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BBEJAEHHUE

AKTYallbHOCTh TEMBI KypCOBOH palOOThl CBsI3aHA C MOBBIIICHHBIM MHTEPECOM K
[IporeccaM CaMOOPraHu3aluu, KOTOpast 4acTO CyLIECTBYET B KOJJIEKTUBE COBMECTHO C
(opManbHON yINpaBIEHUECKON neATeabHOCThI0. CaMoopraHu3anusi OTKPhIBAET HOBBIE
BO3MOXHOCTH YNPAaBJICHUS Ha JIPYrOM YpPOBHE, KOIJla 4YJieHbl KOJUIEKTHBA OOpa3yroT
KoMaHay ¢ Oonbmiold aBToHOMMEW. OpraHum3anuss B LEJIOM CTaHOBUTCS OoJee
YCTOWYMBOM M KOHKYPEHTHOCHOCOOHOW. BakHas ponp mnpu camoopraHuzanuu
OTBOJIUTCSA OTAEIBHOW JIMYHOCTH, €€ CIIOCOOHOCTH K CaMOPa3BUTHIO, IJIAHUPOBAHUIO
cBoeH nesTenbHOCTH. KOoHEUHOW 1ieapl0 CTAaHOBUTCA BbIPAOOTKA CO3HAHMS Ba)KHOCTH
OEpeKHOTO OTHOIICHHUS K TPYyIdy, HEOOXOAMMOCTH COOCTBEHHOI'O pAa3BUTHUA U
oOpaszoBanus. B urore coznaercs camoyrmpaisemMas KOMaH/1a, KOTOpasi BHIIIOJIHSAET BCe

1A KOJJICKTHBA oe3 KOHTPOJII U3BHC.

bl HOIHHEHAS- YD HibIX
~DABOT-NOF-KNI0Y!

- uccAe10BaTh CyIIHOCTh, BUJbI, MOJIE OOpraHu3aluu;

- 00001TUTH HOHXOVK]:ﬁﬁﬁHH peanpUsTHS;

- 0XapakTepu30BaT peunoy” cpeny opranuzanuu OO0
«JIMHrBUCTY;

- U3yYUTh OCOOCHHOCTH Pa3BUTHS €€ OpPraHU3alMOHHON KYJIbTYPHI.

OOBEKT HCCIIeIOBaHUS KYpPCOBOM pabOThI — CaMOOpTaHU3alMs KakK MPOIECcC U
KaK SIBJICHUE U POJIb JTUYHOCTHU B ITUX KATETOPUSIX.

[Ipenmet uccienoBaHusi KypcoBo pabOThl — TEOPETUKO-TPUKIIATHBIE ACTIEKTHI
BHEJIPEHUSI CAMOOPTaHU3allMU B OPraHU3aIUIO.

JInsi peleHus MOCTABJIEHHBIX 33/1a4 MPUMEHSUINCH CIIEIYIOIINE METOJbI: METOJ
CUCTEMHOTO0 TOAXO0Jd, CTPYKTYpPHO-JIOTUYECKUM MeToj, Tpaduyeckuii MeTof,
TaOJIUIHBIA METOI.

Teopetnyeckoil OCHOBOMl KypcOoBOl pabOThl MOCITYXWIM Hay4dHbIe TPYIbl



OTEUECTBEHHBIX U 3apYOEKHBIX YUCHBIX B 00JACTH TEOPUHU OpraHU3aINH, MEHEKMEHTA
(O.H. Hemuyk, T.A. Edppemona, H.B. Ky3zuenos, FO.H. Jlamubirun, I'.P. Jlatdymius,
E.B. Ileconkas, B.U. [Tognecusix, A.B. Paituenko, O.B. Pycenxkas, JI.A. Tpodumona),
JaHHBIE (€CJIU UCTIOJb30BAIUCH) CTATUYECKUX U aHAIMTUYECKUX UCCIEAOBAHUM MO TeMe
pabothl. [lpumeHsuch creayrone MeToAbl (BbIOMpaeTe H J100aBISETE METOJIbI,
KAaKMMH TI0JIb30BAJIMCh): CUCTEMHBIA TMOJXOJ, CTPYKTYPHO-JIOTUYECKHI aHau3,

rpaduyecKuil ¥ TAOJIMYHOU METOIbI

BbinonHeHne y4ebHbIX

paboT NoA Krtou!
vKkr365.ru



1. TEOPETUYECKHUE OCHOBbBI CAMOOPI'AHU3ALIUN
1.1. [loHATHE U CYIIHOCTH CAMOOPTaHU3ALIUU

B  ocHoBe r000W ~ KOMIAHWW  JIeKAT  IOPUIUYECKHAE  JTOKYMECHTHI,
3aKOHOJIATEIBCTBO, paboUre COBEIIAHUS U JIOKHOCTHBIE HHCTPYKIIMU COTPYJIHUKOB U
ornenoB. B ngomonHeHue K - OOBIMHOM  aAMUHUCTPATUBHOM  JI€ATE€IBHOCTH, B
OpraHu3alMsIX CYIIECTBYIOT W HehOpMallbHbIE MPOIIECChl, TaKWe KakK JHUAEPCTBO,
Camoopranumzanuss ©u  Ympasienue. IlogoOHbIE  mpoliecc  HOCUT — Ha3BaHUE
"camoopranuzanus”. [Ipu ompenen€HHbIX 0OCTOATENIHCTBAX OHM MOTYT MEIIATh WIIU
MIOMOTraTh MpoIleccaM, HOCSIIIIUM IITaTHBINA Xapaktep [4, c. 134].

B oTnuume oT oOMIENPUHSATHIX B3IVIS0B HAa TEOPUIO M MPAKTUKY, CBSI3AHHBIE C
OpraHu3alMeN U YIpaBICHUEM JCSITEIBHOCTHIO Pa3HOOOPA3HBIX JEIOBBIX OPraHU3aIINN,
BOB NSV csL MRQOIEMeE CaMOoQDTAHM3 Bcﬁ oppe ro

BILOITRERNE VISOHEIX.,
OpraHu3aluu, B KO 1 HEBO3MOXHO pPAacHo3HaTh '"TBEPAYIO pyKy:l KOHKPETHOT'O

o) HOOT ] Q- KFHOM

COTPY/JHMYECTBA BO3HUKIO Kak o0cobas o001acTh, KOTOpasi paccMaTpHUBAaeT BCE

BBIIICTICPEYUCIICHHBIC ka r 1\3;6(64%'&'{&4] Kkitoue. Mojenb pa3BUTHS
|

CUHEpruu npuseaecHa B [Ipunoxennn A.

€UCTBUS WJIUA

Camoopranuzanusi OOBIYHO TOHUMAETCS KaK yMNOPSJOYeHHWE KOHKPETHBIX
AJIEMEHTOB CHUCTEMBI HEMOCPEACTBEHHO YEpPE3 B3aWMOCBSI3M U COTPYIHHYECTBO
OnpeAeNnEHHBIX 3JIEMEHTOB. JTO BIEYET 3a COOOM HM3MEHEHHE HEKOTOPBIX CTPYKTYP
CUCTEMBI, BKJIIOYasi Takue, Kak (YyHKIIMOHAJIbHAs, HJIEMEHTHAas, OpraHu3allMOHHAas U
BpeMeHHas. B kaxIoil cucremMe MOXHO HAOJII0JaTh 3TO siBJieHHWE. B TO ke Bpewms,
OCHOBHBIM  IIPOLIECCOM HW3MEHEHHsS BO BCEX CIOXKHBIX CHCTEMAxX SIBISECTCS
CaMOOpraHU3aLUs.

Camoopranuzaiusi B OOBIYHOM TOHMMAaHMM O3HA4YaeT, 4YTO B pe3yjbTare
COIVIACOBAHHOTO B3aWMOJCHCTBUS JJIEMEHTOB CHCTEMBl BO3HUKAET NOPSAOK, IIpU

KOTOPOM HET H€O6XOI[I/IMOCTI/I BO BHCIIHEM BMCHIATCIIBCTBC. HaanMep, 9TO MOI'yT



OBbITH JeiicTBUS JIOAel BO BpeMs KaTakAM3MOB M Tak janee. CaMoopraHu3alus
OTHOCUTCS K (PYHKIHMOHAIBHOH CIMOCOOHOCTH PA3IMYHBIX KOMIIOHEHTOB CTPYKTYpHI
IpeANpUATUS K CaMOCTOSATENILHOMY Pa3BHTHIO, CaMOHOPOKAEHUI0. CHUIIBI, KOTOPHIE
SABJIAIOTCS YACTHIO CaMOM CHCTEMBl, TO €CThb BHYTPEHHsSS JHEPIrus, ecTh HCTOK
M3MEHEHHUI1, KOTOpBIE UIMEIOT MECTO ObITb.

IIpennonaraeT  BBINOJHEHHE  CJEAYIOIMX  YCIOBMH  CaMOOOpraHHM3allus
COTPY/IHUKOB B CTPYKTYpaxX MpeNpUATHS:

- Hanuuue 3apaHee MOCTAaBJIECHHOMN IE/IH, KOTOPYIO COTPYIHUKH CAMOCTOATETHEHO
cTpeMmsaTcs JOCTHYh Ha 0a3e CaMOOPTaHM3allMOHHOH paboThl BOKPYT OTOH LeiH,
KOTOpasi, B CBOIO OYepe]b, OCHOBAHA HEMOCPEJCTBEHHO HAa MPHOPUTETE TBOPUYECKHX
pellleHuii, a TakKe pasAMYHBIX IPOpPaOOTaHHBIX MHHOBALMOHHBIX  METOJIOB
npodpa3BUTHUS ¥ POCTA TIPECTHIKA JEATENBHOCTH B TPYI0OBOM XapaKTepe;

- 11 e H C p Hﬁ' ﬁn JTEHYLCEIX
BLIMOHHSHNE Y BBHEIX:
COILMANTbHO-TICUXOJIOL&ECKIE METObl  OPraHU3AIHOHHOTO ynpaBnTI/m, npaMoi

s fI DT [y s K HOM kerveos

caMOOpranm3ann, IIPCACTABJICHHBIC B HOBCG,ZIHGBHOﬁ IMIPAKTHUKC KaK HeOOJIbIINE

ABTOHOMHEIE nozlpa:s):[er Fc@@,Sﬁ&rmepamqecmﬁ CHCTEMBI,
|

MPEISTCTBYIOMIEH BEPTHUKAJIBHBIM M TOPHU30HTAJIBHBIM IPOLIECCAM  KOOPAWHALMU

IIPUHATUS PELICHUN;

- JuBepcU(HKALMIO, JEUEHTPAIU3ALMUIO, IOBBIILICHHE IPOU3BOJUTEIBHOCTU
KQ)KJI0I'0, COIIPUYACTHOCTD K MPUHATUIO PELICHUN U HOBYIO TPYIOBYIO MOTHBALMIO;

- MHOTOLEJIEBOE HCHOJIb30BAHUE MNPOU3BOACTBEHHBIX MOIIHOCTEH, Nepenaqy
uHbOpMaIuu, HOy-Xay U T.1.;

- caM000Opa30BaHNE, CAMOBOCIIUTAHUE, CAMOKOHTPOJIb;

- caMOpa3BHTHE KakK IEpexoj], Ha HOBBIM YpPOBEHb OpraHU3alllMH, BbIPAOOTKa
HOBBIX LI€JIEV U CMEHA CTPYKTYPBI.

