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BBEJAEHUE

Pa3paboTka CTPYKTYPBI YIPaBJICHUS SIBIISICTCS 00BEKTHBHOM
HEOOXOMMMOCTBIO JJIsi  JTF000M KOMIAHWH, BBICTYMAIOMICH CaMOCTOSITEIIbHBIM
CyOBEKTOM XO3SIMCTBOBaHWSA. B TO ke Bpems, CTPYKTypa YIIpaBJiCHUS,
pazpaboTaHHass ¥ JCHCTBYIONAs, MOXET OBITh TIOJBEPKEHA W3MEHEHUSM,
HEOOXOJMMOCTh KOTOPBIX OOYCIIOBJICHa KOMIUIEKCOM (aKTOpPOB BHEIIHEH U
BHYTPCHHEH MNpeanpUHUMATENbCKON cpenbl. [Ipn 3TOM mpeanpuHUMAaTEIbCKas
cpena OTIMYaeTCs HalWdMeM pa3HbIX, 10 CBOMM MaciTabaMm, OTpaciieBon

HAIIPaBJICHHOCTH, OPraHU3allHOHHBIM OCOOCHHOCTSIM U [MPpOYUM XapaKTCPUCTHUKAM,

BllonHeHKe, yHelHBLX.

IMPpOUCXOIAT B 6&X KOHOCIIOHUH KOPIIOPATUBHOI'O YIIPABJICHUS, B IIOCJICAHUC

o [DE DT Qb FHOM S

npeo0pa3oBaHUsAM, CBSI3aHHBIM C BHEAPEHUEM IMPAKTHUYECKH BO BCE KIIIOUEBbHIC
IPyIIIIBI 6H3HCC—VkCF 3@.\53 rltrjlopaTHBHOfI COLMAIBHOM
OTBETCTBEHHOCTH, YCTOMYMBOIO Pa3BUTHS, TO €CTh OCHOB cOamaHCUPOBAHHOTO
Pa3BUTHUS COIIMYMa, DKOJIOTMM M HKOHOMHMKHA HAa YPOBHE KOPIOpPALMU M BCErO
o0IIecTBa, a TaKKe MEePECTPOMKH CHCTEMbl PUCK-MEHEI)KMEHTA, KOPIOPATUBHOM
otueTHOCTH ¢ yu€toM ESG-dakropoB. D10 TpeOyeT OT KOpHopaiuii MOCTOSHHOTO
OOHOBJIEHUS1, COBEPILIEHCTBOBAHUS CTPYKTYPbI YIIPABIICHHUS.

OnHolt W3 JEWCTBEHHBIX MOJENEl B CHUCTEME pealu3aluu lenen
COBEpUICHCTBOBAHUSI CTPYKTYpbl YNPABJIECHUSA, JACHCTBYIOIIENM B KOMIAHUH,
ABJISIETCSI MOJIETb, B OCHOBE KOTOPOW HAXOJHUTCS HCIOJIb30BAaHWE MHCTPYMEHTOB
IPOEKTHOrO yIpaBieHus. Mojenb npeanonaraeT pa3padoTKy COOTBETCTBYIOLIETO
IPOEKTa, B paMKax KOTOPOro Mpejjaraercs npo3payHasi U JIEUCTBEHHAs] CUCTEMA

OpraHM3alliii W peaju3alud  HEeoOXOAMMBIX  paboT,  pacmhpeeseHus



OTBETCTBEHHOCTH,  OpraHW3allud  KOMMYHHUKAallUi, OIEHKH  pPHCKOB U
IpeanoaraéMpIX pe3yabTaToB. B TO ke Bpems, Jalieko He KaKaash KOMITaHUs
UCIIOJIb3yeT WHCTPYMEHTHI TMPOEKTHOTO YIPaBICHUS I pEHIeHUs MmpoodiieM
COBEpIIICHCTBOBAHUS CTPYKTYPBI YIpaBieHHSA. J(OBOJBHO YacTO ASTO CHHKAeT
PE3yJIbTaTUBHOCTh MPEANPUHUMAEMBIX YCHIUN MO YIYUYHICHHIO 3(PPEKTUBHOCTH
yOpaBJIICHUs] KOMITAHMEH, JIeNlaeT HEOOOCHOBAHHBIMU M HEI(D(PEKTUBHBIMU
3aTparshl.

Takum 006pa3oM, mpoOIEMBbI UCHOIB30BAHUS HHCTPYMEHTOB MPOEKTHOTO
yIOpaBICHUS MPU PEHICHUH 3a7a4 COBEPIICHCTBOBAHHUS CTPYKTYPHI YIIPABJICHUS
NPEICTABISIIOTCS  aKTyalbHBIMH, TaK Kak MX peHIeHHe CIOCOOCTBYIOT
KaueCTBCHHOMY YJIYUIIIEHUIO TMPAKTHYECKOW peaan3alud KoMIUIeKca (QyHKIUN
yOpaBICHUS W, KaK pe3yJbTaT, MOBBIMICHUI0 J(PQPEKTUBHOCTH ACSITEIHLHOCTU

BKMH T €if yCTRUYHMBQIO DKOHQMEY oﬁT.
bILOIIBERKME YHEOHBIX.
cTpyKTyphl ynpagaenus (Ha npumepe OO0 «XOJICUM (PYC) CMy).

l‘-II/IZ

2DOT HOA-KFHOM

- paccMOTpETh TOHSATUE CTPYKTYphI YNpaBlIeHUS M TOKa3aTh €€ pojb B

JOCTYKEHUU Lieeil VOK/IFFB(%CKCF)@T& KOMIIAHUM;
|

- BBIICJIIHNTD OCOOCHHOCTH HCIIOJIb30BaHUS HHCTPYMCHTOB IIPOCKTHOI'O

yopaBieHuss TIpu pa3paboTKe Mep 10 COBEPIICHCTBOBAHUIO CTPYKTYPBI
yIpaBJeHuUs;

- natb xapakrepuctuky OO0 «XOJICUM (PYC) CMy»;

- OLICHUTh HEOOXOJIMMOCTh BHECEHUSI U3MEHEHUI B CTPYKTYPY YNpaBJICHUS
000 «XOJICUM (PYC) CMy;

- COCTaBUTb pE3IOME TMPOEKTa IO COBEPIICHCTBOBAHUIO CTPYKTYPHI
ympasienuss OO0 «XOJICUM (PYC) CMy;

- OTPa3UTh COJIEPKaHKUE MPOEKTA;

- OLIEHUTH 3 (PEKTUBHOCTH MPOCKTA.

O6bexTom uccienoBanus BeicTynaeT OO0 «XOJICUM (PYC) CMy.



[Ipeamet uccnenoBanus — crpykrypa ympasieHuss OO0 «XOJICUM (PYC)
CM».

TeopeTndyeckoil U METOJOJIOIMYECKOM OCHOBOW palOOTHI BBICTYIWIN TPYbI
OTEUECTBEHHBIX  JKOHOMHCTOB B  OOJACTH  MEHEIKMEHTa, JIKOHOMHKHU
npeanpusAtus,  (UHAHCOBOIO  MEHEUKMEHTa,  aHalu3a  XO35AWCTBEHHOMU
NEATENbHOCTH, TEOPUM YIIpaBICHUs MpoekTamMu. B xozme wucciienoBaHus
UCIIOJIb30BAIMCH OOIlIEHAyYHbIE METOJbI, a TaKXKe CHelUalIbHble MPUEMbI
SKOHOMHUYECKOTO  aHanu3a (TOPU3OHTAIBHBIA W BEPTHKAJIbHBIA  aHaIu3
(GbUHAHCOBOM OTYETHOCTH, KOI(DPUIIMEHTHBIM METOM); METOJbI MPOEKTHOTO
aHaIM3a.

CtpykTypa palOThl: BBIMYCKHas KBadu(UKAIIMOHHAs paboTa COCTOUT U3
BBEJICHUS, IBYX IJ1aB, 3aKJIIOUECHUSI, OMOIHOrpapuiecKoro CucKka, NpuioKeHu!

BEZE jﬁo b b, 3a1aUd._ Q eﬁe erlyaﬂ
LITIGIHEHNE. VUE0HEIX:
COBEPUICHCTBOBZMM#IO CTPYKTYpPhl yIIpaBieHusA. Bo BTopou rﬂa[e MpOBEACHA

e YD O Feo A @b JHHD A 000

«XOJICUM (PYC) CM». Tpetbs rnaBa moCBsIIeHa pa3pabOTKE MPOEKTa IO

COBeleeHCTBOBaHHlVFk’ﬁ)a@J@H mXOHCI/IM (PYC) CM». B

3aKJIIIOYCHUHN paGOTBI IMPpUBCACHBI BLIBO/bI.



I''TABA 1. TEOPETHYECKHUE OCHOBbBI PASPABOTKHMITIPOEKTA 110
COBEPHIEHCTBOBAHMIO CTPYKTYPhbI YIIPABJIEHUSA

1.1. Posb CTPYKTYpPHI yHIpaBJIeHHsI B JOCTHKEHHUH 1eJieil yCTOMYMBOr0 pocTa
KOMIIAHUH

BbifonHeHWe y4ebHbIX

S3aTCIbHBIM ATAIlOM OPTaHU3AIA JI 0 POJA JEATEIbHOCTH SABIACTCS
co3za 865 q ’HOHHpOBaHI/I}I
opras pay Qy jﬁlgﬁ KHTD GHOBAHHH JUIs
BHECEHHs M3MEHEHHMH J CTp nernsi. OJHAKO MMEHHO HA DTare
CO3/IaHUs CTPYKTM k\[ 36 ‘SKHKMMW [JaBHBIE  OCHOBBI

(YHKUMOHUPOBAHUS COOTBETCTBYIOIIET0 MeXaHu3Ma. B 3Toil CBA3M BO3HHMKAET
HEOOXOIUMOCTh ONPEIETEHUS TOHATUS KCTPYKTYpa YIIPaBICHUS.
O.B.I'puroperko u A.H.MbpUIbHUKOBa TOJNAararT, 4YTO «CTPYKTypa
yOpaBJIEHUs -  OTO  YHOPSAOYEHHAass  COBOKYIIHOCTH  B3aWMOCBSI3aHHBIX
YIPaBICHYECKUX IOAPA3ACICHUNA M OTHCIBbHBIX JOJDKHOCTEH, HAXOIAIIUXCA
MEXAy co0Oil B  YCTOMYMBBIX  OTHOIIEHHUSX, OOECIEUYMBAIOIIMX  HX
(YHKIIMOHUPOBaHWE M pa3BUTHE Kak enuHoro ueioro» [7, c.111]. Jannoe
ONPENCIICHUE OTPaXaeT TaKUE KIIOUEBBIE XapaKTEPUCTUKHU paccMaTpuBaeMOU
KATETOPUU KaK B3aMMOCBA3aHHOCTb, ME€pPAPXHsl, YCTOMYMBOCTh OTHOIIEHUH. B TO
K€ BpeMs, 31eChb CTPYKTypa YHOpaBiI€HUs MpeACTaéT B OTPBIBE OT BCEH

OopraHu3anun, KOTOpasa, IIOMHUMO YIIPABJICHYCCKUX HO,ZIpB.SI[@JIGHHﬁ, HUMCCT H



MHOXECTBO JPYTHUX.

IO.M.bensgeB cuMTaeT, 4YTO «CTPYKTypa yHOpPaBJICHUSA - COBOKYITHOCTb
YCTOWYUBBIX  CBSI3€  OOBEKTOB H  CyOBEKTOB yIpaBJICHUS OpraHU3aIlNH,
pea30BaHHBIX B KOHKPETHBIX OPTraHU3AIIMOHHBIX (JopMax, 00eCIeYnBAIOIINX €ro
LEJIOCTHOCTh M TOXJAECTBEHHOCTh CAMOMY C€0€, TO €CTh COXPaHEHHE OCHOBHBIX
CBOWCTB MpU PA3IUYHBIX BHYTPEHHHMX M BHEIIHUX H3MeHeHusx» [4, c.137].
['maBHBIM HEIOCTATKOM JAHHOTO OIpEJEICHUs BBICTYIAET €ro OOIIMN XapakTep,
OTCYTCTBHME KOHKPETHKH: HETOHSITHO KaKHE€ CBOWCTBA SIBJISIIOTCS OCHOBHBIMH, B
4EM MPOSIBIAETCS TOXKIASCTBEHHOCTD U T.J.

Haunbonee  MOHATHBIM  MPENCTaBISECTCA  CIEAyIOLIEe  JTAKOHUYHOE
onpenenenue, nanHoe H.A JKnaHKUHBIM: «CTpYKTypa yIpaBIeHUs - COBOKYITHOCTb
3BEHBEB YIPABICHUS, HAXOMASIIMXCS BO B3aUMOCBSI3M U COMNOJYMHEHHOCTH U

BEHGHHERME YYBBHBIX”
e} VUEBHE

OCHOBHBI

€MEHTBI CTPYKTYPBbI YIIPABIICHHS HpeIICTaBJIeHBI'-)a puc. 1.
|

1 KIHoY

KF300Hk—

Pucynok 1 — DneMeHThI (COCTaBIAIOIINE) CTPYKTYPBI YIIPABICHUS
Hctounmk: cocTaBieHO aBTOPOM 1O JTaHHEBIM [ 16, ¢.92].

Kak mnokazano Ha puc. 1, MOXHO BBIICIHUTH CIHEAYIOIINE KIHOUYEBBIE
COCTaBJISIFOIIME CTPYKTYPbI YIIPABJICHUS:

- 3BEHbS, MPEICTABISAIONIME COO0OM JOKHOCTH WM MOApa3AesICHuUs,
CYILIECTBYIOIIHAE B OpraHU3aluu;

- CBSI3M — OTHONIICHUS B3aMMHOM 3aBHUCHUMOCTH, OOYCIIOBJIEHHOCTH H
OOIIHOCTH MEXAY OTIEIbHBIMU D3JIEMEHTAMU; MOTYT OBITh TOPU30HTAIbLHBIM

(cormacoBaHne Ha OJHOM YpOBHE), BEPTUKAJIbHBIMH (COMOJYMHEHHE Ha



HECKOJIbKUX YPOBHSX; JIMHEWHBbIE M (PYHKIIMOHAJIBHBIC); B 3aBUCHMOCTH OT
XapakTepa CBsi3el 00pa3yeTcs OpraHu3allMoHHas CTPYKTYpa, KOTOopas MOXKET ObITh
JMHEHHOW, THHEHHO-(YHKITMOHAIBHOU, TPOCKTHOW, MATPUIHOM, TUBU3NOHAITBHON
U TIpOY.);

- YPOBHU yMpaBjieHUs1, oTpaxkaroniue Nerepapxuto (MUpaMmuay) yrnpaBieHUs
¢ muddepeHnpanmel Mo paHry KOMaHJHOW BJIACTH, KOMIICTCHIIUH ITPUHSITHUS
pEllIeHUH, aBTOPUTETY, TTOJ0XKEHUION 5, ¢.134].

CrpykTypa ymopaBl€HUS ONPEAENACTCS KOHKPETHBIM  COAECpPKaHUEM
yKa3aHHBIX OCHOBHBIX M JPYIruX (BCIIOMOTATENIbHBIX) AJIEMEHTOB M B 0OIIEeM
aCIleKTe 3aBHCHUT OT pa3HbIX (haKTOPOB — OPraHU3alMOHHO-MIPABOBOU (OPMBI U
dbopMBI COOCTBEHHOCTH, MPEIMETa M IEJICH MeITeIbHOCTH, MacITaboB Ou3Heca u

MHOTHX APYTHX.

pean3yror K0H6(I/Ho KOPHOPATUBHOI'O YIIPABJICHHUS.

