKIMM MHUCCUSL MOXET COJAEpX aTh B cede
MIPOBO3TJIANIEHHBIC YOSXKICHUS M IICHHOCTHU, YPOBEHb KayeCTBa MPOMYKIIMH HIIU
YCIIYT, KOTOpble OyAyT NPEAOCTABIATHCA KIMEHTY, PHIHOK Ha KOTOpOM OyJleT

paboTaTh TpeanpusTHE, CIOCOOBI BBIXOJA HA JAHHBIM PBIHOK, HCIOIb3YyEMYIO
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TEXHOJIOTUIO WJIM TIOJIMTUKY pocTa U (puHaHcupoBanus [7, c. S1].

4. AHanu3 CylIeCTBYIOIIMX CTPATETU U BHIOOP HAMTYUIlIero BapuaHTA.

5. Peanm3anmsi M OLEHKA AaHTHKPU3UMCHOW crparernu. Ha nanHom srtame
OYEHb BAXHbI OINEPATUBHBIE METOJBI M IMPUEMBI, KOTOPBIE MPUMEHSIOTCS s
JNOCTUXKeHUs ueneid. VIMEHHO BO3MOXHOCTh M MPaBWIBHOE MPUMEHEHUE
MHCTPYMEHTOB MO3BOJISIET BEIBECTH KOMITAHHIO U3 KPU3HCA.

MoHO IPUBECTU B IPUMEP aHAJIOTHHU C MOJIETOM, B KOTOPOM CaMO€ BaKHOE
U CIIO)KHOE€ HE TOJBKO B3JIETETh, HO U cecTh. Eciu pa3paboTka cTpaTeruu — 3TO
B3JIET, TO Pealn3alusi aHTUKPU3UCHOM CTpPATErMud — 3TO MOCAJKa M OHA OYEHb
BaXHA. HemnpaBwibHO TPUMEHEHHBI HHCTPYMEHTApUM MOXKET TNPHUBECTU K
HECBOEBPEMEHHBIM BBIBOJAM U JACUCTBUSAM. Takke mpoOIeMOl SBISETCS CIUITKOM
y3KO€ T0JIe PACCMOTPEHUS U aHalin3a NMpobiieM B opranuzanuu. Bo Bpems aHanuza

qacTy, Y 107cglege g00¢C a 66TMILIT 0eT
SiR(oTnIS =151 (=ML (=Ta 2T b
oynymem. Tax 60%}15 BOXHO TMPABUIBLHO OIPEICIUTh MOMC!T BBIBEJICHUS

2 D@ O OT-FIOH-KFHOM!
vkr365.ru

1.2. Drtansl pa3padoTKu ClleHAPUS AHTUKPU3MCHOM CTPaTeruu

yaauu [14, c.

NpeanpusTHs

Crparerueit  cumrtaercss  OOmMI  HE  JCTAIM3UPOBAHHBIA  IUIAH,
OXBAaTBHIBAIOIIMI  JOJATMM  NEPUON  BpPEMEHH, TO €CTb CBOETO  pojJa
dbyHIaMEHTABHBIN TUTaH IEWCTBHM.

AHTHKPU3UCHYIO CTPATErMi0 MOYKHO TaKKE OINPENEIUTh KAaK CTPATEruio
3allUThI, OOECMeUeHUs] CTAaOWIBLHOCTH Ha BCEX CTaAUSAX MKU3HEHHOIO IUKIIA
opra"uzanuu [13, c. 64].

Ilesp aHTUKPU3UCHOM CTpPaTErMU HEPA3pPhIBHO CBs3aHHA C MUCCUEH

opraHu3anuvn U €€ CTPATCIrHYCCKUMHU LCIIIMU. I[J'IH BBITIOJIHEHMS TJIaBHOM oeian
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CTpaTeTud HEOOXOJMMO BBITIOJIHEHHE psifa 3ajad [0 MHUHHUMHU3AlUU YOBITKOB,
BOCCTAHOBJICHHSI ()MHAHCOBBIX TMOKa3aTeed IIaTeKeCroCOOHOCTH, JTUKBUIHOCTH
U IPYTHUX TTOKa3aTesiel KII0UYeBbIX (PaKTOPOB CTOMMOCTH OpTaHU3aIlNH.
ITo Beipaxkenuto H.III. I"adypoBa u A.M. UyOykoBo#i, cUTyaliuu B KOTOPBIX
WIM K KOTOPBIM NPEANpUSTHE HE TOTOBO, MOXHO KiIacCU(UIIMPOBaTh, Kak
KPU3HCHBIC, UTO MOBBIIIAET HEOOXOAMMOCTh aHAIN3a YKOHOMUYECKOW CUTYAINH C
IEeapl0  pa3pabOTKHM TPEBEHTHBHBIX MEP M IMPOTUBOJCUCTBUS €IIEe HE
yCYyTryOuBIIIEHCS CUTyallMH. OTO TMOJYEPKUBACT BAXKHOCTh AHTUKPU3UCHOU
CTpareruu wWin 0a3 TakuxX CTpaTeruid g TPEANpUsATHS B KOHTEKCTE €ro
DKOHOMHMYECKOM  0€30macHOCTH, a, CJICAOBATEIbHO, M  HAIlMOHAJILHOM
0€30MacHOCTH B IIEJIOM.
VY cTOMYNBOCTh SKOHOMUYECKON Cdepbl, (MHAHCOBBIX U TOBAPHBIX PHIHKOB
KE cped a.u c OpMHUPQB T@(a KPHBRCHBIX
BITOHHERNEYIE0HEIX

SKOHOMHKHU. Bb U3 KPU3HUCHBIX CUTyallud B YCIIOBHSX poccwllcxoro pBIHKA

DB O+ NOA- KIOH

ACCTAOMIN3UPYIOIIUC ITPOHCCChI, YTO I'OBOPHUT O HCO6XOI[I/IMOCTI/I BIJIAABIBATHCS B

KOpEeHb TpobIieM, a\fky‘ﬂa@ @5)}/, l&Ua MaKpOypOBHE, TaK U Ha

MUKpOypoBHE. [[puurHbI MonagaHus B KpU3UC MOTYT OBITh KaK BHYTPEHHUE, TaK U

X KPHU3HUCHBIC

BHemHUE. OTBIT TOKA3bIBAaeT, YTO BHYTPEHHHE MPUYHMHBI YCYTyOJIsSIOT BHEIIHUE,
ATO MOJYEPKUBAET BAXXKHOCTh BHYTPEHHUX YTPO3 M UX HEUTPATH3AIUIO IOTOMY YTO
UMEHHO 3TO MOXET CMSTYUTh KPU3UC, BHI3BAHHBIN BHEIIHUMH IPUYUHAMHU [0, C.
85].

Heobxoaumo Taxke oOpaTHTh BHUMaHUE Ha OCOOCHHOCTh aHTUKPU3UCHOM
CTpaTerny Ha pa3HbIX (Pa3ax KUZHEHHOTO IMKJIA Pa3BUTHUS OPTaHU3AIIHH.

Tak, peanuzanus aHTUKPU3UCHOW cTpareruu B (a3e 3pesnoctu oOnagaeT
PSAIOM OCOOCHHBIX YEPT TAKUX KaK:

- MOHHUTOPUHT  TPOM3BOACTBEHHO-JKOHOMHUYECKMX ®  (DMHAHCOBBIX

IMOKa3aTeJel;
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- KPUTHYECKYIO OLIEHKY MNPOAYKTOB, MPOLIECCOB, CAMOW OpPraHU3allMOHHOM
CHUCTEMBI OpraHu3aluy;

- I3MEHECHUE BHEUIHEW U BHYTPEHHEN CPEJIbL;

- CO3J]aHUE 3alacoB MTPOYHOCTH, C LIEJIbI0 CHUKEHUS PUCKOB.

B ¢da3e pocra aHTHMKpU3HMCHOE YNpaBIIEHHE HALEICHO Ha MOJAJIEPKaHHUE
yOpaBJISIEMOCTH U KOHTpolia pocta. B ¢asze cmama ocHOBHOW 3amaueit
AHTUKPU3UCHOT'O YIIPABJIEHUSI CTAHOBUTHCS YAEPKAHUE CHUXKEHUS TTOKA3aTesei 10
YPOBHSI  JIOMYCTUMBIX IPEICIOB, PErJIaMEHTUPOBAHHBIX HA KOHKPETHOM
npeanpustud. B craauu TpaHchopManuu aHTUKPU3UCHAsS CTpaTerus He0OXouma
JUISL TIEpeXoJa B HOBOE KayeCTBO IUIAHOBOE, KOHTPOJIMPYEMOE YCIOBUEM
MUHHMU3AIUU BO3MOXKHBIX PUCKOB, MPUBOASIINX K Kpusucy [11, c. 87].

PeakTuBHOE aHTHKpPU3HMCHOE yIpaBlieHUE MpeolianaeT Ha OOJBbIIMHCTBE

3 HQT KJIA 1 UATHUA CPLICHI. KPH3UCHON

N in(o1n1 = (=11 [=MVIUI=Ta12 1= e
YIIPABJICHUE.

p@6@;pnc|:+@@;eﬂ|< FHOM rrocscce

IpUMEHUMa,  aKTyalbHa  CyIIECTBYIONIEH  JEHCTBUTENBHOCTH  Pa3BHTHUS
IPEANPUATHS B xoneNFB@)@%}FBUTpaTerH%CKHX uenei. Tak
Ke XOTENoch OBl OTMETHTh OCOOYIO pPOib, KOTOpas OTBEJEHA KOHTPOIIO
BBINOJIHEHMS] CTPATErMUECKMX (PYHKIHMIA: HACKOJIBKO 3alaHHas CTPATerus OTBEYaeT
BO3MOYKHOCTH PEalM3aliiy TIOCTABIEHHBIX TIEpe Hell 3amau. Ha ocHOBe aHanmsa
M3MEHEHUH HCXOJHBIX YCIOBUH YTOYHATh M KOPPEKTUPOBATH HPHHATYIO
CTpaTeruio.

AHTHKPU3HCHBIE CTPATErUH OCHOBBIBAOTCS HA OOJBIIMX 00bEMaX NaHHEIX,
4TO BelleT K HEOOXOAMMOCTH NPaBUILHOTO M YIOOHOTO CHCTEMATH3UPOBAHMS
uHdopManuu. ['pynmsl cucTeMaTu3aluyd HHPOPMALMHU IIPUBEJECHLI HA PHUCYHKE
1.2.

B CBA3M CO BCEM CKa3aHHBIM BBILIE, MOKHO TOBOPUTH O TOM, YTO OYEHb

BEJIMKA pOJIb MEHEIKepa, KOTOpbI OyAeT peaau30BbIBaTh AHTUKPHU3UCHYIO
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CTpaTeruro Ha MPEANPUITUN. ITOT CIECIUATIUCT B COBPEMEHHBIX YCIOBHUAX JOJKEH
00J1lalaTh PSAJIOM KOMIETEHIIMM B CaMbIX PA3IUYHBIX 00JACTAX — OT 3HAHUU
MIPUEMOB U METOJIOB BHEAPEHHSI WHHOBAIIMM, IICUXOJIOTUH U 3aKOHOAATEIbCTBA, U

710 0coOeHHOCTel ToM cepbl, B KOTOPOH ACHCTBYET MpEAPUsITHE.

o C5| Boom Omcce B o Banme & Aler b poes @ enice @ oprer @ dioay @ dibex  + 4 * _ 35 X
@ ¢ ® ¢ & wmdbrayu eibrery 49227148 2104558, 06 opm s v DB L
8
g - elibrary 49237148 2194455€.pdf s/ - + [0 08 :
OIPEE/IHTS MOMEHT BBIBE1eHHA QHHON CTpaTerita 3 IKCIUIYATALIAM B CIysac ee

e yelleXa HWIH HeylauH. ATHKPHSHCHBIE CTPETCIHH OCHOBHBERTCY Ha GOTSINX

Q == obbevax JaHHSIX, WI0 BeleT k HeofXOMNMOCTH NpeBWIBEOr U Yloforo
& = CHCTCMATH3HPOBAHNA  UHQOPMEIH. [ pyImel cHCTeMATIEALMN  HHOpMALKE
® = IpHBECH! Ha picyHKe 1.
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[ToaTOMYy Mpy NpPUBJIEYEHUN CTOPOHHETO AaHTUKPU3UCHOTO MEHEIKEepa HaJlo

HbIX

HNOJXOJUTh K €ro BbIOOPY OYEHb BHUMATENIbHO, TaK KaK YeJIOBEK, KOTOPHIA He
CMOXET MPOAHAIU3UPOBATh MPABUIBHO CHCTEMY MOXKET II0Ka3aTb XOPOLIUN
KPAaTKOCPOYHBIM  WJIM  CPEOHECPOYHBIM  pPE3yabTaT, HO, K COXAJICHHIO,
JOJITOCPOYHBIE PE3YIIBTAThl MOTYT BHOBb IIPUBECTH K Kpu3ucy [19, c. 201].

Menempkep npu pealu3aluu CTPATErMU JIOJDKEH BBIMOJHATH psi 3ajad,
TaKHX KaK:

- OKOHYATEJIbHOE YSCHEHHE BHIPAOOTAHHBIX AHTUKPHU3UCHBIX CTPATETUH U
LETH;

- COOTBETCTBHE IIeNieH Npyr Apyry U Oojee MIMPOKOE JOBENICHUE HICH

20



HOBBIX CTpaTeruil 10 COTPYAHUKOB YTOOBI TOATOTOBUTH ONTUMAJIBHYIO MTOYBY IS
WX BOBJICUEHUS B MPOIICCCHI PEaTM3AIIUN aHTUKPU3HCHBIX CTPATETHi;

- IPUBEJICHUE PECYPCOB B COOTBETCTBHE C PEATU3YEMbIMU aHTUKPU3UCHBIMH
CTpaTerusiMU;

- TMPUHATHE PEIICHWA 110 TIOBOAY ONTHMHU3AIMN OPTaHU3AIMOHHOM
CTPYKTYPBI KOMIIAHUH.

Taxke BaXHO YICIATh BHHMAaHHUE IICUXOJIOTHUYECKOMY HACTPOI H
TICUXOJIOTUYECKOMY KPUTEPHUIO MPU BHEAPEHUW AHTUKPU3UCHBIX CTPATETHH, TO
€CTh YUUTHIBATh CYOBEKTUBHOCTh CUCTEMBI M TO, YTO B HEH BaAXKHYIO POJIb UTPAIOT
uMeHHO Jtoau. HyXHO CMOTpeTh Kakue W3MEHEHUS W KakK OyayT BOCHPHHSITHI
KOJUIGKTUBOM, KAaKH€ CTWJIU TIOBEJCHHsS HEOOXOIUMO BBIOMpaTh, Kakoe OyneT
CONPOTUBRJICHUE U TIpoune GakTopsl [3, c. 87].

bﬂl:]:f u 7 130 CQUDOTYBICHH Vﬁ/l H3HPOB ro
BHHSHGE F9eBHER
nepcoHasa TpeOyad OCYIICCTRICHHS MEPOTIPUATHH ABYX BHJIOB:

PaOOT FI1O dkdl 7o YUY —

PA3HBIX T'PYIIII IICPCOHAJIAa HAa OCHOBAHNHN HX OTHOILIICHUN K HU3MCHCHHNIO, CO31aHM

OIIOPHOM TOUKH BHeV{kaa%cnf%tT, OTPaHUYEHHS BIUSHHUI Ha
|

IIPUHSITUE PELICHUS CO CTOPOHBI I'PYIIbI, HEBOCHPUUMUYHUBON K U3MEHECHUIO;

2) CHCTEeMHOro, TO €CTh (OPMHUpPOBAHHUS TEPEXOJAHBIX CTPYKTYP
NPEANPUATHAN, PEIIAINX 3a]ady M0 BHEAPCHHUSIM H3MCHCHHs 0e3 MoMex s
ONEPATUBHOM JIEATEIIBHOCTH.

Taxke emie Hag0 MOHUMATh, YTO JUISI YCHEIIHBIX HM3MEHEHUHN JOJIKHBI
coueratbcs TpU (pakTopa, Takue Kak, CTPYKTypa, HaBHIK, KylbTypa. IMEHHO OHU
MO3BOJISIIOT BHEJIPUTH CTPATETHIO 0€3 MOTEPh U CUIIBHOT'O COMPOTUBIICHUS.

IIpu pa3paboTke AaHTUKPU3UCHON CTpaTeruu HEOOXOAUMO CHUCTEMHOE
MBIIUIEHUE. B 3TOil CBSA3M CTOUT YNOMSIHYTh OCHOBHBIE MOMEHTBHI CHCTEMHOIO

M0/1IX0/1a, KOTOPbIE MOTYT MPUTOUTHCS MPU pa3pabOTKe CTPATErHH.
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LleneBast cuctemMa — 3TO CHUCTEMa, HA KOTOPYIO HANpaBIE€HO YCHIUE U B
KOTOPOM IPOHMCXOIUT mpeoOpazoBanHue. OOecneunBaOMICi CHCTEMOM SBISICTCS
CUCTEMA, KOTOpasi MOMOTaeT WM MOJAEP>KUBAET PYHKIIMOHUPOBAHUE 1IETIEBOM.

Hcnonp3yronmen CUCTEMOM MOXKHO Ha3BaThb Ty, Y KOTOPYIO BKJIIOUEHBI
NOTPEOUTENH, TIOJIB3YIOIINECs IeIeBOM cUCTeMOU. Takum 00pa3oM, C MOMOIIBIO
3 (PEeKTUBHONH METOJOJOTHH MOXKHO 3apaHee pasTPaHUYUTh KaKOW OTHIE,
NOTPEOUTENh WIM TPEJACTABUTEIh KaKOW POJIM K KAKOW CHCTEeME OTHOCUTCS U
clellaTb COOTBETCTBYIOIIME TMOIMPAaBKU MPH MPOCKTUPOBAHUM AHTUKPU3UCHOU

MOJICIIH.

1.3. MeToanka aHajan3a Xo3siiiCTBEHHOM 1eATeJILHOCTH NMPeaNPUATUSA

bIONHEeHUE. YHeQHbIX .

OTACJIbHBIM TCORGSHMUYCCKUM M MCTOANMYCCKHUM BOIIPOCaAM aHaJII/I31B Ppa3INYHBIX

DOT-HOH-KNHOY!

aCCMOTPHUM OCHOBHBLIC MCTOIWKHW dAHAJIN3ad (1)I/IHaHCOBOFO COCTOAHUA C

n03HHI;H pa3sHbIX ang r3 6 5 ru

B. KoBaneB cuurtaer, uro aHanu3 (UHAHCOBOTO COCTOSHUS

aCIICK tal

NPEINPUITHS UMEET OTHOTHUITHBIN XapaKTep W MPOBOJIUTCS BO BCEX CTpaHaX MHpa
0 WJIEGHTUYHOMY I1a0lOHYy. ABTOp TOBOPHUT O TOM, YTO IE€PBOHAYAIHHO
HEOOXOJMMO BBISBIATH «OOJBHBIE» CTaTbu OT4eTHOCTU. Ero wmeroauka
IpeaycMaTpUBaeT OLEHKY, a TaKkKe aHajdu3 HKOHOMUYECKOTO IOTEHIHAaIa
npeanpusitud [13, c. 87].

JlaHHas METOJIWKa OCYLIECTBIseTCS ModTanmHo. OleHKa MMYIIECTBEHHOTO
MOTEHIMANA SBIISETCS TIEPBBIM 3TAloM MeTOANKH. OHa BKIIIOUAET B ceOs:

— IIOCTPOEHUE aHATUTUYECKOro OalaHca;

— BEPTUKAJbHBIN aHan3 OanaHca;

— TOpPU3OHTAIbHBIN aHau3 OaslaHca;
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— KQYeCTBEHHBIN aHAJIM3 CABUIOB B UMYILIIECTBEHHOM IIOTEHIHAJIE.