CrpykTypa KOMIIAaHMM MOKET JOCTHYb YPOBHSA KPYIIHOIO MPENUPUATHS U

MIOCTOSIHHO PAacTH, €CJIM COOJIIOIEHBI BCE 3TH YCIOBHS U KPUTEPHUH.



bnarogapsi caMmoopranusanuu Bcex MpoLecCcoB JOCTUTAeTCsl He3aBucuMas pabora
O0Oy4YEeHHBIX M KOMIETEHTHBIX COTPYAHHUKOB.

[Ton camocTosiTenbHONW pPabOTOW TMOHWMAETCA 3alUIaHUpOBaHHAs paboTa,
BBIMIOJIHSIEMAs] COTPYJHUMKAaMHU B COOTBETCTBMM C 33aJaHUSIMA M TOJ IUIAHOBBIM
KOHTPOJIEM PYKOBOJUTENS 0€3 €ro HemoCpeACTBEHHOT 0 yyactus [7, ¢.185].

BripaboTka 0CMBICIEHHOTO 1MOAX0/a K paboTe, YCBOEHHE HOBOI TEOPETUYECKOM
U TIPAKTUYECKON MHPOPMALIMK U PA3BUTHE YCTONYMBBIX MPOPECCUOHATLHBIX HABBIKOB B
(¢u3nYecKoM, TBOPUYECKOM M HMHTEIUIEKTYaJbHOM TpYJE SIBISIETCS OCHOBHOW IIENBIO
CaMOCTOATENbHON paboThl WIEHOB KoOJUIeKTHBa. Yepe3 oOydeHHe, pOTaIHIo,
CaMOCTOATENbHYIO padOTy, CAMOCTOATEILHOE 00YUYEHUE U ONBIT padOThl MOOMIPAETCI U
NOIEP)KUBAETCS CAMOOPTraHU3aLUs.

«Huxkakue 3HaHHs, HC CTAaBIIUC 00BEKTOM COOCTBEHHOMU ACATCIIBHOCTH, HC MOT'YT

BEIGHHER1E YHeBHBIX

BHaFOI[apH chaHI/IIO 3HAYUMOCTH CBOCTO IIOJOXCHHA U OJZKHOCTH B

cvvee [DAUDOTl O3 AF HOM e

pa3BUTUHN B ceOe KadyecTB camoopraHuzanuu. 11oaTomy B 3TOM Beke Ha MEPBBIN IIaH
BBIXOJIAT BOIIPOCHI OTHoVkﬁcaz@goorﬁﬁaHnﬂ. Ponu ynpasnsromux
JHL, @ TaKXke pabOTHUKOB IMPETEPHEBAIOT ,Z[OBOJII).HO 00JbIlINEe U3MEHEHUS B JaHHOM
IUJIaHE.

- COTPYAHHK CaMOCTOSITEIbHO YyCTAHAaBIMBACT, YeMy MU KaKUM O0pa3oM emy
HY>KHO YUYUTHCS;

- MEHEIKEp JOJDKEH MPUCTAIBHO NPUCMATPUBATBCA K COTPYIHHKAM U
IIEPEHAIIPABIIATh UX MHTEPEC U IIO3HABATEIBHYIO aKTUBHOCTD B Ty WJIM UHOE PYCIIO;

- MEHEJDKEP CTAaHOBUTCSI HE TJIaBHBIM MCTOYHMKOM MH(OpMalMM U 3HAHUH, Kak
OBLJIO paHbLIE, a BBICTYNAET KaK HACTABHUK, TPOBOHUK;

- MEHEeKep U pabOTHUK CTAaHOBATCS PABHOIPABHBIMU CyOBEKTaMHU MPOIIECCOB B
NPEANPUHUMATEIIBCKUX CTPYKTYpaX;

- CaMbIM BaXHbIM YCJIIOBUCM M IIOKa3aTCJICM OLCHHUBAHUA OGy‘-IGHI/Iﬂ n



BOCIIUTAHUS SIBJISIETCSI HEYKJIOHHBIN POCT Pa3BUTHS COTPYHUKA.

B kauectBe 2-X acmeKTOB OJIHOTO TMpoliecca BBIACISIOT OPraHU3AUI0 U
camoopranm3anui. OpraHu3alMOHHBI  CaMOOOYYAOIIMIACS ~ TPOIECC  CIYXKUT
JIOTIOJTHEHUEM K (DYHJaMEHTaJIbHOM OpraHU3alMi W OIpPEACNsAeTCS OCO3HAHUEM U
TOTOBHOCTBIO JIFO/ICH (JIUJIEPOB U yIPABJISIONINX HA BCEX YPOBHSIX).

B npoaBuHYTHIX rocyaapcTBax HadallaCh 3pa HENPEPHIBHOM CaMOOpPraHW3allHH.
KoprniopatuBHas cTpykTypa OCHOBaHa Ha KOMaHAHOW paboTe, a HE Ha HMEPaApPXUUECKHUX
OTHOIlIEHUSIX. Bce mpolecchl caMoopraHu3allid XapaKTepU3YIOTCA, B YACTHOCTH,
koManjgamu. bmaromaps oOydeHuio, caMOOOYYEHHIO M POTAlUM, Pa3BUBAIONIASICS
KOPIOpAaTUBHASI CTPYKTypa CO3JaeT BCE HEOOXOIUMBbIE YCJIOBHUS Jii TOTO, YTOOBI
MEXaHU3M KOJUIGKTUBHOM CaMOOpTaHU3alMK ObUT TOJHOCTHIO TPUBEACH B JCHCTBUE
B3auMojielicTBHEM Mexy kommoHeHTamu [1C.

B b A3RUTHA . K a 36: raH{3aIMIO

BRI OTHEHAE YOSB LB
ynpasieHus. Kpome Zabo, ynpaBieHUe 4acTO 3aMEHSET CaMOOPFaHI/ISaL'HO, HO 3TO HE

|

einD@OOT M0, KITHOY

Camoopranu3anus npearnonaraeT, Ipex/e BCero, HAIMYUE CyObeKTa, KOTOPHIH ee
peanusyer. OnHaKO BOSHV(kIF %@5 antZJ]peBeHTHBHoﬁ OpraHu3alyu
IPOUCXOAUT B OCHOBHOM I10 OTHOILIEHHUIO K caM01.v[y CyOBEKTYy. DTU MPEIOI0KEHUS
OOBSICHSIIOT JOMUHUPOBAHNE CAaMOOPTaHU3AIUHU B COLIMATHHO-DKOHOMUYECKOM CUCTEME.

B neucTBATENBHON JKU3HNA YCTPOMCTBO OKPYKAIOIIETO MUPA MOXKHO IIPEACTABUTD
KaK UTOI HEKOTOPOM CaMOOpraHM3allH, O COAEPKaHUU KOTOPOW HEOOXOAMMO HMETh
aJIecKBaTHOE TIPEJCTaBICHHEe. B 3ITOM OTHOIIEHHWHW CaMOOpPTaHU3aIUsl SBISETCS
a0COMIOTHO HEOOXOJMMBIM TMPEIIICCTBEHHUKOM ¢ OTIPAaBHOM TOYKOW Jt00OM
opranuzanui. O4YeBHIHO, YTO ATOT BBIBOJ HANpPSMYyK OTHOCUTCS K COLMAJIbHO-
HKOHOMUYECKON CHUCTEME, U, B YACTHOCTH, K YEJIOBEKY, KOTOPBINA SIBISETCS OOBEKTOM

UCCJIeIOBaHUS aBTOpa B 00JaCTH camMoopranusanuu [6, c. 247].

1.2. Busibl ¥ 31€MEHTHI CAMOOPTaHU3alINU



Camoopranuzanusi TPAJAUIMOHHO SIBISETCS MPEIMETOM HCCIEIOBAaHUA M Kak
Ipolecc, U Kak sSBJICHUE.

B ©0a3e camoopraHuzanuyd JIEKUT PA3BUTHE TMPOYHBIX M HEMOKOJICOMMBIX
OTHOIICHUH BHYTPU TPYIII TOCPEIACTBOM CO3HATEIHLHOTO BBHIOOpA OMpEICICHHBIX
MoOJIeTIel TOBEJICHUS W YCTaHOBOK, KOTOPBIC TOMOTAIOT CO3/1aBaTh, MOJICPKUBATH U
3aBepIIaTh Psijl MPOIECCOB.

B cocTtaB ¢eHOMEHA caMOOpraHU3aIMU BXOIAT PSJT COCTABISIOMIKMX ( CTPYKTYPHI
He(hOpMaATBHOTO THUTIA YIIPABJICHUS, JIOU, YIACTBYIOIIME B 3THX MPOIECCaX, a TAKKE
peCypCHI U T.]1.), KOTOpbICe (POPMHUPYIOT CPEACTBA JJIS PCaM3aIluu IEJICH U IporpaMm,
Ipy 3TOM B 3aBUCHUMOCTH OT OOBEKTa YIPaBJICHHUS TPOBOIAUTCS Ppa3IMuUe MEKIY
TEXHUYECKOM, OMOJIOTHUECKON M COMaIbHON camoopranu3anuei [4, c. 135].

I/ICXO,Z[H U3 00beKTa YIIPaBJICHUA, pa3IUIatOT TCXHHUYCCKYIO, 6I/IOJIOI‘I/I‘ICCKYIO )41

BRitiGHHEHne. yHeQHbIX.

aBTOMAaTHUYECKOM Talnuu HOBG}ICH‘JCCKOI/I MOACIIN (_L MCHAOIINUMCA

XapaKTepI/ICp p; @ l-LI;FO H@E‘XHKH k@&p’l’

Ha6op CUCTCM HHTCJUICKTYAJIBHOI'O X&;;&KTGP& ABJLIIOIIUXCA  BAPUAHTHBIMU U

0013 JAFOIMK cnoco6Vrk F18 51)(pf<'ﬂocn> CHCTEMBI 32 CYET
|

U3MEHEHHS pa3IMYHBIX €€ MapaMeTpoB. B cioydae BbIXOfa M3 CTPOS KaKOTO-THMOO

3aiousa - 3TO

YCTPOMCTBA, OHO 3aMEHSIETCSI HOBBIM.

[Tonq OwoyormYeckoil caMOOpraHW3alMEe B KAadecTBE TMpoIecca CIEayeT
NOHUMAaTh MEPbI, HAMPABICHHbIE HA MOJECPKAHUE OpPraHU3Ma 3a CYET €CTECTBEHHBIX
dakTopoB. buosiornyeckas caMoopranu3aius - 3TO SIBJICHUE, KOTOPOE SIBHO BhIpayKaeT
U3MEHEHHS B OKPYIKaIoIIeh cpejie, HeOOXOAMMBIE ISl BBKUBAHUSI.

ConmanpHasi camMOOpraHu3alys - 3TO Mpollecc, KOTOPBIM MmoOyxaaer JoAe K
CaMOYyCOBEPIICHCTBOBAHUIO, OOYUYEHHUIO OTBETCTBEHHOCTH 3a CBOE IIOBEJACHUE W
MOBEJCHUE CBOUX POIHBIX, a TAKXKE K TOMY, YTOOBI M3MEHUTh B3aWUMOOTHOIIEHUS IS
TOTO, YTOOBI YJIOBJICTBOPHUTH HYEJIOBEUECKHE IMOTPEOHOCTH. MOXKHO HAYYUTHCS

COHH&J’IBHOﬁ CaMOOpraHn3aliu Ha HNPOTsSKCHHUN BCEH JKU3HU.