OO KFHOM: + e

OpraHu3anu KOPIIOPATHBHOT'O  YIIPABJICHUSA PYKOBOACTBYIOTCA HC  TOJIBKO

YYaCTHUKH @HHaHC(VkJFw, l<5perrﬁt)j5am/m ¥ HazJ30pa), HO U BCE
|

KOopropanuu, OIpeacisiCT <Iro Kak «06111ee PYKOBOJACTBO ACATCIIBHOCTBIO

OpraHu3alliu, OCYIIECTBIISIEMOE €€ OOITUM COOpaHUEM YYaCTHUKOB (aKIIMOHEPOB),
COBETOM JHUPEKTOPOB (HAOIIOMATEIHHBIM COBETOM) M BKJIFOYAIOIIEE KOMITJIEKC MX
OTHOIIEHUM (KaK perjiaMeHTUPOBAHHBIX BHYTPEHHUMH JIOKYMEHTaMU, TaK H
He(pOpManM30BaHHBIX)  C  €IUHOJUYHBIM  HUCIOJIHUTEIBHBIM  OPTraHOM,
KOJUIETHAJIbHBIM ~ UCHOJHUTEIbHBIM ~ OPraHOM..... OPTraHU3allid W UHBIMU
3aMHTEPECOBAHHBIMU JIMLIAMHU. .. » [2].

C onHOM CTOPOHBI, B paMKaxX KOPIIOPAaTUBHOI'O YyIpPaBJICHUS, MPOUCXOIUT
ompeneNeHre  Ieled MU 3aJad  Kopmopanuu, — o0mux — myTed — uXx
noctuxkeHus/pemieausi. C  apyrodl  CTOPOHBI, KOPIOPATHUBHOE YIIPaBICHUE

BBICTYIIACT B Ka4yCCTBC HMHCTPYMCHTA  OpraHu3aluin n OCYIICCTBJICHUA



IIOCTOSIHHOTO KOHTPOJIA ACATEIBHOCTH KOMIIAHHMM, IPEXKIE BCEro, CO CTOPOHBI
aKIIMOHEPOB, HO TaKXe€ M MPOYMX 3aUHTEPECOBaHHBIX CyObekToB. K cocraBy
NOCJIEIHUX MOXHO OTHECTH IIOJIJHOMOYHBIE T'OCYJApPCTBEHHBIE  OPIaHbl,
pPEUTUHIOBBIE AreHTCTBA, MApTHEPOB M KOHTPAreHTOB, MOTPEOUTENIEH, a TaKxke

BHYTPEHHHX (PYKOBOJICTBO, IEPCOHAN) KIIUEHTOB.

BbinonHeHne y4ebHbIX

paboT noa Kroy!
vkr365.ru



1.2. Henau u 3axa4u CTPYKTYPHI yIIPABJIeHUS NPeANPUITHEM

['1TaBHBIMH LIETISIMU KOPITOPATUBHOTO YIIPABJIEHUS BBICTYIIAIOT:

1) obecnieuenne coxpaHHOCTH U 3(PPEKTUBHOIO HUCIOJIB30BAaHUS CPEJCTB
AKIIMOHEPOB;

2) cHmkeHue puckos [15, ¢.76].

[Ipu »sTOoM o0c000 mnogYepkuBaeTcs poiab AOPEKTUBHOrO yHpPaBICHUS
pHCKaMH, KOTOpbIE HE BCEr/Ja MOTYT OBITh MPaBWIBHO WIACHTH(PHUIMPOBAHBI U
aJIeKBaTHO OIICHEHbl HMHBECTOpaMH. B cBOIO ouepenb, 3TO BJIEUET COOBITUSA
HEBEPHOI0 pPEAarupoBaHUsl WM, HANPOTHB, OMACHOrO OE€3lEUCTBUS U B HUTOre
MO>XET NPHUBECTH K IMAJEHUIO CTOMMOCTH aKIHMA KOMIIAaHWHM, CHW)XXEHUHM €€
MHBECTULIMOHHOM IPHUBJICKATEIBHOCTH.

Cfgl 1 Cgal TEGHON B3ANMOGB pc@zﬁoqene
Nafelpia[=1 1/ = RViE(=TaTE [N e
SIBJISIETCS TJIAaBHQMeA(CJIBI0 KOPIIOPALMU KaK KOMMEPYECKON OpFaH1aHHH. B sron

|

wn DO Tkt El-i [ HOM

PCHTAOCIIBHOCTU IIPpOAAK, AKTHBOB, KallMTalia. DTO Takke HMEET OT'POMHOC

3HaueHue U B pycmVnk)FIB%THEFGUeaﬂmaunu OM3HEC-MOJIENH,
|

pPEryJIMpOBAaHUS PA3IMYHOTO POJIa PUCKOB.

€ IUJIAaHOBOU

OcHOBHBIE 337]a41 KOPIIOPATUBHOI'O YIIPABICHUS:

- «OTPENICIICHUE CTPATETMYECKUX LETCH U MyTEN UX JOCTUKCHUS,

- CO3JIaHHE CTUMYJIOB TPYIOBOM AESATEIBHOCTH;

- JOCTW)KEHHE  KOMIIPOMHCCAa  MEXAY  YYaCTHUKAMH,  YICHAMH
HAOJIFOIATETLHOTO COBETA W HUCIOJHUTEIBHBIMU OpraHaMH, KpeauTOpaMu,
BKJIQJIYUKAMH, IPOYMMU 3aUHTEPECOBAHHBIMH JINLIAMU;

- obOecrnieueHusl coOmoAeHUs 3akoHoaarelbcTBa P® ©  BHYTpeHHHX
JIOKYMEHTOB, IPUHIIMIIOB JEJI0BOU 3TUKW» [6, €.82].

B pamkax CTpyKTypbl KOPIOPATHUBHOTO YIPABJICHUS  MPOUCXOIUT

pacrpeneneHue MOJHOMOYUM M OTBETCTBEHHOCTH, a TAKXKE CTPYKTYPHUPOBAHHE

10



IpOLIeCCOB  MpUHATUS  pemeHud. OIHONW U3  OCOOEHHOCTEM  CTPYKTYpHI
KOPIIOPATUBHOTO YIIPaBJIEHUS SBISIETCA €€ BCEOOBEMIIONIUM XapaKTep, KOTOPhIN
OpOSBIISIETCST B peaym3anuu  (QyHKIIMHA BO  BCEX  KIIOYEBBIX  cdepax
YKA3HEIESATEIbHOCTH KOMIIAHUU:

- CTPaTErnyeCKOM YIIPaBJICHUH;

- pmHAHCOBOM YyTIpaBJICHUH;

- YOPaBICHUU YEJIOBEUECKUMU PECYPCAMU;

- ONEPALMOHHON AESATEIbHOCTH;

- MAPKETUHIOBOW JIESTEIIBHOCTH;

- MOCTPOCHUU KOPIMOPATUBHON KYJIbTYPhl U TPAHCIALMU €€ NPUHLIMIIOB Ha
BCE MOAPA3/ICIICHUS U IIEPCOHA;

- Opranmianuu BSaHMOHGﬁCTBHH C TOCYAapCTBCHHBIMU  OpIraHaMW,

BEITIOIHEHNE VIEOHbIX

11

- OCYILECLRSCHUN BHYTPEHHETO KOHTPOJISI U MHOTUMHU ;[pym!lﬂ [11cl13].

PabOT HO&E: K4

cOaaHCUPOBAHHOE Pa3BUTHUE COIMYMa, AKOJOTMM M SKOHOMHKHU [7, ¢.119]. Ero

CyTh 3aKJHOtIaeTc;IV koF 3‘645!]BSFET IPUPOAHBIX  PECYPCOB,
|

HMHBCCTHUIIMOHHAA ACATCIbHOCTD, Hay‘-IHO-TeXHI/I‘-IeCKI/Iﬁ nporpecc, pa3BUTHUC

HOJ'IaFaIOIHI/II/I

JUYHOCTH M HMHCTHTYIMOHAJIbHBIC W3MCHCHHS TapMOHMYHO COYETAIOTCS JPYT C
JIPYTOM, YKPETUIsisi, TEM CaMbIM, TEKYIIMH W CTPATETUYCCKUN TOTCHIMAT IS
yJOBJIETBOPEHHUSI YEIOBEUECKMX MOTPEOHOCTEM W YCTPEMIJICHHWM, TOBBIIICHUN
KauyecTBa JKWU3HHW. TakuM o00pa3oM, YCTOHYHMBBIM SIBISICTCS TaKOE pa3BUTHE,
KOTOpOE OTBEYAeT TMOTPEOHOCTSIM CETOMHSIIHEr0 MJHS 0e3 ymepba ms
BO3MOXKHOCTEH OyAylIMX TOKOJEHUH YIOBICTBOPSITh CBOM MOTpeOHOCTH [7,
c.123].

ESG (Environmental — okpyxatomasi cpena, Social — comuanbHas cdepa,
Governance — yIpaBJeHHUE) SABIISCTCS, CKOpee, CTaHIaPTOM OTYETHOCTH KOMITAHUU

0 CBoe¢it ACATCIBHOCTHU B paMKax CTpPAaTCruu YCTOﬁqHBOFO Pa3BUTHA, B TOM YUCIIC,
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TECHO CBSI3aHHBIM C PUCK-MEHEIPKMEHTOM B COOTBETCTBYIOMIUX cdepax [11 ¢.58].
VYcroitunBoe pa3BUTHE — Kareropuss 0oJjiee BBICOKOTO (00IIero) mopsijaka, a
dakroper ESG, Oyayum ero coCTaBHOW 4YacThiO, BBICTYMAlOT B KadeCTBE
WHIMKATOPOB JIJIs1 OLIEHKU OM3HECa HHBECTOPAMH.

B cBow ouepenb, «KOpmopaTvBHas COIMajibHAas OTBETCTBEHHOCTh — 3TO
CBOOOJTHBIN BKJIAJ] OpraHu3alud B GOpMUpPOBAHUE COOOIIECTBA B OOIECTBEHHOMH,
(UMHAHCOBOM M JKOJIOTHYECKOM cdepax, HEMOCPeICTBEHHO B3aMMOCBS3aHHBINA C
OCHOBHOU pa0OTOW OpPraHH3alliy M PEAIM3yeMblii B OCHOBHOM JOIIOTHUTEIIBHO 10
OTHOILIEHUIO K YCIOBHUAM 3aKOHOHaTenbcTBay [5, ¢.68]. Ecniu KCO kpaitHe BakHa
JUISL peNyTalluy U HEe OKAa3bIBAET MPSIMOTO BIUSHUS HA (PUHAHCOBYIO YCTOMUYHBOCTb,
To ESG-(akTopbl HampsMmyro CBsi3aHbI ¢ ITOW KAaTETOpUEH, a TaKKe IMPU3BAHbBI
o0ecreynBaTh MHBECTUIIMOHHYIO MPUBIIEKATEIIbBHOCTh KOMITAHUH.

bIHi __BO a g 3aga C a@ a, JagKe
T HHER VR JYEBHBIX
BBIBOJI O TOM, ynpasienne ESG-¢akropamu, NpakTUYECK peanu3arius

inks olak oty Ta¥n Widnl ialu] I—_E

ATOM CBSA3M, MOXKHO 3aKJIOUUTh, 4TO A((HEKTUBHAS CTPYKTypa KOPHIOPATUBHOIO

YIIpaBJIeHUs BHCT}IV’{KT’O3655>K6FU@1% YCTOMYMBOTO pocTa
|

COBPEMEHHOW KOMITAHUU.
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1.3. Oco0eHHOCTH MCIIO0JIb30BAHUS HHCTPYMEHTOB NPOEKTHOI0 yYIIPaBJICHUS
npu pa3padoTkKe Mep Mo COBEPIIEHCTBOBAHUIO CTPYKTYPhI yIIPaBJIeHUSs

Crpykrypa yIpaBi€HHS HE SBISIETCd UYEM-TO HE3BIOJIEMBIM U HeE
nojanexamum Moaudukanuu. OHa, Kak U JIpyTrue 3JIEMEHTHI KU3HEACSITEIIbHOCTU
OpraHM3aliK, MOKET OBbITh MOJBEPKEHA M3MEHEHUSM, HEOOXOAUMOCTh KOTOPBIX
MOXXET OBITh CBsSI3aHAa C CaMbIMHM pa3IMYHbIMU (pakTopamu. B uymcie TakoBbIX
MOKHO Ha3BaThb HM3MEHEHHUS BO BHEIIHEW cpele OpraHu3anu, Tpelyromue
pearupoBaHus, a TaKkKe MepenpouINpOBaHUE, PEOPraHU3ALUI0 KOMIIAHUH,
HU3KYIO (WJIM HEIOCTATOYHO BBICOKYI0) 3(()EKTUBHOCTH ACHCTBYIOIIEH CTPYKTYpPbI
ynpasienus. [locneanuii ¢akTop HOCUT HauboJiee MACCOBBIM XapakTep. Takke
00JbIIOE 3HAYEHUE HMEIOT BHEIIHHWE HW3MEHEHMs, CBA3aHHBbIC, K MpUMEpY,

W3MCHCHHUSMHU 3aKOHOJAaTeIhCcTBa (00IIero, OTpacieBoro W Mpod.), MUPPOBOU

BIMOTHE HKtE: YaeOHBIX"
T.J. ‘y

Tl o U 11 b =il CQAX 0T CHU '/13MeHeHI/H7I B
):[eﬁcnﬁa Q@Tﬂ:ﬁlﬁﬂ ngrlj;(bogrjprﬂym aHaIu3y
U OIICHKE, MO pPe3ybT§Ta HO BBISIBUTH MPOOJIEMHBIE 30HBI H
NPUHATD aI[eKBaTHLIVKr Kg 6 5(

Jlnst Toro, 4TOOBI aHAJIM3 U OIlEHKAa OTBEYAM KPUTEPHUSM KOMIUIEKCHOCTH,
LIEJICBOM HAIMPABICHHOCTH, CUCTEMHOCTH, MPAKTUYECKON HMCHOIHUMOCTH, YETKOU
OPTraHU30BAaHHOCTH, pACIpEeIeHUs OTBETCTBEHHOCTH M T.A. II€JI€CO00pa3HO
MCII0JIb30BATh MHCTPYMEHTHI IPOEKTHOIO YIPABJICHHUS.

IIpoexr mpencraBmsieT CcOOOM  «COBOKYNMHOCTH  IIeJeH, 3amad u
COOTBETCTBYIOIIMX JACHCTBUN IO UX JOCTHKEHUIO W PEUICHUIO, OTJIMYAIOIIYIOCS,
IpU 3TOM, PSJIOM CHEMU(DUUECKHX YepT, B TOM YHCIIC, YSTKUMHU BPEMCHHBIMU
paMKaMHM Hadajla M OKOHYAHMS IPOCKTAa, €ro YHUKAIbHOCTBIO, OMPEICIEHHOU
CTETIEHbI0  MHHOBAIlMOHHOCTH,  pa3oBbIM  xapaktepom»  [13].  JlaHHBIM
XapaKTEPUCTUKAM U CYIIHOCTHBIM IPHU3HAKAM B IMOJHOW MEPE OTBEYAET U MPOEKT

IO COBCPIICHCTBOBAHUIO KOpHOpaTHBHOﬁ KYJIbTYPBI OpraHu3alnu.



YuuThiBas 1enM W 3a7a4d aHAIW3a KOPIOPATUBHOM KyJIbTYPBI, a TaKXKe
O0COOEHHOCTH TPOCKTHOTO YIPABICHUS MOKHO IMPEACTABUTH CIICAYIONIYIO CXEMY
peanu3aluu COOTBETCTBYIOIIETO MPOEKTA (CM. puUcC. 2).

Kak mnoka3zano Ha puc. 2, pa3paboTKe NMpOEKTa JOHKHA MPEAIIeCcCTBOBAThH
olleHKa CTpykTypsl ymnpaiaeHus (CVY), mnpoBeaéHHas ¢ UCIOJIb30BaHUEM
PACCMOTPEHHBIX BBIIIE U APYTUX METOJIOB.

CoOcTBeHHO, pa3paboTKa MPOEKTa BKIIOUYAET CIAEAYIONINE OCHOBHBIC ATalIbI.