Jlanee ocyliecTBISE€TCS OICHKa (PUHAHCOBOTO TMOTEHIMAa, KOTOpas
BKJIOUYAET B CEOs:

— OLICHKY JIMKBUHOCTH U TJIATEKECTIOCOOHOCTH;

— OlIeHKY (puHaHCOBOM ycToiuuBocTu [22, ¢. 102].

Onenka W  aHanMM3  PE3yJbTAaTUBHOCTH  (PUHAHCOBO-XO3SAMCTBEHHOU
JEATEIbHOCTH NPEANPUATHS ABJISETCS 3aKIIOYUTEIbHBIM dTanoM. Croga BXOJUT:

— orieHKa 3((HEKTUBHOCTH TEKYIIEH EATETLHOCTH (JI€T0BON aKTHBHOCTH);

— aHaJIN3 MPUOBUTH U PEHTA0CIBHOCTH;

— OIIEHKA TOJIOXKEHHUSI Ha PBIHKE IIEHHBIX OyMar.

Henocratkom npennoKeHHOW METOAUKHU SIBJISIETCS OTCYTCTBHE aHAJIN3a

BCPOATHOCTH 6aHKp0TCTBa U MCTOIUKH YyUCTa BJIMAHUA q)aKTOPOB Ha (i)I/IHaHCOBOG

BHIE JUESOHBIX
yCTomES)CTB %moco HOCTb. ﬂag I{/ jr-oli I’.H lapaKTepI/ByeT

BHYTPEHHIOIO CTOPOHY (buHaHCOBOM NEeSTENHbHOCTH PEANPUATUS:

C6aHaHCHpOBaHHOCTVlK)FB36I5 ):[(r('(t(j ¥ PacxolioB, CPEACTB U

UCTOYHUKOB WX (OpMUPOBaHHS, a IUIATEKECIIOCOOHOCTh, B CBOIO OYepe/b,

CUMTAETCs] BHELIHUM MpOsiBJIEHUEM (prHAHCOBOro coctosinus npeanpustus. I'. B.
CaBuiikas mpejyiaraeT MpOBOJUThH aHAIN3 (PUHAHCOBOTO COCTOSIHHS MPEANPUATHS
B IIATh 3TAllOB, KOTOPbIE PACCMOTPEHBI HUXKE:

1. JIns Havana m3ydaercs pOpMHUpPOBAaHUE, a TAKXKE pa3MEIICHHE KanuTala
OpraHM3alliH, IPOU3BOAUTCS OLEHKA KadyeCTBA YIPABJICHUS €ro akTUBaMH U
acCUBaMH, OIPEIEIISIIOTCS ONEPALIMOHHBIE U (PUHAHCOBBIE PUCKH.

2. IlpoBogutcs aHanu3 3()PEKTUBHOCTH, MHTEHCUBHOCTU HCIIOIb30BAHUS
KaluTana, OLEeHKa J1eJI0BOM aKTUBHOCTH IPEAIIPUATHS, a TAKIKE PUCKA yTPAThl €ro
JIEJIOBOU peIyTalyH.

3. Usyuaercs (puHAHCOBOE paBHOBECHE MEXIY OTACIBbHBIMU pa3feiaMH |
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nojipasz/ielaMyd aKTHMBa M TaccuBa OajaHca MO (YHKIMOHAJILHOMY MPHU3HAKY,
POU3BOIUTCS OLIEHKA CTENEHH (PUHAHCOBOM YCTOMYMBOCTH.

4. W3yuaercs JUMKBUAHOCTh OajlaHca, a Takke COATaHCHUPOBAHHOCTH
JICHEKHBIX TTOTOKOB U IJIATEKECTTOCOOHOCTH MPEAIPUSITHS.

5. [IponsBoaurcs OIIEHKA (uHaHCOBOI YCTONYUBOCTH u
IIATEKECTIOCOOHOCTH TPEANPUITHS, MPOTHO3UPOBAHUE U OIEHKA BEPOSITHOCTHU
OankpoTcTBa. HemoctaTkoM MaHHOTO aHaliM3a SIBJISETCS OTCYTCTBHUE METOJMKHU
COCTABJICHHSI TIPOTHO3a (PMHAHCOBO-XO3MCTBEHHOU JIEATETLHOCTH [26, ¢. 98].

CormacHo meromuke H. B. Bowromosckoro u A. Il. KamumnuHoii, anamm3
(MHAHCOBOTO COCTOSIHUSI 3aKIIOYaeTcsi B OOBEKTHMBHOM OlleHKE (DUHAHCOBOM
YCTOWYMUBOCTH, B OIpeAesieHnd (HaKTOpOB, BO3ACHCTBYIONIUX Ha (HUHAHCOBYIO
YCTOMYMBOCTh U Pa3pabOTKE BAPUAHTOB KOHKPETHBIX YNPABICHUYECKUX PEIICHUH,
KQTO agpa a éﬂac iy 0630 M Ka
LIHEMTHEHE Y EBHBIX

dopMmpg@ayeTcss cucTeMa Imokazarened MNpuObLIN: Bano!aﬂ npUObLIb,

ol DO F D o ke 1 B

HpOBOIII/ITCSI ACTAJIBHOC H3YYUYCHHUC KaXXAOIr'o IIOKas3aTclid IIOCIIC

HpOBeI[;HI/IH @amochKfa@@@ }FIUO6J'IO)K6HI/I$I

AHanu3upyeTcsl JMHAMUKa YUCTOU MPUOBLITH.

blJIb.

4. IlpoBoauTcst PakTOPHBINA aHATU3 MTPUOBLIN OT MPOJIAXK.

5. IlpoBoauTcsi cerMeHTapHbId aHanu3 MOpUOBUIM OT NPOJAX U
PEHTA0EIbHOCTH TTPOJIAXK.

6. Ocy1iecTBiseTcsl pacyeT BIUSHUSA UHOIAUMN HA TPUOBUIH OT MPOJIAXK.

7. Metonom OTKJIOHEHUN (haKTHUUECKHUX MoKa3aTeseil MpuobLIn U (PaKkTOpOB,
Ha Hee BIMUAIOUIMX, OT UX CMETHBIX 3HAUYEHUH aHaJIU3UPYyeTCs MPUObUIb OT
IPOJAK.

8. JletanbHO aHAMM3UpyeETCA PEHTA0EIbHOCTh OPTaHU3ALIHH.

JIOCTOMHCTBOM MPEJCTaBIEHHON METOJUKU SIBIISETCA AKIEHT Ha aHallu3

peHTa6eJ'IBHOCTI/I KOMMCPYCCKHX OpFaHHSaHHﬁ, IMPUMCHCHUC PA3JIMYHBIX MCTOJI0B
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JUISL OCYIIECTBJIICHUSI aHalu3a MpUObBUIM OT mpojax. K HemocTtaTkam MOXKHO
OTHECTH BBICOKYIO TPYJIOEMKOCTh pabOTHI B CBSI3U ¢ U30BITOUHOCTHIO TTIOKa3aTeseH.

[To muenuto A. JI. llepemera, (uHAHCOBOE COCTOSHHME BBIPAXKACTCS B
COOTHOIICHUH CTPYKTYp aKTUBa M MACCUBA MPEINPUSITHS, TO €CTh €ro CPeACTB U
uX HCTOYHUKOB. (OCHOBHBIMM 3aJjadyaMy aHalv3a (PUHAHCOBOTO COCTOSIHUS
IKOHOMHYECKOTO CYOBEKTa MO MPEI0KEHHON METOJUKE SBISIOTCS: ONpeIelieHNne
nokaszarened (UHAHCOBOTO COCTOSIHUS, HU3YyYCHHE NPUYMH HX H3MEHCHHS 3a
OTIpEJICTICHHBIN TEPHUO BPEMEHH, pa3paboTKa PEKOMEHIAIUN U MEPOTPUATHNA 110
MOBBINICHUIO (PUHAHCOBOM YCTOMYMBOCTU W TUIATEKECIIOCOOHOCTU TPEANPUSTHS.
[lepeuniciieHHble 3aJayd MPEUIOKEHO pelmaTh IMYyTeM pacdyeTa M aHajau3a
JTUHAMUKH a0COIFOTHBIX U OTHOCUTEIBHBIX (DMHAHCOBBIX IMOKA3aTENCH.

A. JI. Illepemer paccmaTpuBaeT CJICAYIOIIME DJIEMEHTHl aHAM3a

BILIOHHER e y4eOHbIX

— QHAJIN3 CERYKTYPBI IACCHUBOB;

aboT-A0A: KIoy!

— aHaJiu3 MoKasaTeneil GUHAHCOBOM YCTOMYHUBOCTH;

e RISEH . U

— aHaJIM3 TIoKasareiel ruiarexecnocooHoctu. K HemocrarkaM [TaHHOM

METOJUKH CJIEAyeT OTHECTHM OTCYTCTBHME aHajlu3a TMporHo3a (puHaHCOBOMU
NESTENHHOCTH U PUCKA OAHKPOTCTBA MIPEATIPUSATHA.

H. II. JIroOymuH TOBOPUT O TOM, YTO KOI(PUIIMEHTHBI METOJ SIBIISAETCS
OCHOBOUM (DMHAHCOBOTO aHalIM3a MPEANPUITHS, OH OCHOBBIBACTCS Ha pacuere
OTHOCHUTEIIbHBIX TTOKA3aTEIIEH.

JlaHHbIE MeTOJ TIpeamnoJyiaraeT pacueT (PUHAHCOBOW YCTOWYHMBOCTH,
IIATEKECTIOCOOHOCTH, KPEAUTOCIIOCOOHOCTH M OOECHEYEHHOCTH MPEIIpUATUS
¢dbuHaHCOBBRIMU pecypcamMu. KirodeBoil dYacThlO aHald3a SBISETCS OIICHKA
JICHEXKHBIX TIOTOKOB TPEANPUATHS, COaJaHCUPOBAHHOCTH JIOXOJIOB M PACXOJIOB,

akTuBOB U naccuBoB [30, c. 85].
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H. II. JlroOymuH uCHONB3yeT Takue MeTOoAbl (PUHAHCOBOrO aHalM3a
OpEeAnpusATUs, Kak TPEHIOBBIA, (PAKTOPHBIN, TOPU30HTANIbHBIA, BEPTUKAIbHBIA U
kodhunmeHTHBIA. OTCYTCTBHE METOAMKU y4eTa (paKTOPOB, KOTOPHIC BIMSIOT Ha
(brHAHCOBOE COCTOSTHUE MPEANPUSATHS SBISETCS TJIABHBIA HEJIOCTATKOM METOJUKHU
H. II. JlroOymmuua. H. H. CenesneBa u A. ®. MoHoBa B cBoeil METOAUKE
paccMaTpuBalOT ~ HEOOJbIIOE  KOJMYECTBO  HACBHIEHHBIX  HHpOpMaIei
napaMeTpoB, NAIONIUX HE3aBUCUMYIO OICHKY MPHObLIEH U YOBITKOB, H3MECHEHHH B
CTPYKType aKTUBOB U IMACCUBOB MPEINPUSITHUA.

B nmpouecce ananmM3a 1O MOPAIKY OLIGHMBAIOTCS: 00OpaYMBAEMOCThb

Kamuraljla, BCJIWYKWMHA, JHWHaAaMHMKa W KadCCTBO HpI/I6BIJII/I, peHTa6€HBHOCTB

XO3SIUCTBEHHON JIEATENHOCTH, BEJIWYMHA U CTPYKTypa BHEOOOPOTHOTO U

00OpOTHOI'O Kanuraia.
Y sl e e, TakuM (QUHAHCOB eHTayM, KakK
BT HES. R BHET
s pexTuBHOCTD paboThl. B Tabmuue 1.1 paccMorpeHsl 00001IEHHBIE CBEIEHUS O
!

) D OO FrFHO[-KHOM

COCTOAHUS IPCOAIIPUATHA.

vkr365.ru

['pynmsl mokazaTeneit ananm3a GUHAHCOBOTO COCTOSHUS MPEATPUSTHS

(buHAHCOBOTO

Tabmuma 1.1

ABTOpHI ITokazaTenu
Henosa | JIukBun | Yucteie | [lnarex | Junamu | Bepost | @unanc
s HOCTb | aKTHBBI e- Ka HOCTb oBas
aKTUBH croco® | akTUBOB | OAaHKpPO | ycToHd
OCTb HOCTb u TCTBa HWBOCTh
MacCUBO
B
B. B. Kopanen + + - + + - +
I'. B. CaBunkas + + + + + + +
H. B. BoiiTonoBckuii u A. - + + + + - +
I1. Kanununa
A. 1. lllepemer - + + - + - +
H. I1. JIrobymmn - + + + + - +
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H. H. Cene3neBa u A. O. + + + + + - +
Honosa

Wtak, ¢ momMompio TaOIUIBl MOKHO YBHJIETb, YTO BCE PACCMOTPEHHBIE
aBTOpHI B CBOMX TPYJax IOBOPAT O HEOOXOIUMOCTH MPOBEACHHS pacueTa TaKHX
IIOKa3aTeseH, KaK JIUKBUJHOCTB, (uHaHCOBas yCTONYUBOCTb,
IUIaTEKECIIOCOOHOCTh M JMHAMUKMA AaKTMBOB M TNAccuBOB. IIpoananu3umpoBaB
PacCMOTPEHHBIE BBIIIE€ METOAMKH aHaiu3a (UHAHCOBOIO COCTOSIHUS MOYKHO
cesiaTh BBIBOJ O TOM, YTO (DMHAHCOBBIN aHAJINU3 MO3BOJISIET ONPENETUTh CUIIbHbBIE
CTOPOHBI 3KOHOMHYECKOTO CyOBEKTa, a TAK)KE YBUAETH MPOOJIEMbI B Pa3BUTHH.

Takum oOpa3zom, B Hallel CTpaHE CYLIECTBYET CHCTEMa aHTUKPU3HUCHOTO
YOPABJICHUS, KOTOpasi  SBJIAETCS  HEOThEMJIEMBIM  aTpUOyTOM  BCSIKOIO

IUBUJIIM30BAHHOI'0 ToOCyaapcCTBa. HpH‘-II/IHI)I Kpu3uCa Ha MHOTHUX IIPCAIIPHUATHUAX

@ I @ Xro
1=11R Q;ﬂ”ﬁ NG IGORRIX.
OTCYT :6 HQCT innpm{mﬂ u
Harpa ﬁbﬂqHKﬁmq 3 ynopa Ha
JIOITOCPOYHBIE  MEPCHEKTUBBI. o0IKre peKoMeHAAIuu  JJIs
NPEAYNPEKICHUS U k 15 pr USI/ICHOI/I CUTyallud, OJHAKO
KOKJI0€ MpeANnpUsITAE HWHAUBUIYATbHO M BEKTOp €ro paboThl oOmpenenser
PYKOBOJACTBO, OT JI€MUCTBUN KOTOPOTO W 3aBUCUT >KU3HEHHBINA IIUKJI OPTraHU3aLUU.

Boixon u3 kpuszuca 0en0pycCKUX MPEANPUATHNA CBSI3aH C YCTPAHEHUEM MPHUYMH,

BBI3BABHIUX €I'0, 4 CaM MpPOoHeCC MOKHO Ha3BaTb AHTUKPHU3UCHBIM YIIPABJICHUCM.
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I'maBa2. OPIAHU3ALIMOHHO-9KOHOMHNYECKAS
XAPAKTEPUCTHUKA 000 «®PUKCKPEID»
2.1. Opranuzannonnas xapakrepuctuka OO0 «®UKCKPEII»

OObexkToM wHccienoBaHusi B paboTe BeIcTymaeT opranuzanus 00O
«OUKCKPEII», koTopas OCYIIECTBISET ONTOBYI) TOPTOBIIO CTPOUTEIbHBIMU
000pYyIOBaHUEM U KPEIEHKOM.

OprannzanuonHas ctpykrypa OOO «OMKCKPEID» npuBeneHa Ha pucyHKe
2.1.  OpraamzaumonHass  ctpykrypa OOO  «®UKCKPEIl»  nuneitHo-

(GyHKUHOHATBHAS.

Pucynok 2.1 — Oprann3anroHHas CTpyKTypa yIPaBICHHS

000 «®UKCKPEII»

00O «®UKCKPEIIl» Bo3rnapiser reHepalbHbld TUPEKTOp. ['eHepalibHbIMI
JUPEKTOP PYKOBOAWT B COOTBETCTBUM C JEHCTBYIOIIMM 3aKOHOAATEIHCTBOM
POU3BOICTBEHHO-XO35MCTBEHHON U (PUHAHCOBO-3KOHOMUYECKOHN J€ATEIbHOCTHIO

IMpCAIIPUATHA, HCCA BCIO IIOJIHOTY OTBCTCTBCHHOCTH 3a IIOCJIICACTBHUA



OPUHUMAEMbIX pELIEHUH, COXpaHHOCTh U 3(PPEKTUBHOE HCIIOJIb30BAHUE
UMYIIECTBA MPEANPUATHSA, a TaKkKe (PUHAHCOBO-XO3SHUCTBEHHBIE PE3yJIbTaThl €ro
JeSITeTbHOCTH.

B HemocpeACTBEHHOM NOJYMHEHUU TEHEPAJIHLHOTO JAUPEKTOpPA HAXOJSATCH:
WUT-otnen, Oyxranrepus, OTAE] MapKETHUHIa, KOMMEpUECKUil oTael. ['eHepanbHbIi
JUPEKTOp OpraHu3yer pabory u d(PGEeKTHBHOE B3aUMOJECUCTBHE  BCEX
MIEPEUYNCIICHHBIX CTPYKTYPHBIX TIOPa3ACICHUI.

Ocy1ecTBieHnEe 3aKyMOK BXOJUT B OOS3aHHOCTH KOMMEPYECKOTO OTHAesa.
KomMmmepueckuii 0Taen HeMmoCpeICTBEHHO MOAYNHACTCS PYKOBOJAUTEIIO OT/ACIA.

NT-ornen 3aHUMAaeTCs oOecrieueHue TEXHUYECKOU CTOPOHBI
dbynknuonupoanuss OO0 «DUKCKPEIl». B o6s3aHHOCTH OTAENa BXOIUT:
BEJICHUE TEXHUYECKOr0 yd4eTa paboThl PAa3IMYHOIO TOPTrOBOTO OOOpPYIOBAHUS;

cT e Ic _QTYeTHQCTH; AHAT KG/IB OMEYECKNX
OCYIIECTBIICHUE JAFHTPOJIIS 32 COOII0IECHNEM HOPMATHBHBIX PACXOJQB MaTepPHAJIOB;

el BOOT FHOL AT o s

000pyT0BaHUS.

K q)yHKHI/ISIMVI‘Kr 3:6(5 OFU(CDI/IKCKPEH» OTHOCSTCS
cieayroume: -

1. VccnenoBanue puiHKOB (upmbl. [locTpoenre nHOOPMAIIMOHHOW CUCTEMBI
MapKeTHUHTa B KOMIIAaHUU;

2. ®opMUpOBaHKE LIEHHOCTHOTO MPEJI0KEHUS LEIEBbIM KIMEHTaM;

3. KoHkypeHTHOE TMO3UIIMOHUPOBAHHWE KOMIIAHMM M €€ MPOJYKTOB Ha
LEJIEBBIX PbIHKAX;

4. Opranuzanus oOpaTHOW CBA3M C KJIMEHTaMH, OIEHKA YpPOBHA UX
yIOBIIETBOPEHHOCTH;

5. ®opMupoBaHUE JOSUIBHOCTH KJIIMEHTOB K KOMITAHUH, PA3BUTUE MAPKETUHIA
MMAPTHEPCKUX OTHOLICHUH.