Paznuyaror Tpu BHAa caMOOpraHM3allid: CaMOOOY4YEHHE, CaMOMEHEKMEHT,
camoBocrutanue. Kak B ¢opMaibHBIX, TaK U B HEPOPMAIbHBIX OpPraHU3AIUSIX
COollMaJibHAs CaMOOpPTaHM3aIus TMPEJCTABIACTCS HEU30€KHBIM, HO TIIpU OTOM
nerdcTBeHHBIM TiporieccoM. CamoopraHuzamusi 00ECIEeYMBAET POCT TaKUX BaXKHBIX
nokaszaTejged Kak CaMOOLIEHKAa, 3JI0pOBbE, JOCTYN K HOBEHMIIMM pecypcam
He(opMaIbHOTO XapaKTepa, a TaAKXKe CIIOCOOCTBYET JIYUIICH TPYIOBOW OpraHW3alliy M
obecrnieurBaeT BBICOKYIO Ooruiaty Tpyaa [4, c. 136].

CamMoBocCIIUTaHNEe TIPEACTABISIET COOOM M3MEHEHUE XapaKTepa, U OHO SIBIISETCS
CaMOCTOSITEJIbHBIM. JTO BBIpAXKaeTcsi B TOM, 4YTO UYEJOBEK 3aHUMAaET aKTHUBHYIO
KU3HEHHYIO TO3UIIUI0, TPOSIBISIA TO3UTMBHOE OTHOIIEHHE K IKWU3HU, KaK K
VHJIUBUIyaJbHOM, TaKk M K counanbHOM. Iloxg camoBocnHTaHWeM NOHUMAETCS
BBIPa0OTKA MOJIOKUTEILHOTO MUPOBO33PEHUS, (OPMUPOBAHUE MTO3UTUBHOTO U BEPHOTO

cex a ege COLOISHN rﬁsor KO ca
BRIHTOITREHUE VUEBHBIX

ITox camoo0y €M TOJIpa3yMeBaeTCsl OCO3HAHHOE W HEOJIOJIFMOE >KEJIaHUE

Y oA QL= KefF] H@Mdonan. o

JUYHOCTh, YCIICIIHO  TIPeojojieBaTh HMHGOPMAIMOHHBIE  Oapbhephl, IOHUMATH
OTPEOHOCTh B 6LICTp0MVoK<Fé3@5eHEFﬂyanL HOBOE, HEOOXOUMOE
JUTsl paOOTHI MaTEPHAJIBI C HENBIO JOCTUKEHUS 60J1e.e BBICOKOTO YPOBHS 3HAHUM.

bnarogapst  CaMOKOHTpPOJIIO  MPOUCXOAUT  COMOCTABJICHHE  JOCTUTHYTBIX
MoKa3areyel ¢ ATaJIOHHBIMU 3HAYEHUSIMH, MPU3HAHUE BO3MOXKHOCTEU JIJIsl TTOBBIIICHUS
KBaJTM(UKAIIUUA U OLICHKA JICUCTBUM MHIWBHIA CO CTOPOHBI OT/ICIBHBIX JIFOJICH, KOMaH/
U BCEH oOpraHu3ainvu B COBOKYMHOCTH. CaMOMEHEIKMEHT IMpOsBISET ce0s uepes
IPOILIECC CAaMOCTOSITENIbHOIO aHaldu3a ¢ caMoolleHKH. IIpu 3ToM pe3ynbTaThl
CaMOCTOSITETLHOT'O CAMOKOHTPOJISI MOTYT COBIIQJIaTh WJIM HE COBIIQJaTh C 00Opa3IoM H
MOTYT KOPpPEIUPOBATh WK HE KOPPEIUPOBAThH C JAHHBIMU BHEITHET0 HAOIIOACHUSI.

ConmanpHas caMOOpraHM3alMsl TMOJpa3AcisieTcsl Ha WHAUBUAYAIBHYIO H
KOJIJIEKTUBHYIO CAaMOOPTaHU3AIIHUIO.

WuauBuayanbHas caMOOpraHU3allusl paccCMaTpUBAETCS B OCHOBHOM B 0OJacTH



ncuxonorud. Opranu3anmoHHasi TEOPUS JUIIb YACTUYHO YUYUTHIBAET MHPOPMALIUOHHYIO
NONJIEP)KKY #  (HOpMBI  caMoopraHu3anud. VIHIUBHIyallbHAs —CaMOOpPTaHU3aIUs
MIPOSIBIISIETCS. B OCHOBHOM B CITOCOOHOCTH TIIAaHUPOBATH AP(HEKTUBHBIN paboduii 1eHb U
COBMeEIIATh pabOTy U JIOCYT.

KomnekTuBHass camMoopraHu3aiisi MOKET BO3HUKATh M MPOSBIATHCS TIPH padoTe
OTIPEJICTICHHBIX OT/AENIOB, OTACIBbHBIX pPabOYMX MECT, YAaCTHBIX MAaCTEPCKUX U T.1.
OOBIYHO ATO WHAWBUIYATBHOE, JIMYHOE JEHCTBUE YEJIOBEKAa WM COOOIIECTBa,
HaIMpuMep, JTIOCH, KOTOPhIE XOTAT MOMOYb IPYTUM B TPYIHBIX CUTYAIUSIX, TOCTOSHHO
3a00TATCS O CBOMX KOJIJIETaX M BRIPAXKAIOT 3TO B MaTepUATBHON U TyXOBHOU (opme.

B 11000# pa3HOBHUIHOCTH OpPTaHMU3AIMU COIMATBLHAS CAMOOPTaHU3AIINS SBIISCTCS
OUYCHb BXKHBIM M HEOOXOAMMBIM TipoiieccoM. OHa xapakTepHa ISl OTIACIbHBIX JIIOJICH,
TpyNn  JIIOACH WM [eJbIX NOomyssimuid. Jlas  commanpHOW — camoopraHU3aluu
COYXQIH 1 HEI K T i KQUCEHCY, ﬁ ug.
ShINOLHEHE . YHELHBLX. .
TO BpeMs KaK JPYTHC@PMBI CAaMOOIIPEICIICHNS HE MEHEE 3HAYUMBI, Ho'CKopee BCETO,

n

Oymyr o :FHHnOﬂ Iéﬂ I"@H

COOTBCTCTBYIHOIIIUM HOTp€6HOCTHM U HHTCpCCaM TOIro, KTO HWHHIOUHUPOBAI OJOTY

aopasane. \/KF365 ru

B xoHeyHOM cBeTe MTOT COHHaHBHOﬁ caMoOopranm3alii — 3TO POCT JIMYHOI'O

COOTBCTCTBUA

ABTOPHUTETA, YJIYYIICHUE COCTOSIHHS 370POBbs, MPUMEHEHUE HEPOPMAIILHO TPEeOyEeMBbIX
HMCTOYHHUKOB WH(pOpMaryu, 0oyiee KauecTBEHHAs W pa3yMHas TPyJoBas OpraHU3aIlvs,
OoJiee BeICOKas 3apaboTHAs TuIaTa  T.I.

dakTopkl, ABJSIOMINECS YCIOBHSIMU CaMOOPTaHU3AIUH:

1. OTKPBITOCTH CHCTEM (OTKPBITAsI CUCTEMA HEPEPHIBHO U IIOCTOSIHHO BBITTOTHSCT
BBOJI ¥ BBIBOJI BEIIIECTBA, YHEPTUU U HH(OPMAITUU BO BHEIITHIO CPEY);

2. HETWHEWHOCTh CHUCTEMBI (YTO O3HA4YaeT TNEPEeXOJ CHCTEMBl W3 OIHOTO
YCTOMYMBOTO COCTOSIHUSI B APYTOE);

3. HEpPaBHOBECHOCTh M HEOOPaTUMOCTh TIPOIleCcCa  Pa3BUTHS  CHCTEM

(HCOI[HOpOI[HOCTB CBOMCTB H XApPaKTCPUCTUK B HYaACTAX CHUCTCMbI, HCPABHOBCCHBLIC
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CUCTEMBI HEOOPATUMBI);

4. MPOOKHATENbHAS ITTUTSIIBHOCTD MPOIIECCa SBOJIONUHA CUCTEMBI (Pe3yJIbTaThI
NEATCIIbHOCTH CHUCTEMBI TPOSIBIISIOTCS Yepe3 TaKue KPUTEPUU KaK IPOU3BOJCTBO,
PBIHOK, JICHBI'H TOJILKO B TCUCHUE JJIUTEILHOTO BPEMEHH );

5. ueneHampaBiICHHAsS OpraHU3aIlMs, COTJIACOBAHHOE JICHCTBHE DSJIEMEHTOB
CHCTEMBI, aJJalITUPOBAHHOE Ha BO3JCHCTBUE BHEIIIHEW cpenl [7, ¢. 128].

OT COBOKYITHOCTH JIMYHBIX KAa4eCTB YEJIOBEKAa 3aBHCHT TaKOW IOKa3aTejlb Kak
3¢ (PEeKTUBHOCTH CAMOOPTaHU3AINN B COIMAILHOM TuTane [4, ¢. 136].

[TpuHIMIIBI CAaMOMEHEDKMEHTAa TECHO CBsA3aHBI ¢ (opMaMu U JJIEMCHTAMH
CaMOOpPTaHMU3aIUN:

l. TOpUHIUII BTOPUYHOCTH: IOcie (POPMAIM30BAHHOTO  TPATUIIMOHHOIO
MEHE/DKMEHTa, KOTOPBI 00s3aTeNhbHO CYIIECTBYET B KaXJAOW OpraHHM3allvy,
% OﬁTHH a7 OBb BTODUYHb ﬁuc . BJITIE

MO REHNE. Y BHbX:
00beTMHEHUS xy)10>16013—npa1<m1<013, B YAaCTHOCTH, 3TO aCCOLMAIUU §YIAOKHUKOB U

conexnof DO @TfFOEE-KTH@M b + e

CaMOOPTaHN3aIIHS.

2. Tpuanum MHFKV kriﬁp%@56of HoynpaBneHnﬁ 00s13aTeNBEHO
[OMKHA YCTAHABHBATBCS. M PEryIHPOBATHCA PAMTHUHBIMU AKTAMH - 3AKOHAMH W
IIOCTAHOBJICHUSIMU - TOJNBKO B OTHOIICHHH CYIIECTBEHHBIX KITFOYEBBIX COCTABIISIONIMX
NeATeNbHOCTH (TO ecTh cdep JeATeNbHOCTH, B KOTOPHIX PpAaOOTAIOT HJIEHHI
CaMOYIIPABJIGHUs. M KOTOpPBIE CBA3aHBI C TAKUMH (DAKTOPAMH, KaK MEKTyHAapOIHBIE
CTAaHZApPTHl M TPYAHOCTH, HAIpHMep, HEOOXOIMMOCTh TOTO, YTOOBI JACATEIHHOCTD
CaMOYTIPaBJICHUS BCET/Ia CIIOCOOCTBOBAIIA 3AIHTE MPAB YeJIOBEKa B MOJTHOM 00BbeMe). U
JIOCTIKEHHIO CTAOMIBEHOM YKOHOMHUUYECKOH PeHTa0eTbHOCTH).