1. Beibop meronma dopmupoBaHHs KOMaHABI IpOEKTa U pa3paboTka ero
OpraHU3alMOHHON CTPYKTYPBHI.

Komanga npoekrta mnpeacraBisieT coOOW COBOKYMHOCTh OTIEIbHBIX JIHII,
TPYII WIA OpraHu3amuii, 00pa30BaHHYIO NJIsi BBHITIOJHEHHUS PabOT MO MPOEKTY,

JOCTIKEHUS 1ee MpoeKTa U MMEIOLIy0 cBoero juzaepa (pykoBoautens) [10,

71].
Bbl I-I . (¢0) I COBEPIIICH

2.2. JlekoMIO3HLIKs pabOT MO MPOEKTY

2.3. Iloctpoenue marpuisl PA3Y no npoexty

2.4. IlocTtpoenue nuarpammel ['anta

2.5. PazpaboTka KOMMYHUKAIIMOHHOW CUCTEMBI TIPOEKTA

2.7. IIporuo3Hast orieHka 3 (HEKTUBHOCTH MPOEKTA

Pucynox 2 - Drtamnbl pazpaboTKu MPOEKTa MO COBEPIICHCTBOBAHUIO CTPYKTYPhI

KOPIOPAaTUBHOT'O yIIPaBJICHUS
Hcrounuk: coctaBieHo aBTOpoM 1o JaHHbM [10, ¢.75]

VYrhpaBrnenre KOMaHIOW, B OOIIEM ciydae, BKJIOYAET TMpOLEcChl €&

14



dbopMupoBaHUs, pa3BUTH U COOCTBEHHO peaU3alMK YIPaBICHYECKUX (PYHKITUH,
CBSI3aHHBIX C OpraHU3alMed, IUJIAHUPOBAHUEM, KOOPAMHALUMEH, MOTHUBALIUEU U
KOHTPOJIEM.

[Ipu popMupoBaHUM KOMaHIbl MOXHO HCIIOJIb30BaTh TaKW€ METO/bI Kak
LEJIeNoJaratofi, MEeXIMYHOCTHBIM, POJIEBOM, MPOOJIEMHO-OPUEHTUPOBAHHBIN.
Kak BuOHO M3 HaWMMEHOBAaHUA METOJIOB, B OCHOBY KaXJOT'O M3 HHUX ITOJIOKEHBI
TaKW€ KJIOUYEBBIC OPUEHTUPHI KAK LIEJIH, JUYHOCTh, PACIPEACICHUE POJICH MEXKITY
YJeHaMU KOMaH/bl, a TAKXKe MTPOOJIEMbI, HA PEIIEHUE KOTOPBIX HALICJICH MPOEKT.

2. Jexommo3unus paboT wiM, Kak e€ emé Ha3bIBaloT, pazdueHue pador,
uepapxuueckas CTPyKTypa paboT, HpeAcTaBisieT co0ON OJMH U3 KIIOUEBBIX
MHCTPYMEHTOB YIIPABICHUS IIPOEKTOM, OIKCBHIBAIOIIUX HEPAPXUI0, COCTAB W

coZiepKaHHue BCEX MpeAnoiaraéMeIx aeicteui [3, ¢.190].

Bt EERE s BHER"
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[TpuHIHT HBIM MOMEHTOM SIBJIIETCS COOTBETCTBHE YC jHaBHI/IBaeMHX
COJIEPIKaITIX

neneit par . Jlagnuds E‘aTM HIPOK%

KaueCTBEHHbBIC XaPAKTEPUCTHKH, KOTOPHIM JIOJDKHBI COOTBETCTBOBAThH LN, a
MIMEHHO OBITh, Specvpkflfpan@ 5asuFﬂ M3MepUMbIMH, Attainable -
nocTwKUMbIMU, Realistic - peanucTHYHBIMH, Time related - OTPaHUYEHHBIMHU BO
Bpemenu [ 10, c.85].

3. TecHo CBSI3aHHBIM C TPEABIAYIIUM STAlOM SIBISETCS ATAll MOCTPOCHUS
matpuilbl PA3Y (pa3nenenus aiMUHHCTPATUBHBIX 3aJlad yNPaBICHUS), TO €CTh,
UCIIOJIb30BaHUsl  rpad0o-aHATUTUYECKOTO  HMHCTPYMEHTA, YCTAaHABIIMBAIOUIETO
OTBETCTBEHHOCTh HCIIOJIHUTENECH 3a BBINOJHEHHE OMNPEACICHHBIX padoT Mo
npoekty [10, c.115]. OObr4HO MaTpuIla COCTaBISACTCS B BUJIE TAOJIHIIbI, B KOTOPOUH
TOPU30HTAIBHBIE CTPOKH COJIEpkKAT OMHCAHWE OCHOBHBIX pabOT, (QYyHKUHN U
IPOLIECCOB, a B CTOJOIAX YKa3bIBAIOTCS CTPYKTYPHBIE TOMApA3JEICHUs WU
OT/IeNIbHBIC HucnoaHuTenu. Ha mnepeceueHue ompeaenéHHON CTPOKM W CTOJIONA

CTaBAT YCHOBHBIﬁ 3HaK, KOTOpBIﬁ 0O3HA4YacT CTATyC UCIIOJHUTCIIA 11O TAHHOMY BUAY



pabor.

4. IToctpoenne nuarpammsl ['aHTa.

[IpeumyiiecTBa  JaHHOTO ~ MHCTPYMEHTA  YIPAaBICHUS  MNPOEKTAMH
3aKJII0YAIOTCA B TOM, YTO JauarpamMma ['aHTa Mo3BOJII€T HArJISIAHO OTOOpa3UTh
IUIaH MPOEKTa BO BCEM €ro €AMHCTBE W, OJHOBPEMEHHO, MHOI03aJayHOCTH, a
TaKke ¢ yd4€ToM BpeMeHHbIX pamok. Ilo cyTtu, amarpamma ['anTa npeacraiser
co00ii Bu3yalibHOE 0TOOpakeHHe rpaduka padboT, TOCTPOCHHOE IO IJIaHY MPOEKTa,
¢ yu€ToM aexommo3unuu padot u matpuusl PA3Y [3, c.133].

5. Pa3zpaboTka cucTeMbl KOMMYHUKAITUN MTPOEKTA.

JlaHHBII 3Tan sABISETCS HE MEHEEe Ba)KHBIM, HEXKENH MpeAblayIlue, TaK Kak,
[0 OLIEHKaM JKCIIEPTOB, MOAABISIONIAS YaCTh BPEMEHU B CHCTEME pealu3aluu

Hene MmpoekTa TPaTUTCS HAa KOMMYHHUKAIMHM, YTO TpeOyeT HX paluOHAIbHOU

BIHOSHE S YIBOREIX,

uH(popMaIuu

DADOTHOEKH KO kwummer

BBIJICJICHUS CYIIECTBEHHBIX PUCKOB U Pa3pabOTKU METOAOB YMPABICHUS HMHU.
Llenp — MaKCHMa_VUKF % 5x< (-FEUOSMO)KHOCTI/I BO3JEHCTBUA
BBIJICJIEHHBIX PUCKOB Ha MPOEKT, ycIiex ero peanusanuu [12, ¢.202].

7. Ilporuno3Hast onieHKa 3(pGEeKTUBHOCTU MPOEKTA.

be3yciioBHO, KaXIbli TPOEKT JOKEH WMETh KaKue-TM00 KPUTEPHH
3 PEeKTUBHOCTH, KOTOpPhIE MOXKHO ObUTO OBl OlleHWTH. JlaHHAs 3amaya SIBISETCS
JIOBOJILHO CJIOKHOW B OTHOIICHHWH IPOEKTA, Kacaromerocs: nepedopMaTupoBaHuUs
CUCTEMBI TuTaHupoBaHus. [Ipexae Bcero, motoMy, yto 3PGHEKTUBHOCTH, TJIABHBIM
o0Opa3oM, ompejensercs YpoBHEM BhIMOIHEHUs miiaHoB, KIID, ycTraHOBIEHHBIX B
CTpaTeTUH, a OCYIIECTBUTh TaKyl OIICHKY MOXHO TOJBKO II0 HTOraM
OTpeNenéHHOro TMepuojaa, B TEYEHHE KOTOporo OyaeT (yHKIIMOHUPOBATH
oonopnéHHass CII. Brtopoil npoOiaeMHBIH acleKT — CIO0XHOCTH BBIJACICHUS

KPUTEPHUEB, KOTOPbIE MOKAXKYT 3()(HEKTUBHOCTS UMEHHO MPEANPUHATHIX ASHCTBUN

16
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B CHCTEME€ IUIAHUPOBAaHUA, a TakXke MWICHTU(PUKALUN HEKOJIUYECTBEHHBIX
MHAUKATOpoB. C y4€TOM JAHHBIX ACIEKTOB, B JAHHOM CIIy4ae IPEICTaBISIETCS
LEeIeCO00pa3HbIM IPEACTABUTh PE3YJbTaThl MPEANOIAraéMblX HM3MEHEHUN B
CUCTEME IUTAaHUPOBAHMSI.

BriBobI.

KoprniopatuBHas KyJjbTypa — 3TO MOJEJb IOBEACHUSA BHYTPU OpraHU3ALNH,
chopmupoBaHHas B rpoliecce e€ (PyHKIMOHUPOBAHUS U UMEIOIIasi B CBOEH OCHOBE
COBOKYITHOCTh YOEX/IE€HUH, OTHOIICHHWI, HOPM, IIEHHOCTEH, paBwWil, TPaaului U
NPUHLIMIIOB, OOIKX JIJIsl BCEX COTPYIHUKOB OpraHU3aI|H.

CocCTaBnsOMKUMY  KOPIIOPATUBHOW  KYJIBTYPbl BBICTYHAlOT MHUCCHS U
LIEHHOCTH, MpaBuja U HOPMbI MOBEACHUS, MUKPOKIUMAT, CTUIb OOIICHUS, MyTH
paspelieHusi CopoB M KOH(JIMKTOB, TPAJULUU U PUTYyallbl, KyJbTypa U CTUIIb
yEpa A ng 1 CZUITB, L KIJEHTC 6:T, agIKe

BINGHHEHRNE YIEBHLIX
OTHOILIEHUIO K K@@#OPATUBHOMN KYJIBTYPE.

OO FHQH KFHOYdoe o

cyObeKTa aHanuza (HOPMYJIUPOBKHU 1LI€JIM U OINpPEACNICHUs 3a7a4, BRIOOpa METOJIOB
JMATHOCTHKH, a Ta]V HFp3a6T5meptzja rccnenoBanua. B obmiem
Cllydyae OCHOBHBIMHM HaIlpaBJICHUSIMHU aHATH3A MOTYT BBICTYNaThb JUArHOCTUKA
THUIIa, OPTAHU3ALMOHHON CTPYKTYPBbI, CUJIbI U YPOBHSI KOPIIOPATUBHOMN KYJIBTYDBI.
[IpoexT onTuMmu3anuu AEHUCTBYIOIIEHM KOPIIOPATUBHOW KYJIBTYPBI HOJDKEH
ObITh OCHOBaH Ha pe3yJbTaTax OLEHKU LEJIecO0Opa3HOCTH €ro pealu3aluu, a
TaK)K€ BKJIIOYATh TaKME€ OCHOBHBIE ATalbl Kak (POPMUPOBAHUE KOMAaH[Ibl MPOEKTA,
CO3/1aHHE€ OPraHU3alMOHHOM CTPYKTYpbI, JCKOMIIO3ULIMA paboT, pa3zpaboTka
matpuibl PA3Y, moctpoenue rpaduka ['aHTa M CHUCTEeMBl KOMMYHUKAIIUMH,
KA4ECTBEHHAsI OLICHKA MPEAIIOIaracMbIX N3MEHEHUN B CUCTEME TUIAaHUPOBAHUS.
Wrak, cTpyKTypa YNIpaBJIEHHUSA - COBOKYIHOCTb 3BEHBEB YIPABJICHUSA,
HAXOJSLIUXCSI BO B3aMMOCBSI3M M CONOJYMHEHHOCTH U 00€CIeYMBAIOMIMX

(YHKIIMOHUPOBAHUE U Pa3BUTHE OPraHU3alMU KaK €IUHOTO LEJIOrO.



BuiBOa 1o riiaBe

OnHMMH U3 KIIOYEBBIX (DAKTOPOB, KOTOPBIC BIHSIOT Ha CTPYKTYPY
YIPABJICHHSI, BBICTYIIAIOT OpraHU3aIMOHHO-TIpaBoBas (opma U MacmrTad Ou3Heca
KOMITAaHUH. B KpymHBIX KOprHopamusx pedb UAET O CTPYKType KOPIOPaATUBHOTO
YIPaBJICHHSI, KOTOPOE TIPEJICTABIACT COOOW CHUCTEMY B3aMMOOTHOIICHUH MEXTY
BBICIIIIM PYKOBOJICTBOM KoMITaHuei, e€¢ COBETOM JHPEKTOPOB, COOCTBEHHHKAMHU,
KJIMCHTAMHM, BKJIaJYMKaAMU U JAPYTMMH 3aMHTEPECOBAHHBIMH JIMIIAMH, CITyXKallas
MEXaHU3MOM OIpECIICHUsT 3aad OpraHW3alid W KOHTPOJIS WX JOCTH)KCHUS.
Takas cucTeMa TIO3BOJISICT OpPraHW30BaTh pACHPEACIICHHE ITOJIHOMOYHMH U
OTBETCTBEHHOCTH, a TaKXe TIOCTPOUTh TIPOIECC MPHUHATHS KOPIOPATHBHBIX
PELICHUMN.

Cucrema KOPIIOPATHBHOTO YIIPABJICHUS SBJISCTCA TOW OOBEIUHSIONIICH
HOROU of 3MO¥KHA KTHUECKA a161 PUHUHMIIOB
RINOLHEeHNE YHEORBIX.
paboTta B 006ia JOCTHKEHUSL 1IeJIell YCTOMYMBOTIO pPa3BUTHSL. i STOU CBS3U

OF-HOL-KIHO

KOMITaHHUHU CTPATCTHYICCKOC 3HAYCHHUC.

[pu yCHOBHPVkEF)%@OB FIteJTHoro ynpasienus (B TOM
|

Yyucje ~— aHaiuu3a), [POEKT  ONTUMHU3AlUMU  JEWUCTBYIOUIEH  CTPYKTYpHI

Oro KpYIHOU

KOPIOPATUBHOTO YIIPaBJICHUS JIOJDKCH OBITh OCHOBAaH Ha pe3yJibTaTax OICHKU
EJIECO00PA3HOCTH €0 pean3alii, a TaKKe BKII0YaTh TaKHE€ OCHOBHBIC STaIlbl
Kak (opMUpOBaHHE KOMAaHJbI MPOEKTA, CO3JAHHE OPTraHU3AIMOHHOW CTPYKTYPHI,
JIEKOMIO3UIIUs padboT, pa3padoTka Matpuilbl PA3Y, noctpoenue rpaduka ['anta u
CUCTEMbl KOMMYHHKAIIUH, KAUYECTBEHHAsI OIICHKA MPEIoIaraéMblXx U3MEHEHUN B

CUCTCMC IINIAHUPOBAHUA.
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BbinonHeHne y4ebHbIX
paboT noa Kroy!
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IJIABA 2. OIEHKA HEOBXOJIMMOCTHU BHECEHUSI U3SMEHEHUWH B
CTPYKTYPY YIIPABJIEHUSA OO0 «XOJICUM (PYC) CM»

2.1. Xapakrepuctuka OO0 «XOJICUM (PYC) CM»

Kommanus «XOJICUM (PYC) CM» 3apeructpupoBana B hopme o0OIiecTBa
¢ orpaHnyeHHON OTBETCTBEHHOCTHIO 07.04.2016 T. 1 ABISIETCA MPABOIIPEEMHUKOM
OJTHOMMEHHOIO  HEMyOJMYHOTO  aKIUOHepHOro  odOmectBa.  Komnanus
3apEruCTPUPOBAHA B YCTAHOBJIEHHOM IOPSIKE, OCYIIECTBIISIET CBOKO ACSITEIBHOCTD
B CTPOTOM COOTBETCTBUHM C POCCHMCKHAM 3aKOHOAATEIBCTBOM, PETYIUPYIOLIUM
JeSITeIbHOCTh ~ OOIECTB C OTPAaHMYEHHOM OTBETCTBEHHOCTBIO, a TakKke

OTpaCJICBBIMH HOPMATHUBHO-IIPABOBBIMH dAKTaMU, MCKAYHAPOIHBIMU CTaHIAPTAMU,

BEILIGHHEHAE YHeOHbIX.
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Holcim — mupgeero nuaepa B NPOHM3BOACTBE CTPOMTEILHBIX [laTepI/IaJIOB u
JOBHOH o(uc

DA OOF-T1OE-AFHOM!