O6mue (GyHKIMHM MapKEeTHHTa OCYIIECTBISIET PYKOBOJAUTENb OTHAEa
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MapKeTHUHIa — 3TO YNpPaBJIEHUE, OpraHu3alus, JIaHUPOBAaHUE, TPOTHO3UPOBAHUE
U IIeJIeTioNiaraHue, aHajliu3, OlIEHKA, Y4YeT U KOHTPOJIb 3a OCYIIECTBJICHUEM
MIPOBOJIMMON MApPKETUHIOBOUM MOJIUTHUKHU.

B 00O «®UKCKPEIl» cobmogatoTcss TpeOOBaHUS W HOPMATHBBI
0€30MaCHOCTU KU3HEACATEIBHOCTH M TpyJa. MO OXpaHe TpyAa pabdouux
OPOBOASTCS B COOTBETCTBUM C  YCTAHOBJIEHHBIMH  TI'OCYJapCTBEHHBIMU
cTaHJapTaMu. PeryyisipHo TpOBOAITCS BCEe HEOOXOIUMBIE HMHCTPYKTaXHU
pabOTHUKOB: BBOJHBIN (MpU MpueMe Ha pabOoTy, OTBETCTBEHHBIA COTPYIHHUK TIO
OoXpaHe Tpyna), MEPBUUHBIA HHCTPYKTaX Ha paboyeM mecTe (OTBETCTBEHHBIEC -
HAaYaJIbHUKU OTAEJIOB), TOBTOpHBIM W T.Ja. [Ipsmas OTBETCTBEHHOCTH 3a
0€30MacHOCTh KU3HENEATCTLHOCTH PAOOTHUKOB BO3JI0KEHA HA TEHEPAIHHOTO
mupekropa OO0 «DUKCKPEIl». B komnanuu oOpraHu3oBaHO OOy4YeHUE H
IDOB HEMT] X T YEOBQIIMTCICH 1 LTI 1/16: 53 c
RILOIHEHNE.YHELHBLX.
pabouux Mecra OCYILIECTBJICHUEM HaA30pa H TeXHquCKoro' KOHTpOJISI 3a

|

~P@OOT MOJ KITHOY

1 obecriedyeHHs T0KAPHOH OE€30MaCHOCTH B KOMIAHHM COOIIONAETCS
HpOTHBOHO)K&pHBIﬁVIkF[@(@ 5¥:IX(FEu3 IIOMEIIEHUH, TPOE3Ll H
HOJIBE3/IBI K BOHBIM HCTOTHHKAM, OACTYIIB K JECTHHIIAM, BEIYIHM HA YEPIAK H
KPBIIIM 3[aHUsS, UMEIOT CBOOOHBIA JOCTYI. B KakJOM MOMELIEHUH HMEKTCS
TIEPBUYHBIE CPECTBA TYIIECHHS II0KAPOB, BCE CPEACTBA TYLICHHsS COINEPIKATCS B
COCTOSIHUM TOTOBHOCTH. I1IaHbl 3BaKyallMu pasMeIleHbl BO BCEX MOMEIICHHAX Ha
BH/IHBIX MECTaX.

[IpaBuna  SKCIUIyaTalldM  DIIEKTPOCETH,  DJIEKTPOOOOPYHOBaHHMSA U
JIEKTPOHATrPEBATENBHBIX ITIPHOOPOB CcoOMONa0TCess crporo. Jlusa obecreueHus
0E30MaCHOCTH  KM3HEICATENBHOCTH pA0OTHHUKOB B KOMIIAHMU  [POBOIATCS
MEPONPHATUS ~ OPraHMW3alMOHHOTO,  3aKOHOJATENLHOTO M CaHMTAapHO-
TUTHEHMYECKOTO XapakTepa. 3aKOHOAATeIbHbIE MEPONPHATHS BKIIOYAIOT B ceOs

coOmofeHne TpeOOBaHMM 3aKOHOAATEIBHBIX JOKYMEHTOB, B TOM 4YHCIIE
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HOpPMHpOBaHHAass pabodas HEJENsl, CBOEBPEMEHHBIM OTIYCK, pPETyJISpHBIN
MEIUIMHCKAN OcMOTp. COOTBETCTBUE YCIOBHM B KOMIAHMM HOPMATHUBHBIM
TpeOOBaHMUSIM TIpenonpeneseT 0e3onacHbie M KOMMOPTHBIC YCIOBHS TpyAa IS

Bcex kareropuit pabotHukoB OO0 « DUKCKPEIT»

2.2. AHaiu3 BHelIHell U BHyTPeHHel neATeabHocTH npeanpustua 000
«®UKCKPEII»
OcCHOBHBIE TEXHUKO-IKOHOMUYECKUE roKasaTesu JIeSITEILHOCTH
npeanpusatus OO0 «OUKCKPEID» npencrarnens B Tadmnwmie 2.1
Tabauma 2.1

OCHOBHBIC TEXHUKO-2KOHOMHYECKHE ITOKA3aTeIN ACATCIIbHOCTHU

npeanpustua OO0 «OUKCKPEID»
IlokazaTenu 2019 2020 2021 Temn pocta, %
bINOJIHEHN 151
9 020

1 BrIpyuka ot peanusa 245967 238633 216608 | -7334 -22025 97,02 90,77

100,00 102,47

YUCIICHHOCTH PabOTArOIIHX,

qeq1. I B 6 5
3 CpenuerooBasi BEIpaOOTKa 3 2 261 1 -336 97,02 88,58

1 paboTaromero, TeC. pyo.

B T.4. Ha 1 pabodero 2633 2477 2158 -156 -319 94,07 87,12

4 ®ouHp omnaTel TPy, ThHIC. 42206 44006 45141 1801 1135 104,27 102,58
pyo.

5 CpenHero10Boil ypoBeHb 521,06 543,29 543,87 22 1 104,27 100,11
OIUTAaTHI TPYAa, THIC. PYO.

6 CpenHeromoBasi CTOMMOCTh 21503 22217 18697 715 -3520 103,32 84,16

OIl®, TeIC. PYO.

7 ®onnooTnaya, pyo./pyoO. 11,44 10,74 11,01 -1 0.27 93,90 107,86
8 ®OHTOEMKOCTE, py0./pyo. 0,09 0,09 0,09 0 0 106,50 92,71

9 CebGecTouMOCTb POAYKIINU 140685 146687 150470 6002 3783 104,27 102,58
(ycmyr), THIC. PYO.
10 3arpats! Ha 1 pyo. 0,57 0,61 0,69 0 0 107,47 113,01
peanu30BaHHON NPONYKIIHH,

pyo.
11 IpuObLTH OT MIPOJAK, THIC. 14523 16443 13768 1920 -2735 113,22 83,73
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pyo.

12 [Mpubsu1s 10 8744 10891 10294 2147 -597 124,55 ] 94,51
HAaJIOTOO0IOXKEHUS, THIC. PYO.

13 PenTabenbHOCTS: 9,90 10,93 9,14 1,03 -1,79 110,37 83,62
NpoAyKIHH, %o

MIPOU3BOJICTBA, % 13,84 12,21 10,37 -1,63 -1,84 88,20 84,90
npogax, % 5,90 6,89 5,13 0,99 -1,76 116,70 74,45

Kak noxaseiBaror manaeie Tadaunel 2.1, OO0 «DUKCKPEII» sBusercs He

peHTabeNbHBIM  TpeanpusiTieM. B aHanmu3upyeMoMm TMepuoje OTMedaeTcs
CHIDKEHME MPUOBUIN OT MPOAAX, a TAKKE CHUKEHHUE PEHTA0ETbHOCTU MPOAYKIIUU
Y TIPOJIAK OpPTaHU3aLNH.

JInHaMKKa TOKa3aTensl BBIPYUYKHA NPEANPUITUS B AHAIM3UPYEMOM MEPHUOJIE
MMEET OTPULATEIIbHYIO JIWHAMHKY: €€ CHIKEHue no pesyinbratam 2021 roma
coctaBwio 9,23%. Yucnennocts cotpyaaukoB OO0 «DUKCKPEIID» Beipocia Ha

BitRefAHeHAe- -t

cpemHeromoBas BbIpaOoTka Ha 1 pabodero “rak e HWMEEeT OTPUIATEIHHYIO

JIUHa a I/II/In 0&: eHI/RJ'q'I[ @I{ ' COTPYIHUKOB
yBeJII:QCH u pa MGp?OHI[a OILIATHI T(yg HOKa3aTeJ1:QHn00TE[aqH HE MMEET
ONpeICICHHON TEHJEH K 6 Me Cs, CHHKEHME Ha | m.a., a 1o
pesyabraram 2021 M m 51;5?:}“

O6vem cebectonmoctu 1o uroram 2020 roma yemmuuics Ha 4,27%, a 1o
utoram 2021 roma — cHuswica Ha 1,69%. B pe3synbrate Takux HU3MEHEHUU

npuObUIL OT peaiu3alMy UMEET OTPULIATEIbHYI0 AUHAMUKY: 1o utory 2021 rona

ee CHIDKeHHe cocTtaBmiio 5,21%.

Anamm3 BHemHen aestenbHocTH U cpeapl OO0 «OPUKCKPEID»  Bxmtouaer:
- OLICHKY LIEJIEBOU Ay IUTOPUH;

- aHaJIM3 KOHKYPEHTOCIIOCOOHOCTH;

- SWOT-ananms;

- PESTLE —ananus.

PaccMmoTpum pe3ynbTaThl, NpeACTABICHHBIE HUXKE.
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B pamkxax anammza BHemHed cpeasl OO0 «OUKCKPEID» nposenem
OLICHKY 1iesieBoi ayautopun. Heob6Xxoammo moHUMAaTh, HA KOTO OyJIeT HampaBiieHa
JeicTByromas uiu paspabaTbiBaeMas aHTUKPU3UCHAS CTpaTerusi, OT 3TOr0 BO
MHOTOM 3aBHCHT €€ yCIIeX.

[Ipoananu3upoBaTh ILEJIEBYIO AyJAUTOPUI0 MOXHO HCIOJIb3Yysl KpPUTEPHH,
BaYKHBIC JIJIS1 TPUOOPETEHHUSI CAHUTAPHO-TEXHUUECKOTO0 000PYI0BaHMS, a8 UMEHHO:

1.FOpuanveckuii CerMeHT:

- OIPENIpUATUS U OpraHu3anuu B craryce ropuaudeckux jqui: WUII, OO0 u
Ap.

2. lloBenenueckas cerMeHTaINA:

- PeryJsipHOCTb IOKYIIKH — C€30HHas (OJIMH pa3 B CE30H);

- CTarycC HOTp€6I/ITeJ'I}I - HOTGHHH&HBHBIﬁ KJIMCHT, HOBBIHN KJIIMCHT,

BEIGlineHne y4ebHbIX

A - TGPHEC IMPHUBCPIKCHIIbI (JICJ'IHT CBOH CHUMIIaTHUHU MG)K)I‘ ABYMSI-TPEMsL
|

OT Noz KI1HoY

- HCIIOCTOAHHBIC ITPUBCPIKCHIBI (HepeHOCHT CBOU IIPCAIIOYTCHUA C OIIHOP'I

oumamin sa 1pyryR)f k r3 6 5 . rU

B - «ctpannHukm» (motpeOuTenu, He MPOSBISIONINE MPUBEPKEHHOCTH HU K

KOMIIA,

OJIHOM U3 KOMITaHUM).
4. loxon:
- IJIATEXKECTIOCOOHAs!, BEICOKOIOXO/IHASI KOMITaHUS,
- HU3KUH 0XO0J, HepeHTa0ebHass KOMIIaHHUs.
PesynbraTtel  aHanuza ueneBoi ayautopun 00O  «OUKCKPEID»

npejcTaBiieHbl B Ta0auie 2.2.

Tabnuua 2.2
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Henesas ayautopust OO0 «OPUKCKPEI»

CermeHTt ConunansHo-1eMorpapuIecKuii [ToBegenyeckuit kpurepuit
KpUTEpUi
KopnoparuBHsbie ®upmbl, FOpUIUIYECKUE JTUIIA, [TocTostHHBIE KIIMEHTHI, C
KJIMEHTHI cekperapu, AXO u apyrue KOTOPBIMHU 3aKJIIOUEH JOTOBOP
WCIIOJIHUTEIIbHBIE JOJIKHOCTH U Ha COTPYAHUYECTBO.
CTPYKTYPHbI

Takum o0pa3oM, UCXOs U3 NaHHBIX TAOJUIIBI 2.2, MOXKHO CIeNaTh BBIBOJ,
YTO OCHOBHAas AayJAuTOpPUs KOMIIAHUM JOCTAaTOYHO IIHUPOKass W MOXKET
CErMEHTHUPOBATHCS BHYTPHU ce0s MO psIy MPU3HAKOB. B 3aBUCHMOCTH OT 1iejiei B
KOHKPETHON  cTpaTermu OyIyT MEHATHCS  MPEeIOKEeHHs, odopMIIeHHe
pacrpocTpaHseMbIX MaTepraaoB U BHIOpaHHbIC KaHAJIBI KOMMYHHUKAIIHH.
[TocraBmukamu OO0 «®UKCKPEII» BeicTymaroT:
- OO0 «Hecrangaptubeie TexHomornyeckue Permenns»;

BbiRefHEeHNE y4eOHbIX

- O0O0 «Peraray;

GoT noa ko4l

JIsA 0JICC IIOJHOI0 IpcaACTaBJICH 0

MCIIOIB30BaH MHOFWI;; H ﬁTﬁnocmn.
«MHOTOyTONBH¥IK K HOETIMI— METOJ], IO3BOJISIOIINIA

JOCTAaTOYHO OBICTPO MPOBECTU aHAJIU3 KOHKYPEHTOCIOCOOHOCTH TOBapa KOMIIAHUU
B CpPaBHCHMHM C KIIOUYEBBIMH KOHKYpeHTaMH U pa3pabortath 3(hPeKTUBHBIC
MEPOMPUSITHUS 1O MOBBIIIIEHUIO YPOBHSI KOHKYPEHTOCIIOCOOHOCTH PO TYKIIHH.

OcHoBHbIMU KOHKYpeHTamu OO0 «OUKCKPEID» sBasroTcs:

- AO «MertamaucTy;

- OO0 «Ockon».

[TpuBenem B Tabnuie 2.3 KpUTEPUU JJII KOHKYPEHTHOTO aHAJIN3a.

Kapra KOHKYpEHTHBIX IpyIII MPeICTaBlIeHa Ha PUCYHKE 2.2.

Tabmuna 2.3
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Kpurepun 1 KOHKypEeHTHOIO aHajau3a

Kpurepnit AO «Mertanmucty 000 «Ockom» 000 «®UKCKPEII»
CpaBHEHUSA (cuHmMIT) (KpacHBIiT) (3emeHbIif)
®daktnueckoe | Omenka | ®akrtmuecko | Omnenka | Pakrudecko | Omenka
3HAYECHHE € 3HaYeHHe € 3HaYeHHe
Ilena, pyo 187004 5 257088 3 214407 4
Macrrrad 0,17 3 0,17 3 0,23 5
JIeITEILHOCTH
(onis Ha phIHKE, %)
KauectBo (% | 5,5% 4 11,8% 5 5,1% 4
JIMHAMHUKH CIIPOCa)
IIponBmwxkenme 25140 2 47988 5 20599 2
(3aTpatsl, THIC. PYO)
Jorm. yeayru | 18405 2 36577 3 7041 1
(3aTpartsl, ThIC. py0)
OpuruHaIbHOCTD 79 3 114 4 122 4
MPOAYKIIUU
(KomIuecTBO
ACCOPTHMEHTHBIX
rpyr)

Bbinoreermne -y et X

6 I T13HE U O'MO)KHOCTGI\/'I u
3@)@)6@@1& pgxlmmnquﬂmmhozmm Koy
MO3BOJIIET BBIUJIEHUTH TE 00J1a C@BEPIICHCTBOBAHUE JCATEILHOCTH OyJIeT
HanboJee 3(1)(beKTHBVwk r3 6 5 . ru

B cnayuae ¢ xommanueir OOO «@UKCKPEID»
KoYV:

BBIACJAOTCA CIICAYIOUINC

- ObIcTpasi ajganTanus B MPOAYKTOBOW JIMHEWKE, MMOJA HW3MEHSIOMIEHCs
NOTPEOUTENBCKUI CITPOC;

- KauecTBO MPOJIaBAEMbIX TOBAPOB U UMUK KOMITAHUH;

- 2(QdeKTUBHOE COTPYAHUYECTBO MEXAY MOTPEOUTENIeM U MEHeIKepaMu
(KOHCYJIBTAllMM), 3TO TO3BOJISIET HE TOJIBKO YJIyYIlIaTh CEPBHUC, HO U 00ECIeUnBaTh
KauecTBO OOpaTHOM CBSI3U;

- paccbulka pekJaMbl MO TMoYTe (TO €CThb MPU MOCTYIUIEHUH HOBBIX
TOBAapOB, OOBSIBJICHUSI HA TIOYTOBBIC

paccolIacTCAa SAIMWKKW  ITOCTOAHHBIX

MOKyTIaTesnen);
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- IIAPOKHUH MAKET CONMYTCTBYIOIINX YCIIYT.

Crparerus:

OTkpbiTHE HOBOrO (uiaMaia WM TOUCK HOBBIX KaHaloB cObITa. JlaHHOe
HaIIPaBJICHUE aKTYaJIbHO B CIy4ae POCTa KOHKYPEHIIMU HA PBIHKE, & OCYIIECTBUMO
3a cyeT OOJIBIIOrO ONbITa BeACHHS OU3Heca B chepe pO3ZHUYHBIX MPOJAK.

VYuuteiBas BbiOpanHbie KOV mnpoananmszupyemM KOHKYPEHTHOE TOJIOKECHHE
000 «®PUKCKPEIIl» OTHOCUTENBHO OMIKAWIINX KOHKYPEHTOB, KOTOpPbIE
paccMaTpUBAKOTCS PYKOBOJACTBOM KOMIAHMM Kak HauOoyiee BaKHbIE IIO
TEPPUTOPUAIIBHOMY TPU3HAKY, OTHOCHUTEIBHO paBHOM J10JIe phIHKa M Habopa
OKa3bIBAEMBIX YCITYT.

OueHka KOHKYPEHTHOM NO3WLMK OTHOCUTENBHO MNPSIMBIX KOHKYPEHTOB

npuBeJieHa B Tabnumiie 2.4.

Bbl ugnhaHmeﬁoyeq@Q HEIX

Hampasnenus (1-8) 000 000 «Ockony»
D KP HCH» '

- :Im 4 32
2. a4eCcTBO peKIaMHOM 4 24
KaMITaHUU
3. Tlponaxu uepes HHTVK 3 12 5 20
4. BO3MOXHOCTH TOCTaB 3 3 4 4
5. Pacchuika pexsiambl / OOBSIBIL 3 9 4 12
6. Cucrema MOTHUBAIIIHA 2 14 5 35
MOTPEOUTENHCKOTO crpoca
(akmuu, CKUIKH,

HAKOIHUTEIbHBIE CHCTEMBI)
HUroro 88 94 127

Kakx BugHO W3 mpeaCcTaBICHHBIX PACUETOB, OTHOCHUTEIHHO MPSMBIX
koHKypeHTOB OO0 «®UKCKPEIIl» 3anuMaeT BTOpOE€ MECTO, MPOUTPHIBAs IO
MoKa3aTeasiM KauecTBa pEKJIaMHOM KaMIaHUM, UM CHUCTEME MOTHBAIUU
MOTPEOUTEIHCKOTO CIIPOca, TO €CTh Hed(h(EKTUBHAS CHCTEMa CKUIOK, a TOYHEe
CKa3aTh UX OTCYTCTBHUE.