3. TpUHOMO KOMOWHAIIMM MEHEKMEHTA M CaMOMEHEKMEHTa: B IJIFOOOM
yupeKIeHNH, HeB3Hpas Ha cdepy JAesTeNbHOCTH U OPTraHU3alHOHHO-TIPABOBYIO HopMYy,
HEO0OXOIUMO coueTaHHe (GOpMaIbHOrO MEHEDKMEHTAa M CaMOMEHEKMEHTa Ha BCEX

YHPAaBJIICHYCCKUX YPOBHIAX. I[aHHBIﬁ moaxoa UCXoJUuT HEIMOCPCACTBCHHO M3 TOI'O, 4TO
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OCYHICCTBJICHUC B3aUMOOTHOIIICHU M MCXKAY JIMACPOM H TCMH, KTO KOHKPCTHO CMY
IMOAYMUHACTCS, JOJIKHO COOTBCTCTBOBATH 3aIllpOCaM KaK HEIMOCPCACTBCHHO CaMOI'O JIMIia,

TaK ¥ B IIeJI0M opra"uzaiuu [4, c. 135].

1.3. Oco0eHHOCTH BHEIPEHHS CAMOOPTAHU3AIMH B JESTEIHHOCTh OPTaHU3aIuU

JIns MHOTMX JIIOJIEHW, 3HAKOMBIX C OPraHU3AlMOHHBIMU U YIIPABICHYECKUMU
IIPOLIECCAMH, CAMOOPTAHU3ALMS SBIAECTCSI CHHOHUMOM. OTHAKO M YUYEHBIE, U NTPAKTUKH
NOJYEPKUBAIOT BAXKHOCTb M HEOOXOAMMOCTh JOCTUYBL BBICHIETO YPOBHS pPa3pabOTKH
YOPABJICHYECKOW AUCIUIUIMHBI, 4YTO caMo N0 cebde mojpa3yMeBaeT NpU3HAHUE
JOJHKHOTO YpOBHSI opranu3anuu. Hambonee TpaaulmOHHBIE MCCIEAOBAHUA U PaOOTHI
II0 OPraHU3alyy MOBEICHUS YEJIOBEKA MOKA3bIBAKOT, UTO JJI HETO CaMOOpraHu3anus -
9TO, MPEKIE BCETO, OJWH M3 KOMIIOHEHTOB JEHCTBHM, B KOTOPBIX IPOSIBISAETCA
caMoMeHeKMEHT. Clie10BaTeIbHO, OHA HE BBINOJIHAETCS HE3aBUCUMO OT HETO.

BIFTOTIHE e VaeOrs e

HEOOXOJMMBIX  JTAroOB: OCTAaHOBKA IICNH, TR#BCIACHUC aHAlM3a, BBISBICHUC
KOH(MIUKTO ﬁﬁ s CTRIASHU YTOfHA KaXJOM U3
ATUX JTall BQ?IT: HQ[HHIKnF@HMCTCH 11(50): 1007
XapaKTEPUCTUKOM, KOTOpast OfIudac CHSEKMEHT OT caMmoopranu3anuu. Jlanaoe
CBOWCTBO HMMeEET 6onbm(V3keFv3:6 5T gerc.ucmmqﬂmm, Tak KaK caMo

OCYILIECTBJICHUE YIPaBIEHUSI COCTOUT M3 caMmoro (hakTa BO3ACHCTBUS U OKa3aHUS
JABJICHUS] YIPABISAIOMIMX CTPYKTYp C LEJIbI0 CO3JaHUSl OINpPEIEICHHON CHUTYyallu B
rpyIIe.

[Tox camoympaBieHHEM TOJpa3yMeBaeTCI TO, YTO OOBEKT HEMOCPEIACTBEHHO
y4acTBYeT B BBIpA0OTKE, B MPUHATUU M OCYIIECTBIEHUU TOTO WJIM MHOTO PEIICHUS B
caMmoi opranu3zaimuu [6, c. 328].

B GonpmmMHCTBE CIyyaeB caMOOpraHM3aIlis MPOUCXOJAUT HE HA OCHOBE YETKO W
CTPOTrO OIpPEJECICHHBIX CXEM JIeWCTBHI, a Ha OCHOBE aJaNTallliH, PACCMOTPEHUS,
BBIPAOOTKM U UCIOJIb30BaHUsI HauOosiee 3PGEKTUBHBIX U MPOJYKTUBHBIX (POpM
IJIAHUPOBAHUS U pealii3allii, HE3aBUCUMO OT KOHKPETHOI'O OIBITA.

CaMOMEHEIKMEHT OCHOBaH Ha TOM, YTOObI MYyTE€M BKJIIOYEHUS BHYTPEHHHUX
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pPECYpCOB OpraHU3aluy OIPEICIUTh U OCYIIECTBUTD €€ MOCTYNATEIbHOE Pa3BUTHE.

[TockosbKy camoopraHu3aius OOBIYHO HOCHUT CIIOHTAHHBIA, BPEMEHHBIM W
ONEPAaTUBHBIA XapaKTep, OHA B KAKOW-TO MEPE SIBIIIETCA YACThIO CAMOMEHEKMEHTA,
KOTOPBIM HE MpUCYI €d ¢ caMoro Hadana. OJHAKO MpPOLEcC B3aUMOICHCTBUS MEXKAY
CaMOOpraHHU3alMed U CaMOYIIPABJIEHUEM - 3TO BCE-TaKU ITOKAa BPEMEHHAS Pas3rpy3Ka,
KOTOpass HE SBJISIETCS BBIXOJIOM W3 CJOXHOW curyanuu. [losTomy HEo0Xoaumo
NOAPOOHO OMHUCATh B3aMMOJICMCTBHE M B3aUMOCBSI3b MEXKAY CamMOOpraHu3aluend u
CaMOMEHEIKMEHTOM.

UYroObsl pemmuTh, CTOUT JIM OpPraHU3alMHM BHEAPATH CAMOOPTaHU3aLUI0 M|
CaMOMEHEIPKMEHT, HEOOXOJMMO PacCMOTPETh MHOXKeCTBO (pakTopoB. HacrosrenbHO
PEKOMEHyeTCsl YUUTHIBATh CJIEMYIONIME MPUHIUIBI. Bo-TepBbIX, 4TOOBI OpraHU3aIus

Moryia 3¢G@(EKTUBHO JOCTUTaTh CBOMX IieJeHd, JOJDKEH IMpeo0iiaaTh IMPUHIIUI

BRIToMHERNE YISOHEIX.
I Q edla okt usi PKOH U IX
NOTPEOHOCTEH, CaMg@a@paBlICHHE HE TMPOCTO BCTPAUBACTCA B CW|IECTBYIOIILYIO

CTPYKTYpPY a ;F{Hoﬂ@sﬂm. IQ)H '@H 111, KOTOpast He

TIOTYMHAETCS 3aKOHAM, IPHHATHIM TOCYIapCTBOM, YIPOKAET TMKBHaus. Ha mpakTuke
HEBO3MOKHO cymeCTBth/kiﬁra 6:5 EF:EIJJTHHM CaMOYTIPaBJICHUEM.
[Ipe PHHIMATETBCKAS  JICATEABHOCTD BO3MOKHA TOMBKO B  PAMKAX  CHCTEMBI
pa3pelIeHHbIX cdep IeATeTbHOCTH U HAJIOTOBOTO PETYIHPOBAHUS.

3 mnpuHIMIA COYETAHWS YIPABICHHS M CAMOYIPABICHUS CIEIYeT, 4TO
HEOOXOJMMO COUETATh ITH MOHATHS HA KAXKIOM YPOBHE U B KaXI0i 001acTH, BCEra B
COOTBETCTBHH C HHTEPECAMH U TIOTPEGHOCTAMHU TPYIOBOTO KOJLICKTHBA.

CornacHO TPHHIMIY MATKOTO PEryJMpOBAaHHSA, CAMOYIPABICHHE HE MOXKET
CCBHLTATHCS MCKTIOUNTENBHO HA YCTAaB U PErTaMEeHT OPTaHM3alliH, a XKECTKHE IpaBHia
MOTYT TPHMEHSTBECS TONBKO K CaMBIM BaXKHBIM acleKTaM ee¢ paboThl, HHaue
caMOyTIpaBJIeHHE MOTEPAET caM XapakTep.

KoHeuHO, Kakqas OpraHM3allis M e¢ IOICHCTEMbI IIOABEPKECHBI HE TOJIBKO

YOPaBIAOIIEMY BO3JEUCTBUIO H3BHE, HO M, B CHIY CBOEH CAMOCTOATEIBHOCTH,
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JEUCTBUIO 3aKOHOB B3aWMOJICHMCTBUSI BHYTPEHHErO XapakTepa. YIPaBIEHUE - 3TO YKE
CJIOKMBIIEECS BHEIIHEE BO3JCHCTBUE CBEPXY, & CAMOMEHEIKMEHT - 3TO Ppa3BUTHE
BHYTPEHHETO BO3JICUCTBUS caMOW rpynibl. KOHEUHO, HEHTPAIM30BaHHOE YIIPABICHUE
TaK)K€ MOXET MMETh Pa3IMYHbIE YPOBHU OpPraHW3alliM, TaK KAaK BCEraa 3a/IelCTBOBAH
YyeoBeYeCKUil (hakTop U MHJIUBUIYAIbHBIE OCOOEHHOCTH.

Ha mpakTtuke caMOOpPraHu3yloIIMeCs pPECYpChl CO3JAKOTCS, WCIOJB3YIOTCS WU
pa3BUBAIOTCS KOJUIEKTHBHO, COBMECTHO WJIM B COTPYAHUYECTBE. B KOMmIaHUsX,
accolManusax M OOIIECTBEHHBIX OpraHU3alUsAX 3TO TpPeOyeT B3aUMHOTO BIMSHHUS H
CUHTE3a. DTO CTAHOBHUTCSI OCOOCHHO SICHO HA MPUMEPE BOSHUKHOBEHMSI U CTAHOBJICHUS
B OPTaHU3aLMAX B3AUMOJCUCTBHSI KOPIIOPATUBHOTO THIA [6, €. 329].

[Ipu 5TOM BaKHYIO pOJIb UMEIOT CAMOOPTaHU3aLINS 1 CAMOMEHEI)KMEHT.

1)KomnieHCHpyIOT HEOXBayeHHBbIE 00JaCTH YNpaBICHUS B CIy4yae HEJOCTATOYHO

BhitisiHeHue. yyeOHbIX .

opranuzanuu [4, c. 1

1) O OFrFHO - KFHOM o

MEXJIMYHOCTHBIE OTHOLIEHMSI B IPOLECCE PadOThI, SIBJIAIOTCS BaXKHEUIIUM YCIOBHEM
CYLIECTBOBAHUS KOpHOVlkor 3‘6‘5 F(u eIMHON  cHcTeMbl. Bcs
IPEANPUHUMATEIIBCKAs AEATEIBHOCTD B KOHC‘{HOM. UTOT€ CBOJMTCS K TPEM CJIOBAM, -
numier Jlu Skokka. Jlrogu, mpoaykt u npubsuib. [Ipexae Bcero, sto moau. Bel He
CMOXKET€ MHOIOro JOOHMTBCS C JPYTMMH D3JIEMEHTaMH, €CJIM Y Bac HET CHJIbHOU
KOMaH/bl. ['7aBHOE, YTOOBI MOJIO/IbIE COTPYJHUKM OBbUIM BOBJICYEHBI B IPUHSATHE
BaXKHBIX PEIICHUI, KOTOPbIE BIUSIOT HA KOMaHIy U, 4TO O0jee BaXHO, HA HUX CaMHUX.
OTO 3HAYUTENBHO MMOBBICUT MPOU3BOIUTEIBHOCTD.