000 «XOJICI/IM (PYC) CM» §CHOH&F&GTCH B 1.KosomHua, yn.lleMeHTHHKOB,
H

n.1, a riaBHBIH aKV wr 6_(5HTI—FHBO}1 — B moc. dep3uKoBO
| |

Kamysxckoit o6nactu.

Cornmacio OKBDJI OCHOBHBIM BHJOM JESITEIBHOCTH KOMIIAHUU SIBJISICTCS
«mpou3BOJICTBO meMeHTa» (23.51); taxke ykazanbl Oonee 10 MOTOTHUTETHHBIX
BUJIOB JICATEILHOCTH, B TOM 4HCIe, B cepax N0OBIYM M MEPBUYHON 00padOTKU
W3BECTHSIKA, U THUIICOBOTO KaMHsS, MPOU3BOJACTBA TOBAPHOTO OETOHA M CYXHX
OCTOHHBIX CMeceil, COOpPKM M MOHTaXa COOPHBIX KOHCTPYKIUN, PO3HUYHOU U
ONTOBOM TOPTOBJIH cTpoiMaTrepuaiami, WHXEHEPHO-TEXHUYECKOTO
MPOCKTUPOBAHUS U TIPOY.

VYcraBHbIN KanuTanm KoMraHuu cocTtaBisieT 199838 py6.  Kommanus
HAXOJIUTCS B COOCTBEHHOCTH MHOCTPAHHBIX IOPUANYECCKUX JTUI]

Opranu3anuoHHas CTpyKTypa KOMIaHuM npejacrasieHa B [Ipunoxenun 1.
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Kak mokazano B Ilpunoxenuun 1, opraHu3aiioHHasl CTPYKTypa KOMITAaHUHU
OJIMKe K CTPYKTypamM MaTpUYHOTO TUIIA, OOPa30BaHHBIM C YUYETOM peaii3yeMoro
MPOIIECCHOTO Toaxo/na K ympasiennio. OHa BKIIOYaeT OW3HEC-OJOKH, a TaKKe
OoTiepaIMOHHbIC OJIOKH, KacalolMecs BaXHEHIIUX TPpyIn OW3HEC-TPOIECCOB,
CBSI3aHHBIX C IUJIAHUPOBAHMEM M HMHBECTUILIMSIMHU, CTPATETMUECKHUM Pa3BUTHUEM U
MHHOBAIIMOHHOMU JICSITeIIbHOCTBIO, COOCTBEHHO MIPOU3BOJICTBEHHBIMHU
HaIpaBJICHUSIMHU, UHOOPMALIMOHHBIMHU TEXHOJIOTUSIMH, YIIPABICHUEM MEPCOHAIOM,
KaMUTaJIbHBIM CTPOUTEIHCTBOM U WHKUHUPUHTOM, YIPABICHHEM HUMYIIECTBOM,
KOPIIOPATUBHBIM YIIPABJICHUEM, OpraHU3alMEl CUCTEM BHYTPEHHETO KOHTPOJISI U
yIpaBJeHUS] PUCKAMH.

Kaxnaplii w3 OJOKOB BO3TJIABISICTCS 3amMecTuresieM lIpesuzeHra 1o

COOTBCTCTBYIOICMY HAIIPABJIICHUIO JACATCIBHOCTHIO M BKJIIHOYACT H€06XO,Z[I/IMBIG

BIOAREHNE. VUSOHEIX
3aBOJ IIPQUABOIUT: '

PabeT-RO KoY

- OCMCHT U CYyXHUC CMCCH;

w6365 ru

- CBEpXIPOUYHbIE PUOPOOETOHBI;

- J)K€JIe300€TOHHbIE U3JIEIHS;

- HEpYyAHbIE MaTEpHAaJIbI.

Taxoke 3aBoJT OKa3bIBAET YCIYTH B 00JIACTAX:

- YKpETUICHUS] TPYHTOB;

- TPAHCIIOPTHOT'O CTPOUTEIBCTBA;

- )KMJIMIIIHOTO ¥ KOMMEPYECKOTO CTPOUTEIIbCTBA;

- HE()TEra3oBOro CTPOUTENbCTBA.

[To HampaBieHUSIM CTPOUTENHCTBA B Pa3IUYHBIX chepax 3aBOJ| MpeaiaracT

OTpPAacCJICBBIC PCIICHMUS.



2.2. Anauaus s3koHomuueckux nmokaszaresaeit OO0 «Xouacum (Pyc)»

B Tabm. 1 PaCcCMOTpCHA AMHAMUKA I'IaBHBIX OKOHOMHWYCCKHUX rokasarejei
KOMIIaHHH.

Tabmauma 1
JlnHamuKa KJIF0YeBbIX 3KoHOMHYeckuX nokazareniert OO0 «XOJICUM (PYC)
CM», ThIC. pYO.

Ilokazatenu Ha 1 suBaps roga [Ipupoct, %
2020 2021 2022 2020 2021
Bcero akTuBEI 78440 | 85110 | 93546 8,5 9.9
6 1 1
BHeoOopoTHBIE aKTHBBI, B TOM YHCIIE 70061 | 75386 | 86896 7,6 15,3
5 1 6
- OCHOBHBIE CPEJICTBA 18538 | 20667 | 21871 11,5 5,8
3 6 7
"©O00pPOTHBIC AKTHBEI, B TOM YHCJIC

ﬂiﬁ!‘!!@ﬁxﬂﬂf_‘-lﬁ"

- KpaTKochHLIe (bHHaHCOBLIe BJIOYKCHHSI 35676 1256 1667 -66,2 -11,5
CoOcTBeHHBIE Cpe@rBd, B TOM YHCIIC ' 5,3 -10,9

= 348 -5,4
- 3a€MHBIE CPE/ICTBA 1132 | 46182 | 42310 483 -8.4
Kpartkocpounsie naccnm%%mr H4g 271 1?5 -39,7 90,4
- 3a€MHBIE CPE/ICTBA 12562 4840; 1504? -61,5 | 2107
- KpEAUTOPCKas 3a00KEHHOCTh 82 143 60591 83033 -26,2 37,0

Hcrouynuk: coctaBieHO aBTOPOM 10 JTaHHBIM [20].

Kak noka3zano B Tabi. 1, UMyIIeCTBO KOMIIAaHMM BKJIIOYAJI0 BHEOOOPOTHBIC
aKTUBBI W OOOpPOTHBIM KamuTald. [Ipu 3TOM BHEOOOPOTHBIC AKTUBBI 3aHUMAIIN
okosio 93% ot Bcero umymectBa (Ha 01.01.2022 r.) u 3a mepuoj] BBIPOCIH C
700615 no 868966 ThIC. py0., B TOM uncie, Ha 7,6% B 2020 r. u va 15,3% B 2021 r.
Takxe OoTMedaliCsi yCTOMYMBBIM POCT BIJIO)KEHUM B OCHOBHBIE CPEACTBA, HO CO
CHIDKEHHEM JUHAMUKHU.

OO0OpOTHBIC aKTHBHI, TIIABHOM CTaThEH (HOPMHUPOBAHUS KOTOPHIX BBHICTYyTANIA

neOuTOpCcKas 3aJ0JKEHHOCTh (YCTOMYHMBOE CHIKEHHE 3a IEepUO/d), HO TaKKe
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OonbllIOe 3HAUEHHE WIPajid BBHICOKOJUKBUJIHBIE AKTUBBI (JIE€HEXKHBIE CpPEJICTBA
camxenue B 2021 r., kpaTKOCpOUYHble (DUHAHCOBBIE BJIOKEHUS — CHIDKEHHE Ha
NPOTSHKEHUU BCETO Mepuojia), mokazaiu poct ¢ 83791 no 97240 teic. py6. B 2020
r.—Ha 16,1% u camwxkenne 10 66495 toic. py6. —Ha 31,6% B 2021 T.

CoBOKyIHbII 00bEM HMMyLIECTBa KOMIaHUU BbIpoc ¢ 784406 no 935461
THIC. py0., B ToM umcie, Ha 8,5% B 2020 r. 1 Ha 9,9% B 2021 1.

CdopmupoBaTh HMMYIIECTBO KOMIIAHHUS CMOIJIA 3a CUYET MPUBJICUCHUS
COOCTBEHHBIX M 3aéMHBIX CpeACTB. [[1s1 COOCTBEHHBIX CpeACTB OBLI XapakTepeH
poct ¢ 102379 no 107979 Tthic. py6. — Ha 5,3% B 2020 1. 1 cHUXeHHE A0 96052
Teic. py0. — Ha 10,9% B 2021 1. CHmXeHHe ObUIO OOYCIOBJIEHO BBIKYIIOM
KOMITaHHUEH OOJIBIIIOTO IMaKeTa CBOMX AaKIWH, YTO CBSI3aHO C IeJICHANPABICHHON

MOJIUTUKOM YMCHBIICHUS YCTABHOI'O KaIllKUTalla.

B Lt BT Vs SRR
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nepuo, HO pOCMe‘laJICSI tobko B 2020 r. (Ha 34,8%), a B 202 kg T. moka3artesnb

~BaBOT NOM KITHouY!

HauMOOJBIINE yJEeTbHbIE BeCa B KOTOPBIX
3aHUMAJIN 6aHKOBClV kﬂrﬂa %pClFIH]OIDKeHHOCTB, CHM3UIINCH C
236188 mo 142435 toic. py6. — Ha 39,7% B 2020 T., HO TIoKa3zaiu poct a0 271189
ThIC. py0. B 2021 1. — Ha 90,4%. Takum o6pazom, B 2020 r. mpupOoCT UMYIIIECTBA
Obul  O0yCJOBNIEH, TJaBHBIM O00pa3oM, 3a CYET COOCTBEHHBIX CpPEICTB U
JOJITOCPOYHBIX 3a€MHBIX MCTOYHUKOB, a B 2021 r. — 3a CU€T KpaTKOCPOUYHOIO
3aémMHOoro  kanutaia. (CMeHy  NpHOPUTETOB B  BBHIOOpE  HCTOYHUKOB
(dbuHaHCUPOBAHUS, TMOCTYXXUBINTYI0 WM3MEHEHUSAM B CTPYKTypEe HCTOYHUKOB
dbopMHUpOBaHUS UMYIIECTBA, HEJIB35l XapaKTEPHU30BaTh MOJIOKHUTEIIBHO.

B 1abn. 2 orpaxeHa AMHaMUKa (PUHAHCOBBIX PE3YyJbTaTOB KOMITAHUU.



Tabauma 2
Juuamuka ¢unancoBsix pe3ynbratoB OO0 «XOJICUM (PYC) CMy, ThiC. pYyo.

[Tokazarenmmn 3aron IIpupoct, %
2019 2020 2021 2020 2021

Bripyuka 342123 | 358081 | 373326 4,7 4.3
ITonHasg ce6ECTONMOCTD 245920 | 259086 | 279532 5,4 7,9
[TpuOBLIE OT MpOAAK 96203 98995 93794 2,9 -5,3
HTtor oT BHepean3allMOHHBIX ONepaIiii -18606 | -31085 | -22151 67,1 -28.7
Yucrast npuObLIH 62371 57026 59709 -8,6 4.7
CrpaBo4HO:

YpoBeHb ce0eCTOMMOCTH B BRIpYUKE, % 71,9 72,4 74,9 0,5 2,5
CpeaHss YUCIICHHOCTD, YEIOBEK 27256 27527 26951 1,0 -2,1
[Tpon3BOANTEILHOCTD TPYIA, THIC. PYO. 12,6 13,0 13,9 3,6 6,5

Hcrouynuk: cocTaBieHO aBTOPOM 1O JTaHHBIM [20].

Kaxk mokazano B Tabi1. 2, 1y1si KOMITAHUH OBLT XapaKTEepeH YCTOMUMBBIA POCT
BBIPYUKH, KOTOpas 3a mnepuoj ypenmuuwiach ¢ 342123 go 373326 Teic. pyo.,

MOKa3aB NPUMEPHO paBHbIe TeMmbl npupocta — 4,7 u 4,3% COOTBETCTBEHHO B

BEitOMRHeHIUe Y 4eDkibiX.

24

cebecTtonMocTH (B_ CPaBHEHHU C BBIPYYKOi), TO €CTh, POCT 3aTpar Ha | pyoO.

a ] 162()”!@1 TﬂKﬂﬁ_onaw%-c

96203 10 98995 ThIC. pYO., @ B 2021 1. 1 BoBce cHu3miach Ha 5,3% - no 93794

e MKLROD.L
HUtoru ot BH¥1 )51 HMOHHOMU 1€ enl oC ObLIN OTPULATCIIBHBIMU Ha

IMPOTAKCHUKU BCCTO aAHAJIM3UPYEMOI'O IICpuoad, HO MOXKHO OTMCTUTbL CHHIKCHHC

npoja

yobiTka B 2021 1. — Ha 28,7%. Yucras npuObUlb KOMIIAHUM TTOKa3aJia CHUKEHUE C
62371 no 57026 toIC. py0. — Ha 8,6% - B 2020 r., a B 2021 r. yBenuuunack Ha 4,7%
u pocturia 59709 teic. pyo.

Cpeszeancqua;I YHUCJICHHOCTD IMepCoHalia KOMIIaHHH, ITOKa3aB

HeOoubon poct B 2020 1. (Ha 1%), B 2021 r. cHuzunacek Ha 2,1% u coctaBuiia

26951 udenoBek. CHWKEHHE CBSI3aHO C ONTHUMHU3AIMENH OW3HEC-TIPOIECCOB,

BHEJIpEHUEM  LU(PPOBBIX  TEXHOJOrWH, nepedopMaTUpOBaHUEM  pabOThHI
MOApa3ICIICHUI KOMITAHUMU.
[TonoxxureabHbIM ¢dakTopom SIBIISIETCS yCTONYMBBIN poct
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MPOU3BOJIUTENILHOCTH TPyJa, KOTopas 3a nepuoj Bbipocna ¢ 12,6 no 13,9 Toic.

py0., B ToM uncie, Ha 3,6% B 2020 r. u Ha 6,5% B 2021 T.
2.3. Anaaus ctpykrypsl ynpapiaenus OO0 «XOJICUM (PYC) CM»

Kak yxe OBUIO OTMEYEHO BHIINIE, KOMMaHusA, HaumHas ¢ 2016 .
byHKUHOHUPYET B opMe 00IIECTBA C OTPAHUUEHHON OTBETCTBEHHOCTHIO. B 310l
CBs3M, oOOpa3oBaHHE CTPYKTYpbl KOPIOPATHBHOTO YIIPaBJICHUSA, CO3JaHUE
OTJICTIbHBIX OpPraHOB HE SIBIAETCA Uil He€ o0sA3aTeNbHBIM MO 3aKoHY. OJHAKO,
BJIAJENbLIbl 3aBOJA MPUHSAJIM pEIICHHWEe, 4YTO YIpaBJIE€HUE BO BCEX JOYEPHHX
npeanpuaTuax xoiaauara Holcim Oyner opraHu30BaHO MO €IUHBIM CTaHAApTaM U

MpuHOUIIaM, YYUTHBIBAIOIIUM IICPCAOBYIO MCKAYHAPOIHYIO IIPAKTHUKY H OIIBIT

SIOHHEHVE yIE8BHBbIX

BIBHHEHAE™Y

Cpr1<Typ60pHOpaTI/IBHOFO ynpasienus OO0 «XOHCI/I]\' (PYC) CM»
n

O 11O KITHOY

aK II0Ka3aHoO B H|;I/IHO}K6HI/II/I 2, BBICHINM OPTaHOM YIIPABJICHUSA KOMITaHUEH

ABIIsIETCS 00IIEe con yra% 560F tc]oporo TEOPETHYECKU UMEET
|

IpaBO MPHUHATH y4acTHe JI000N yyacTHUK. OHAKO HA MPAKTUKE €IWHCTBEHHBIM

cxema

yuyacTHuKoM OO111ecTBa ABJISIETCSI MATepUHCKasi KOMITaHus — XoiaauHr Holcim.