Jlist onpeneneHust GakTOpoB CPEbl, BIUSIONINA HA KOMIIAHUIO TIPEICTAaBUM

pesynbTaThl SWOT-ananusa (cm. Tabmuiy 2.5).
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B npuBenenHom crricke oTroOpaHbl Hanboee 3HaYUMbIE TapaMeTphl.

Crout otMeTuTh, 4TO K OCHOBHBIM yrpo3zaM OO0 «®PUKCKPEID» otHOCATCS:
CHIDKCHHE  IUIATEKECIIOCOOHOTO0  CImpoca Ha MPOAYKLUHIO B YCJIOBHSX
HApacTAOLIETO0 JKOHOMUYECKOTO KpHU3MCa, a TaKXke BBICOKAas CTEIEHb
KOHKYpEHIMU. DTH (AKTOPBI, MPU YCIOBUU UX CBOEBPEMEHHOI'O HE YCTpaHEHWUS,
MOTYT OTPULATENBHO CKa3aThCA Ha CHUYKEHUU JI0JIM 3aHUMAEMOTO PhIHKA.

[lo kapTe KOHKYPEHTHBIX TpyHNI MOXKHO CHAeNaTh CJEAYIOIUNA BBIBOI:
ri1aBHbIM KOHKYpeHToM OO0 «PUKCKPEID» aBnsercs OO0 «Ockony.

JlaHHas KOMIIAHUS OTJIMYAECTCS AKTUBHOM IOJUTUKON IPOJBUKEHUS TOBapOB
U YCIIYT, @ TAK)K€ HAIMYUEM JIOMOJHUTEIbHBIX (COMYTCTBYIOIIMX) YCIYT B CBOMUX
TOYKaX MPOJAK.

KOJNMYECTBO KOHKYPEHTOB B OTPACIH OYEHb BBICOKO, Crielu(HKa NaHHOM
BRIASHHEHAE YIEBHEX"
paboT noA krtoy!

Tabmuna 2.5
aK WOT-ananusa
Bo3moxkHOCTH ¥Yrpo3sl
1 — pacmmpeHue acCOpTHMEHTa BBIIYCKaeMOH | 1 — CHM)KEHHE IUIATeKECTIOCOOHOTO CIpoca;
NPOIYKLHUU; 2 — OrpaHUYEHHAsI EMKOCTh PBIHKA;
2 —  IIpUMEHEHUE HOBBIX  TEXHOJOTHWH | 3 — BBelIeHHE CaHKUWN cTpaHamu EBpombl u
MPOU3BOJICTBA; CIIIA;
3 — peamuzanus pa3idUYHbIX HUHCTPYMEHTOB | 4 — BBICOKAs CTETIEHb KOHKYPEHIIUU Ha PHIHKE;
MIPOJBM)KEHHUS TOBAPA,; 5 — CHIXKEHHE YPOBHS 3alIUIIEHHOCTH
4 — BO3MOXHOCTb pPEryJMPOBAaHUS IIEHOBOW | BHYTPEHHEHETO PBIHKA;
MIOJIUTUKH;
5 — yIydylleHHEe MeXaHW3Ma KOHTpOJII 3a
KayeCcTBOM IPOAYKIIMH.
Crnalble cTOPOHBI
CuJIbHBIC CTOPOHBI

1 — BBIrOJJHOE TeorpaguyecKoe MOJI0KEHNUE; 1 — HEeTOCTaTOYHOCTH COOCTBEHHOTO KaITUTANIa;
2 — BBICOKO€ KaueCTBO IPOAYKLIUY; 2 — CyIIeCTBEHHas 3aBHCUMOCTb OT IIEHOBOM
3 — MoIOI0¥ KBaTH(UIIMPOBAHHKINA MTEPCOHAIT; MOJINTUKH MOCTABLIUKOB;
4 — coBpeMEHHOE  BBICOKOTEXHOJOTHYHOE | 3 — HEJOCTaTOYHAs peKJIaMHas TOJHMTHKA IO
MIPOU3BOJICTBO; MIPOABM)KEHUIO TOBAPOB B JPYTUX PETHOHAX;
5 — HanM4Yne COOCTBEHHOU TabopaTopui; 4 — BBICOKUU YPOBEHb H3HOCA HEKOTOPBIX
6 — BBIIYCK BHJIOB NPOAYKIMH, HE HMEIONINX | BUIOB 000PYIOBaHUS;
AHAJIOrOB. 5 — BBICOKasl 3aBUCHMOCTH OT KPEUTOPOB.
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Tabnuma 2.6
®daktopsl SWOT-ananuza OO0 «OUKCKPEI»

Opranmnsanus PopiHOK
Bo3moxHocTH Yrpossl
CuibpHBIE CTOPOHBI Ucnonb3yss  CUIIBHBIE  CTOPOHBI, OCHOBHBIMHU yrpo3amu
OpraHM3anysg MOKET HCIOJIb30BaTh | MPEANPUATHS SIBISIOTCA CHIDKEHHE
BO3MOKHOCTH! IJIaTeKECIOCOOHOTO  clpoca  Ha
- HUCIOJIB3YI0  COBPEMEHHOE | MPOAYKILIHIO B YCJIOBHSIX
BBICOKOTEXHOJIIOTHIHOE HapacTaroniero 9KOHOMHUYECKOTO
MPOU3BOJCTBEHHOE O0OPYAOBaHUE | KPU3KCA, a TaKKE BBICOKAS CTENeHb
BO3MOKHO pacIIvpUTh | KOHKYPEHIUU - Oonbiioe
aCCOPTUMEHT BBIITYCKaEMOM | KOJIMYECTBO MPEANPUATUHN,
MPOAYKIINU; MIPOU3BOISIINX CXOXKYIO
- HaJInuue COOCTBEHHOH | MPOIYKLHIO.
mab0opaTOpUH TO3BOJSIET YIIYIIIUTh
MEXaHM3M  KOHTpPOJIb  KadecTBa
MIPOAYKIINH.
CnaOble cTOpOHBI N3-3a CYyILIECTBEHHOU Ecnu opranuzanum He ynactcs
3aBUCUMOCTH  OpraHu3aludyd  OT | IPOBECTU PEKIAMHYIO IOJIMTHKY IO
) [IEHOBOM TIOJIMTUKU TTOCTABIIMKOB | MPOABIKEHTO NPOAYKIMU B APYTUX
* SR DEREX
bINOJTEEH NE:.Y HEOEaEX:
3aTPyAHUTEIBHBIM. Wsf3a | nanbHeliem pa3BUTHH
W3HOILIEHHOCTH HEKOTOPOIo | MPeanpUsATHS. '
001

Yrpo3a nosBiiegu Kmﬁeﬁen lmPaCEMATPUBACTCS KAaK CO3/IaHUE
KapANHAJIbHO HOB;\Z anzr(:nponyma, KOTOpBIH OyaeT
OTBEYATh  3aBBIIICHHBIM  TPEOOBAaHUAM  COBPEMEHHOTO  MOTpPEOUTENs U
YAOBJIIETBOPSTH CYIECTBYIOLINE TOTPEOHOCTH.

— CKJIOHHOCTh TIOTpeOUTENeH K MOKYMKE MPOAYKTOB—3aMeHuTeNnen. Pob
dakTopa BO3pacTaer, Tak Kak MPOrpecc He CTOUT Ha MeCTe, U WHTCHCUBHBIE
UCCIIEJIOBAHMS B PA3IWYHBIX OOJACTSIX HAIleNeHbl Ha CO3JaHHe HOBOM, Ooisee
3¢ (PeKTUBHON  TPOAYKIMM 17 YAOBIETBOPEHHUS  CaMbIX  Pa3JIMYHBIX
noTpeOHOCTEM.

— CpaBHeHHME 1IEHBI M KauecTBa MNPOAyKTOB—3ameHutTenen. llena wu
KauecTBO — [IBAa ONPEACISIOIMX MapameTpa IJjs NPOJYKTOBOIO pbIHKA, Ha
KOTOPOM JTOOUTHCSI YBEJIMYEHUS JOJIM PhIHKA MOKHO TOJIBKO 3a CUET CHIKCHUS

ICHBI U IPCAJIOKCHUSA 0oJiee BLICOKOTO KauecTBa.
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VYTpo3a nosBiieHNUsI HOBBIX UTPOKOB.

— HaunGosiee 3HaYUMBIM SIBJISIFOTCSI «BBICOKHE Oapbephl Bxona (JIMIICH3MH,
aBTOPCKHE TIpaBa, W T.I.)». DTO Hambojee TPyAHOIPEOoaOoINMas mperpana s
npuxojaa HeOONbIINX THOKUX KOMIaHUH.

— Heob6xoaumMocTs 3aTpaT Ha AudPepeHIuaum yCeiyr.

Kommanust jomxHa MOCTOSTHHO TIPEANPUHUMATE MEpbI s qudepeHnnanum
€€ OKa3bIBaGMBIX YCJIYT OT IPYTUX B BOCIPUSTHH ITOTPEOUTEIICH.

PrriHOYHAS BITaCTh MOCTABITUKOB.

[TocTaBumku TOBapoOB, TOPrOBOr0 00OpyAOBaHUS, paboyeil CUIIBI U YCIYT B
chepe PO3HUUHOW TOPTOBIM OKa3bIBAIOT OOJIbIIOE BIWSHUE Ha JEATEIbHOCTDH
koMmraHnuu. [locTaBmmikM MOTYT OTKa3aThCs paboTaTh C KOMMAHWEH WIIH,

HAIIpUMCP, YCTAHOBUTDb YPC3MCPHO BBICOKHUC IICHBI HA 3dKYIIACMBIC ITPOIYKTHI.

B bliiGsIHEHIAE" Yy 4e OHbIX

— TIlocko y KOMIIAaHMM YK€ CJIOKUJIACh OIpPEIeNICHH@sd peryTanus,

s DO o) T bbb HD e s <

CTOPOHBI IMIOCTABIIUKOB, T.K. COTPYAHHUYCCTBO C TAKUM «(THUI'dHTOM» IJISI HHUX

kpaiinc srouwo. '\ / k r3 6 5 Tu

Haubonee neiicTBEHHBIM HHCTPYMEHTOM [UJIsi OLICHKH BJIMSIHUS BHEIITHEH

cpennl sBngercss PESTLE —ananu3. [{i1g OLEHKM BJIMSIHUSL B KAu€CTBE IIKaJIbI
HKCIIEPTHBIX OIICHOK B MOJENU ObuTa BbIOpaHa mkana ot —3 10 +3, rae:

- mKana ot -3 10 -1 — (dakTop OKa3bIBaE€T HEraTUBHOE BIUSHUE B PA3IMUYHON
CTETICHH;

- mKkayia oT +1 10 + 3 — oKa3bpIBaeT MOJOKUTEILHO BO3ICHCTBUE B PA3IMUHOM
CTEICHH.

Jns xommnanuun OO0 «®UKCKPEID» takoit aHanu3 mpeacTaBieH B TaOaule
2.7.

Tabmuua 2.7
PESTLE —ananu3 gyt OO0 «®UKCKPEI»

PDakTopshl | Onenka BausiHusA (0T |
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—3 10 +3)

[MoauTnyeckue hakToOpbl 0

JIluneH3upoBaHue +1
Yposens 010pokpatuu B PO —2
Y3KecToueHHE peryJIMpOBaHUs +1
DKoHOMUYECKHE (haKTOPHI -5
Wudasius B PO —2
Cpenuuii noxon B PO —2
Kpusuc —1
CoruanbHbie (hakTopbl +4

TloBsieHre HOOPMUPOBAHHOCTH +1
CHUKeHHe cTpaxa nepej KpeAuTOBaHHEM +2
O0pa3o0BaHHOCTEL HACEICHHUSI +1

Texnonornyeckue hakTOpbI 0

TeMmbl I3MEHEHTI -1
Heo0X0aMMOCTh TEXHHYECKOTO MEPSOCHAIIICHHUS +2
IIpuMeHeHre JIEKTPOHHOr0 JIOKYMEHT0000poTa -1

1o pe3yabTaTaM NPOBEACHHOIO aHalu3a BBISIBICHO HETAaTUBHOEC BO3JIEUCTBHE
IMOJIUTUYECKUX (1)aKTOpOB. ConunanbpHbBIE cbaKTopH OKa3bpIBAIOT B IICJIOM
BI'IOJ'IO)KI/ITGJ’IBHOC BJIMSTHUE HA JCATCIPHOCTh KOMIIAHHUU.

EHGLHASANE Y YeOHbIX.

TCXHHUYCCKOT'O gpecca OKa3bIBAIlOT KaK ITOJOXHUTCIBHOC, TaK'd HCTAaTUBHOC
]

OT MO KIHoY

BOSL[G:PIa

JIb351 HE OTMETUTD BIIMSHHUE MOCIEACTBUN U OTPaHUYEHUI, 00YCIIOBIEHHBIX
MaHJIEMUEH. I[aHHLVkTIﬁH 6!5T rétl]{BHoe BIIUSIHUE B TPYIIIE
COLMAJIbHBIX U DKOHOMUYECKUX (PAKTOPOB. -

B memsix ananmusa BHyTpeHHEH cpeabl ObLT MPOBEACHO HCCIEIOBaHUE:
KOMMYHUKATUBHOW TOJUTUKU TMPEANPUATHS, ToKazarenu dS(OPEeKTUBHOCTH
UCIIOJIb30BAaHUSI ~ pecypcoB  (TPYAOBBIX  PECYpPCOB, OCHOBHOTO  KalMTaa,
uMylIlecTBa). PaccMOTpUM MOJyYeHHBIE pE3YJIbTATHI.

Pazpabotkoit u peanuzamueld KoMMyHUKaTuBHOM mosmtuku OO0
«OUKCKPEID» 3annmaeTcs city’06a MApKETHHIa, 8 UMEHHO MapKETOJIOT.

K ¢pynxmusam ciayx6s1 mapketuara OOO «®UKCKPEIT» otHocsTC:

1. UccnenoBanue poiHKOB Gupmbl. [locTpoeHrne HHPOPMALIMOHHON CUCTEMBI
MapKETUHIa B KOMIIAHUU;

2. ®opMHUPOBAHUE LIEHHOCTHOTO MPEJI0KEHUS LEIEBbIM KIMEHTaM;

3. KOHKypeHTHO€ MNO3MLIHOHHPOBAHME KOMIIAHUM U €€ NPOAYKTOB Ha
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ICJICBBIX PBIHKAX]

4. Opranuzauusg o0OpaTHOM CBSI3M C KIMEHTAMH, OLICHKA YPOBHSA HUX

YAOBJICTBOPCHHOCTH,

5. ®opMupoBaHUE

JOAIIBHOCTH KJIMCHTOB K KOMIIAHHUH, PA3BUTHC

MapKETUHIa NaPTHEPCKUX OTHOLICHUH.

Henbto mapkeTuHroBbix kommyHukaiui OOO «OUKCKPEID» sBusercs

BbIXO/J Ha HOBLIC PBIHKH cOBITA.

3az[aq1/1 KOMMYHHKaTHBHOfI IIOJIUTHUKH.

- IPUBJICYCHUE HOBOW ayAUTOPUH;

- COBCPIICHCTBOBAHUC CPCACTB KOMMYHUKAIIUM

- HPUMCHCHHNC HOBLIX CPCACTB KOMMYHUKAIIUU.

Croutr orMmeTuThb, uTOo TocTaBiicHHBIE 3a7aun B OO0 «DOPUKCKPEID»
BeititiiHE e O
IO 21/ -y TLOHBLX..
npeACTaBIEHbI gﬂnue 2.8. '
W o oo,

CpeicTBO KOMMYHHUKAITIH

Ta0Omuna 2.8

Omnucanue

CaliT KOMIIaHUuU

CailT comepKUT KaTajlor, BO3MOXKHOCTb 3alpOCUThH IIpaiic.
HemocratkoM caiiTa SBIsSE€TCS HEBO3MOXXHOCTH  3aKa3aTh
OOpaTHBIl 3BOHOK, 4YTOOBI MEHEKEPhl KOMIIAHUU MOTJIH
CBA3AaThCA C ITOTCHIINMAJIBHBIM HOKyrIaTeJ'[eM HJIIN XE€ OCTABHUTH
HHTEPECYIOIIMH BOIIPOC.

ConmanbHbIE CETH

B conmanpHOit cetm  «BKOHTakTe)  KOIAHUSI  HMEET
opuIManbHYI0 TpPYNIy, B KOTOPOH MyOIUKYeT HOBOCTU O
BBIITYCKE HOBBIX BHJIOB MPOIYKIINH, aKITUU U CKUIKH.

Ckuaka Ha 3aKa3
OTIPEICTICHHOTO
KOJIMYECTBA TOBapa

JlaHHas akuus pacnpoCTpaHsAeTcs Ha IOPUANYECKUX JIUL. 3aKas
MOKHO O()OPMHTH B PEKUME OHJIANH HA MMOYTY KOMITAHUU.

Pacceuika cooOrenmii

MaccoBast ~ pacchUlKa  MaillI-cOOOLIEHUH  MOKymaTessM-
IOPUJIMYECKUM JIMLIaM ¢ HUHpOpManueil O HOBBIX BHJAX
MPOJYKIIUH, ICHCTBYIONIUX aKIHIX.

[Tokazatenun >3(QQPEeKTUBHOCTH HCMOIB30BAHMUS OCHOBHBIX cpeacts OO0

«DOUKCKPEII», npencraBnennsie B Tabnuie 2.9.
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Tabmuna 2.9

[TokazaTenu 3(pPeKTUBHOCTH HUCTIONB30BAHUS OCHOBHBIX CPE/ICTB

npeanpusatus OO0 «OUKCKPEID»

ITokazaTenu 2019 2020 2021 AOC. OTKIL Temm pocrta, %

2020- 2021- 2020/ 2021/
2019 2020 2019 2020

CpennerooBast 21503 22217 18697 714 -3520 103,32 84,16

croumocth OIID, ThIC.

pyo.

donmooTaaya, pyo./pyo. 11,44 10,74 11,59 -0,7 0,85 93,88 107,91

dougoeMKoCTh, pyo./pyo. 0,09 0,09 0,09 0 0 100,00 | 100,00

DOHIOBOOPYKEHHOCTD, 265,47 | 274,28 | 22527 8,81 -49,02 | 103,32 82,13

ThIC. py0/uen

[lokazatenn Tabmuuel 2.9  CBUAETENBCTBYIOT 00 3(PQEKTUBHOCTH

ucnonb3oBaHusi ocHOBHBIX cpenctB OO0 «®OUKCKPEID» B ananuzupyeMom

nepuoje. Tak, mokazarenu ¢onaootaayn 6osnee 10, yTo ro 6T 0 TOM, 4TO Ha 1

oy HHH@HM@pH A ek e

BBIPYYKH. Tot xe BbBIBO/J IIOATBCPIKAAIOT HI/I3KI/IC 3Ha4YCHUA O6paTHOFO IIOKa3aTCIIsd

dbon

aOeT- 10 K

HaJlu3 WMYIIECTBA IPEAIPUATUA

tabmure 2.10.

KIroy!

«DOUKCKPEID»

vkr365.ru

NIPUBEJEH B

Tabnuma 2.10

Anamm3 umyniectsa npeanpusatus OO0 «DUKCKPEIDy
32 2019-2021 rr.