[Tpu3HaHue BaXXHOCTU U HEOOXOJUMOCTH CAMOOPIaHU3alK B pa3BUTHH OU3HEC-
CTPYKTYp SIBJISIETCSL XOPOIIHUM CIIOCOOOM MOAYEPKHYTh U MTO-HOBOMY MHTEPHPETUPOBATH
y4aCTHE€ U pOJIb MEHEDKEPOB U COTPYIHHUKOB Ha MPOTSHKEHUH BCErO Iporecca U
IIOMOYb IIPEOJOJIETh PsAA TPYAHOCTEH, KOTOpPbIE KaXYTCS HEBO3MOXHBIMU U

HCPA3pCIIMMbIMU IIPU UCITOJIB30BAHUHN TPAAUITHOHHBIX MCTOIOB.
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Hawusbiciieit hopmoii caMoopraHu3aliuy SBISIETCSI CAMOYITPaBICHHE.

CaMOMEHEIKMEHT TPEACTaBISET COOOW MPOJOJIKAIOLIEECs pa3BUTUE OW3HEC-
OpraHu3alliid WIKM €€ 4YacTed (KOoMaHJ, TPy WIA OTAEIbHBIX JIOJIeN) uepes
HE3aBUCHUMOE W AaBTOHOMHOE BBINOJHEHHE CBOEU AesTenpHOCTH. CaMOyIpaBliCeHHE
MOJPa3yMEBAET, UTO YYACTHUKHA KOMAHJIbl CAMOCTOSITEIbHO OCYUIECTBIISIFOT OCHOBHBIE
IIPOLECCHI M0 IJIAHMUPOBAHUIO, ONPEAEICHUIO, OPraHU3alyH, a TaKXKe KOOpPAWHALMH,
MOTUBAIlMM W  KOHTPOJIO, HEOOXOJAMMBIE JJIsI COBEPIICHCTBOBAHUS Ipolecca
(GYHKIIMOHUPOBAHUS OpraHU3aIINN.

Camoperynsiiusi - 93TO  CIIOCOOHOCTh CHCTEMBl pearupoBarh, HCMOIb3YS
COOCTBEHHBIE PECYPChI, HA BHEIITHUE BO3CHCTBUS, KOTOPhIE MEIIAIOT €M OCYIIECTBISATh
HOPMAJIbHYIO  JAesTeNbHOCTh.  CaMoperynsiusi  OCYIIECTBISETCS  Onmaromaps

CBOEBPEMEHHOMY HH(GOPMHUPOBAHUIO, YCTAHOBIEHUIO OOpaTHBIX CBsized U B (popme

BEIFOHHEENE: JUBGHEIX.

C&MOMCHCI[)KMCHT \6B3H pc€ainu3oBaTb CTPEMIICHUE OTACIIbHBIX JI e u OEIbIX

conans + ENGHD oo [HDH « KIHHOM Lo v

LleJeyCTPEMIEHHBIM JIMAEPCTBOM UM CaMOPYKOBOJACTBOM, MEXKAYy YIIpaBlIeHHEM U
camoperysuueit HO3BOVTK<FT8 615,4pcfﬁwlx neneil M 0OecrneyuTh
KOHKYPEHTOCTIOCOOHOCTb. -

Cre0BaTeNlbHO, OMHOM W3 TJABHBIX 3a7ad CETOAHAIIHEH OpraHM3allMOHHOI
TEOPHH SABIAETCA BHIACHEHHE OTHONICHMH MEXIy MPOLECCAMH IEHTPATH30BAHHOTO
KOHTPOJIS M CIIOHTAHHOIM caMoOpraHusalyel, a Takke BBIICHEHHE TOTO, KaK MOKHO
HAMIYYIIMM 00pa3oM HM3MEHHTh OTHOIIEHHS MEKIy CaMoW oOpraHmsanmedl u
HETIOCPEICTBEHHO CaMOOpraHU3alueii.

Huskas 5(QQEeKTUBHOCTE MECTHBIX KOPIOPATUBHBIX  CTPYKTYp  OOBIYHO
00BACHAETCA TEM, YTO CIMIIKOM MAalo BHHMAHHS yJENSeTcs OueHb BAKHOMY BOIPOCY
BHEJIPEHHUs CaMOOPraHU3alliH, KaK CO CTOPOHBI PYKOBOJICTBA, TAK U CO CTOPOHBI CAMHX
pabOTHUKOB.

Hanpuwmep, B EBponie u CHIA npuHATO, YTOOBI KPYNHbIE KOMIAHUU MOOLIPSIIH
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CBOMX MEHEDKEPOB OpaTh OTIIYCK II0 CEeMEHHBIM oOcTosTeNnbcTBaM. [Ipumepom
pPa3IUYHBIX CIOCOOOB TMOJYYEHHS OTIYCKa MOXKET CIYXHUTh CiIy4dail ¢ JByMs
pabotHukamu. OUH U3 HUX HACTAXKIIAJICS OTIIYCKOM, APYTOW PEryJsspHO ObLIT HA CBS3U
¥ TIOYTH HE TIepecTaBas padoTaTh.

[To 3aBepiieHUM OTIyCKa W BO3BPAIICHUH JIBYX COTPYIHUKOB MPUHUMACTCS
pelieHrne YBOJIMTh OJHOTO MEHEKEpa, KOTOPBIM HE CMOT OCTaThCsAd B CTOPOHE OT
OTEPAaTUBHBIX BOIMPOCOB M BCE BPEMs NPHHMMAJI PEIICHHUS OJHOTO MEHEIXKepa, U
MOBBICUTH B JIOJDKHOCTH JIPYTOTO PYKOBOJUTENSI, KOTOPHIUA MOACPKUBA KOMAHIY BO
BpeMsi OTCYTCTBUSL M TpOSBHI ce0sf Kak OTJIWYHBIA opranm3atop. IlepBbIit
PYKOBOJMTENh TPHUACPKUBAJIICS aBTOPUTAPHOW MaHEpHI yIpaBicHHUs. B pe3ynbrare
KOJUICKTHB HE CyMeJl CIIPaBUTHCA C JESATEIHHOCThIO 0€3 pykoBoauTens [7, c. 188].

Takue TCPMHUHLI KaK CaMOOpraHu3alusa Hu CaMOYHpaBJICHI/Ie(CaMOMeHC,Z[)KMGHT)

b 51 J JI c T0 CHC b T
CTAaHOBJICHHC (I)Op @ HOT'O MCHCI)KMCHTA. HM3HavanbHO H&IIC)K!&H KOMaHga

e D Q@TFerk HD ke FHOMH
vkr365.ru
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2. OBIIIASI XAPAKTEPUCTUKA CPEJIbI OO0 «JIUHI'BUCT» U
OCOBEHHOCTEN CAMOOPT AHU3AIIUU

2.1. Xapakrepuctuka BHyTpeHHEN cpessl OO0 «JIuHrBucT»

OOmiecTBO C  OrpaHUYEHHOM  OTBETCTBEHHOCTHIO  «JImHTBHCT», 295021,
Pecny6nnka Kpeim, ropoa Cumdeponons, ynuua Tononésas, 1om 39.

dopma cobcTBeHHOCTH: YyacTHas. Pa3mep: manoe npeamnpusitue.

VYerapuwiii kanutan: 10000P. BayTtpenHee ¢guHaHCHpOBAaHHUE, OCYIIECTBIISIEMOE
Oyaromapst mpuOBLTH, aMOPTU3AIUN U ONTUMHU3AINHA OU3HEC-TIPOTIECCOB.

Muccus: coaeiicTBOBaTh JIyUllieMy OOIICHHIO JIFOICH.

[lenb: 0Oy4UTh HOBBIM 3HAHUSAM, YMEHUSIM U HaBbIKaM, C KOTOPHIMH MOKHO KUTh
U paboTaTh, MPEJOCTABUTH BEIOOP MEXY PA3TMUYHBIMU BUJIAMU yCIIYT.
B KI 1 AKOHQMU i1 IegLenpHOCTH: 6

[LIOLHEHNE YYEeOHbIX
74. 3O,Z[eﬂTenb b 10 TUCbMEHHOMY U YCTHOMY IEPEBOLY '

«~RABOF-ROO KIHoY!

82.19/lesitenbHOCTD TI0 (DOTOKOMMPOBAHHUIO W TTOJATOTOBKE IOKYMEHTOB W TIpoYast
crienuaIu3upoBaHHas BCV(kﬁIﬁ;@ 6500’F U6ecneqeﬂmo JEeSITENbHOCTH
oduca .

82.99/1esTeNnbHOCTh MO MPEAOCTABICHUIO MPOYUX BCIOMOTATENbHBIX YCIYT s
Ou3Heca, He BKIIIOUEHHAs B Ipyrue rpyniupoBKU

85.41.9 OOpa3oBaHue JONOJHUTEIBHOE JETEH W B3pOCIBIX @poyee, He
BKJIFOYEHHOE B IPYTUe TPYNIUPOBKU

XapakTepucTuka yciyr:

Homenknatypa: nepeBoja JOKYMEHTOB, SI3bIKOBBIE KYPCBhI IS AETEH U B3POCIBIX,
oOydyeHre WHOCTPAHHBIM  fA3bIKaM, VYIYYIIEHHE pPUTOPUKH, TMOATOTOBKA K
MEKIyHApOIHBIM 3K3amMeHaM U EI'D mo aHrimmiucKomy sI3bIKYy.

ACCOpPTUMEHT:

* OI0pO MEPEBOIOB: HOTAPUAIIBLHBIN MEPEBO] JOKYMEHTOB, MUCbMEHHBINA NIEPEBOL
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JOKYMEHTOB, YCTHBIA IEPEBOJ, XPAHECHUE BBINOJHEHHBIX NUCBMEHHBIX IIEPEBOJOB B
apXuBe, YCIYTd MO COACHCTBUIO B MPOCTABJICHUM IITAMIA «aMOCTUIIbY, COJECHCTBUE B
MOJIyYEHUU CIIPABOK O TOXJAECTBE HMEH W HECYJUMOCTH, YCIYIHM IOJIY4YEHUs
OyOnMKaToOB JOKYMEHTOB, BblJaHHbIX opraHamu 3AI'C, yciyrum nepeBoauecKoi
PAKTUKH;

* 00pa3oBaTEIbHBIN IIEHTD:

e DK3aMEHALIMOHHBIE YCJIYTH: TMPOBEAEHUE [UJIi MHOCTPAHHBIX Tpak/aH
KOMILJIEKCA 3K3aMEHOB IO PYCCKOMY SI3bIKy, nctopur Poccuum m 0a30BbIM HOpMaMm
POCCHICKOr0 3aKOHO/IaTEIbCTBA JIJIs IOJIYUYEHHS I0IycKa K paboTe, maTeHTa, A0IycKa K
BPEMEHHOMY JKHUTEIBCTBY U BHJA Ha JKUTEIbCTBO; IPOBEIACHUE HK3aMEHOB Ha
rpaxxaaHctBo P@; cnaua B cucreme TRCI 3x3ameHa o pycckomy S3bIKY;

* noaroroBka Kk KeMOpuKCKUM sK3amMeHaM: Ui JeTel; OOLIMN aHTJIMHCKUN;
rBCH HEL; €LI0JQBATENEH; JIOALOT Kqéﬁ

BIIONHERWE. YHEQHBIX.
apaOCKOro, TYPEIKOT el OJIbCKOTO, KUTAHCKOTO U PYCCKOTO SI3bIKOB;

QOOT FIOH-KFHOY!
* IOJATIOTOBKA K IIIKOJIE;

ekt 365, 1L

LIGJ'IBZ COHCﬁCTBHC B BBIIIOJHCHHH IICPCBOAOB BCCX BHAOB JOKYMCHTAIIUMKU H

NPENJIOKEHUE  SI3BIKOBBIX KYpCOB JUIsl TNPUMEHEHUS TMOJIyYeHHBIX 3HAHUM B
ITIOBCETHEBHOM KU3HMU.