CoBer JIMpEKTOPOB KOMMAHUM SBIISIETCSI BAXKHEUIIMM OpPraHOM CTPYKTYpBI
KOPIHOPAaTUBHOTO  YIIpaBJiCHUS, TJIaBHbIE (PYHKIMH KOTOPOrO CBSI3aHBI CO
CTpPaTErM4ecKUM yrnpaBieHuEeM. MOXHO cKa3aTb, 4TO UMEHHO COBET ITHPEKTOPOB
omnpezenseT oOuMe npaBusaa paboTbl OPraHOB KOPHOPATHUBHOTO YIPABIECHUS, AJIs
Yero yTBEPKJIaeT He0OXOAUMbIE TOKYMEHThI, KPUTEPUU OIIEHKU d(PPEKTUBHOCTHU U
KOHTPOJIS, a TaKKe YOpPaBIsSIeT KOH(PIUKTAaMU HMHTEPECOB MEXAY CaMUMU
opraHaMu ympaBlIeHUs, aKIIHOHEpaMU U PaOOTHUKAM.

[Tpu Cosere AupekTopoB (YHKIUOHUPYIOT CIETYIONINE KOMUTETHI:

1) Komurer no crpareruu;
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2) Komurer no ayaury;

3) KomuTeT 1o kajijpaM U BO3HATPAXKICHUSIM.

VYKka3zaHHble KOMHTEThl HE SBISIIOTCS OpraHaMH YMPABJICHUS, LEId HX
paboThI — OCYIIECTBICHUE MPEIBAPUTEIHLHON MPOPAOOTKU KITFOUEBBIX BOIMPOCOB U
npoOJyieM, pa3pabOTKa pEeKOMEHJAIMid, TO €CTh, MOBBIIIEHUE S(DPEKTUBHOCTU
peanuzanuu CoBeToM JIUpeKTOPOB, BO3JIOKEHHBIX HA HETO (PYHKITUH.

KopniopaTuBHblii CeKpeTaph SIBJISIETCS JOJKHOCTHBIM JIULIOM,
yTBepknaeMbiM CoBeToM JIUpEKTOpOB M MOAYUHSIONIMMCS eMy (yHKIIMOHAIBHO,
a agmunuctpatuBHo — [Ipesupenty/llpencenaremto IlpaBnenus. llenp paGoTsi
ceKkpeTaps - oOecreueHre BhITTOJTHEHUS OpraHaMy KOPIIOPATUBHOTO YIIPaBICHUS U
COTpYJIHUKAMU KOMIaHUU TpeOOoBaHMIA 3aKOHOAATENbCTBA u
BHYTPUKOPIIOPATUBHBIX JOKYMEHTOB B YaCTU COONIOJCHUS MpPaB U HMHTEPECOB
ygac - gpra s K H LAIEXK MIza 66"3 pe u

NI [OVRIAI=1 1A = MIS =L b
yIpaBJeHUs.

RADOT NOL-KIHOM]: oo

KOTOpBIM, coBMecTHO C lIpesumentom — Ilpeacemarenem  IlpaBnenwus

(e IMHOJMYHBIM I/IV’Jk[FB%@OMrH(OBOI[HT BCeil  TekyIuei
| |

NESTENHPHOCThI0 KOMIIAHMM B  paMKaX CBOEH KOMIIETEHIIMH, OpraHu3ys
IpPETBOpEHNE B JKW3HBb pemeHuid OOmero coOpanus ydactHukoB u CoBera
JTUPEKTOPOB.

Cornacuno Koaekcy kopnoparuBaoro ynpasienus OO0 «XOJICUM (PYC)
CM», BaXHOH COCTaBHOW YaCThIO €JUHOW CHUCTEMBI KOPIIOPATHBHOTO KOHTPOJIS
SIBJISICTCSI CICTEMa BHYTPEHHETO KOHTPOJISI U ayuTa.

Jlniss KOHTpOJs 3a (PMHAHCOBO-XO3SMCTBEHHON JEATEThHOCTHIO KOMITAHUU
n30MpaeTcss PpPEeBU3MOHHAS KOMHUCCHA. EjkeromHo (¢uHAHCOBasg OTYETHOCTH
KOMITAHUU TIOJ[BEPTaeTCS ayJauTy, IUIS 4ero MPUTJIAIIaloT CHelUaTu3UupPOBAHHYIO
opranm3zanuio. B mgaHHOM ciy4ae MpoBeIeHHE ayauTa TaKXkKe HE SBISCTCS

00s13aTeIIbHBIM IJis1  KOMIIaHWH, OHa OCYHICCTBIIKICT €10 II0 COOCTBEHHOM



VHULIMATUBE.
B Tab6n.3 mnpuBeneHbl pe3ynbTaTbl OLEHKH COCTOSIHUS KOPIIOPATHUBHOTO

YHpaBJIICHUSA KOMITAHWUH.

TaoOmuna 3

Onenka cocrosinust kKopnopatuBHoro ynpasienus OO0 «XOJICUM (PYC) CM»
Ha OCHOBE CHCTEMbI KAYECTBEHHBIX MTOKa3aTeen

KonnuecTBo 3acenanuit Onenka
1. Pacnpenenenune MOJHOMOYMN MEKIY OpraHaMH yIIpaBJICHUS Db dexr.
2. Opranuzanus gesrenbHoctd CoBera JIMpeKkTOpoB ODddekrT.
3. YTBepkAeHUE CTPATETUN PA3BUTHS ACATEIBHOCTH U KOHTPOJIb 32 €€ Dddexr.
peanau3anuei
4. KoopauHaius yrnpaBjaeHHUs] pUCKaMHU YnoBaer.
5. IlpenoTBpaiieHne KOHPIMKTa HHTEPECOB Db dexr.
6 OtHomeHus ¢ ahGrUIMPOBAHHBIMU JIHIIAMHU Dddexr.
7. Onpeenenne mpaBuil U MPOLEeTyp, 00€CTICUNBAIOITUX COOTIOICHUE Dddexr.
MPUHIIAIIOB PO ECCUOHATHPHON YTHKHU
8. KoopauHarusi packpbITHs ”HGOPMAIMK O KOMITAHUU Dddexr.
T.

O pc3ylibTaTaM aHaJin3a

p@ﬁ@ sord MOLL I HQS Lo, -0 com
OTCYTCTBUE CYIIECTBEHHBIX HEJIQETa pobiem;
- YJIOBJIETBOP HK}r 938; 0 QHFMM}/ HaIMpaBJIECHUIO, TO €CTh

HaJIMYHUE psiJa HETOCTATKOB/IPOOIIeM.

OBLJIM CDOPMUPOBAHBI OLCHKHU JIBYX OCHOBHBIX

BHUJIOB

CrnenyeTr nNosSICHUTh NPUYHUHBI BHICTABIEHUS TE€X WU UHBIX OLIEHOK.

[To pesynbTaTam OLIEHKM pacHpeAcsiCHUs MOJHOMOYMH MEXAY OpraHamu
yOpaBJIeHUs OBUTO YCTAHOBJICHBI TaKW€ TOJOXKUTENbHBIE (DAKTOPHI  Kak
pasrpaHU4YeHHe MEX]y OOIIUM CTPATETHYECKUM PYKOBOJCTBOM U PYKOBOJICTBOM;
TEKyUIEN JESITEIbHOCTBIO, PACHPEAECICHUE NMOJMHOMOUYMK Mexnay lIpaBienuem u
[Ipe3uaeHTomM, 4YTO CMOCOOCTBYET COOJIFOACHUIO TPHHIMIA KOJUICTHATLHOCTH;
3aKpEIUIEHUE TTOPsJIKA TOAOTYETHOCTH UCTIOJHUTENBHBIX OpraHoB nepea CoBeTom
JAPEKTOPOB U T.I.

ITo pe3yapTaTam OLIEHKH OpraHu3aluu AesiTeapHocTH CoBETa TUPEKTOPOB, B

TOM 4YHUCJIIC, B3aI/IMOI[eI\/'ICTBI/IH C UCIIOJHUTCIIbHBIMU OpraHaMU, OBIL10 YCTAaHOBJICHO,

27




28

YTO B KOMIIAHUM HMEETCS BCS HEOOXOoauMasi JOKyMEHTAIUs, PeryIupyroias
paboTy AaHHOTO OpraHa YyIpaBlICHHS; ompesneieHa cdepa ero KOMIETEHIINH,
chopMHUpOBaHa ONTHMAJIbHASI CTPYKTypa, OPTaHW30BAHBI 3aCEeNaHUs, OTJIAXKEHA
cuctemMa  pedopmMupoBaHus, 0O€CIEeUMBAETCS  PacKphITHE  HEOOXOAUMOMN
uH(OpMaIIMK O COCTaBE YYaCTHUKOB U padoTe.

[To pe3ynbTaTaM aHanu3a HAJIUYUS CTPATETUU PA3BUTHUS JEATEIbHOCTU U
KOHTpOJISI 3a €€ peaJu3anue ObUIo BbISIBIEHO, 4TO CTparerus uMeeTcs;
cobOmoaeTcss TOpsiIOK €€ pa3paboTku, U yTBepkaeHus; B (Crpareruu
HAJIMYECTBYIO 1€MW, 3aJlaud, HaIMpaBJiCHUS M PECcypchbl HJisi UX pealu3aluu,
KJIFOUEBbIe TTOKa3aTeau 3 (PEKTUBHOCTH; OU3HEC-MO/ICIIb U MPOY.

[To mToraM OIEHKH KOOPAMHAIIMU YMPABICHUS PUCKAMHU OBLIN BBISBICHBI
TaKHhe IMOJOKUTEIbHBIE (PAKTOPHI KaK HAMYUE CTPATErMU PUCK-MEHEIKMEHTa U
Beﬁﬁ VMO - TOKYMEH TN nayge uﬂﬁFl 0J10B
B E S Ve BH LK
yIpaBJieHuUs UH(

ahde

paPpMalli 0 pUCKax, IMPOBCACHNC MOHUTOPHHI'A PUgKOB M OLICHKHU

3OF-F00 KIHoY!

TO K€ BpCM:1 HCO6XOI[I/IMO BBIACIIUTE U TaKOU HCIOCTATOK KaK OTCYTCTBHUC

KomuteTa no pHCK&VkF%@OB,FFU—)I/DKaCT 5} (EKTUBHOCTH €rO0
|

paboThl B 00NacTH yHpaBiCHUS PHUCKAMHU, KOHTPOJEM 3a HMX COCTOSHHEM,

NPUHATUU PEIIEHUHN N0 YTBEPKACHUHU CTPATETHH.

[To HanpaBneHuro paboThl B chepe MpeaoTBpaIieHuss KOH(DIUKTAa HHTEPECOB
yuacTHuKa, CoBeTa JIUPEKTOPOB W HCIIOJHUTEIbHBIX OpPraHOB KOMIIAHUHU, €€
CIIyXalluX, KpPEeIUTOpPOB, KIMEHTOB OBLJIO BBIABICHO HAJIMYME HEOOXOIUMBIX
JOKYMEHTOB (TIOJUTHUKH), IPUHIUIIOB U MPaBWI; COONIOICHNE MPaBUiI B 001acTU
BBIIJIATHl BO3HAIPAXKACHUM.

OTHOCHUTENIBHO OTHOWIEHUH C aQUIMPOBAHHBIMU JULAMHU OBLIM CHEJIaHBI
BBIBOJBI O TOM, uTo COBET HIUPEKTOPOB o00OJamaeT Bced HEoOXoauMon
uH(popMaImen, CTporo cieayeT HopMaM 3aKOHOIaTeIbCTBA.

Komnanmeit paspaboTanbl Bce TMpaBWiia U TPOIEAypbl B oOnacTu



oOecrieueHrss COOJIIOJICHHS] TIPUHIIMIIOB JIEJIOBOM OSTHUKH, a COTPYIHUKH —
03HAKOMJIEHBI C 3TUMU JOKYMEHTaMU; TPOBOJUTCS OIIEHKA UX COOIIOCHUSI.

B xomnanum yTtBepkaeHa MH(GOpMALMOHHAS MOJIUTUKA; B COOTBETCTBHH C
TpeOOBaHMUSIMU 3aKOHOJATENHCTBA pAaCKphIBaeTCsl HeoOXxoaumas uHGOpMaIus;
coOJr0/1aeTcs KOMMepYecKas TaiHa.

Cucrema BHYTPEHHETO KOHTPOJISI OTBEYAET JYUIIMM MPAKTHUKaM B JaHHOU
chepe, uro obdecrieunBaeTcs 3a CYET 3PGHEKTUBHOTO pacipeieseHus MOJTHOMOYNH,
obcyxknenuii Ha CoBeTe JIUPEKTOPOB HUMEIOUIUXCS MPoOJIeM, NPOBEACHUS
IIPOBEPOK PaObOTHI COOTBETCTBYIOIIUX OPTaHOB.

HemanoBaxHoe 3HaueHue umeer ToT ¢akt, uro no urtoram 2021 r. OO0
«XOJICUM (PYC) CM» uetBépthiii Ton noapsan Bonuia B TOII-20 komnanuit

HaHI/IOHaJ'IBHOI‘O HHACKCA KOPIIOPATUBHOI'O YIIPABJICHUA.

18.10.2021 . ETemn YCTOMYMBOIrO pas3Buths Ha 2022- 2021 , KoTopas

@a @Fnsﬂ@ﬂ Kokl KM

PUOPHUTETHI:

1) cosnanue Mk‘f 36:5614 ru}BBIHIeHI/ISI Ka4eCTBA YKU3HU;

2) BKJIaJl B YCTOMYMBOE Pa3BUTUE SKOHOMHUKHU;

CIIelyonue

3) coaelcTBHUE  COIMAIBLHOMY  Pa3BUTHUIO  PETHMOHA  MPUCYTCTBUS
(MockoBckoit 001acTH);

4) OnaronmpuATHBIA pabouyumii KIUMAT W TMOJACPKKA B PpeaTu3aluu
YeJI0BEYECKOro MOTECHIMANA;

5) ycroitunBoe pasButHe (uHTerpanus ESG-dakTtopoB B cuctemy
KOPHOPAaTUBHOIO YIpPAaBJICHUS U HMHTETPUPOBAHHOTO YIMPABICHUS PUCKAMU;
WHBECTHUIIMU B YKOJIOTUYECKHUE TTPOEKTHI) [19].

B cooTBeTcTBMM ¢ BHOBb MPUHSTOW CTpaTerueil B 00JACTH YCTONYHMBOTO
pa3BUTHUSI  KOMIIAaHHMS  BHECJIa  HEOOXoJuMble  KOppekTuBbl B  Kojekc

KOpHOPAaTUBHOI'O YIIPABJICHUSA, B KOTOPOM B H&CTO?H.HI/Iﬁ MOMCHT COICPIKHUTCA
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YTBEPKIEHUE O TOM, YTO cucTeMa ympaieHus ESG-mpuHuMmamu BCTpoeHa B
ApXUTEKTYPY CHCTEMBI KOPHOPATHBHOIO ympasieHus. OmHAKO, 3TO, CKOpee,
JEKJIapannsi, TaK KaK INPAKTUYECKH OKOHYATENbHAs IIEPECTPOMKA CHCTEMBI
KOPIIOPATUBHOIO YIIPABIICHUS HE 3aBEpIICHA.