ITokazaTenu 2019 2020 2021 AOc. OTKII. Tewmm pocta, %

2020- 2021- 2020/ 2021/
2019 2020 2019 2020

1. BaeobopoTHbIE 21821 23250 14144 1429 -9106 106,55 60,83

AKTHUBBI

1.1. OcHOBHBIE CpeicTBa 21821 23250 14144 | 1429 -9106 106,55 60,83

2. OGOpOTHBIEC aKTUBBI 83368 | 141565 | 202456 | 58197 60891 169,81 143,01

2.1. 3amacsbl 23596 26938 | 105088 | 3342 78150 114,16 390,11

2.2. Jleburopckas 20787 61994 31808 | 41207 | -30186 298,23 51,31

3aJI0JDKEHHOCTh

2.3. ®uHaHCOBBIE 27515 33898 37968 | 6383 4070 123,20 112,01

BIIOYKEHHUSI

2.4. JlenexxHbie 11470 18735 27470 | 7265 8735 163,34 146,62

cpencTaa

2.5.HAC 0 0 122 0 122 - -
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Anamm3 umymectsa npeanpusatuss OO0 «OPUKCKPEID» nokassiBaeT, 4To
BHEOOOPOTHBIC aKTHBBI MPEICTABIICHBI UCKIIOUYNTEILHO OCHOBHBIMU CPEICTBAMM,
o0beM koTopsix B 2019 roay 3HauntensHo cokpaTtuics: Ha 39,17% B cpaBHEeHUU ¢
2018 romom. B nuHamuke oOOpPOTHBIX aKTMBOB OoTMedaeTcs poctT: B 2021 romy
69,81%, B 2021 rony — 43,01% B cpaBHenuu ¢ 2020 rogom. Hanbonsimuii poct
OTMEUYEH B BEJIMYMHE 3arlacoB, YTO OOYCIOBJIEHO CHEHUPUKON AESTEIbHOCTU
IpEeANPUSTHUS.

B crpykrype wucrounukoB ¢unancupoanusi 00O «DOUKCKPEI»
npeo0nanaer 3aMeHbId KaluTaj, MPU 3TOM OTMEYAeTCS €ro IMOJOKUTEIbHas
JUHaMHKa: Temn npupocta cocrasisieT 103%.

B muaamuke cobOctBeHHoro kamutaia OO0 «OUKCKPEID» Ttak xe
BRIfigriHeAite YasBHBIR”
C e y
Hanee :6H&HH3HP}’CM 3 PeKTUBHOCTH I/ICHOJIB30BaH'$I TPYAOBBIX
| |

D ADOT FHOH, KFIHOU
Ta0muna 2.11
Iokazarenu 3¢)®GKVIKTFH36I5H TFft)j;IX PECYPCOB IpeaNpPUATHS

000 «®DUKCKPEII»

ITokazaTenu 2019 2020 2021 Abc. OTKIL. Tewmn pocra, %

2020- 2021- 2020/ 2021/
2019 2020 2019 2020

CpenHecnucovyHas 81 81 83 0,00 2,00 100,00 102,47
YHCIEHHOCTh

paboTaIOIKX, YEI.
CpenHerojoBas 3037 2946 2610 -91,00 | -336,00 97,00 88,59
BbIpaboTKa |

paboTaroero, Teic. pyo.
TpynoemkocTh 0,01 0,01 0,02 0 0,01 0 150,00

Janubie Tabmuiel 2.11 mokaseiBaroT, uto Tpya Ha npeanpustun OO0
«OUKCKPEID» wucnons3zyercss A0cTaTtoyHO 3PQPEKTHBHO, MPU 3TOM 3HAYEHUE
nokaszaTens BbIpaOOTKHM CHHXKAeTcs B aHalu3upyemMoM nepuoge. Tak ke
HEO0OXO0IMMO OTMETUTh HECI0XKHOCTh MPOIECCa 3aKYNKU U MPOAaX — OCHOBHBIX, O
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YeM CBHJICTEIILCTBYIOT HU3KHE 3HAYCHUS TTOKa3aTeNsl TPYT0EMKOCTH.
2.3. Anaams geareiabHoctH OO0 «®PUKCKPEID»

Jis  ananu3a  (QUHAHCOBO-XO03fAWCTBEHHOW  aedrenpHoctH OO0
«DOUKCKPEID» paccmorpum munamuky ToBapoobopora OO0 «DUKCKPEIDy,

MPEJCTABICHHYIO Ha pPUCYHKE 2.3.

JlanHuble pucyHka 2.3 HAJISIAHO OTpakalOT TEHJICHIMIO K CHIDKEHUIO B
BEJIMYMHE TOBApOOOOpOTa B aHATU3UPYEMOM IME€PUOJE: TEMIT CHUKEHHUS 3a

paccMoTpeHHbId nepuo coctaBui 11,94%.

Pucynok 2.3 — JIlunamuka ToBapoodopora OOO «®UKCKPEIT» 3a 2018-

BbinonHeA& YyebHbIX

Ananunz 66CTOI/IMOCTH 000 «PUKCKPEIl» 3a 2'20—2021 IT.

~BABEE NS Koy
OHVK(—FMB\ (FHKCKPEH»

Tabmuna 2.12

HanmenoBanme mokazarens 2020 2021 OTKITOHEHNE Temn
ron ron (+-) pocrta, %

CebecTOMMOCTh MPOJIaXK — BCET0, ThIC. PYO. 146687 | 150470 3783 102,58
MaTepuabHbIe 3aTPaThl 62693 60922 -1771 97,18
3apaboTHasl rara 31871 30224 -1647 94,83
CTpaxoBbI€ B3HOCHI 18808 18277 -531,3 97,18
aMOPTU3ALIMOHHBIE OTYUCIEHUS 1766 1632 -134 92,41
KOMMYHaJIbHBIE YCIYTH 25829 4030 -21799 15,60
MIPOYHE PacxoIbl 5720 35385 29665,3 618,62

I'paduueckoe mpeacrasnenne pacnpeneneHus 3arpatr OO0 « DUKCKPEIT»

3a 2021 rox npeacTapiieHa Ha pUcyHke 2.4.

Jlanubie Tabaunbl 2.10 u pucyHka 2.4 nmokasblBarOT, UTO B CTPYKTYpE 3aTpar
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KOMITAHUW HauOOJbIas 0N MpeACTaBlIeHa MaTepralibHbIMU 3aTpaTamu — 40%,
4YTO OOYCJIOBJIEHO CNIELM(PUKON NEATeIbHOCTH NpeanpusaTus. BennunHa 3atpaTt Ha

omary Tpyaa no pesyiasraram 2021 roga causunace Ha 5,17%.

Pucynok 2.4 — Crpyxkrypa 3arpatr OOO «OUKCKPEID» 3a 2021 roa

Jlanee paccMOTpuM pe3yibTaThl aHaiau3a ¢uHaHcoBou ycrorunBoct OO0

«DOUKCKPEID» (cm. Tabmuiry 2.13)
Tabnuna 2.13

Ananu3 punancoBoit ycroitunoctu npeanpuarus OO0 «DUKCKPEI]» 3a

2019-2021 rr.

[Tokazatenu 2019 2020 2021 AOGC. OTKIL Temn pocrta, %
2020- 2021/
019 2020
e 24
ABTOHOMUH
Koadppunuent
o0ecrniedeHHOCTH
COOCTBEHHBIMH
= VK369, MU
CpeICTBaMH
Koadpumment 0,79 0,86 0,93 0,07 0,08 108,38 | 108,82
MOOUIBLHOCTH
MMYIIECTBa
Koadpdumnment 1,00 1,00 0,67 0,00 -0,33 100,00 | 67,17
KpaTKOCPOUYHOMI
38/10J>KEHHOCTH

Ananu3 ¢unancoBoit ycroitunBoctu OO0 «®UKCKPEIIl» noxkazan, uro B
2019 rogy mosiokeHUE MPEANPHUSATHS XapPaAKTEPU30BAJIOCh KaK HEYCTOMYMBOE B
CUJIy OTCYTCTBHSI COOCTBEHHOI'O KamuTajaa Mo MPUYUHE MOJYyYeHHBIX YOBITKOB. B
2020-2021 rogax mokazaTenu (UHAHCOBOM YCTOMYMBOCTU HU3ZKUE: KOIPPUIIUEHT
ABTOHOMMH TIOKAa3bIBAE€T HEJJOCTATOYHOCTh COOCTBEHHOI'O KanuTana, Ko3ppuuueHT
(GUHAHCOBOTO JIEBEPHUKA JEMOHCTPUPYET TPEBHITICHUE BEIUYHHBI 3a€MHOTO

KalluTalla HaJl COOCTBEHHBIM KaIUTAJIOM.
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Ananu3 ko3 puireHTa KpaTKOCPOUHOH 3aJJ0JDKEHHOCTH ITOKa3bIBAET, UTO B
2019-2021 ronmy 3aeMHBIM KalnmWTal NPEANPUATUS NPEACTABIEH HCKIFOUYUTEIBHO
KPaTKOCPOUHBIMH ~ 00sI3aTEIbCTBAMU, UYTO CBHJAETEIBCTBYET O (DUHAHCOBOMU
HE3aBUCUMOCTH HMPEANPUATHS OT BHEIIHUX KpeauTopos. B 2021 rony nomnoxxenune
¢ 00s3aTeNbCTBAMU U3MEHWIIOCH: JIOJISI KPATKOCPOYHOM 3a0JKEHHOCTH COCTaBUIIA
67% ot o011eil BeINYMHBI 3a€MHOT0 KanmuTasa.

[IpeacraBumM aHanu3 JUMAarHoCTUKU BeposiTHocTH OaHkporctBa OO0
«OUKCKPEID» no pesyapraTam 2021 rona no kaxaou U3 ONACAHHBIX MOJENEH.
| - Z-cuer AnpT™MaHa:

Ucxoanwie nanHbie 715 aHalM3a IpeAcTaBiIeHbl B Taonule 2.14.

Tabmuna 2.14

Tl — oTHomeHHEe OOOPOTHOTO KamuTana 0,935

aKTHUBOB;

T4 — orTHolIeHME COOCTBEHHOIO KaIlMTajia 0,126

K 3a€MHOMY.

Z-cuet = 6,56*0,935 +3,26*0,111 + 6,72*0,057 + 1,05*0,126 = 7,01

B cooTBeTcTBHM C PUBEICHHBIMU pacueTamu 1o Moaenu AinpstMana y OOO
«OUKCKPEID» orMeuaeTcss HM3Kasi BEPOSITHOCTh OAHKPOTCTBA, Z-CUeT OOJibllie
2,6.

2 - Mognens Taddaepa BkirogaeT yetsipe hakTopa:

Ucxoanwie nanHbie 7151 aHaM3a IpeacTaBiaeHbl B Tabnuie 2.15.

Ta0muna 2.15
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Hcxonuble nannbie A aHanu3a 1o mojaenu Taddnepa

ITokazarens 3HaueHue
X1 = IIpubss ot npogax / Kpatkocpounsie 1,04
00s13aTeNIbCTBA
X2 = O6opoTHbIe aKTUBbI / O0sI3aTEIHCTBA 1,051
X3 = KparkocpouHble 00s13aTenbCTBa / 0,087
AKTUBBI
X4 = Brlpyuka / AKTHBBI 1,00

Z=10,53*1,04 +0,13*1,051 + 0,18*0,087 + 0,16*1,00 = 0,86

B cooTtBercTBMM ¢ TONy4eHHBIM pe3yiabTaToM 1Mo Mmoxaenu Taddiepa,
BeposiTHOCTh OaHkpoTrcTBa OO0 «®UKCKPEID» HuU3Kas, MoaydeHHOE 3HAUCHUE
6oxbme 0,3.

3 - Ilatudakropuas monens meroauku P.C. Cambymmg I'.T".KanpikoBa:

BbinonHeHue YY4EOHbIX

WcxonHble maHHbBIC )T aHan3a npeacTaBieHs! B Tadmuie 2.16.

PAOOT OA KT Y Jreomms 2
CXOJHBIC JaHHBIC JUIA aHaJIKMBa M0 MOJACIH I/IcpmeI/IHa nll.

Cahb
Hoxa}yf e A/ = v 3HaueHue

K1 - koo Punment odbecrieueHHOCTH 0,09

COOCTBEHHBIMU CpPEACTBAMHU

K2 - koo dunmeHT Texymieit TMKBUAHOCTH 10,688

K3 - koo Punment odbopaunBaemoctu 1,070

aKTHBOB

K4 - xommepueckast Mapxa (peHTa0eTbHOCTh 0,427

pean3anuy MpOIYKIIHH)

KS - penTaGenbHOCTH COOCTBEHHOTO 0,1314

Kamnurana

R =2%*0,09 +0,1*10,688 + 0,08*1,070 + 0,45*0,427 + 0,1314 = 1,658

B cootBeTcTBUM C IMOJTYUYCHHBIM 3HAYCHUCM I10KA3aTCJIA R mo MOACIIN P.C.

Caitpymuna u I'.I'. KageikoBa, BepositTHocTh 6ankpoTcTBa OO0 «OUKCKPEID»
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HU3Kasl.

Takum oOpa3oMm, aHalu3 XO3SUCTBEHHOM JESITEIBHOCTH M CHUCTEM
yopaBiaeHus npeanpusatus nokazana, yto OO0 «OUKCKPEID» He ucnonsiyer
BECb CIEKTP CTPATErMYECKOro  IJIAHUPOBAHMS M3-32 HEJAOCTATOYHOI'O
(MHaHCHUPOBaHUS, YTO IPHUBEIO K IUIOXOM OCBEIOMJIIEHHOCTH MOTEHIMAIbHBIX
notpedurenel 0 KOMIOaHUM M €€ ToBapax. Takoe MOJIOKEHUE JAeNl MPHUBENI0 K
kpuszucy OO0 «OPUKCKPEII», yto oxapakTepu3oBajoCch CHHUKEHHEM OOBEMOB
BBIPYYKH, a Tak k€ pocToM 3arparT. [Ipm atom, mpeanpusarue He UMEET BBICOKOU
BEPOSITHOCTU OAHKPOTCTBA, YTO YKa3bIBAaCT HA CYIIECTBOBAHHWE BO3MOXXKHOCTHU
UCIIPABUTh CJIOKUBIIEECS TMOJOKEHUE MPEANPUSATUS C MOMOILBIO pa3pabOTKU U

peanu3aliuu aHTUKPU3UCHOM CTpAaTEeTuH.

BbinonHeHne y4ebHbIX

paboT noa Kroy!
vkr365.ru
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I1asa3. PA3PABOTKA CHEHAPUSI AHTUKPU3UCHOM
CTPATEI'MN OO0 «®UKCKPEID»

3.1. Meroauka pa3padoTKH cieHAPpUsS AHTUKpPHU3UCHO# ctpaterun 000

«ODUKCKPEII»

B pamkax pgaHHOMl paboTel mpeasaraerca  pa3paboTka  cLeHapus
antukpusucHon crtparerun OO0 «DPUKCKPEIl» ¢ yuerom cneuuduku
KOMIIaHUU.

Hcxonass w3 BbllIe MPEACTAaBICHHOTO aHanu3a, B JnedarenbHoctd OO0
«OUKCKPEID» Ha BHYTpEHHEM PBIHKE OTMEUYAETCS CIajl, B COOTBETCTBUM C YEM
B pa0oTe IMpeaaraeTcsi BBIX01 Ha HOBBIE 3apyOEKHbIE PBIHKH.

CTpaTeFI/ILIGCKOG MMapTHECPCTBO C KOMITAHUAMU MUPOBOI'O YPOBH:A, YUACTUC B

BRI REe Y UERHRK:

CIIOCOOCTBYET QEKpPBITUIO HOBBIX PBIHKOB cObITa. Takxke ¢ Mi)K)IyHapOJIHOI/I

D FBOFud HO FAMFHOM]

komnanusi OO0 «®UKCKPEIID» cronkHyinace B mocieaHue roisl. llepeueHb

yIpos3 BHCHJHGBKOVIK Fp316e50c1r u MyTd UX paspelleHus

npeacTaBieHbl B Taduie 3.1

C KOTOPBIM

Tabmuua 3.1
Pucku, cBg3aHHbBIE C BHEITHEOKOHOMHUYECKOH JIEITEIbHOCTHIO KOMIIAHUHA U

IIyTH UX pa3pelICHUs

OcHoBHble (baKTOpr PUCKa KOMnaHun, nx PekomeHgaumm N0 MMHUMM3ALUN PUCKOB

CYLLHOCTb ANA MeHeayKepa KoMnaHum

CaHKkumn EC n CLLUA. B pesynbtate cobbituii | YYyeT CaHKUMU, UX BAUAHUA Ha Pe3yabTaThbl
deBpansa 2022 roga . CLUA mn EC BBenu pag | AesTenbHOCTU KOMMAHUM;, MOHUTOPUHT C
CEeKTOpPa/bHbIX CaHKUMMN UM  OrpaHUYEeHUN, | LLenbio MMUHMMU3ALNU HEeraTMBHbIX
npeaycMmaTpmBaroLLmX orpaHuyeHua | apdpeKToB.

WHBECTULUMOHHON  aeaTenbHoOCTM,  pabor,

TOBApPOB M YC/Yr Ha Tepputopumn Poccrinckom
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depgepaunmn.

PUCKn, cBA3aHHble C U3MeHeHuem npasui

TAMOXEHHOIo KOHTPO/IA W nownamH, no

M3MEHEHUIO 3aKOHOAATeNbCTBa B obnactu

rocy4apcTBeHHOro peryanpoBaHus
BHELUHEIKOHOMMYECKOM LeATeNbHOCTY;
TaMOXEHHOro 3aKOHOZATe NbCTBA, no
YCTAaHOB/NEHUIO  NOpAAKa  NepemelleHus

TOBapOB W YCAYT Yepes rpaHumLy.

TwaTesbHoe O3HaKom/ieHune C
MeXAayHapogHbiIMK 3aKOHOAATE/IbCTBAMU U
3dKOHaMn U npasniamun  onpeaeneHHbIX

CTpaH.

BanioTHbI PUCK — BO3MOXEH B MOMEHT
TAXKENOM obocTpeHHoOI NONNUTUYECKOM
cuTyauuuy, CaHKUUN, 3KOHOMMUYECKOro
Kpusuca.

bINMONTHEHUE
PabOT MO K

vkr36

[Na CHUXKeHUA pUCKa KosebaHna obMeHHbIX
KYpcoB BasloT K pybao  Heobxoammo
3adUKCUpPOBaATb  BAJIIOTHYHO OFOBOPKY B
KOHTpaKTe, npeaycMaTpUBatoLLYIO
N3MeHeHune nnarexa

ME Db X-

on(y
BaNOTHI NaTexa K Kypcy BantoTbl goara. Tak

o) e"lepecqu LLEHbI

Kak “nfu nosbiieHun,

M Npn NOHUXKEHUN KypCa BankOTbl, YTO

MTIFHperI HEé TOJIbKO NMOKynaTenA,
|

HO M NpoAasua.