OTnMYNTENBHBIE YEPTHI:

- beccriopHblii cTaTyc yCayr, OKa3blBa€MbIX S3BIKOBBIM 00pa30BaTEIbHBIM
LEHTPOM.

- IlepconanbHble 4YEpTHl Kak MEpCOHaNa, TaK M KIMEHTOB HAIPSMYIO
00yCIIaBIMBAIOT TO, HACKOJIBKO KaU€CTBEHHBIM OyAeT 00CIIyKUBaHUE.

- Ko co3znaer yciyry, TOT U peausyer ee.

- IlpousBonuTens ycilyru HEOTAENMM OT TOTO, KTO NPEIOCTaBISET YCIyry B

psAMOM BBaHMOHeﬁCTBHH C IMOKYIIAaTCJICM.
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- YueOHbIe yCIIyTH HE MOTYT XPaHUTHCS U TIOTy4aThCs.

Oco06eHHOCTH KIIFOYEBOT0 OM3HEC-TIpoIiecca

Orar mpou3BOACTBEHHOW TEXHOJIOTHH.

- bropo nepeBoioB.

[ToaroroBka HEOOXOIUMOM IOKYMEHTAIUH.

CoTpyIHUKH BBITIOJHSIOT 3aKa3bl: TpedyeMble CBEIEHWS OHU TEPEHOCAT Ha
Oymary uiau o0padaThIBalOT YCTHO.

JIoKyMeHTaIus Ipu 3TOM BO3BpAIaeTCs 3aKa3uuKy st 0hOPMIICHHUS.

- Tepputopusi yueOHBIX IIEHTPOB.

Ha ocHOBe cCOOCTBEHHBIX Y4Y€OHBIX MOCOOW, aynuo- W BHUACOMATEPHUANIOB,
pa3paboTaHHBIX B AHTIINHU, pa3paboTaTh MPOrpaMMbl TPEHUHTOB.

KemOpumkckuii  meton "OObenuHeHue", TPU  HUCIOJIB30BAHUU  KOTOPOTO

ar IR B 3aBH TR OT AW ﬁ, aME KypChl
BRInIHEHAE YUeBHEIX:
JK3aMeHa.

i ats! BOT-FOA-KFHOM b conems

rpynnax ¢ KOHKpETHbIMU IIJIaHAMHU JUIsl OOYUYEHUs B MHIMBUYy aJIbHOM IOPSIJIKE.

B03MOKHO KUBOE V\kﬁlﬁ%@ u FH MHOCTPAHHBIX A3bIKaX.

[limanupyemeble 3Tamnsl. :

- bropo nepeBoioB.

[Ipuem 3aka3uvKOB B MHAMBUAYAJIbHOW ayJIUTOpHH (MPU HATMYUU CBOOOJIHBIX
MECT), 10 IPEABAPUTEIBHOM 3aIIMCH WM NP MTOJIB30BAHUU YCIIyTAMH.

[IpoxnaauTtenbHble HAMMTKY ( MUThEBAs BOJa, Yail, ko(e) u OecriaTHbIe 3aKyCKH
MOTYT OBITh IPEyCMOTPEHBI.

Ecnn noHanoOuTcst yCTHBIA NIEpEBO, OH OyJIeT MPeA0CTaBIEH HEMEIJIEHHO; IS
MMCbMEHHOI'O MEPEeBOJa MPOYUX YCIYT, MOHAZOOUTCA OCTABUTH COOTBETCTBYIOLIYIO
dopMy 3ampoca W najee yepe3 ONPEICICHHOE BpeMsi IOCJE BBIIOJHEHUS 3aKasa,
HOJIYYUTb €ro.

C xaxmaoil HOBOUM ycCiyroi OyneT MOIIMKCAaH COOTBETCTBYIOIIHUHA JOTOBOP — OH
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OyJIeT XpaHUTbCS OKOJIO 2- JIeT.

- llenTp oOpa3zoBaHus:

[locne peructpauuu aOUTYypUEHTHl JOJDKHBI TPONTH YCTHBIM TECT Ha
oTpe/ielieHUe YPOBHS 3HAHUM.

B cooTBercTBUM ¢ UTOramMM TECTHUPOBAaHUS aOUTYpUEHTHI MOTYT BHIOpAThH
HanOoJee MOAXOAAIIYIO0 JUIsl HUX TPYIIY W MPONTH OECIIaTHBIN Kypc 00ydeHUsI.

B 3aBHCHMOCTH OT BBIOPAHHOTO PACHHUCAHMS CTYIEHTHI MOCEHIAIOT 3aHSATHS,
9TOOBI IPUOOPECTH HEOOXOAUMBIE 3HAHUS, KOMMYHUKATUBHBIE U COIIMATIbHbIC HABBIKU.

Oco0eHHOCTH OCHOBHBIX IPUMEHSIEMBIX PECYPCOB

- Pacxonmnbie MaTepuansl: MOKyNKa y4eOHHUKOB M TeTpaael AJisd ypoKOB, Oymaru
IUI MaTEPUAJIOB, AIEKTPOIHEPTUHU ISl OCBEIICHUS Pa3IMUHBIX pPa0OUnX 30H.

COpr,Z[HI/IKI/I KOJIMYCCTBO HOCBAHOCTO BOCCMb, T'CHAUPCKTOD, YKOBO,ZI}IIHI/II/I

BT HE I Y E BB

KBUTU(PUKALNIO (S3LEa@Basi KOMIIETEHIIUS MHPOBOIO YpPOBHS FCE] CAE, CPE,

T RO B KSHOM

KaK HHOCTPAHHOI'O HC MCHCC 5 met. OHM CITOCOOHBI pa6OTaTI> KaK C I'pyImnaMt, TaKk U C

OTCIBHBIMH Y‘—ICHI/IKaMI/IV k r3 6 5 _ ru

- Kaxxnpiit u3 ayauTopuii 000py/1I0BaH CKIAIHBIMU CTYJIbSIMH, CTOJIAMH, JOCKAMH,

UCKOTO SI3hIKAa

mkadaMu, TUCbMEHHBIMU MPUHAJJISKHOCTAMU U ayAuoanmnapatypoi. [ns yckopeHus
paboThl KaOWMHETHl MEPEBOJYMKOB M aIMUHUCTPATUBHOTO TEPCOHANIA OCHAIICHBI
KoMIblOTEpaMu M npuHTepamu. [lo Mepe HEOOXOAMMOCTH BCE HEOOXOIUMOE
000pynoBaHNE OOHOBIIETCS U BCETIa COOTBETCTBYET TPEOYEMBIM CTaHAPTaM.
[Inomanpy kaOWHETOB BapbUPYETCS OT COPOK A0 MIECTHIACCAT KBaJpPaTHBIX
METPOB.
- ¥V xomnaHuum ecTb cBOM calT c jorotunoMm (cMm. Ilpunoxenune b), psn
COOTBETCTBYIOIIEH HH(pOpMalMU, MPOrpaMMHOE OOeCHedyeHue IJii MOHMTOPHUHTA U
XpaHeHust THPOPMALIMK O KIMEHTaX U CTyAeHTaX, TOCKU OOBSIBICHHUIN U TakKe peKiama

B camux 3aaHuAx. Jlng oOecnedeHus yJOalneHHON pabOThl KOMIAHMS HCIOIB3YET
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OecruiatHoe puiiokeHue noj HazBanueM GoToMeeting,

OCc0OEHHOCTH CTPYKTYPBI YIIPABJICHHS:

B paccmarpuBaemoirt opranmzanuu  OOO  "JlunrBuct" Oblla BHEApEHA
COOTBETCTBYIOIIAs JIMHEHHO-(QYHKIIMOHATIbHAS CTPYKTypa yIpaBJeHUS, KOTopas
MO3BOJIAET HauboJiee palMOHAIIBHO paclpeiesaTh JeATeIbHOCTh M PECYpChl IO
KOHKpETHbIM 3amanusiM. [lpunoxenue ' WUTIOCTpUpPYET CTPYKTYpYy MEHEIKMEHTA
OpraHuU3alluH.

['erepanbHOMY JTUPEKTOPY TIOPYyYaeTCs PYKOBOJACTBO —aIMHUHUCTPATHBHBIM
MEePCOHAIOM, HaXOMAIMMCSA B KaxiaoM W3 (QuinalioB, W TakKXke OTBEYaeT
HETMOCPEACTBEHHO 3a pacCIpOCTpaHEHUE PEKJIAMHBIX OOBSBICHUM, JJIsI YEro MOXKET
MOJIMMUCHIBATh COTJIAIICHUS C KOMIIAHUSAMH. Takxke OH CIEAUT 3a JeATEIbHOCTHIO

Ka>XIa01o (1)I/IJII/IaJIa. [Iocne sToro MCHC/’KCP BBLIIIOJHACT MOHUTOPHUHI' 3a CpCACTBAMH

lEjr r ﬂ EH ala%d? hurylansi , [b eK
MOJKET BBITTOJTHATH Eunn Pa3HBIX CTPYKTYPHBIX TojapasaeieHuii. WcrmonauTenu -

9TO HpCHOZ@a @I$I I/Hﬂﬂ, KTEE@?H) L 34 OCHOBHBIC

IMPOLCCChI IPCAOCTABIICHUA YCIIYT.

OcoGennocTn Kynbvkcrfa% _ ru

- Bce paboTHUKM COXpaHSIOT TOOpOXKeNaTeIbHbIE CBA3M U BMECTE MPA3JIHYIOT

pa3INYHbIC TOPKECTBA.

- Bce corpynHuku 4yBCTBYIOT ceOs KOM(OPTHO B MOBCETHEBHOW OEKIEC, HO
PUICPKUBAIOTCS TPATUIIMOHHBIX TpeOoBaHuii oduca.

- Jaxxe ecnu MakusiK HE0OX0IUM, OH OyZeT CKPOMHBIM U HETIPUBJICKATEIbHBIM.

- Anst Gonee TmiaTenbHOM MOATOTOBKM M OTIbIXa UMEETCS KOMHATa OTAbIXa, I7Ie
COTPYJAHHMKHU MOTYT 3aHUMATHCSI CBOMMH JIeJIaMU B OTIPEICIICHHOE BPEMSI.

Cragus )XKM3HEHHOTO IIUKJIA: 3PENIOCTb.

2.2 Xapakrepuctuka BHemHen cpenbl komnanuu OO0 "JIuHreuct".

3HAYNTENBHOE BIMSHUE OKA3bIBAIOT (DaKTOPHI MAaKPOCPEIbI.

Hlemorpaduyeckue TeHACHIUH [LnotHOCTH HAaCeJICHUS OKa3bIBAET
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HETOCPEICTBEHHOE BIIMSHUE Ha CIIPOC HA YCIYryd 00Opa3oBaHMsI U IEPEBOJIOB.

Kynbrypa. CKJIOHHOCTH YEJIOBEKA K M3YYEHUIO HOBOIO, B TOM YHCIE
MHOCTPAHHBIX SI3BIKOB, OMPEENIAETCS €r0 YMCTBEHHBIMH CTIOCOOHOCTSIMH.