KoMmnanus ocymiecTBiisiia IaHOMEPHYIO pad0oTy B paMKax:

1) opranmzauuu yuéra ESG-pHuckoB, pacuiupeHusi 0XxBaTa MX aHalu3a IO
BCEH LICMOYKE ITOCTABOK;

2) npoBEeACHUS IKOJIOTMYECKOM SKCIEPTU3bI KPYITHENIINX CIIEIOK;

3) mpoBeAcHUSI aHKETUPOBAHUSI KJIMEHTOB U MAPKUPOBKHU 3eJieHbIX U ESG-
CHEJIOK TTOCPEJICTBOM PAaHKUPOBAHUS B COOTBETCTBUU C pa3pabOTaHHON CHCTEMOM
rokKasareJei;

4) onpeneneHus mMoaxo 0B k oneHke ESG-puckos;

B bl I HEHE YUEDHEL.

PHUCKOB B paMKaX«@€HOBHBIX OM3HEC-TTPOLIECCOB.

A BOTF 1 oK FHOM bso-gasroren

B CTPYKTYpPYy M BCIO CHUCTEMY KOpﬂogaTI/IBHOFO ynpasieHus OO0 «XOJICUM

(PYC) CM» wunér Vﬂkelﬁ)g 5BHF ﬂHOﬁ U3 TMPUYUH SIBIISIETCA

OTCYTCTBHUC IIPAKTHYCCKOI'O PYKOBOIACTBA, TO C€CTb eI[HHOﬁ IIOJIMTHUKHU, B paMKax

KOTOpPO¥ ObLIN ObI COCIMHEHBI BCE 3JIEMEHTHI U CHCTEMAaTH3UPOBAHBI MOIXObI K
nestensHoctn B obmactu KCO, ycroitunBoro passutusi, ESG-noBectku. Takum
oOpazomM, oanoi u3 HacynHbix 3amad OO0 «XOJICUM (PYC) CM» BeicTymaer
OCYIIECTBJICHUE TIOJCTPOMKH CHCTEMBI KOPIOPATHUBHOTO  YIIpPaBJICHUS B
cooTBeTCTBUM co CTpaTerueil yCToMunBOro pa3BUTHSL.

B Tabn. 4 paccmoTrpensl mokazatenu d(PGeKTUBHOCTU pabOThl KOMIIAHUH,
KOTOPBIE MOXXHO paccMaTpWBaTh B KadeCTBE KIIIOYEBBIX  IOKa3zaTenen
s pexTuBHOCTH PabOTHI OPraHOB KOPIOPATUBHOTO YIIPABICHHUS.

Tabmuna 4
Jnaamuka ko3 dunmrentoB pearadensHocTH OO0 «XOJICUM (PYC) CM»

| [TokazaTenu 3aroa | H3menenue
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2019 2020 2021 2020 2021
PenTabenpHOCTH Kanmurana 60,78 54,26 58,58 -6,52 432
PentabennpHOCTL aKTUBOB 7,68 6,97 6,68 -0,70 -0,29
PenTabeapHOCTh Mpoaax 28,12 27,65 25,12 -0,47 -2,52
PenrabenpHOCTD YHCTAS 18,23 15,93 15,99 -2,31 0,07

Hctounuk: cocTaBieHO aBTOPOM 10 TaHHBIM [20].

Kak nmokaszano B Ta0n. 4, peHTa0eIbHOCTh AKTUBOB U KallUTaja yCTOWIUBO
CHWKAJIaCh: C KaXKIBIM T'OJIOM Ha €AMHUILy UMYIIECTBA M COOCTBEHHBIX CPEICTB
KOMITaHUS TIOJTydajia BCe MEHbBIIEC MPUObUTA. AHAIOTHYHAS TCHICHIIUS XapaKTepHa
U JUisi TpUObUTM OT MPOAAXK, TO €CTh, F3(H(PEKTUBHOCTH OCHOBHOM ACSATEIBHOCTU
TaKk)Ke CHH3WIach. UTO KacaeTcs YUCTON PeHTAOETbHOCTH, TO MOCJIE CHUKCHUS B
2020 r. oHa MoKa3ajia MUHUMAaJIbHBIN TipupocT B 2021 r., HO B LIEJIOM 3a MEPHO]T

TAaKKC YMCHBIINJIACH.

B Urtak, OO0 «XOJICUM (PYC) CM» (1ileMeHTHBI! 3a6 SIBJISIETCS. OAHUM
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PBIHKCE. I'maBHBIC HarpaBJICHUA ACATCIIbHOCTU BOJa CBA3AHLI C ITPOMU3BOACTBOM

LIEMEH a 6®Tﬂ ﬂ @) " Kﬂ*@»@_l !,‘eXHOJ'IOFI/I}IMI/I

SHEPracOEepeKeHNs, MPOMBIIIICHHOM 0€30MdCHOCTH U MUHUMHU3AlIUH BO3JACHCTBUS
Ha  OKPYXaKI[ylo Ky 36 S)H (PYC) CM» saBasercs
CaMOCTOATEIbHBIM M/I L oM mii O KOTOpPOro HaXxOAUTCS B
MHOCTPAaHHON COOCTBEHHOCTH.

ITo wroram 2019-2021 rr. KOMOaHUM yAAIOCH OOECHEUUTh YCTONYMBBIM
IPUPOCT AKTUBOB, B TOM 4YMCJIE, OCHOBHBIX CPEJICTB; BBIPYUKH; IOJJIEPKUBATH
npUObUIBHBIA M PEHTAOENbHBIA YPOBEHb ACSATENIBHOCTH M HAPACTUTh YHUCTYIO
npubsuth B 2021 T., a TakkKe MOBBICUTH MPOU3BOIUTEIHHOCTh TpyZa. B To ke
BpeMsi, OOOpOTHBIM KamuTadl KOMIAHUU CHHU3WICS; CHM3WINCh OOBEMBI
JOJITOCPOYHOTO M, HAO0OOpPOT, BBIPOCIAM -  KPAaTKOCPOYHOIO  3a€MHOIO
(buHaHCHPOBAHUS; CHU3WINCH COOCTBEHHBIE CPEICTBA U MTPUOBLIH OT MPOJIAK.

000 «XOJICUM (PYC) CM» Kak camMOCTOSITEIbHOE IOPUIUYECKOE, HO B
TO K€ BpeMs, JOYEpHEE NPEANpUATHE MEXIYHAPOJHON  KOPIOPALHH,

OpraHnu30BaJI0 CUCTEMY KOPIIOPATUBHOI'O YIIPABJICHUA B COOTBCTCTBHUU C MOACIIBIO
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roJIOBHOM Koprioparuu. OHa cBsizZaHa ¢ OPraHU3alMOHHON CTPYKTYPOM M CUCTEMOI
yOpaBJICHUS ~ BCEMH  MOJpA3[CICHUSIMH  3aBOJa,  OOpa3OBaHHBIMH U
(YHKIMOHUPYIOIIUMU C Y4ETOM MPOLIECCHOTO TMOAXO0Ja M BKIIOYAIOIIUMU
CErMEHTBI AIMUHUCTPATUBHOTO U (YHKIIMOHAIBHOTO YIIPABICHUS.

B cucremy koproparuBHoro ymnpasieHus BxoasaT: OOmee coOpanue
YYaCTHUKOB (BbICIIMU opraH ynpaBieHus),; COoBeT AUPEKTOPOB (TJIABHBIA OpraH
cTparernyeckoro ympasieHus); IlpaBnenune wu Ilpesugent — Ilpeacenarens
npaBiieHUs (KOJUIETHAJIbHBIA W €IWHOJIMYHBII OpraHbl TEKYIIEro YIPaBJICHUS);
TpU KomuTeTa (MO CTpaTeruy M KOPHOPATUBHOMY YIPABIEHHUIO, MO KaapaM H
BO3HArpaXKJI€HUAM, MO ayIauTy), JedcTByromue npu HaOmronaTtenbHOM COBETE;
KoprnopatuBubiii cekpetapb PeBusmonnas komuccus, Cnyx0a BHYTpPEHHETO

aynuta u Buemnuit ayautop. CornacHo Kojiekcy KopropaTuBHOTO yHpaBlIeHUs, K

BILOTHERNE YUEBHBIX

PAOOTFO KD b orwnir

ynpaBieHus ObUIM CleJIaHbl BBIBOJBI 00 3 (eKTUBHON peanm3anuu (QyHKIIHUHA

IPAKTHYECKH BO BV K&F%@ rtejecme HEJOCTATKA MOYKHO
|

OTMETUTh OTCyTCTBHE KomuTeTa IO pHCKaM B CTPYKType KOPIOPATHUBHOIO

yIpPaBJICHUS

Komnanusa na mnporsokennu 2020-2021 rr. ocymecTsisia IEPECTPOUKY
CUCTEMBI KOPIIOPATUBHOT'O YIIPaBJIECHUS, OCHOBHBIE LIEJIM U HANPABICHUS KOTOPOU
HallUIU CBOE JIOTMYECKOE 3aBeplieHue ¢ npuHsAthueM CTparerud yCTONYMBOIO
pazButus Ha 2022-2025 rr. Kommnanueii Obuta Havyata paboTa MO BCTPAMBAHUIO
OpUHLMIOB, (akTopoB, puckoB ESG-moBecTkM B cucTEMy KOPIIOPATUBHOIO
ynpasienus. OgHako JaHHas paboTa He 3aBeplleHa M TpeOyeT aKTHBU3ALUU.
Taxke HEOCTaTKOM SIBJIIETCS OTCYTCTBHE MOJUTUKHU, 00beIUHSIONIEH B cebe Bce
COBPEMEHHbBIE TPEH[bI, LIeJId KOPIOPATUBHOTO YIPABJICHMS, a TAaKXKe IMYTH HX

JOCTHIKCHMU .



HeratuBHbIM (akTOpoM SBISETCS CHIDKEHHE MPUOBUIM M IOKa3aTeseu
pentadensHoctu OO0 «XOJICUM (PYC) CM». Takxke y KOMIAHUM HUMEIUCH
npobnemMbl B cdepax JIMKBUTHOCTH, TUIATEKECIIOCOOHOCTH U (DUHAHCOBOU
YCTOMYUBOCTH.

[To COBOKYMHOCTH BCEX CJEIaHHBIX BBIBOJOB M 3aKJIIOUCHUM, a TakKke
BBICOKOIO MecTa B pedTtuHre HanumoHanpbHOro WHAEKCA KOPHOPATHUBHOIO
yIpaBJeHUs], MO3BOJISIIOIIETO CUUTATh COOTBETCTBYIOIIYIO MPAKTHUKY YCIEITHOM,
clemyeT TpU3HATH paboTy oOpraHoB KopmopaTuBHOTO ympaBieHus OO0
«XOJICUM (PYC) CM» B 2019-2021 rr. yaosineTBopuTelbHON. B TO %e Bpewms,
BBISIBJICHHBIE HEJOCTaTKU TpeOyIOT TMPUHATUS aJIeKBaTHBIX Mep B 00JacTu

coBepuieHcTBOBaHUs cTpyKTYpHl yipasiienuss OO0 «XOJICUM (PYC) CM».

BbinonHeHne y4ebHbIX
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[To uToramM mpoBEeAEHHOTO MCCIENOBAaHMS ObLI CHENIaH BBIBOJ O TOM, UTO
ctpyktypa ympaBieHus OO0 «XOJICUM (PYC) CM» Hyxnaercs B
COBEPIIICHCTBOBAHUM, IS YEro TMPEeIoiaraeTcsi pa3padoTarh CHeIHaTbHBIN
MIPOCKT.

Henu npoekta SMART:

1) moBeICUTH MPUOBLTH OT MpoAax MUHUMYM Ha 10%, cpok 2 mecsa;

2) MOBBICUTH PEHTA0CIBLHOCTH TIPOJIax 110 27%, cpok 2 Mecs1ia.

st Toro, 4ToOBl JOCTHYL J@HHBIX IIEJIeH, TpejiaraeTcs peaan30BaTh
CJIeIYIOIE MEPOTIPUSATHUS.

l. OnTumusanus CHUCTEMBI YNPABICHUS PUCKaMU W €€ HHTETpauus B



CUCTEMY KOPIIOPATUBHOI'O YIPABJICHUS.

1.1. Yupexnenne npu Cosere aupektopoB Komurera mo yIrpaBiICHHIO
PUCKaMHU.

ens paGorsl Komurera — moAroToBka M NpeACTaBICHUE PEKOMEHAALUN
CoBeTy THPEKTOPOB 10 BONIPOCAM YIIPABICHUSI PUCKAMH.

OcHoBHbIe 3a1aun KomuTera 110 ynpasieHUIO pUCKAMMU:

1) nmpenBapuTeabHOE PACCMOTPEHUE CTPATETUU MO YNPABICHUIO PUCKAMMU
KOMIIAaHUM U €€ [ pyIIibl, anmeTnTa K pUcKy;

2) NpoBEeACHUE MOHUTOPHUHIA PEAIM3ALUU CTPATETUHN YIPABICHUS PUCKAMHU
U COOJIFOICHUST PUCK-AMTIETUTA.

Oynkuuu Komurera no ynpasiIeHHIO PUCKAMMU:

1) ocymiecTBieHHEe KOHTPOJs 3a pa3pabOTKOM U MpeaBapUTeIbHOE

BEIFTOITHEHME YYEORBIX"

Tl b O K T H@M e

KJIFOUEBBIMU BUJAMH PHUCKOB, B TOM 4YHUCJE, COLMAIBHBIM M DKOJIOTHYECKUM
puckom (ESG- pI/ICK(V k«r' 36}5 ru

Komurer no ynpasnenuto puckamu npu CoBeTe TUPEKTOPOB JOJIKEH CTATh
CBA3YIOIIMM 3BEHOM MEXKJAYy CHCTEMOM pPHUCK-MEHJIEKMEHTa M CHCTEMOM
KOPIIOPAaTUBHOTO yTpaBIEHUS, TakuM oOpa3oMm, OyneT peann3oBaHa (yHKUUSA
UHTEIPUPOBAHHOTO PUCK-MEHEPKMEHTA.

1.2. Cozmamne B crpykrype Coera gupekropoB Komurera 1o
TEXHOJIOTHSIM.

OOpazoBaHue Takoro KOMHUTETA IMPENCTaBISETCS KpallHEe Ba)KHBIM B pyciie
uuppoBoil TpaHchopmanuu, MacITAOHOIO BHEAPEHUS TEXHOJOTHMYECKHX U
IIPOYMX UHHOBALIHM.

OcHoBHas 3amaya Komurera mno TEXHOJOTMSM - TOATOTOBKA U

npenacraBiieHne pekomeHaanuii CoBeTy IHPEKTOPOB IO BOIPOCAM BHEIPEHUS,
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WCII0JIb30BaHUS, Pa3BUTHUA U YIIPABICHUS TEXHOJOTHUSMH.

Oynknusam KomureTra 1o TeXHOJOTUSAM SBIISIIOTCS:

1) KoHTpOJIb 3a OpraHM3alueld MPOIECCOB MOHUTOPHMHIAa W HaJJIEXkKaIlero
pearupoBaHusi HA U3MEHEHUS B TEXHOJIOTUSIX, BKJIIOYAS Y4YET MX MOTEHIIMAIbHBIX
BO3MOXHOCTEM, OLIEHKY WX BO3MOKHOTO BO3JICMCTBUS HA AEATEIIbHOCTh KOMIIAHUH
n Crpareruto €€ pa3BUTHUS; CO3JIaHME HOBBIX BO3MOKHOCTEH MJIs JajdbHEHIIEro
CTPATEruYeCKOro pa3BUTHSI;

2) paccMOTpeHHe COBMECTHO ¢ KomMuTeTOM MO YNpaBIEHUIO PUCKaAMU
BOIIPOCOB, CBA3aHHBIX C YIPABJICHUEM PUCKOM TEXHOJOTHH.

2. Pazpabotka u BHeapenue ESG-nonutukmu.

JlaHHBI TOKYMEHT MOXKHO Ha3Barh «[lomuTuka B 00JacTH CONMAIBLHON H
AKOJIOTUYECKONM OTBETCTBEHHOCTH, KOPIOPATUBHOI'O YMHPABICHUS U YCTOMYMBOIO
RIS EHe ey aeBHb!