PbIHOYHbIN PUCK N PUCK NUSMEHEHNA LUEHDbI Ha

TOBapbl B C/ny4ae CHUXeHUA UuUeHbl uaun

BO3HUKHOBEHUA LI,eHOBOl‘;i pa3Hnubl Ha

MepepacnpeneneHne MMeHLLNXCA TOBAPHbIX
NMOTOKOB, NYTEM GOPMMPOBAHUA PA3INYHbBIX

BapMaHTOB oOcCywecTtBieHnAa Nornctuyeckux

BHYTPEHHEM WU MEeXAYHAapOAHOM pPblHKaX, | Npoueccos, aHa/1n3a a/IbTEPHATUBHDbIX
KOMMaHUA MOXKET NoTepneTb 3HaYUTE/IbHbIE | BAPUAHTOB. COKpaLLI,eHVIe KanumtaJZibHbIX U
y6bITKVI. onepaunoHHbIX 3aTpaT, A4 BbINO/IHEHUA
obAsarenbcrs npun pe3skom CHUXEeHUN UeEH Ha

HedTb, ras n HepTeNnPOAYKTbI.
Ha OCHOBaHHUU MPOAECIaHHOIO aHaigusa NEATEIILHOCTHU 000
«®UKCKPEIl», ¢ y4yeToM pHUCKOB M BO3MOXXHOCTEH KOMIIaHUH, Cchepsl
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NESTENbHOCTH  JaHbl  CIEAYIOIIMEe  PEeKOMEHIAlMh 10  YIPaBICHUIO
BHEIITHEPKOHOMHUYECKOH AesTeIbHOCTEI0 OO0 «OUKCKPEIDy:

— JUIS TIOBBIMICHUS d(P(HEKTUBHOCTH YMPABICHUS BHENTHEAKOHOMHYECKOM
e TENHPHOCTH HE00XO0 MO BHEJIPUTH WHHOBAIMOHHBIC METO/IBI,
aBTOMATU3UPOBATH MPOLIECC YIIPABIICHHUS;

- CIIeZy€eT MOBBICUTH PO(eCcCHOHATbHBIC KOMIICTCHITUN KaIpPOBOI'0 COCTAaBa;

— HEOOXOAUMO  YETKO  ONPEICIUTh  IOJTHOMOYHS W  TPAHUILBI
OTBETCTBEHHOCTH PYKOBOJUTENEH CIIy»0, Tmoapa3faeieHuid W  (QUInaoB,
YYaCTBYIOIIMX B MPOIIECCE BHEITHEIKOHOMUYECKOM JEATEIHHOCTH;

— YCOBEpIICHCTBOBAB CUCTEMY YIPABIICHUS MMOPA3ACICHUEM T10 COBITY;

— TpU YIPaBICHUU BHEUTHEAKOHOMHUYECKOW JESITEIbHOCTHIO CIIEAYeT
YYHUTHIBATh OTPAHUYCHUS] HOPMATUBHBIX aKTOB U MEKTyHAPOIHBIX HOPM, METOJ/IOB

BINOTMHEHNE yaeOHsIX”

CTpaHe, Tak M 3a"ce lIpeacna

—B ﬁy u CLHe 0 i 12TBIO JTOJIYKHBI
pa3IUuMs CTPAH, TAK M DJOHOM JIbl YTIPABIICHUS;

— OTz[eﬂbHoM{kl;ngsepﬂF,lgIOBeneHmo MAapKETUHTOBBIX

UCCJIeIOBaHUM, 00€CTIeUnBaONINX BbIPAOOTKY BHEILIHEN CTpaTeruu NpeAnpusThs;

— cleAyeT pa3BUBaTh M IIMPOKO MPUMEHATH CHCTEMbl MH(POPMALMOHHO-
IpaBOBOro oOOecHedeHus, coOronas NP 3TOM HAJOrOBOE, TIPAKIAHCKOE,
BaJIIOTHOE U TAMOKEHHOE 3aKOHOJATENIbCTBA;

— CJIe[yeT OCTOSTHHO ITPOBOAUTH MOHUTOPHUHT BHEIIHENW CpEibl;

- BHEJIPUTH B pab0Ty (ppaHUali3MHIOBYIO CETh HAa MEXyHAPOJIHOM pPbIHKE.

JUis  peanu3auud MEpONPHATHI 1O MOHUTOPHHIY 3aKOHOJATENIbCTBA,
BHEIIIHEN CpeJlbl, a TaK K€ MPOBEJICHUSI MApKETUHIOBbIX HccienoBanuii, B OO0
«OUKCKPEIID» npennaraercss OpraHu30BaTh OTAEIBHYIO TPYIIITY [0 MOHUTOPUHTY
BHEITHEAKOHOMUYECKOM IESTEIbHOCTH.

HpO&HaHI/I?)I/IpOBaB JCATCIBHOCTE KOMIIAHUH, BBISIBUB e€ ciaOble ¥ CUJIbHEIC
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croponsl, a Takxke onpeaenus neau OO0 «ODUKCKPEID» Ha MexIyHapoIHOM
pPBIHKE B MEPCHEKTHBE MOXKHO MEPEXOAUTh K pa3pabOTKe CTPAaTEruu Pa3BUTHUS
BHEIIHEOKOHOMUYECKUX CBS3EH.

B xoxe uccnenoBanusi ynpaBlieHYECKON AESTENBHOCTU MO (HOPMHUPOBAHUIO
Y Pa3BUTHUIO BHEIIHEIKOHOMMUYECKUX cBsi3er opranuzanuu OO0 «DUKCKPEID»
obuto caenano 3akiatoueHue, yro OO0 «OUKCKPEIID» sBasgercs a0CTaTOYHO
YCHEIIHbIM CYOBbEKTOM Ha OTEYECTBEHHOM pBIHKE, IPHU 3TOM O00JIaJaeT psiaoM
npo6JieM, CBSI3aHHBIMU C PACHPOCTPAHEHUEM CETH Ha 3apyOEC)KHBIX PBIHKAX, YTO
0OyCJIOBJIGHO BIIMSHUEM BHEHIHUX (DaKTOPOB U IIEJBIM TMEPEYHEM BO3MOMXKHBIX
PHUCKOB, KOTOpPbIE B paMKaX BBIXOAS HAa MEXIYHAPOJHBIA PBIHOK, MPEACTABISIOT
co0ol yrpo3y Bceil 1eITeTbHOCTH CETH.

Takum oOpa3om, paspabarbiBaemas crTpaTerus OyJIeT COCTOSTh B

BpKoe K 1 BO3JIEHCTB ﬂﬁb KOB.
SIS SR B HEIX
MC)I(,Z[YHaPOJIHOI/IBHeCC ObUTM BbIOpaHbI ONTUMAJIbHBIE CTPATEEUHU, NEPEUEHb
»

o) DOFFIO 1 KITHOY!

Taomuna 3.2
CTpaTern\ypKzrﬁQ@@HmEH» B MEXIyHAPOJHOM
ousHeCe
Crparerus CyIIHOCTh CTpaTeruu
Crparerus pa3BUTHS PhIHKA - TIOBBIIIICHUE KaueCcTBa 00CITyKUBAHUS BHYTPEHHUX U

3apyOexHBIX KIMEHTOB B JIMLIE KaK PU3NYECKUX, TaK U
IOPUANYECKUX JIULL;

- opMHupoBaHUE HOBBIX KAHAJIOB PACIPEEICHUS YCIIYT;

- pacmMpeHne CerMEHTOB COBbITA, OCBOSHHE HOBBIX CETMEHTOB.

Crparerus pocra - IPUCIIOCOOICHNE K ACHCTBUIO BHYTPEHHHUX M BHEIITHUX
(baxTopoB;

- pacuIMpeHue MePEeYHs OKa3bIBAEMbIX YCIIYT;

- BBITCCHCHHUEC KOHKYPCHTOB C PbIHKA,

- IOBBIIICHUEC YPOBHA IIPOU3BOAUTCIBHOCTH TPpyAa.

Crparerust GokycupoBaHHsI |- JaHHAs CTPATErHsi BKIIOYAET AJIIEMEHTHI CTPaTeruu
mud dhepeHIMpoBaHMs U JTUAEPCTBA 110 3aTpaTaM;

- IPEJIIoJIaracT peaan3alyio Ha N30paHHOM PEIHOYHOM

CEIrMEHTE C LEJIBI0 3aHATHS JINIUPYIOMIMNX TO3HUIINMN.
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Haunbonee ontumanbHOM cTpaTeruel W3 NpPENCTABICHHBIX, HCXOAS U3
NOCTABJICHHOW LIEJIM Pa3BUTUS CETU B MEXAYHAPOJHOM OW3HECE, BBICTYIAET
CTpaTerus pa3BUTHS PbIHKA.

3Ha4MMbIM MOMEHTOM B (DOPMUPOBAHUM CTPATETMU PA3BUTHUS pPbIHKA WIIU
€ro CerMeHTa COCTOUT B aHaJIM3€ BHEUIHUX (PaKTOPOB, TO €CTh OL[EHKA BHEIIHETO
OKpY>KeHHUs U (DaKTOpOB, HAMPABIECHHBIX HA OKAa3aHUE MPSMOIO WJIM KOCBEHHOIO
BO3JCHCTBHUS Ha JESATeNbHOCTh KoMmmaHuu. J[[ns ¢dopMupoBaHus cTpaTeruu
pa3BuTus (ppaHUaii3MHra KOMIIAHMM Ha MEXIyHapOJHOM pBIHKE INPU MOMOIIU
coopa ¥ aHalM3a CYIIECTBYIOIIEH HH(GOpPMAIMM O MEPCHEKTUBAX pPa3BUTHUSA
BHEIIHUX (DaKTOPOB, HEOOXOIMMO BBISIBUTH M TEHACHLMHU Pa3BUTHUS U COCTOSHUS

OKOHOMHKH CTpPAHBI B ICJIOM, KOHerTHOI\/'I oTpaciii, a TaK KC ,Z[GﬁCTBYIOHIHX

BIGHRERWe. yHeDHbIX.

HEJIOCTaTKOB SIB Cs1 HU3KUI YPOBEHb MApKETHHTA.

T QLK HHO M o p

pbIHKa, koTopas Hanbosee nogoiaet mis OO0 «ODUKCKPEI.

OCHOBHO#H 3aVk;Iﬁ136 5T€F{H3BI/HH5{ peiaka i 000
«OUKCKPEID» SIBIIAIETCS I[OCTI/I)KGHI/Ie. pe3yabTaToB ITOCTaBJIEHHOU
ctparerudyeckon 1enu. lLlemun dupmbl  dhopmMupyrOTCSI Ha OCHOBE MUCCUU
OpraHuM3allid ¥ TeX IIEHHOCTEH, Ha KOTOpbIE OPHUEHTUPYETCS BBICILIEE
pykoBoactBo. Muccusi OO0 «®UKCKPEII» cocTtoutr B obecrieueHUn KIMEHTOB
HEOOXOJIMMBIMU YCITyTaMHU Ha MEKTyHAPOIHOM PhIHKE.

B pamkax peanuzanuu CTpaTeruul MpeuiaraeTcsl peaau3aius KOMIUIEKca
MEPOIPUATHUHA.

[Iponiecc orOopa pbIiHKA Uit MEXAYHAPOIHOM SKCHAHCUM OOBIYHO
o0cyXIaeTcs B OJIb3y CTPaH C YCTOWYUBBIM Pa3BUTHEM, a B TIOCITIEHEE BPEMS U B
KOHTEKCTE Pa3BUBAIOIIUXCSA PHIHKOB. OCHOBHBIM TPEOOBAHUEM SIBJISICTCSI 3HAHUE O

MEXIyHApOAHON  KOH(UTypalu, CTpaTerud  pa3BUTUSA, ONBIT  pabOTHI,
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COOTBETCTBYIOIIMI OuszHec-popMary dpaHUaifzepa. DTOT aHaIU3 IOMOTAET
chokycupoBaTh BHUMaHue pykoBojicTBa koMmmaHuu OO0 «OUKCKPEID» Ha Tex
¢dakTopax, KOTOpble HMEIOT pellaollee 3HAYeHWe i1 ajanTaluu
dbpaH4aii3UHTOBOM KOMITAHUH B JIOJITOCPOYHOM MEPCIIEKTHUBE.

BbIxos1 Ha pbIHOK 3apyO€KHBIX CTpaH SIBJISIETCS CIIOXKHBIM U JJIUTEIbHBIM
nporeccoM. OH HMeeT ompeaeaeHHble OCOOCHHOCTH, a HMEHHO MPOXOAMT
CJIeIyIOLIUE ATAMbIL:

1. M3ydyeHune pbIHKA, ONpPENEICHUE CTENEHU €ro MNPHUBIIEKATEIBHOCTU C
MIOMOIIIBIO TIIATEIBHOIO AHAJIN3a U OLEHKHU.

2. JlenerupoBaHue OOJIBIIMHCTBA MAPKETHUHTOBBIX (PYHKIUNA MECTHOMY

IIPEICTaBUTEIIO-TIOCPETHHKY.

3. Cucrematnyeckoe 141 PETYIIPHOC oOecrnicueHue HOHHOHCHHOﬁ

BIIGITHER .. yHeDHbIX.

¢dpanyaiisunropgiwcetn komnanuu OO0 «OUKCKPEID» Ha MT(I[YHapOJIHOM
|

~DA0OT NOA, KIoY

— PacCMOTpPEHHE BO3MOKHOCTH BbIXOJa HA HOBBIE 3apyOEKHbIC PHIHKH;

— aHAJIN3 Bepwr)%@wrﬁ U)I/IH&HCOBOFO MEHEJKMEHTA
KkoMnanuu. Paccmorpenue Bcex BOSMO)I(HBI): CTpaTeruii pa3BUTHS, B T. Y. U
aJbTEPHATUBHON TEPPUTOPHUAIBHON CTPATETHH, KOTOPAsl CBA3aHA C MHTEHCUBHBIM
BBIXO/IOM KOMITAHUH Ha HOBBIE PHIHKU COBITAa COOCTBEHHON MPOAYKIIHU;

— MOUCK W aHAJIM3 BCEX MOTEHUUAIBHBIX (PpaHyaiizepoB-MapTHEPOB, JIHUOO
He (paHyYaii3epOB HA HE KOHKYPUPYIOIINX PHIHKAX;

— AQHAJIN3 JCATEIIbHOCTU CBOCH BHYTPEHHEW W BHEIIHEH YIPABICHYECKOMU
KoMaH 1bl. [IpuBIIeUeHNE BHEIIHNUX KOHCYJIBTAHTOB U 3KCIIEPTOB;

— CO3JaHu€ COOCTBEHHOTO 3alIMILIEHHOI0 apceHalla 3aperuCTPUpPOBAHHOM
UHTEJUIEKTYaJbHOW COOCTBEHHOCTH (TOBapHblE 3HAaKH, aBTOPCKHE IIpaBa,
TOBapHBIA BUJI U T.I1.);

— CO3JaHUC KOHCYJbTATUBHOIO COBCTA [JIsI MIPHUHATHUA O6’bCKTI/IBHI)IX,
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HETPAAUIMOHHBIX pemieHni. [Torck HOBBIX PBHIHKOB COBITa U MOTEHIIMAIBHBIX
dbpanyaiizepos;

— CO3JaHH€ MNpOrpaMM MOTHBAIlMM, OOHYCOB M IOOLIPEHUS IS
COOCTBEHHOW KOMaH/bl, 4YTO OyJeT CHocoOCTBOBATh IOBBILIEHUIO KauecTBa
00cCyKMBaHUS KJIIMEHTOB U OTHOLIEHUH C (PpaHyaii3u.

Brnanenen ¢paHmm3bl 10JKEH NPEAOCTAaBUTh KaXJAOMY IMEPCHEKTUBHOMY
dbpaHyaii3u >ATOT HOPMATUBHBIA JOKYMEHT M MPOEKT (PpaHYal3MHTOBOTO
COTJIAIICHUS JJIsl MPUHSITHS PEIIeHUs 00 MHBECTULIUAX BO Ppanimm3y. [Ipu Bbixomae
Ha 3apyOexknbie pbiHkH kommanusi OO0 «OUKCKPEID» MoxkeT CTOIKHYTbCS ¢
pAIOM MPOOJIEM U PUCKOB.

Takum oOpa3zom, B pe3yjibTaTe TMPOBEACHHOTO UCCIEIOBaHUS ObLIN

onpeneneHbl PUCKH MEXIyHapoaHoro ¢panyvaisunra mig komnanuu OOO

BB RS I SBHEIR

ACATCIIBPHOCTU eqoM. Ho BHuUMaHus wu THIATCIIBbHOI'O KOHT[')J'ISI TpC6YIOT

oo T RO KM

MCPOIIPpUATHUA, OCYIH@CTBJBIGMI)IG KakK é?épaH‘{aHBCpaMH TaKk U (I)pquamH

Krd

3.2 CueHapnn aHTmcpn:mcnon CTpaTeanJOO «@UKCKPEII»

NENCTBUA U

Jns  peanuzanvi MEpPONPUSTANA MO MOHHUTOPUHIY 3aKOHOAATENbCTBA,
BHEILIHEN CpeJlbl, a TaK K€ MPOBEICHUSI MApPKETUHIOBBIX HccienoBanuii, B OO0
«OUKCKPEIl» npennaraeTrcs  OpraHu3oBaTh  OTACIBHYIO  CIyxk0y 1O
MOHUTOPHUHTY BHEITHEAKOHOMHUYECKOM AESATEIbHOCTH.

CtpykTypy ciyk0bl BHenrHeakoHomuueckux cBsizer (CBC) u ee mrar
onpenenset pykopoautesib OO0 «ODUKCKPEIIy.

[To cxeme BugHO, yTo CBC HaxomuTcss Ha OJHOM YPOBHE C JIUPEKTOPOM
000 «®UKCKPEII», Tak Kak OHa JOJDKHA pabOTaTh COTJIACHO IIEJISIM, MUCCUU U
MHTEpecaM KOMIIAHWHU, OLICHUBATH NMPUHHUMAEMBbIEC PEIICHUS W JaBaThb COBETHI B
Clyyae COpHBIX U mpobiemMHubIX cutyaruii. CBC siBisieTcs aBTOHOMHO#, HO BCe ee
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JNEUCTBUSL TPOXOASAT 4YEpe3 PYKOBOAUTENS, IyTeM [MPEJOCTaBICHUS ILJIaHa
MIPOBOAMMBIX MEPOIIPUATHI U UTOTOBBIX OTUETOB O BHITIOJIHEHHON padoTe.

Hanee paccmotpum 3atpathl Ha hopmupoBanrne CBC OO0 « DUKCKPEIT»
(cm. Tabnuiy 3.3).

Tabnumna 3.3
Pacxonp! Ha co3nanue u obcnyxuBanue CBC
[HITaTHAsT HOKHOCTE Pacxonpr Ha 1 Pacxonap! Ha rog

COTpYZIHHKA (py6)
(py6/mec)

Haganpunk oTnena 50000 600000

OTaen BHENIHEIKOHOMUYECKOTO MOHUTOpPUHIA 25000 300000

-2

Otpaen KoHTpOJIS KauecTBa — 1 25000 300000

OTnen TEXHUUECKOTO COMPOBOKICHHUS CITY>KObI 35000 420000

-1

BBirofiHeHite >

HOJ’Iy‘-IeHHB C, CYMMbI TapMOHHUYHO COOTHOCATCA C TOAOBBIM JICHCKHBIM

ocopof6) Fol Oﬁﬁeﬁimﬁﬁ&*b!m oncan

OynyT BechbMa 3(OPEKTUBHBI U TO3BOJISAT JOCTUYL YKOHOMUH.
B kauectBe NSZK 3 a ali3MHTOBOM NIESITEILHOCTH
komnanuu OO0 «D » npefiar Tc;I CJICIIYIOLIUE MEPOTIPUSATHUS:

1 — B mensix yCKOpEeHHOro pacnpocTpaHeHus: MHPOPMALMK OCYIIECTBIIATh

cOOp 3agBOK Ha MPUOOpETeHHE (PPAHIIU3Bl — JAHHOE MEPONPHUATHE ITO3BOJIUT
YBEJIMYUTh YHUCIEHHOCTh (paHyaii3y, MPEAJIOKUTh COTPYAHUUYECTBO paHEE
3apyOeKHBIX KOHKYPEHTOB;

2 — B nensx nosiy4eHus KOHTAaKTa MOTEHIHMAIbHBIX (ppaHyaii3u pa3paboTarh
ANIEKTPOHHBIM  KaTtanor  (panmm3, nOpegiraraemblx — kommanuednr — OOO
«®UKCKPEIl», kortopelii OyAeT AOCTYNEH [UIsi CKadyMBaHHUS TOJBKO IOCIHE
pErUCTpalMy C YKa3aHMEM KOHTAaKTa. JTO MO3BOJMT CBA3ATHCS C MOTEHIIMAIBHBIM
(paHyuaii3u U NPEJIOKUTh EMY CBOU YCIYTH.