OkoHoMMKa. PocT MHQnAIMYU, MOBBILIEHUE YpPOBEHb O€3pa0OTHIIBI U KPU3UCHI
OTPHUIATENIFHO BIUSAIOT HA Pa3BUTHE OPraHU3allMM, TaK KaK MPHUBOIAT K TOMY, UTO
HaceJIeHUue He UMEET JOCTYIa K JOTIOJIHUTEIbHBIM IUIATHBIM YCIIyTaM.

®dakTopbl B 007aCTH Hayku M TexHUKU. [losiBiieHHe MHHOBaIM B 00Opa3oBaHUU
notpeboBano Oosee MPOPECCHOHATHHOTO M CEPbE3HOr0 MOAXO0AAa K MpeasiaraéMbIM
yclIyraM U ciocoOCTBOBAJIO UX JaJIbHEUIIEMY YIIyUIIECHUIO.

[loTpeOuTenu: rOpPUAMYECKHE JIMIA, OCYIIECTBISIIOUIUE JIEATEIbHOCTh C
MHOCTPAHHBIMU TMOTPEOUTENAMH, JUIA CO CPETHECTATUCTUYECKUM JOXOJIOM OT Tpex
JIET U BbIIIE (B OCHOBHOM ITOJIPOCTKH U MOJIOZIBIE B3POCIIBIE).

aH acapo CHU L - OCDEACTBEHHEIH, 63 Ba TO
BTG HHE S VYR BB
BUJC TPEHUHTOB U eBoJla JOKyMEHTAallMi. BBIBeCKH MNpUBJICKalOy BHUMAaHUE H

S HODK
Kpome TOro, KOMIIAHHS pa3MEIaeT pekiaMy B VHTEpHeTe M B Ta3eTHBIX KHOCKAX B
Pa3HBIX TOPOJAX, TJIE ocka Tc HOFU

|

Konkypentsi: «MoiilIpazaguuk», «Jla», « AHTTUACKUN CTUIb» U «HTEIIEKT.

"JTuuBuct".

JIOCTOMHCTBA 10 CPAaBHEHUIO C KOHKYPEHTaMHU.

* BOBMOXXHOCTB BbIOOpa OKa3aHUs yCIyT HE TOIBKO B (priinanax, HO M OHJIAIH;

* IQpPOBEpEHHas IUIATEeKHAas CHUCTEMA, COOTBETCTBYIOIAs  CTaHAApTaM
6e3omacHoctu PCI DSS;

* Bcsl He0OXoAuMas UH(opmanus 10CTyHa Ha caiiTe B ceTH MIHTepHeT, a Takke B
opunmaneHelx rpynmnax «BKoHTakTe» M, Kpome 3TOro, KOHCYJIbTALIMIO MOYKHO
MOJIYYUTh B pabouee BpeMsl, COBEPIIUB TEIEPOHHBIN 3BOHOK;

* UHAUBUAYAIbHBIN MOJAXOM K KaKJIOMY KJIHEHTY, OJarogapss KOTOPOMY MMEETCs
BO3MOXHOCTh BbIOOpa OOydYeHHs HE TOJBKO B MOJAXOJALIEH Tpynmne, HO U B

MOAXOASAIINNA IEPUOJ BPEMEHU;
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* Y3HABAEMBbIl JIOTOTHUI, KOTOPHIA HCIOJIb3YETCS HAa CYBEHUPHBIX H3JEIUSAX B
IIEPUO/IbI AKLUH.

OcHOBHBIMH TIOCTaBITUKaMH SIBISIOTCS RegMarkets (oHmaiiH TOpProBbIi LIEHT)),
Letterbox u Book House.

Onnara mpousBoAMTCS MO Oe3HammyHOMY pacyeTy. C JaHHBIMH MOCTABIIMKAMU
UMEIOTCS COIJIAIICHUsI O 3aKyIlKe KaHIEISIPCKUX TOBAPOB Ka)xJple 2 Mecsla, a
y4eOHUKOB M pabOUYuX TeTpajel - KaKable 5 MecCsIIeB.

2.3  Camoopranuzamusi u  camoymnpaBienne OOO  "JluurBuct" u
KOPPECTIOHAEHIUS MEXITY HUMHU

Crpykrypa kommanuu OOQO "JIMHrBUCT" NpU3HAET 3HAYCHUE Ui PA3BUTHUA
BHYTPEHHHUX BO3MOKHOCTEM UM OTBEPraeT yHOpaBiSIOMIYIO JEATEIbHOCTh Kak
eAUHCTBEHHYIO0 (GopMy cyllecTBoBaHMs cooOmectBa. CylIecTBYIOT OIpeAesIeHHbIE

1 equu3 caM B MHﬁﬁI—HT ucg" poIIb
BEIHG I SHIE, YIeBLBIX:

KOTOPLIC AOJIKHBI b OOCTUTHYTBI IIpW CaMOOpraHu3aluu IICpgoHAIa, YCTKO

DTk} K HOM b, s

YIPABJICHYECKUX CTPYKTYP H auyHoe pas3Butue. Komanma He610p0KpaTHqHa u

MOHUMAET BaXKHOCTH C&MVZ »F 3 5x< FUW{HOCTL W €€ COCOOGHOCT

pa3BUBaTh M IJIAHUPOBATh COOCTBEHHYIO JEATEIBHOCTh WIPAalOT BaXHYH pOJIb B

orpeaeieH

caMOOpraHu3aluy U caMoMeHekMeHTe. TakuM 00pa3om, co3slaeTcs caMoynpaBiisiemMast
KOMaH/1a, KOTOpasi aKTUBHO BBIIOIHSET BCIO padOTy KOMaH/IbI.

OTO BeleT K YIJIYHYIIEHUIO YCJIOBUH pabdOThl M KU3HU, a TAKXKE YKPEIUICHHUIO
3n0poBbs. [lepconan komnanuu OOO "JIMHrBUCT" caM yCTaHABIMBAET CBOU (DYHKIIMH,
OCHOBBIBaSICh Ha TNMPHUHIMIE CYyOCHAMAPHOCTH, MPHUHIUIE MSITKOTO PETYIUPOBAHUSA U
COUYETaHWM YIPABJIECHUS U CAMOMEHEIKMEHTA (CaMOYITIpaBIICHNU).

B kommanum OOOQO "JIunreuct" caMoopraHusanuss U CaMOYNPABICHHE TECHO
CBSI3aHBI.

B OOO "JIuHrBuCT" B LIEJIOM XapaKTep AMHAMUKH MPOLECCA CAMOYIIPABICHUS U

€ro 3(1)(1)CKTI/IBHOCTB O6YCJ'IOBJIGHI>I CTCIICHBIO IMOTCHHOUAJIbHBIX JIMJICPCKUX KadCCTB
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OTJIETbHBIX PAOOTHUKOB.

CrereHb COYETaHUs CaMOOPTaHM3AIMA M CAMOMEHEPKMEHTA HAIIPSMYIO 3aBHCHT
OT TIOBEJICHUSI OTJICIHLHOTO WICHA KOMaH/bI, OT TMOBEACHUS TPYIIILI U B Oosiee o0Iiem
TUTaHE OT TOTO, KaKk paboTaeT MOJIMTHKA U KaK OHA BOTUIOIIAETCS B JIMIEPCTBO B KAXKIOM
KOHKpETHOM ciydae. CaMOMEHEIKMEHT, KaK MBI €r0 3HAEM, - 3TO CIOC00, C TTOMOIIBIO
KOTOPOTO WIEHBI TPYMMbl YyHOPaBIAIOT co0oil. OHM TPUBHAIOT HEOOXOIUMOCTh
JCHCTBOBATh, AaHAJTU3UPYIOT BO3MOXKHBIE ITyTH, IUTAHHPYIOT, KaK OHH OyayT
JICHCTBOBATh, CTABSIT KOHKPETHBIC IEIM M HAMEYAIOT IMyTH JOCTIDKCHUS ITHX IeNieh ¢
TIOMOIIIbEO KOHKPETHBIX PEIICHUH.

MoXHO cnenaTh BBIBOA, 4YTO A()PEKTUBHOCTH KOMNAHWUU «JIMHTBHCT» Kak
CHUCTEMbl B IEPBYIO OUY€peab 3aBHCHUT HEMOCPEICTBEHHO OT €€ pecypca - JIOJCH.

OddexkTuBHOCTh TMpollecca CaMOOpPraHU3allud W CaMOylpaBieHus B «JIMHTBHCT»

BEINOHHERTE YIS GHEX:

[JIaBHOE — TIOTEH JaHHOW Tpynmbl Oa3upyloTCsl Ha pecypce [eJIOBequKoro

wenof @ OO VO KFHOM

KaK IIPOU3BOAUTCIIN UJIIN HOTpC6I/ITeJII/I d CKOpCC KaK JIMYHOCTHU, KOTOPBIC HC ABJIAIOTCA

POCTO npomBozmTenﬂM\fkoF)%@Bomr Umlcepa MOYKeET B3ATh Ha ce0sl

10001 4JIeH KOMaH/bI. B3aI/IMOI[eI/ICTBI/Ie MCKAY YICHAMH KOMaHIbl YCHIIMBACT

Csl HE TIPOCTO

y4acTHe KaXKJ0ro B YINPABIEHUU COBMECTHBIM MpPEANpUATHEM, B (OPMHUPOBAHUU U
pasnenenun mpuObUIM W Tak ganee. OCHOBHOM ycmex MAESTENbHOCTH KOMITAHUU
HaxOJMUTCS B JIMYHOM DPA3BUTHUU U CAMOYIIPABICHHUM KaXXIOro COTpyIHHKA. IIpuHumn
CaMOyNIpaBJEHUs IPUMEHSETCA B OTHOLIEHWH HEMOCPEACTBEHHO KaXJOro YJICHA
KOMAaH/IBI.

Crnenyrouie Mepbl MOTYT OBITh PEKOMEHJIOBaHbI [UIsl YJIy4llIE€HHs paboThl
koMranuu "JIuHreuct" - OOIIECTBAa ¢ OTPAaHUYEHHON OTBETCTBEHHOCTHIO:

- Eme Gonbllie CHU3UTH Harpy3Ky Ha yHpaBJSIOLIETO AUPEKTOpa U MEPEsIOKUTh
€€ Ha KOMaHy;

- OGecnieunTh MOJIPOOHOE pa3eseHue 3a7ay ynpaBiaeHUs M0 QyHKIUIM;
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- Heobxomumo mpopomxkaTh CHCTEMAaTU3UPOBATH MPOLECC YIPaBICHUS. ITO
JOJKHO MIPUBECTH K OMPECICHHOM CTENEHN aBTOMAaTH3alluu;

- Baxxao obecreunTs 3HAYUTEIBHBIM POCT CAMOKOHTPOJSI TIEpPCOHAa, KOTOPHIN
3a4acTyl0 SIBJIIETCS OCHOBHBIM MHCTPYMEHTOM OIICHKH 3(()EKTUBHOCTH M KayecTBa
padoTHI.

[TosToMy 1O CpaBHEHUIO C TPAJUIMOHHBIM YIPABICHUEM U OpraHU3alueH
MPOIIECChl CaMOOPTaHU3allUU M CaMOyIpaBJieHUs SBIAIOTCA Oosee 3(DPEKTUBHBIMU U

MPUBOJIAT K O0Jiee TEUCTBEHHBIM PE3yIbTaTaM.