[Ipu paspg@etke IlonuTuku HEOOXOAUMO yCTAHOBUTH CJIGJI'IOH_[I/IC oO0mue

|

w-HA00T NOM KIHOY

- COOTBETCTBUE 00Iei cTpaTeruu, B ToM uucie, ESG- crparerun, a taxxe
IPUHLMIIAM, MHCCI/IWJFT@ 6&5 KO;IﬁHHBHoro YIPABICHHUS M BCEM
JIPYTMM BHYTPEHHUM JOKYMEHTAM; -

- 00513aTeNbHOCTH COOJIIOJICHUSI BCEMH COTPYIHUKAMU U MOPa3AeICHUSIMU;

- HaAmpaBJICHHOCTh B OOJACTM YCTAaHOBJICHHMSI UEJNEH, MPHUHIIMIIOB,
HaIpaBJICHUH U 3a7a4 aesTenbHocT B o0actu ESG u ycToMUnMBOTO pa3BUTHS;

- MyOJWYHBIA XapakTep, TO €CTh, JOCTYMHOCTh Ha WH(GOPMAILMOHHBIX
pecypcax KOMITaHWH;

- JIONOJIHSIEMOCTh W W3MEHSEMOCTh B CBA3M C MU3MEHEHUSMHM BHEIIHEW U
BHYTPEHHEW Cpelbl KOMITAHUH.

Taxoke B [TonmuTrke HEOOXOAMMO YPETryJIUPOBATh:

1) apxurektypy nesrenbHOCTH kommnanuu B cepe ESG u ycroitunBoro

pazBuTHs (Tpu chepbl, COOTBETCTBYIONINE KOHIEMIIUNA YCTOWYUBOTO PA3BUTHS H
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ESG: Environmental - oxpyxaromass cpena; Social - comuanpHas cdepa;
Governance and Prosperity - KOPHOpPaTUBHOE yIpaBJICHHUE
¥ YKOHOMHUYECKOE MPOILIBETAHUE; YETHIPE YPOBHS BO3ACUCTBUSA U POJIU — KOMITaHUS
KaK OpraHu3alus, Kak KOMMYHUKaIlMOHHO-TEXHOJIOTHYECKas TPpyIIa, KaKk OJuH U3
TJIaBHBIX JIUACPOB POCCHUICKOTO PBIHKA, KAK YYaCTHUK MEKIYHApOTHOTO PHIHKA U
r7100aJIbHBIX HHUIIUATHUB.

2) 3asBIieHWE O Ieau (CTaTh JHUAEPOM CHUCTEMHBIX M3MEHEHUU B 001acTu
ESG ans co3ganust 5KOHOMHKHM TpoOLBeTaHUs, PQPEeKTUBHON s olIiecTBa U
COXpaHEHHMS  OKpYXarolmeid  cpeasl, Ha  OCHOBE  3aMHTEPECOBAHHOCTH,
COTPYIHUYECTBA W  TBOPYECTBA COTPYJHUKOB, KJIMEHTOB, HHBECTOPOB,
aKLMOHEPOB, MAPTHEPOB U rOCYapCTBA);

3) nmpuHuunel AestenbHoctd B obnmactu ESG u ycroitunBoro pasButus
MHOToo0Opasue, paBe/yIMBOE U pPaBHOE OTHOIIEHHE KO Bcl\:; OepexxHoe
o) AOOF D F KFHO W hconsanc

ynpasiieHne ESG-pruckamu; HECEHHE NMOJHOW OTBETCTBEHHOCTH 3a BCE JECUCTBUS;
STHYHOCTh H BHCVHk Fy%@nzmr' H‘IOP&THBHOFO YIPaBJICHUS;
UHGOPMAIIMOHHAS OTKPBITOCTD U HpOBpa‘{HOCT.L);

4) unrerpanuto Lleneii ycroitunoro paszsutus OOH (BblaenieHne U3 BCETo
COCTaBa IIeJIe IPUOPUTETHBIX );

5) KiroueBble HANpaBiICHMs W 3a7auyd  JAEATEIbHOCTH (MUHUMHU3ALMS
BO3JICUCTBHS Ha OKPYXAIOIIYI0 CpeAy; pa3BUTUE NPAKTUKU YNPABICHUS
KJIMMaTUYECKUMH pHUCKaMU W BO3MOKHOCTSIMH; CO3JIaHHE YCJIOBHM s
3¢(}EeKTUBHOIO Tpysla M PA3BUTUS YEJIOBEUYECKOrO IOTEHLMaNa; oOecredeHue
COOJIIO/IEHUS M 3alIUThl IPAB YEJIOBEKA, MHKIIO3UBHOM Cpebl U paBHOIO JOCTYyIa
K MpOAyKTaM M YyciayraMm; IMOAJEpKKa MECTHBIX COOOIIECTB U COJEUCTBUE
COLIMAJIbHOMY  Pa3BUTHIO; COBEPLICHCTBOBAHHE CHUCTEMBI KOPIOPATHUBHOIO

yHOpaBICHUS; Pa3BUTHE MPAKTUKH OTBETCTBEHHOTO (DPMHAHCHPOBAHUS;, COACHCTBHE
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HKOHOMHYECKOMY OJIaronoyIiy4uio U MpOIBETAHUIO OOIIECTBA);

6) TOpSANOK B3aMMOJEHUCTBUS C 3aMHTEPECOBAHHBIMH  CTOPOHAMH
(ompeneneHve mTyTed W HUHCTPYMEHTOB KOMMYHHUKAIMW C aKUHUOHEpaMHU U
WHBECTOPAMH, KIMEHTAMH, COTPYJAHUKAMH, MOCTABUIMKAMU W NOAPSIAYUKAMU,
rOCyJIapCTBEHHBIMU  OpraHamu; OOIIECTBEHHbIMU  opranuzamusmu, CMU,
YYaCTHUKAMHU PBIHKA, NMPO(ECCHOHATBLHBIMU COOOIIECTBAMHU, MEXIYHAPOIHBIMU
OpraHu3aIysIMH U TIPoY.);

7) TOpAIOK MOHUTOPUHTAa M OTYETHOCTH (OTCIICKMBAHUE W3MEHEHUU
BHYTPEHHEW M BHEIIHEH cpenbl; akTyanusanus uHbopmaiuu; obecrieueHue eé
OTKPBITOCTH U MPO3PAYHOCTH);

8) cucremy ynpasieHuss ESG u ycTOUMBBIM pa3BUTHEM.

B uwacTtHOCTM KOMIaHUM H€O6XO,Z[I/IMO BHCCTHU CJICAYIOINUC U3MCHCHHA B

BINGHHERE, yHeOHbIX

- Olpelesdb BO3MOXHOCTh M30paHusi Kyparopa 1o peaj3auun ESG-

wrfDABOT SO B Wb e

00s13aHHOCTH BBaHMOHGﬁCTBﬂe oT umeHu CoBeTa AUPCKTOPOB C MCHCIPKMCHTOM H

BHELIHUMHU CTeﬁKXOVPKIF)%@@GFOHTKH;

- paclMpuTh KoMIeTeHuu komutera CoBeTa AUPEKTOPOB MO CTPATErHU U

KOPIIOPAaTUBHOMY  YINPABJIICHUIO: BKJIIOUYUTH B cdepy €ro mOJHOMOYHUM
CTpPAaTeTUYECKUE IIeTU JACATEIBPHOCTH W TPUOPUTETHI KOMIAHWU B 00JIacTH
YCTOMYMBOTO PA3BUTHS, COLMAIIBHOW M HKOJIOTMYECKOM OTBETCTBEHHOCTH, & CaM
KOMUTET MepeuMeHOoBaTh B KOMUTET MO cTpaTeruu U yCTOMYMBOMY Pa3BUTHIO.

[IpoekT mo peanm3anuu MPEUIOKEHHBIX MEp HEOOXOJMMO OpPraHU30BaTh
TakuM 00pa3oM, dYTOOBI OHH CTajld TMPAKTUYECKH BBIMOJHUMBIMU W OBbUIH
peanu3oBaHbl HauboJIee pallMOHAILHBIM CIIOCOOOM.

AKTyanbHOCTh TpaHC(hOpMAIIMU CTPYKTYpPbl YIPABICHUS HCCIIETyeMOM
opranuzaiuu B pamkax ESG-noBecTku 00ycioBiieHa CIEAYIOMMUMHU (DaKTOpamu:

- HCOOCTaTKaMU, BBIsIBICHHBIMHA IIo uroram aHaJIu3a CHCTCMBbI



KOPHOPATUBHOTO YIIPABJICHUS,

- HEOOXOJMMOCTBHIO TIPAKTHUUYECKOH, a HE TOJIBKO JIeKJIapaTUBHOU
pealn3ali  KOHLENUWH YCTOMYMBOIO PpA3BUTHA, YTO BIHSIET HAa JEJIOBYIO
penyTanul  KOMIAaHWM, €€ UMHIK, [O3UIUOHUPOBAHUE HE  PBHIHKE,
WHBECTUIIMOHHYIO ITPUBJICKATEIBLHOCTD;

- HEOOXOJMMOCTBIO ONTHMH3ALMK CHCTEMBbI YIIPABICHHS PHUCKAaMH, BO-
MEPBBIX, C YYETOM CTPATETHMM YCTOWYMUBOTO PA3BUTHS, BO-BTOPBIX, C YUYETOM
HEOOXOoMMMOCTH €€  OpPraHWYHOTO  BCTPAaWBaHUS B OONIYIO  CHCTEMY
KOPIOPATUBHOTO YIIPABIICHUA.

Taxxe He0OXOUMO OTMETHUTh, YTO MEPECTPOIIKa CUCTEMBI KOPIIOPATUBHOTO
yOpaBJ€HUS C YYE€TOM CTPATeTHMH YCTOWYMBOrO pa3BuTus, yrpasienus ESG-
pUCKaMU SIBJISICTCS aKTyallbHBIM TPEHJIOM, KOTOPOMY CJEAyeT OOJBIIUHCTBO
KQPYIIHb AN 0 7 amga acéTﬁ)ocuH ro
STR(O1R (= (=151 T=MVA (=16 151 ).g

000 «XQUCUM (PYC) CM» paspabotano CrpaTerviog yCTOMUUBOTO

pasBu a1 @ @ q:AOHl@TCTKNwI'@IH'] AM, 3asBJISICT O

HeoOxonumoctu yuéra ESG-pHcKoB, HO NPAaKTUYECKOTO PYKOBOJICTBA B 3TOM

sanpasac e i k r3 6 5 ru

3.2. Copep:xaHue NMPOEKTA

Onnum u3 (aKTOpOB YCIHEHTHOW peain3aliuu MPOEKTa SIBISETCS KOMaHa
IPOEKTa, TO €CTh, T€ JIIOJAM, HA KOTOpbIe OYyIyT BO3JIOKEHBI BCE, CBSI3aHHBIE C
npoekToM (YHKIMU W JAelcTBUs. B 3Toi cBsizu, Bompocam (GOpMUPOBAHUS
3¢ (peKTUBHON KOMaH/IbI MPOEKTA yAENAETCS MEPBOCTENEHHOE 3HAUCHHE.

Komanny  mpoekra  mpennaraerca — popMHUpoOBaTh € MOMOILBIO
[EJIeTIONIaraloero  MeToJa, KOTOpPhIM  TMOMOXET  HawIydlmmMm  oOpazoM
COPUEHTUPOBATLCS B MPOIECCEe BHIOOpA IE€JIe U CIIOCOOOB MX JOCTHXKEHUS, YTO

OTBEYaeT crienuduke mpoeKTa.

38



Ha puc. 3 npencraBineHa opraHu3allMOHHAs CTPYKTypa H  CXeMa

B3aMMOCBSI3€H B paMKax KOMaHJIbI IIPOCKTA.

PykoBoautens komansl (Ilpencenarens komurera mo
CTpaTerun)

PyxoBoautens [lemapramenta ynpaBiieHUs PykoBoautens JlenapramenTa,

prcKamMu urT

PykoBonurens Porepoamesis Jlenaprament.
(huHAHCOB BHyTpeHHENO ayauTa
KOPIIOPaTUBHOTO yNPABICHHS

Pucynok 3 - OpraHuzaiimoHHasi CTpyKTypa U CXeMa B3aUMOCBSI3€ KOMaH1bl
IIPOEKTA [0 COBEPIICHCTBOBAHUIO CUCTEMBI KOPIIOpaTUBHOTQ«y#paBieHuss OO0

INIQTIHEerme e OHbIX
. €0 opo

60 : PEACTABIACT 0 I' BKJIIOYUTH B
KOM&HD ae Q;tnaijﬂéﬂTaRﬁmy (pyKOBOJIUTEIIb
KoMaH[el), PykoBomutegs Jlenapt YOpPaBJICHUS] PUCKaMU (3aMECTHUTEIb
PYKOBOJUTENS KOM@VBkIFIBLBHI5§HE’MHTa BHYTPEHHETO ayJIuTa,
PyxoBonurens Jlenapramenra UT, To ecTh, BCEro 5 4enOBEK.

Peanusanus npoekra BKIIOYAET psAJll OCIEA0BaTeNbHbIX 3TanoB. Ha puc. 4

Ipe/ICcTaBlIeHa CTPYKTypHas aexkommosuims padot (CJIP).

IIpoekT coBepIIeHCTBOBaHUA CTPYKTYPBI KOPIIOPATUBHOT'O YIIPABICHHUS

Yopasnenue [kTa ITonroroBka k Hauaio 3aBepiieHue
POEKTOM MPOEKTY peanusanun pOeKTa
MpOeKTa
VTBepx . uenei Orienka Pernament IoaroroBka VTBepKIC-HIE
pOEKTa JOKyMEHT. PaboThI KOM. UT-cucrem JOKYMEHTOB
obecrey. 10 pHCKaM
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Pacmpen.
GyHKIMN
ByHTpu KII

Cozganne
CUCTCMBI

KOHTPOJIS
MPOCKTA

OreHka KaJpoB. IMoaroToBka U3Benenne
obecriey. PernaMent BCEX aKIHOHEPOB
KOMHUTETA 1O AOKYMCHTOB
TEXHOJIO-THSIM
Ocy1iecTs.
OpraHus3.
OueHka [ToxroroBka npeoGpa-
OpraHu3. M3BEILCHUN 11 3OBAHMI
o Odopmite-Hue
M3MCHCHUIA AKITHOHEPOB
ESG-nonutuku
IIpencras-
[Inan u JICHUE
IporpaMma oTuéra
HPOCKTA Kommermust PYKOBOI-CTBY

HOBOM

CTPYKTYPbI
[yIIpaBJIECHUS

Pucynox 4 - Cxema 1eKOMITO3UIIMK pa0OT M0 MPOEKTY COBEPIIEHCTBOBAHUS
cTpyKTypsl KopriopatuBHoro ympasieHus: OO0 «XOJICUM (PYC) CM»

HcTouHUK: cOCTaBIIEHO aBTOPOM.

BelfGTiHEHIS Y TBBHLX

1) opranuzaiys ynpaBieHUs IPOECKTOM;

OT N0o4 KNou!
|

) IOATrOTOBKA K PeaInu3aliu MPOCKTa;

yem IR 309.ru

5) 3aBepuieHue TipOeRTa. =

IlepBag  cragusa  mpeamnosiara€T  yTBEPXKACHUE — LIEJEd  IMPOEKTa;
pacnpeneneHue oOS3aHHOCTEN BHYTPUM KOMAaH[bl IMPOEKTA; CO3JaHUE CUCTEMBI

KOHTPOJISI TPOEKTA.

B tabmn. 5 noctpoena marpuiia PA3Y no mpoexry.