3 — AKTuBHOE MpoJABWKEHUE (PAHIIU3 HA MEXKIyHAPOJHbIE PHIHKU
MOCPEJICTBOM COLMAJIBHBIX ceTeil. B Hacrosimee BpeMs CoOLMANIbHBIE CETU
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BBICTYIIAIOT OJAHUM M3 MOILHEHIIMX WHCTPYMEHTOB B IPOJBWKCHUU Ha DPBIHKE.
VYuuTeiBas OTCyTCTBHE rpaHull B VIHTEpHET-NPOCTPAHCTBE NMPUMEHEHNUE JAHHOIO
UHCTPyMEHTa OyJIeT ClIocOOCTBOBATh BHIXOLy Ha HOBBIE PHIHKU.

Osxuzaemble pe3ysbTaTbl OT MNPOBEACHUS pa3pabOTaHHBIX MEPONPUATUI
ctpareruu pazsutus gppanyaiizuara OO0 « PUKCKPEI»:

1 - noBbllIeHHE YPOBHSI OOBEMOB YCIYT, KaK CIEJICTBUE YBEIMUCHUE

HpI/I6BIJ'II/I KOMIIaHHUH,

2 - yny4yll€HHWE UMHUIKA KOMITAHWH;
3 - yBEJMYEHHE YPOBHS Y3HABAEMOCTH KOMIIAHHHM HAa MEXIYHapOIHBIX
PBIHKAX.

Onenka 9S(QPEeKTUBHOCTH  MEXKAYHApOJHOTO (paHYa3WHTa  JIOJDKHA

IPOBOJUTHECS B IBYX HAIpaBICHUAX: KaK CTPATETUsl Pa3BUTHS HMPEIIPUATHS (IS
BEIOITHEHIE VYaBHBIX"
3M)" I
HccrnenoBgasie OKa3aio, 4TO MPH OLEHKe (paHuaiiuHra 'aK CTpaTeruu
n

) ARO T--F1O F-KIHOM

KOHKYPCHTHEIC IMpCUMYIICCTRBA, BO3MOXHOCTD nepeaarb HH(i)OpMaHI/IIO,

BO3MOXHOCTb IPUC %3615)6 c‘Y}HmanOBaHHe TPEITPHUSITHS-
|

IMPpOTOTHUIIA, TOKYMCHTHUPOBAHUC CUCTCMBI, HJ'IaTC)KCCHOCO6HOCTB, HpI/I6I)IJ'IBHOCTI>,

KaK JIOBEepHe,

TCHACHIIUHN 151 yYCIaoBus PBIHKA, HaJINn4ue KaliyTalia, IMPHUBCPKECHHOCTD

CYHICCTBYIOIIINUM CBA3SIM U SCI)CI)CKTI/IBHOCTB MCHCIKMCHTA.

3.3 Ouenka 3KOHOMHYeCKOM 3P PEeKTUBHOCTH CLIEHAPHUS AHTUKPHU3UCHOM

crpateruu 000 «PUKCKPEID»

OcHOBBIBasiICh Ha THUIIOTE3€ O TOM, YTO pealu3anus MPeII0KEHHBIX
pexkoMeHganuii Oyaer crnocobctBoBath pocty BheIpydkn OO0 «OUKCKPEIDy,
paccuuTaeM NPOTHO3HBIE ITOKA3aTEIN OTYETa O (PUHAHCOBBIX PE3yJIbTaTaX.

Tak, B pe3ynbTare peanu3alud NOPEeAIOKEHHBIX PEKOMEHIAUHMN 10
BHeapenuto CBC B padory OO0 «®UKCKPEII» B 2023 roay mnpeamosaraercs
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pOCT BbIpYUYKH Ha 5%:
B2022 =27,17 (27,17 x 5%) = 28,53 TbIC. pYyO.
AHanu3upysi IEPCHEeKTUBLI pa3BUTHUS Takod (OpMBI OopraHu3aluu Ou3Heca
kKak (panuaiizuar B Poccun, HEOOXOOUMO OTMETUTh, YTO B CPaBHEHHH C
aMEpUKaHCKUM (paHYa3MHIOM, POCCHUMCKUN pa3BHBaeTCs 0ojiee MeEJICHHBIMU
TEMITaMHU.

PaccmoTpum mpumep MNpoOrHosa, CAENAHHBIN aHATUTHKAMU (CM. PUCYHOK

3.1).
Pucynok 3.1 - CpaBuenue ¢panuaiizuara B Poccun u B mupe

B cooTrBercTBUM C [aHHBIMM pUCYHKa 3.1 MOXHO cAenarh BBIBOM, 4YTO

B(i) anyai3uHroBslid peiHOK CHIA pa3BuBagrcs ropaznQ 6 eﬁCOKHMH TeMIIAMHU
EAin| HéaFllAéHy QD HBIX.,
(paHuali3uHIOBBIXsTOUEK. [IpH 3TOM, MO)KHO OTMETHUTH, UTO POCCT HE YCTYIIAeT

|

no nof e () el e T HO Y

a pucyHke 3.2 ToKa3zaHa CTPYKTypa MEXKIYHApPOIHOTO phIHKA (ppaHIu3 B

cepe yeuyr. V k r3 6 5 - ru

I/ICXOI[H N3 JaHHBIX PUCYHKA, MOXHO CACJIaTb BBIBOJ, 4YTO HauOoJIbIIICE

YHUCJIO TIPEATIOKEHHUM (PPAHIIIN3 OTMEUYAETCS B CIEAYIOMUX chepax:

- KOHCAJITHHT;

- peKIaMHbIN OU3HEC;

- nH(OPMAITMOHHBIC TEXHOJIOTHH.

Tak ke mOCTAaTOYHO pa3BUTHIMU cdepamu, peaau3yeMbIMH B Gopme
dbpaHUaii3uHTa, SBISIOTCS CAJIOHBI KpacoThl, (GuTHec-1leHTphl. Ilpu sTOM

npuMeHeHue GppaHIIn3 B TYpUCTUYECKOHM chepe ocTaeTcs CTaOUIbHBIM.

Pucynok 3.2 - CTpykTypa MexIyHapOJIHOTO phIHKa ¢paHIIu3 B chepe ycrayr

B 2022 rony
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B ornmmume oT ToBapHOro dpaHyal3uHTa, TJ€ OCHOBHBIM IPOIYKTOM
SIBJISIETCS KOHKPETHBIM TOBap © (paHuaii3uHra B TMUTAHUHU, TJE CHUCTEMBI
COPHEHTHUPOBAHBI HA TEXHOJOTHUU MPUTOTOBIICHUS THUIIH, BO (hpaHYAN3UHTE YCIYT
MPUHIMIIAAIBHO BaXHBIMHU SBJISIIOTCA HOY-Xay, a TakKKe€ 3HAHUS U HaBBIKU
COTPYJIHUKOB, WX KBadu(UKALUS, JUYHBIE JOCTUXKEHUS U MaCTEpPCTBO,
KOMMYHHMKAa0CIbHOCTh M Ka4eCcTBO  OOMIEHWS C  HENOCPEJICTBEHHBIMU
MOTPEOUTEISIMU YCITYTH.

HccnenoBanre pEeHTHHTOB TOMYJSPHBIX ©  NPUOBUIBHBIX  (paHIIN3
MO3BOJISICT  BBIACIUTH HECKOJIBKO TEHICHIIMHA Ha MEXKIYHApPOJHOM PBIHKE
(dbpaHyaii3uHra:

- TloBblmeHME BaXHOCTH COLMAIBHBIX CETE UM OHJIAHH-OOIIECHUS.
TpaauuMOHHBI MapKETUHI CTAHOBUTCS BCE MEHEE aKTyaJbHbIM, M BCE 4Yallle
nTpel6 C VEOT CagT OLATbHBIL . C ﬁﬂ e C
GILIOLHERUE. YHEOHBIX..
obecrieyeHus I ero oOCIy>XMBaHUsI KIUEHTOB U I/ICTOIIHI/IK('\/I MOTy4YEeHUS

|

+RaDOT Mo KoY

- Poct uncna mynpTHOpeHAOBBIX (paHuaiizu. MHorue (paHUaiizu craiu
OKYTIaTh Cpasy HV!K)F)B@ 51J1arc'bu TO, YTO TAaKUE JCHCTBHS
MOMOTAIOT YJIYUYIIUTh J€HEKHbBIN TOTOK B z[onr.ocpoqﬂoﬁ MEPCIEKTHBE.

- VYBenuueHwe KojaudecTBa (paHIIM3 B KaTeropusax «30pOBbE» H
«O0pazoBanue». Pe3ynbTaThl COLMOJOTMYECKUX HCCIACTOBAHUM MOKa3bIBAIOT
MOBBINICHUE BHUMAHUS JIIOJIEH K CBOEMY OJIarOCOCTOSIHUIO U JIOCTHXKCHHIO
BBICOKOT'O YPOBHSI 3/I0pOBbsI 1 00pa30BaHUsI.

- IloBbllleHHE BHUMaAHUS K KIHMEHTOOPUEHTHPOBAHHOCTH. Llenbro
IpeANnpUHUMATENS SIBISIETCS HE TOJIBKO CO3JaHUE BOCTPEOOBAHHOIO MPOIYKTa, HO
U TUOKOTO penieHus, aJanTUPOBAHHOIO MO/ KOHKPETHBIM 3ampoc. Hampumep, Ha
pPBIHKE €CTh OW3HEC-MOJENH, KOTOphle TIO3BOJAIOT KIMEHTY CO3/1aBaTh
CcOOCTBEHHBIN raMOyprep MmyTeM J00aBJICHHUS HHIPEAUEHTOB U BHIOOpA MOPSIKA HX

IIPEAOCTABIICHUS.
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- Poct nomynspHocTH MPOAYKTOB U ycayr no TpeboBanuto. [lpennourenus
noTpeduTenel oyeHb OBICTPO M3MEHSAIOTCS, HA HUX OKa3bIBAIOT BIIMSIHUE HOBBIE
phIHOUHbIE TeHAeHIMH. [IpeanpuHuMarens, opraHusyomuil 3QQPEeKTUBHO CBOIO
NEATENbHOCTh, MPOBOJMT aHAIW3 JUHAMHUKHA DPBIHKA, OTCIEKUBAECT aKTyaJIbHbIC
MU3MEHEHMS U MpejiaraeT KIMeHTaM HE0OXOAUMbIE UM PEIICHHUS.

CornacHO OIIEHKaM »HKCIEPTOB, OpraHu3alus OusHeca Mo (paHIIK3e B
Poccun nononnsier HaunoHansHbii BBIT Ha 3,5%. Ilpu stom B CIIA nanHbIi
noka3zatenb paBeH 10%, a moins nmpojgax no (GppaH4ai3MHTOBOM MOJENN COCTABIISET
npumepHo 42% oT o011ero o0beMa po3HUIIBI.

Tem He Mmenee, manblii OusHec B Poccum B HacTodllee BpeMs OYEHb
CTPEMUTENIBHO pa3BHUBaeTcs. Ha poCCHIICKOM pBIHKE MOSBISIOTCS HEU3BECTHBIE
panee ¢hopMaTbl TOPrOBJIM U HOBbIE KOHIIETIIUU OU3HEca.

0 0 ,CYUTATD CIQAMIGA JIepUO ;;6/11/1 oceuiickoil
BRSPS Y RBREI
HOBBIX (HOPMATOR=ly TMBEPCUPUKALINN TTPEATIOKEHHI.

OO T-F1OH KO < erevc

OBLI UCIIOJIb30BaH OIIPOCHHUK ((OIIGHKa T'OTOBHOCTH OpraHU3alllH K IICPpEMCHAM) X.

e \JKF305 . rU

BoisiBieno, uro 16,8% coTpyAHMKOB CUMTAIOT, YTO OpraHU3alusl He TOTOBA K

W3MCHCHUSIM; 38.,9% CUMTAIOT, 4TO TOTOBHOCTD Opra"u3anuu
yaoBieTBoputenbHas; 28,4% — TOTOBHOCTh BbicOKas u 15,8% — xkpaiine
BBICOKas (CM. pUCyHOK 3.3).

B xone nmpoBeaeHus ucciieioBaHusl ObUTA MPOBEICHBI AKCIIEPTHBIE OMPOCHI,
B pe3yJbTaTe KOTOPHIX BBIICIECHBI METOMBI U TEXHOJIOTHH, KOTOpPhIe HEOOXOIUMO
UCIIOJIb30BaTh P pa3pabOTKe U pean3allui U3MEHEHUN B OpraHu3alusx, B TOM

YHUCJIC ITPpXU COIIPOTHUBIICHUUN TICPCOHAJIA.
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Pucynok 3.3 - '0TOBHOCTH OpraHM3ali K N3MEHEHUAM

B bHGHHEHWE-Y4eBHbIX

- BOBJICYEHUE COTPYTHUKOB B IPOLIECC NPUHITHUS PELLIEHU;

aboT-noL KIoy!
e K300, L

- aKTMBHOE BOBJICUEHUE COTPYAHUKOB B MOJICPHHU3AIINIO;

- KOHTPOJIb IICUXOJIOTUYECKOTO KJIMMaTa B KOJIJICKTUBE;

- KOHTPOJIb YPOBHS BOBJIEYEHHOCTHU TIEPCOHAIA;

- TPOBEACHHE KOHCYIbTAIMOHHBIX MEPOMPUSATUI TICUXOJIOTHYECKOTO U
OpPraHMU3allMOHHOTO XapakTepa.

B kawectBe  MeToma  ompenieieHHs — COLMAIbHO-IKOHOMHYECKOM
3¢ (HEeKTUBHOCTH MPOEKTa BBIOPAH METO]T SIKCIIEPTHOM OLIEHKH.

B cocrtaB skcniepToB BXOAUT 7 YEIIOBEK:

- JInupekrop;

- 3amMecTUTeNb JUPEKTOPA;

- 'naBHbIii OyxTanrep;
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- HavanpHUK OTIE7a KaAPOBOM CITyKOBI;

- HayanbHuK oT/iena BHYTPEHHETO KOHTPOJIS;

- HayanbHuK OTAENa 5)KOHOMUKY U TUIAHUPOBAHUS;

- CnenuanucT oTAesna KaapoBOi CIyKObl.

OKCIepTHBIE COLMAIbHBbIE TMOKA3aTeNH, KOTOpble OyayT YIyd4IlIeHbl B
pe3yJibTaTe peain3aluy NpoeKTa:

1 - ykperuieHWe IUAUPYIONIMX TO3WIMA Ha 3aHUMACMbBIX CErMEHTax
MEXTyHApOJIHOTO PHIHKA;

2 - yBenu4yeHHe oObeMa OKa3bIBAEMBIX YCIIYT;

3 - mpoBeAcHHUE OMOJHUTEIBHBIX MAPKETUHTOBBIX MCCIEIOBAHUMN pPHIHKA
11 6oJiee rIyOoKOro U3ydeHHsl MPEANOYTeHUN U TOTpeOHOCTEN MOKymaTesei.

4 - pa3zBuTHe PpaHuYa3MHTIOBOM CETH HA BHEIIIHUX PhIHKAX.

BbinonHeHue.yHefHbIKX"

PesynpTaThl SKCIIEPTHOTO PAHKUPOBAHUS
"1 £ N M Y
LUVE
2 1

N[ |W([— [
— AW

I[J'ISI HaXO0XICHUA COTJIaCOBAaHHOM OLICHKH T'PpYyHIIbI 9KCIICPTOB

OTIpPENIeNISIeTCSl CyMMa BECOB OIICHOK IO KaXKIOMY MOKa3aTelo. ITO OTOOPaKEHO B

tabnuiie 3.5.
Tabmuua 3.5
PacueTr cyMM BECOB OLIEHOK 3KCHEPTHBIX OLIEHOK
Pe3ynbTaThl 3KCIIEPTHOTO PAHKUPOBAHHUSI Cymma
Panmxupyemsie NN skcneproB
[IOKa3aTeau 1 2 3 4 5 6 7
| 1 2 1 1 3 | 2 11
2 3 3 3 3 1 3 3 19
3 2 4 4 2 4 4| 4 24
4 4 1 2 4 2 2 1 16
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Pe3ynprar paHKupoBaHUs, KOTOPBIM MIPEACTABIISIET COTJIACOBAHHYIO OLICHKY
JKCIEPTOB:

l - ykpemieHHe IUAMPYIOIIMX TMO3UIMA HAa 3aHUMAEMbIX CErMEHTax
MEXIYHapOIHOIO PBIHKA;

2 - pa3zBuTHE (PpaHYAN3MHIOBOM CETH HA BHEIIHUX PbIHKAX.

3 - yBenuueHue 00beMa OKa3bIBAEMBIX YCIIYT;

4 - mpoBeZieHUE JOMOJIHUTEIbHBIX MAPKETHHIOBBIX HMCCIEIOBAaHUN pPBIHKA

1utst OoJiee TITyOOKOTO M3YUCHUS PEIMOYTCHUN U MOTPEOHOCTEN TTOKyaTeIeH.

Tabnuua 3.6
Onpenenenne coraracoBaHHOTO PaHKUPOBAHUSA
CornacoBaHHast NN skcnepros PanmxxupoBaHHbIE
OLIEHKa CYMMBI IO
IKCIIEPTOB BO3pacTaHUIO
3 4 5 6 7
1 1 1
2 3 19
24

| |
Hawussictryro kalldha(@rSTenr'( BEJCHHE JIOMOJHUTECILHBIX
| |

MapKETUHIOBBIX HCCJIEIOBAHUM pBIHKA [ 0ojiee TIyOOKOro H3y4yeHUus
IOPEANOYTEHU U MOTPEOHOCTEN MOKyNaTesei», a HAMMEHBIIYIO — «YKpEIUIEHUE
JUAMPYIOIUX MMO3UIMI HAa 3aHUMAEMbIX CETMEHTaxX MEXIYHAapPOIHOTO PHIHKAY.
[IpousBeneM OLIEHKY CTENEHU COIVIACOBAHHOCTH MHEHHM DKCIEPTOB.
JlaHHasE OLleHKa CBHUACTENBCTBYET O 3HAYMMOCTH JAHHBIX IIOKa3aTellel W
IPOU3BOAUTCS IYTEM BBIYUCICHUS KOA(PPUIUMEHTa KOHKOpAALMH (COTJIaCOBAHMUSA)
o ¢opmyie (1) u (2):
W=X?/(m* (n-1)) (1)

X2 = 12S / (m*n)*(n+1)) — 3m*(n+1) 2)

rae, X-KBajapar;
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m — KOJIMYECTBO 3KCIEPTOB;

n — KOJIM4eCTBO 3P PEKTOB;

S — cyMMa KBaJ[paTOB BECOB OLICHOK.

[Tommyuennsiit ko uunent W ouennBaercs no mkaie ot 0 go 1.

X2 = (12*%1314)/(7*4*(4+1)) — 3*7*(4+1) = (15768/140) — 105 = 7,63
W =7.63/ (7%(4-1)= 0.21

[Tomydyennoe 3HaueHue Bbime (0, YTO O3HAYACT TIOJOKUTEIBHYIO
COTJIACOBAaHHOCTh ~MHEHHH OKCIIEPTOB M  COTJIACOBAaHHOE  PAH)KMPOBAHUE
peanu3zyemMo Ha TmpakTuke. Bemmuumna kosdduimenta cormacoBanus W=0,21

YKa3bIBaeT HA TOJIOKMTENBHOE COTNACOBAHME MHEHHUI IPYIIIIBI 3KCIIEPTOB.

B ﬂlH OLLACOBZHHO AHEKUPOB ﬁﬁ oe TO
LIUIGNIHERASE YHeOHBIX.
IIPOEKTHBIX MEPQEPUATUH.