BbinonHeHne y4ebHbIX

paboT noa Kroy!
vkr365.ru
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SAK/IIOYEHUE

Wtak, unes caMoopranu3alnud 0COOCHHO aKTyallbHa B CErOJHSILIHEM OOIECTBE.
CamoopraHu3anusi O0O3HA4aeT, 4YTO NPEANPUHUMATEIBCKHE E€AUHULBl NOHUMAIOT
3HAYUMOCTh CBOETO COOCTBEHHOTO BHYTPEHHErO MOTEHI[MANa Pa3BUTHUSI U BBIMYCKAIOT
ce0sl U3 PyK CBOMX PYKOBOJMUTENEH, M1 KOTOPBIX OHU CIIy>KaT OCHOBHBIM CPEJICTBOM
NOJIJIEP>)KAHMS KOJUIEKTUBHOTO CYILIECTBOBaHMs. Peanu3anns caMoopraHu3anuy CBs3aHa
C BBINIOJIHEHUEM OIPEACNICHHbIX YcNoBUM. Ponb opranuzaropa He Npernoiaraert
npeobyagaHus Kakoro-1mbo KoHKpeTHoro auia. Camoopranuzanus rnepcoHaina Tpedyer
JOCTIDKEHUS 1IeJieil, M3MEHEHUS BO3MOXXHOCTEH, THOKHX CTPYKTYp PYKOBOJICTBA,
aMOMIIMO3HON  paboOThl, OTCYTCTBHS OIOPOKPATUUYECKUX IPOBOJIOYEK, HATUYMUS

ACOCHTpAIN3aln, BO3MOXHOCTH 3aHHMMATbCAd CBOHM 06p330BaHI/IeM, 3aHHUMATbCs

E})CHI/IHI‘OM H OCYHICCTBJIATH KOHTPOJIb Hal CO0O0Ii. H}OEI/IX CITOCOOHOCTh

bl 105 @H U@y 4 OktblX -

camMoopranmu3anud. B KOHEYHOM WTOre, 3TO MpPU3HAHUE BAXKHOCTU COOCTBEHHOUN

paboThl, p a @ ﬁ T/Iﬂ. FIO T Iaéﬂwi;@ hlaz!yny, KOTOpas

BBIINTOJIHACT® BCE CBOH (I)YHKI_II/II/I 0e3 BHEIIHEro KOHTPOJIA. HNmenHo IMO9TOMY TaKHC

T oo CVKKS@@ [ Lefl
Camoopranuzanuio TprH T Bflehuc," u camum npoueccom. Kak

IIPOIIECC CaMOOPTraHMU3allns MPEICTABIAET cO00M HabOp MOJIeNIe MOBEACHUS, KOTOPBIC

CO3JAal0T  MEXJIWYHOCTHBbIE  OTHOIIEHHWS  IOCPEACTBOM  BbIOOpa  MpaBMIL.
Camoopranm3anusi Kak SIBICHHE TPEACTaBIsAeT co0oii  HAOOp  AJIEMEHTOB,
CIIOCOOCTBYIOIIUX JOCTHXKEHUIO 1eneid. Mcxons u3 Toro, kKakol OOBEKT yIpaBiICHUS
UCIIOJIb3YETCSI, CAMOOPTaHU3alMsl MOKET ObITh U pepeHnpoBaHa Ha pa3HbIe BUIBI, B
YaCTHOCTH, Ha TEXHUUYECKYIO, COIIMAJIbHYIO U OMOJIOTHYECKYI0 caMoopranusanuio. [los
TEXHOJIOTUYECKOW CaMOOpPraHu3alMeil TMOHUMAETCS aBTOMAaTUYECKOE HW3MEHEHHE B
cepuM MeponpusaTuid. buosorudeckas camoopraHu3aiusi OTHOCHTCS K T'€HETHYECKUM
MEXaHU3MaM, KOTOPBIE SBIISIOTCS MPEANOCHUIKAMU JUIS Pa3BUTHS KU3HU. B pesynprarte

JNEeUCTBUSL OUOJOTUYECKOM CaMOOPTaHU3alMM MOXHO JTOOUTHCS 3aMETHBIX IEPEMEH.
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Camoopranuzanus oOiecTBa Kak IpoLece - 3TO KEJIaHUE YCOBEPLUICHCTBOBATh COLUYM
U MPUHATH Ha ce0s OTBETCTBEHHOCTh 32 TO, YTO BO3HHUKAET HEMOCPEACTBEHHO MEXKIY
JHOJBMU.
3 ¢dopMbI caMOOpraHu3alnu: caMoOOyUYeHHE, CAMOBOCIIUTAHUE U CAMOKOHTPOJIb,
IIPU 3TOM OHA MOKET OBbITh KaK MHIMBUIYAJIIbHOM, TaK M KOJUIEKTUBHOM. biaronaps e
yJIydlIaeTcsl OpraHu3alusi TpyJAa, YCJIOBUS JKM3HM M 370pOBbe pabOTHUKOB. [Ipum
CaMOOpraHu3aluyd TPYISIIMECs CcaMH YYacTBYIOT B TMPUHATUM PEIICHUA Ha
NOPEINpUsITHA U B MU3MEHEHHMSIX B paMKax OOIIel MONUTUKM npeanpustus. [lpunuun
CaMOYIIPaBJICHUSI HEPA3pPbIBHO YBSA3aH C BHUJAMHU M 3JEMEHTAaMU CaMOOpPraHU3alUu U
CaMOYTIPABJIEHUS: TMPUHUHUIIOM CyOCHIMAPHOCTH, MNPUHUMUIIOM NPHUJIAHUS THUOKOCTH
PEryJIUPOBAHUIO ¥ IPUHLIMIIOM CBSI3U MEXIY YIPABICHUEM U CAMOYIIPABICHHUEM.
BHenpenue camMoopraHu3alui U CAMOMEHEIKMEHTA B JIEATEIbHOCTh KOMITAHUU
3a e bIE GHE e acrexger. C e@:T CHag (CBA3b
B HEHIAE Y YSBHEIX
c000M COBOKYITHOCThuui#OCJICIOBATENBHBIX IaroB. Ha kaxaom 5Tameg HaOMIOgaeTCS

ccepranf D@ Q@ 1@ JeboKFHOMH » monce

IMOATOTOBKH, IIPUHATHA U PCATIN3alIUN OPTAHU3aITMOHHOI'O PCIICHUA. CﬁMOOpFaHI/ISaHI/IH

¥ CAMOMEHEKMEHT BMCVOKF%E@)@BKr ﬂKOMHCHCI/IpymT HEIOCTaTKH
|

BHEIITHETO YMpaBIEHUS M CIOCOOCTBYIOT (OpMaJIbHOMY MEHEeIKMeHTy. CuibHas

KOMaH/1a, MpexIe BCETO, CIOCOOCTBYET hopMUPOBaAHUIO CTPYKTYPBI
MpEeAIPUHUMATENILCKON JledaTesibHOCTH. Korja camoopraHusanuss U CaMOyIpaBJICHHUE
BHEJIPSAIOTCS B OpraHu3allid, HEOOXOJAMMO I103a00TUTHCSI O TOM, YTOOBI OHH
FapMOHUYHO  BIUCHIBAJIUCH B CYIICCTBYIONIYIO  CTPYKTYpy, YIPaBIsSEMYIO
IPABUTEIHCTBOM, (DYHKIIMOHUPOBAIH HEMOCPEICTBEHHO HA BCEX YPOBHAX W CIY>KUIU
MHTEpecaM COTPYAHUKOB, HE OTPaHUYUBASICh paMKaMU CyObEKTUBU3MA.

Kommnanust «JIMHrBUCT» sIBIII€TCA OAHOU M3 (DOPM YAaCTHOM COOCTBEHHOCTH. DTO
HeOoJIpIIIasi KOMIIAHWSA. YCTaBHBIA KalmMTal JaHHOTO OOIIECTBa C OTrPaHHMYCHHOM
OTBETCTBEHHOCTHIO cocTaBisier 10 Twicsu pyOneil. BHyTpeHHee (¢HHAHCOBOE

oOecrieueHue OCYIICCTBIACTCA B pPaMKax OITHMH3AIUU HpI/I6BIJII/I, aMOpTU3alli H
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ousHec-npoueccoB. Llens: IlpenoctaBuTh HOBBIE 3HAHMS, HAaBBIKU W KOMIIETEHIUH,
KOTOpbIE MOXHO NOATBEPIUTh M MPUMEHATH MpPHU BHIOOPE MEXKIY OTAEIbHBIMU
Pa3HOBHUIHOCTSIMU YCIIYT.

Kommnanuss OOOQO "JIMHrBUCT" NOJHOCTBIO CaMOCTOSITENIbHA, ITOCKOJIBKY €€
NESTENbHOCTh B 3HAYUTENIBHOW CTENEHU ONPENEseTCs €€ CTPYKTYpOH, a Takke
HaJMYUEM BHYTPEHHUX CBSI3€Ud M XapaKTEPUCTUK, U B MEHbILIECH CTENEHU - BHEUITHUMHU
BO3JICUCTBUAMU. DTO FapaHTUPYET, YTO AEATEIBHOCTh KOMIAHUU "JIMHTBUCT" ocTaercs
ctabunpHOM. Buemnee npoctpanctBo OOO "JIMHTBUCT" SBISIETCS OCHOBOM IS
HOPMAJILHOTO  (PYHKIIMOHUPOBAHMSI KOJUIGKTMBA Ha TMpuemieMoMm ypoBHe. OHu
HaxXOoJSTCS B TOCTOSHHOM KOHTaKT€ C BHEHIHEW cCpeaol W co3garoT s cels
HAWIy4IlIUe YCIOBUA. DTU OpPraHU3AlMU TaKXKe HYXAAIOTCS B HEOOXOJIMMBIX pecypcax
U3 BHEIIHEW cpejpl. Poib ynpaBieHus U caMOyNpaBJIeHHUs] CBOAMTCS K TOMY, YTOOBI
DI THPO dﬁ HEH HayooIge ‘{66]5 7 Hb
SBINAITHERWE.YIE0HBIX.
OOOQO "JIMHrBHUCT" HA AAELTATOYHO BEICOKOM YPOBHE.

e DT FOH-K FHOMH oy

koMnaHuu "JIMHrBUCT' HMMENHM BO3MOXKXHOCTH BHOCHTH CBOM BKCHepTHLIﬁ OIIBIT,

HCIIONIb30BaTh CBOU 3H21(V KzF/I3 695yp ﬂ B nepBylo odepenp ycrex
|

KOMIIAaHMM 3aBUCUT OT €€ CaMOoro BaXXHOTO pecypca - Jojel. JIelCTBEHHOCTh

CaMOOpraHu3allid W CaMOYMpaBJICHUS KOMIIAHUMM HANpsIMylO CBs3aHa C TE€M, 4YTO B
U(POBYIO 3MOXY CYHIECTBYIOT CIEHMAIN3WPOBAHHBIE KOMAaHIbBI, CHJa W TMOTCHIIMAI
KOTOPBIX OCHOBAHBI Ha pecypce VHTEIIEKTa JO/IEH. YupaBnsathb
CaMOOPTraHU3yIOUMMHUCS TpoIleccaMu - CIIOXKHAs 3ajaya, I pelieHus KOTOpOH
TpeOyeTcs MOCIe0BaTebHOCTh, U JaHHYIO 33Jayy KommaHus "JIMHrBUCT" yCHEIIHO

BBIITOJIHACT.
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