BT FOE A KDL » s

npuMeHeHus: (paHyaii3uHra IUTAHUPOBAHO NPHUBEACT K YBEJIMYCHUIO OO0BEMA
MpoAaX Ha 15—16%.V k r3 6 5 ru

B cootBercTBUU ¢ 3THM, B TabmuIe 3.7 MPEACTABIECH MPOrHO3 AUHAMUKU
OCHOBHBIX TOKa3arejied  (UHAHCOBO-XO3SMCTBEHHON  JICSITEIBHOCTH  TMOCIe
peanuzanuu cueHapusi anTukpusucHou ctparerun OO0 «OUKCKPEIDy. Tlpu
ATOM aBTOP HACTOSIIETO MCCIECIOBAHUS CUUTAET HEOOXOIUMBIM MOAYEPKHYTh, YTO
y4ecTh HMHQISIUOHHBIE TPOIECChl MPU COCTABICHWU JAHHOTO MPOTHO3a HE
MIPE/ICTABIIACTCS BO3MOXKHBIM, TIOCKOJIBKY COBpEMEHHasi 00CTaHOBKa 00yCJIOBIIEHA
MOCTOSIHHBIMU U3MEHEHUSIMHU B YKOHOMHUYECKOM MOJIUTHKE TocyaapcTBa. B cBs3u ¢

ATUM JIaHHbIC, TIPEJICTABIICHHbIC HIKE, MPUBOJATCS 0€3 yuéTa akTopa UHQISAIUH.
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Tabmuna 3.7

[IporHo3 TuHAMUKH OCHOBHBIX MOKa3aTene (PMHAHCOBO-X035HCTBEHHON
nesrenbHoctd OO0 «OUKCKPEI»

Ne i/ Ilokazarenu 2021 [Iporuno3Hsl OTKIIOHECHHE
i roxa
abc. %
3HaY.
l. Bripyuka 216608 251265 34657 16
2. Ce0ecTouMOoCTh MPOJIaK 150470 167022 16552 11
3. Basnosas nmpu6su1b (yOBITOK) 66138 84244 18106 127
4. KommMmepueckue pacxobl 42838 42838 0 0
S. YnpaBieHYECKUE PaCX01bl 9532 9532 0 0
6. [TpuObLIb (YOBITOK) OT IPOAAK 13768 31874 18106 232
7. [IpoLeHTI K NoIy4eHHIO 28861 28861 0 0
8. [IpoueHTHI K yIuiate 12868 12868 0 0
9 e bl 07 I )g
H_I: a b 01
11. [Tpu6sLIH (YOBITOK) 110 18106 273
HAJIOTO@&MOIKEHUS
1326 273
0
13579 317
143

Kak CBUACTCIIbCTBYIOT AAHHBIC Ta6JII/IHI)I 37, B PE3YJIbTAaTC pcain3alluu

IIPEAJIOKEHHBIX MEPOIIPUATUN POCT BBIPYUYKH cOCTAaBUT 16%.

Takum 00pazoM, poaHaTU3UPOBAB ACITEIBHOCTh 00BEKTA UCCICAOBAHUS C

YU4C€TOM BO3MOJKHBIX IICPCICKTUB Ha MCKAYHAPOJHOM PBLIHKC B paMKax HaHHOﬁ

pabotet OO0 «DUKCKPEIl» Obula mnpemsiokeHa cTpaTerus Ppa3BUTHS

(paHuyaii3uHra Ha HOBBIX CEIMEHTAaX pbIHKA, IL€JIM KOTOPOM COCTOAT B
CIENYIOLEM: YKPENUTh JIMJUPYIOIIHE TMO3UIMU Ha 3aHUMAEMbIX CErMEHTax
MEXIyHAPOJHOTO PbIHKA; YBEJIWYUTh OOBEM OKa3bIBA€MbIX YCIYT; IPOBECTU
JIOTIOJIHUTENIbHBIE MApKETHHIOBBIE HCCIIEIOBaHUS pbIHKA AJis Oojee TriIyOoKoro
U3YYEHUS IPEANOUYTEHUIN 1 MOTPeOHOCTEN OKyaTeNeH.

B xome wccnemoBanus MexaHusma (panHuaizumara kommanuu OO0O
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«®UKCKPEIl» Obuto caemaHo 3akiro4yeHde, YTo (PpaHUaii3MHroBas CeTh
SIBJISICTCS] JOCTaTOYHO YCIEITHBIM CYOBEKTOM Ha OTCUECTBEHHOM PBIHKE, ITPU ATOM
oOmamaer psygoM TpoOJeM, CBS3aHHBIMH C  PACIpPOCTPAHCHHEM CETH Ha
3apyOeKHBIX PBIHKAX, YTO OOYCIIOBJICHO BJIUSHUEM BHEITHUX (DaKTOPOB M IIEJIBIM
MIEPEYHEM BO3MOXKHBIX PHCKOB, KOTOPBIC B paMKaX BBIXOJS Ha MEXKIyHApPOIHBIN
PBIHOK, TIPEJICTABISAIOT COOOM yrpo3y BCEH JESITEIIBHOCTH CETH.

B xauecTBe pHCKOB, TPO3AIIUX ACATSIBHOCTH (paHUali3zepa Ha 3apyOeIKHBIX
pBIHKAX, OBUTA BBISBICHBI: PHUCK TMOTEPH MATEPUANBHBIX IICHHOCTEH;, PHUCK
HETIOKPBITHA yOBITKOB; PHCK HEIMOJIYYeHHs MPUOBUIM; PUCK TIPOBEACHUS

Her((HEKTUBHOM KaIpOBOW MONUTUKYU (paHUA3H.

BbinonHeHne y4ebHbIX

paboT noa Kroy!
vkr365.ru
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3AK/IIOYEHUE

B mnamel crpaHe CyIlIECTBYE€T CHUCTEMA AHTUKPU3UCHOTO YIPaBIICHUS,
KOTOpasi SIBJSIETCS HEOThEMJIEMBIM  aTPHOYTOM BCSKOTO IHMBUIM30BAHHOTO
rocyjaapcraa.

[IpuurHbl KpHU3KWca HA MHOTHX NPEANPUATUSAX CBSI3aHbl C HEMPABUIHLHOM
CHCTEMOM YNPaBIICHUS, OTCYTCTBHEM JIOJDKHOTO KOHTPOJISA, HE TOTOBHOCTBIO
OBICTPO cpeardpoBaTh Ha BO3HHUKAIOIIUE WM3MEHEHUS, OTCYTCTBHEM YETKO
MIOCTABJIEHHOW WEJIM B JIEITEIbHOCTH NPEANPUATUS W HANpPABJICHHUE HA
JOCTHKEHHUE KPaTKOCPOYHBIX pe3ysJbTaTOB 0e€3 ymopa Ha JIOJITOCPOYHBIC
nepcrekTuBbl. CyIlecTBYIOT OOIIME PEKOMEHAAMHU Ui MPEAyNpeKICHUS U
QT QT B 3 3UCHOR algyu 6? € JIpe e
BTSN E Y Ie GHEIX
KOTOPOTO W 33@ECHUT >KU3HEHHBIM I[MKJI OpraHu3anvu. BbpIxoj u3 Kpusuca

oenop a @ @ ICBM@'&HeKﬂI{@H3_a3mnx ero, a

caM IIponecCc MOXXHO Ha3BATb AHTUKPHU3HUCHBLIM YIIPABJICHHUCM.

Crparerus Ov—lklrﬂ%‘éleT Fzmﬁ COBOKYITHOCTh TJIaBHBIX
| |

HGHCI?I opraHu3ani 1 OCHOBHBIX CIT0CO00B MX JOCTHIKCHHS, OHa (1)0pMI/IpyeTCH 151

pa3pabaThiBaeTCsi Ha YpPOBHE TON-MEHEIXKMEHTa, HO €€ peanu3alus
IIpeAyCMaTPUBAET y4acCTUE BCEX YPOBHEN yIIPABJICHUS.

AHTHKPU3UCHYIO CTPATErMi0 MOYKHO TaK)KE OINPEAEIUTh KAaK CTPATEruio
3amuThl, 00ecrnevYeHus CTa0MWIBHOCTH Ha BCEX CTAAMSIX KU3HEHHOTO IIMKIIA
OpraHMU3aLHH.

[lenp aHTUKPU3UCHOW CTPATETMM HEPA3pbIBHO CBA3aHHA C MHCCHUEHN
OpraHu3ald U €€ CTPATETMYECKUMH LEIsAMU. /[ BBINOJHEHUS TJIABHOW LEJIH
CTpaTeTMu HEOOXOJMMO BBITIOJIHEHHE psiAa 3ajlad [0 MHUHUMHU3ALUU YOBITKOB,
BOCCTaHOBJICHHSI (PMHAHCOBBIX MOKAa3aTeJed MIaTeKeCOCOOHOCTH, JTUKBUAHOCTU

U IPYTHUX TTOKa3aTesiel KIoUeBbIX (JaKTOPOB CTOMMOCTH OpTaHU3alIUH.
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B kauectBe oOBekTa wucciaenoBanus B pabore Bbeictynmaer  OOO
«OUKCKPEID».

AHanmu3  XO3SMCTBEHHOM  JIEATEIBHOCTM U CUCTEM  YIIPaBJICHUS
npeanpusatusa nokasana, 4to OO0 «OUKCKPEID» He mcnone3yer Bech CHEKTP
CTPaTEerMyecKoro IJIaHUPOBAaHUS M3-3a HEJAOCTATOYHOrO (PMHAHCHUPOBAHUS, UTO
IIPUBEJIO K MJIOXON OCBEJOMIIEHHOCTH MOTEHIIMAIBHBIX OTPEOUTENIeH 0 KOMIIAHUU
U ee ToBapax. Takoe moioxenue nen npuseno K kpuzucy OO0 «OUKCKPEID,
YTO 0XapaKTEPU30BATIOCH CHUKEHHUEM 00BEMOB BBIPYUKH, @ TaK )K€ POCTOM 3aTpar.
[Ipu >TOM, mpennpusiTue HE HMMEET BBICOKOM BEPOSTHOCTH OAHKPOTCTBA, YTO
yKa3blBa€T HA CYILIECTBOBAHHWE BO3MOXHOCTH HCIPABUTh  CJIOXHUBIIEECS

IMOJIOKCHHUC TIPCAIIPUATUA C IIOMOIIBIO p33pa60TKI/I H pcaJin3aliun aHTHKpHBHCHOﬁ

BiflonHeHue. yYeQHbLX.

aHTHKpHBHCHOﬁ paTerui, KOTOpasd BKIIOYACT KOMILUICKCHY PEKIaMHYTO

© Fod QLK FIHOMF=n-

azpaboTKa CIEHapHus AHTUKPU3UCHOM CTpAaTEeruu SIBIISAETCS JOCTATOYHO
JUTUTENBHBIM npouV)R F%V‘S)OBFW pslia IIPEIBAPUTEIBHBIX
WCCIICIOBAHUM M OOIIEH OICHKH 3(1)(1)eKTHBH:)CTH IJIAHUPYEMBIX K IPOBEICHUIO
MEPOIIPUITHH.

B xone manHOTrO MccnenmoBanus Obuta pa3paboTaHa mporpaMma PeKIaMHOM
KaMIIaHUW, OCHOBHOM IICJIbI0 KOTOPOH OBUIO MPHUBIICUCHHE JOMOJHUTEILHON
ayAUTOPUU KIIMEHTOB, a TaK e MOBBIIICHUE OOIIET0 UMHU/KA KOMITaHUHU. Tak ke
nporpaMma MapkeTHHToBbIX KommyHUKaui st OO0 « DUKCKPEIT» Bxiatouaer
MEPONPUATHN COOBITHITHON aKTUBHOCTH.

[Ipenmaraemas peknaMHass KamIlaHUS COAEPKUT Pa3JIMYHbIE CPENICTBA
pasmenienusa: 3to TB, newatHeie CMU u unTepHeT-pecypesl. Ha Ham B3risg,
HauOonee 3((PEKTUBHBIM METOJAOM pACIPOCTPAHEHUS HHGPOPMALMK SBISETCS

pa3Mmernienne Buaeo-ponnka Ha TB. Ilporpamma cobbituitHol aktuBHOCTH OOO
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«DOUKCKPEID» Oyaer moarocpo4Hor, 1 MHOTHE €€ MHCTPYMEHTHI BIOCIEICTBUN
JOJKHBI TIEpepacTd B TOCTOSHHBIE METOJMKH MO YAEpKAaHWI0 HAapaOOTaHHOU
KJIMEHTCKOW 0a3bl U MOJJepX)aHUIO CHOPMUPOBAHHOTO HMMHUKA KOMIIAHUU Ha
PBIHKE.

B pesynbrare peanuzanuu BCeX MPEIIOKEHHBIX MEPOINPUSATUNA HPHUPOCT
npubbuH coctaBut 60iee 300%, To ecTh Oosiee yem B 3 pasa.

JlaHHO€ 3HAYMTENBHOE YBEJIMYEHHUE MPUOBUIM MPUBEAET K POCTY TaKOTO
nokaszatens 3(PQPEeKTUBHOCTU NEATEIHHOCTH NPEANPUITHS KaK peHTaOeIbHOCTH,
YTO CBUJIETEIBCTBYET O II€JIECOOOPA3HOCTH  peaM3aliil  MPEeUI0KEHHBIX
MEPONPUATHUH.

Takum 00pa3oM, NMpUBEIACHHBIE pacyeThl MO3BOJIAIOT CHAENaTh BBIBOA 00

>QDEKTHBHOCTH  NPEVIOJKEHHOTO ~ MEPONPHATHA B pamkax  pealu3aliu
BBMOITHEREYUeOHbIX
paboT noa Kroy!
vkr365.ru
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Ipuiaoxkenue 1

I'oposoii oTueTr OO0 «PUKCKPEII»3a 2021 rox

Byxraarepckuii 6ajaanc

Ha 31 gexadpsi 2021 I.
®dopma o OKY /[ 0710001
Jara (4mcio, mecsil, rof)
Opranuzanus OO01ecTBO ¢ OTPAHMYEHHOI 0TBETCTBEHHOCTHIO o 45167973
"®UKCKPEIT" OKIIO
W nenTr(huKaMOHHBIA HOMEP HAIOTOILIATEIbIINKA NHH 9717093580
Bux 5KOHOMUYECKOH Toprosns ontoBas recoMarepuanaMy, CTPOUTEIBHBIMU 110 46,73
NCSTEIBHOCTH MaTepHaTaMi U CAHUTAPHO-TEXHUUECKHM 000PYIOBaHUEM OKB2/]
OpraHu3aluoHHO-IpaBoBas popma/hopMa cOOCTBEHHOCTH OGecTBO ¢ OrpaHHIeHHO 12300 ‘
OTBETCTBEHHOCTBIO
o ‘
OKOIT®/OKDC
Enununa uamepenus: Toic. pyo. (Tbic. py0.) o 384
OKEHN
Mectonaxoxaenue (agpec) 129626, ropoa Mocksa, np-kT Mupa, a. 102 k. 1, srax/oduc 8/a7s xom. 6
Ha31.12. Ha31.12
. 2020 2019
BOSTHEHME VI OHBIX
AKTHUB
23250 21821
JloxonHble BIOXEHUS B MaTeprHBIe LEHHOCTH - - -
DUHAHCOBBIE BIOXKEHHS - - -
OTi0XEeHHbIE HAJIOTOBBIE AaKTHUBbI - - -
[Tpourie BHEOOOPOTHBIE AKTHBBI - - -
Hroro no paspeny 1 14144 23250 21821
II. OBOPOTHBIE AKTHUBbI
3amacsl 105088 26938 23596
Hamor ©Ha  mo0aBiIeHHYIO  CTOMMOCTH  IIO 122 - -
IprOOPETEHHBIM IEHHOCTSIM
Jlebutopckas 3a10KEHHOCTD 31808 61994 20787
®duHaHCOBBIE  BIIOKCHHA (32  HMCKIIIOUYCHHUEM 37968 33898 27515
JICHEe)KHBIX PKBUBAJICHTOB)
JleHeXHBIE CpeACTBA U JCHEKHBIC SKBUBAICHTHI 27470 18735 11470
[Ipoure 060pOTHBIE AKTUBEI - - -
HUroro no pazpeny II 202456 141565 83368
BAJIAHC 216600 164815 105189
Ha 31.12. Ha31.12
2020 2019
Ilosicuenus Haunmenosanue nokasaresis 2
1
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ITACCHUB
III. KATIUTAJI X1 PE3EPBBI ¢

VYcrapHpId  KamuTan — (CKJIQIOYHBIA — KamuTad, 10 10 10

YCTaBHBIA (h)OH, BKJIAIbI TOBAPHUILEH)

CoOcTBeHHBIE aKIINH, BRIKYIUICHHBIE y aKIIHOHEPOB )Y - 7 )

[epeonienka BHEOOOPOTHBIX aKTHBOB - - -

Jlo6aBouHbIi KanuTan (6e3 nepeoleHK ) - - -

Pe3epBHEBII KanuTal - - -

Hepacnpenenennas npuObIb  (HEMOKPBITHIN 24113 15941 12 399

YOBITOK)

HUroro no paszneny 111 24 123 15951 12 409
IV. A0JII'OCPOYHBIE OBSISATEJBbCTBA

3aeMHBIE CpeCTBa 173534 121985 61673
OTn0XeHHbBIE HAJIOTOBBIE 00513aTeIbCTBA - 2054 1099
OreHOUHBIEC 0053aTENBCTBA - - -
[Ipoune obs3aTeTBCTBA - - -
Hroro mo pazmeny IV 173534 124039 62772
V.KPATKOCPOYHBIE OBA3ATEJIBCTBA

3aeMHBIE CpeICcTBa - - 8864
KpenuTtopckas 3a101KEHHOCTh 18943 24825 10683

Jloxoapl Oynynux nepuooB

HWroro no pazmery V 18943 24825 30008
BAJIA 216600 164815 105189
vkr365.ru
OtueT 0 pMHAHCOBBIX Pe3yIbTATAX
3a r. Kozet
dopma o OKY /[ 0710002
[Jara (4mcio, Mecsit, rof) | |
Opranuzanus O011ecTBO € OTPAHNYCHHOI 0TBETCTBEHHOCTHIO o 45167973
"®UKCKPEIT" OKIIO
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W nenTrdukanoHHbI HOMEp HAJIOTOMJIATEbIINKA NHH
Bux SKOHOMIHECKOR Toproaist onToBast JiecoMaTepuagaMu, no
JCSTETBHOCTH CTPOUTENBHBIMU MaTepuallaMi U CAaHUTAPHO-TEXHUIECKUM OKB3/J1
000py10BaHHEM
Opranu3aluoHHO-NpaBoBas hopma/hopMa cOGCTBEHHOCTH OOuecTBO ¢ OrpaHHIeHHOH
OTBETCTBEHHOCTHIO
o
OKOII®/OKDC
Enuanna m3mepenus: Teic. pyo. (ThIC. pyo.) o
OKEN

9717093580
46,73
12267 42
384

Mecro Haxoxaenus: 129626, ropox Mocksa, p-ktT Mupa, 1. 102 k. 1, ataxx/opuc 8/a7s koM. 6

3a 3a
2021 roa 2020 rog
MosicHeHus ! HavnmeHoBaHue nokasatens 2

Bbipy4ka ° 216608 238633
CebecTommocTb npogax 146687 ( 150470
Banosas npubbinb (yObITOK) 78916 88163
Kommepueckue pacxogpl 23166 ( 25744
YnpaBneHyeckue pacxogbl 35982 ( 45976
Mpnbbinb (YObITOK) OT Npogax 19768 16443
[Joxopapl OT yyacTus B Apyrnx opraHv3aLmsx - -
[MpoueHTbI K NonyyeHnto 1087 976

o it | o T I/ s\

[Npoune pacxoabl

(

DbITOK) 40 HanoroobnoxeHNst 10891
( 3399
(aKTuBBbI)
Il3MeHeHne OTnoXeHHbIX Hanoroebix 0653aTensCcTB - -
M3meHeHune oIno - -
Mpouee - ) ( - )
YucTas npmbbisib (YObITOK 10295 7492

77