Ta0muna 5

Marpuna PA3Y no npoekTy COBEpIIEHCTBOBAHUS CTPYKTYPbI KOPIIOPATUBHOTO
yrmpasieHuss OO0 «XOJICUM (PYC) CM»

Bun pabor Komanna npoekra
PK 3P Ad | OB | UT
A
YTBepxkacHHE LIeIeH U 3a1ad PoeKTa P/A/ II y v v
K
Pacnpenenenue QpyHKumii B KOMaH e MPOEKTa p// II Y Y Y
K
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Co3nanue cucTeMbl KOHTPOJIA P/ II nu nu v
K
OneHka HeOOXOIMMOCTH ONTHMH3AINH JOKYMCHTAIIUH P/K II/n y y y
OlLleHKa TOCTaTOYHOCTH KaJPOBOr0 00CCICUESHHUS P/K /1 y Y|y
OneHka HeOOXOIMMOCTH U COIePIKAHUS P/K Iy u u -
OpraHN3alMOHHBIX N3MCHECHHUH
Pa3paboTka miaHa ¥ IporpaMMbl TPOSKTa P/K /" Y Y Y
Paszpabotka Permamenrta padotsl Komurera mo prckam P/K /1 y y -
Pa3paboTka PermamenTa pabotel KoMuTETa MO TEXHOJIOTUAM P/K I1/n y y -
Paspabotka u opopmnenne ESG-nonuruku P/K v v v I/
)4
Pa3paboTka HOBOIM MOJENH CTPYKTYPHI YIIPABICHHS P/K /1 v y y
TloaroroBka HHGOPMAIIMOHHBIX CHCTEM K H3MEHEHHUSM P/K vy - - vy
[lonroroBka K YTBEPXKICHHIO Bceit  HeoOxomumoit | P/K y v v v
JIOKYMCHTAITH
TloaroroBka u3BENMICHUH I aKIIHOHEPOB P/K vy n n vy
YTBepKIAeHHE BCEX JTOKYMEHTOB P/K /n Y Y Y
H3BeleHne akmOHEPOB P/K /1 )41 M M
OcyIiecTBIICHHE OpraHN3allHOHHBIX ITPe00pa3oBaHUit P/K I/n )4 y y
TloaroTOBKAa M MPECTABICHUE OTUYETA PYKOBOJICTBY P/K II/n )4 y y

*PK — pykoBomurtens koManzbl, 3P — 3amecturens pykoBoaurens, JId — pykoBoautens JlenapramenTa uHAHCOB
U KOopHopaTuBHoro ympasienus, J[BA — pykoBogurens [lenmapramenta BHyTpeHHero aynuta; UT — pykoBonuTens

Henapramenta UT

**P- npunstue pemenus; [1-moaroroBka pemenusi, Y — ydacTHe B IOATOTOBKE p66171; U - ucnonnenne; K -

BIGHHEHNE YUE

HbIX

Kak BUAHO H3 JaHHBIX Ta0JI. 5, II0 KaXXJAOMY HaAIIPaBJICHUIO IIPOCKTaA

OCHOB

pacnp@@ @@sﬁmﬁ,@) o} F@.@le!o beizereHo 5

X YPOBHEW — NPUHATUE PELICHUS, IOJTNOTOBKA PEIICHUS, Y4YacTHE B
IIOJITOTOBKE PELICHYN mg 5@ um{ Ka)XIIOro M3 5 YJIEHOB
KOMAaH/1bl OTBOJATCS Pa3HbIe” pO 0 Jﬂ/IEH

cTtaauu (3Tame) npoekra. B

OJHUX JIEMCTBUSAX YYACTBYIO BCE WICHBl KOMAaHJIbI, B IPYTMX — TOJBKO 4acTh. [Ipu

STOM 10 MHOTMM HalpaBJICHHUSIM padOT BO3MOKHO coBMelleHne QPyHkiui. Takxke

PYKOBOAMTEb KOMaH/Ibl U MPUHUMAET PELICHHS, U KOHTPOJIMPYET UX UCIIOJTHEHHE.

B cooTBeTCTBHM C CETEBBIM Fpa(i)HKOM IIOCTPOCHA AuarpamMma FaHTa,

KOTOpasi MpEeACTaBJIEHA Ha pHUC. 5.




VTBepKIeHIIe Lienell H 3amad rpoekTa Pl
Pacripegenetiie pyHKLRI B KOMAaHIE IT) 0€KTa
Cosmaniie cHeTeMbl KoHTponsa — [HEM
Ot1eHKa He0 OX0AHMOCTH OTTTHMIT3ALIHH JOKYMEHTALIHIH [ 3 |
OLIeHKa JOCTATOMHOCTH KaJIp 0BOTO 0OecTIeueH A [ 5 |
OL1eHKa O TaHH3aLIHOHHBIX H3MeHeHI i [ © |
PaspaboTkarimaHa H I1p orp aMMBbI [P O€KTa [ 3 |
PaspabotkaPermamerta paSoTel KoMITeTa 110 pHcKaM
PaspabotkaPernmamenra padots Komitera mo. .
PaspaGotkan odopmmnerrie ES G-rmonHikHi 10 |
PaspaGoTaHOBOI MOJEMH CTPYKTYPBI VIIP aBIEHHA | 7 |
IToaroTopka HH) 0P MALIOHHBIX CHCTEM K H3MEHEHHAM | 206 ]
IToaroToBKa K yTBEPAIEHHIO Beel HeoOX 0IHMOIT. . 7]
TToroToBKa H3BEIEHHIT 171 aKIHOHED OB 2]
VTrep:KeH e BceX JOKYMEHTOR [ 5 |
I13BemteHI e aKITHOHED OB [ 3 |
Ocy1ecTBIeHHe Op FaHH3aLHOHHBIX [1p e00p a30BaHHI 11 |
TTonroToBKa 1 P €ICTABTIEHIE OTYETA PYKOBOICTBY 2]

=

larp  1lamp 2larp  1wmaim 11wsaii 21 matn 31 maid

E Pucynok 5 - I'paduix ["aHTa 110 IpOEKTY COBEPILIEHCTBOBZEMS CTPYKTYPbI

InenHere yIetHbIX

Kak mokazano Ha puc. 5, mpoekT pacctiTaH Ha cpok 2 mecdana. [Ipoekt

HaYWH r.,ﬂaﬂﬂm Kﬂmql/'meﬂﬂo K 3TOM
| ]
JaTe HUPYCTCS NOJIHOCThIO BHEIPUTE OIMUMU3UPOBAHHYIO MOJCHL CTPYKTYPhI

ynpaBienus. Hauuga aﬁﬁnye OCJi€ TIOJBEICHUS WTOTOB
paboTs 3a 2023 FOZVKt omo ¢

Yacte paboT IUIaHUpYETCS MPOBOAMTH  MApalJIeIbHO, Hampumep,
MOJATOTOBKY HWH(OpPMAIMOHHBIX cHUCTeM U pa3paboTrky [lomutuku, oOuEeHKY
HEOOXOJUMBIX OPraHU3alMOHHBIX M3MEHEHUW U O00ECNeYeHHOCTH KaJpaMu,
pa3paboTKy perJaMeHTOB KOMHUTETOB U T.J. OTO TO3BOJUT PAlMOHAIBHO
UCIIOJI30BaTh BPEMS W MPABUIIBHO PACHpEeNUuTh HArpy3Ky HA YJIEHOB KOMAaHbI
IPOEKTA.

B 1a6x. 6 npencraBieHa MaTpuiia KOMMYHUKAIIMA KOMaH/Ibl TPOEKTA.

Kak noxazano B Tabn. 6, B pamkax pa3paOOTKU CUCTEMbl KOMMYHUKALIMMA

BBIJICJICHB WX WHUIMATOPBI, aApecaTrhl, CPEJCTBA/METOMIbI, CPOKH (YacToTa) U

CITOCOOBI.
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Taobmuna 6

Martpuiia KOMMyHUKaIMid KOMaHbl 110 MIPOEKTY COBEPIIEHCTBOBAHUS CTPYKTYPHI
kopriopatuBHoro ympasiieauss OO0 «XOJICUM (PYC) CM»

WNunnmartops Anpecar Cpencrsa/ Yacrora Crnoco6
Metonl
PykoBogurens  [Bce dimeHbl Pacriopsokenuss  |[EskeHenenbHO (DNIEKTPOHHAs PAcChUIKA
[KOMaH1bI TPOEKTaKOMaH/1bl YTBepxaeHHbIe [[lo Mepe Ulnunas BcTpeua
[JTaHbI HeoOxoauMocTH - [KoH(pepeHI-CBS3b
CoBenanus qare
3amecTuTenb PykoBogutens [lokymeHTauus |[EsXKeaHEBHO (DJIeKTpOHHAs PaCChlIKa
pykoBoautens  [HauanpHuk [10 IPOEKTY Ulnunas BcTpeua
KOMaH/bl IPOEKTAOTEIIa OTueThbl CBs13b 110 TenehoHy
MOTMBaLMKU U [PacniopskeHust KoudepeHi-cBs3b
[pa3BUTHS [losicHuTETbHBIC
HauanbHuk BANCKU
[kommepueckoro{CoBeranus
0 TIena
KOBOJUTENb _ [3amecTurens oKkyMeHTauus [ExxeaHeBHO KTPOHHAs pacCchlIKa
HOFHEH =
b b 3B I
KOPIIOPaTUBHOIO BaNKCKU
OTyeThl
10K @ ’ ﬂ E H pOHHAs pacChUIKa
0 TPOCKTY WYHas™BCTpEYa
BHYTPEHHETO NG ENEISE CBs13b 110 TeneoHy
aynrTa Ba.
T
PykoBogutens  [PykoBOau e Bsxéne HO (DJIEKTPOHHAsI PaCChUIKA
JlenaprameHTa rectupoBanus  [[Io mepe UIngnas BcTpeda
T Ulokmagabie HE0OX0AUMOCTH - [CBsI3b 110 TenedoHy
BaNKCKU yaie

Hcrtounuk: cocraBiieHoO ABTOPOM.

I/IHHHI/IaTOPOM KOMMYHHK&HHﬁ, KaK W HX KOHCYHBIM aJApcCaTOM, MOKCET

BBICTYIIATBh

000U

YJICH

KOMaH/IblI,

qTo

o0OecrieunBaeT

OUKINYHOCTD,

ACMOKpPATHU3M, LICJTIOCTHOCTh, CUCTCMHOCTD IIPpOLCCCa KOMMYHHKaHHﬁ.

Ha

YpOBHE

PYKOBOJICTBA

TPYNIION

OCHOBHBIMH

CpcaAcTBaMu

(MHCTpyMEHTaMH) KOMMYHHKAIIUI SIBISIFOTCSI PACHOPSKEHHS, TUTAHBI, OTYETHI O
pe3yJsibTaTax, NOSICHUTEIbHBIE 3alUCKU, Pa3InyHas TOKyMeHTauus (OroaKeTHas U
yIpaBJIeHUECKas ).

Ha YPOBHC PAIOBBIX YJICHOB I'pyHnIibI OCHOBHBIM CpCaACTBOM
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(MHCTpYMEHTOM) KOMMYHHUKAIIUM SIBJSIETCST OTYET O MpojeTaHHOW pabore,
WUTIOCTPUPYIOIINI BBITTOJIHEHUE BO3JIOXKEHHBIX (PyHKIMI. Takke 3TO MOT'yT ObITh
pa3IMYHbIC JOKJIAIHBIE 3alMCKH, IPEIJIOKEHHUs], IUIAHBI-IIPOTHO3BI, PE3YJIbTAThI
UCCIIEJOBAaHNUN, TECTUPOBAHUH U IIPOY.

OCHOBHBIMH cITOCOOaMH KOMMYHUKALIMK SIBJISIFOTCS 3JIEKTPOHHASI PACChLIKA,
JUYHBIE BCTpe4H, TejaedoHHAs CBs3b. PyKoBOAMTENM TPYMNIBI MOTYT BBICTYNATh
WHUIIMATOPAMHU MPOBEAECHUS KOH(DEPEHII-CBA3H, TPATUIIMOHHBIX COBEIIAHUM.

YacTora oOCyHIECTBIEHHS KOMMYHHMKAallMM B pSAE€ CIy4aeB CTpPOIO
perIaMeHTUPOBaHA — IIPEACTABICHUE IUIAHOB, OTYETOB, JOKIAL0B U T.J., B IPYIUX
CIIyyasix — 3aBUCUT OT IPOU3BOJACTBEHHON HEOOXOJUMOCTH.

Ha puc. 6 mnpencraBieHa opraHu3alMOHHass Mojenb ymnpaieHus ESG,

YCTOMYMBBIM Pa3BUTHEM I1OCJIE ONTUMM3AIUU CTPYKTYPBI YIIPABICHHUS.

BbiNONMHEHNE-YSMBDHbIX

POBaHMIO U
YCTOMYHUBOMY Pa3BUTHIO

[IpaBnenue -
ESG-xomuret V pgKiin
Komurer o puckam Cnyx0a Kyparopsr ESG- Honpasnenenwus,
yIpaBJieHUs MOBECTKH yuactBytoue B ESG-
pucKamu MOBECTKE
B3aHMOHeI>'ICTBPI€; ydacTue B pa60Te; KOHTPOJIb
IIOI00TYETHOCTE; komuteT npu CoBeTe TUPEKTOPOB

Pucynok 6 - OpranuzanuonHas Mojienb ynpasieHust ESG, ycToiiunBbiM

Pa3BUTHEM MOCIIE ONTUMH3ALNH CTPYKTYPhI KOpHopatuBHOTo yrpasienus OO0
«XOJICUM (PYC) CM»

HcTOouHMK: COCTaBIEHO aBTOPOM.

Kak mokazaHo Ha puc. 6, B pe3yJibTaTe peau3yeMoro mpoekra o0pa3yeTcs

MHOTOYpPOBHEBasi CTpyKkTypa ynpasieHuss ESG M ycTOWYMBBIM pa3BUTHEM B
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paMKax eAauHoN cucteMbl KopropatuBHOro ynpasieHus OO0 «XOJICUM (PYC)
CM».

CoBeT IUPEKTOPOB OYIET OMpeneNsaTh MOAXOAbl K MHTErpanuud (PakTopoB
YCTOMYMBOTO PA3BUTHUSL B CTPATETHI0 KOMIAHUU, 3aKPEIUIATh U CIOCOOCTBOBATH
peanu3aluy COOTBETCTBYIOLIMX IMpPOLEAYp M MPAaKTUK B padoTe, ONpeAesser
00s13aHHOCTH KOMUTETOB B BOIPOCAX YCTOMYMBOTO PA3BUTHS B COOTBETCTBYIOIIMX
(GYHKIIMOHAIBHBIX  O0JACTAX, MEXaHU3Mbl ONPEACIICHUS W  MOHUTOPHHIA
TEMAaTUYECKUX KIIOYEBBIX MOKa3zaTened nearenbHocTH. B kommnerenuuio CoBera
JUPEKTOPOB BXOJIUT YTBEPKACHUE JIOKYMEHTOB BEPXHETO YPOBHS, BKJIOYas
ESG-nonutuky. M3 coctaBa CoBeTra IUPEKTOPOB HA3HAYAETCA KypaTop IO
BonipocaM ESG u ycroituuBoro pazsutus. Kpome Toro, ¢pynkumnonupyer Komurer

Mo CTPAaTCrudcCKOMy IUIAHUPOBAHUIO H YCTOI/I‘H/IBOMY Pa3BUTHIO, B

BIHOHESHNE JIeBHEK

HpaBHCHSyILGT OCYILIECTBIIAATh KOHTPOJIb 32 peanmauII/I Crpareruu

s D AOOT- HOL-KFHOY

ESG-noBectky. ESG-komuTeT, B CBOIO ouepesib, OyAeT 00ecreunBaTh ClIeJ0BaHNUE

IPUHIHIIAM ycmﬁqukaF@@ﬁ r}fﬁHmMnaHHﬁ. B cocraBe ESG-
|

KOMUTeTa OyIyT TMPUCYTCTBOBaThH  WieHbl [IpaBnenusi, pyKOBOAUTENN

CTBCHHOI'O 3a

(GbyHKUIHOHANBHBIX OJIOKOB M MOJApa3ieNieHni KoMnaHuu. B paMkax TemaTuyeckux
pabouux rpynn ydacTHUKM ESG-komwuTera OyayT paccMaTpuBaTh akTyalbHbIE
BONpPOCHl U MpoeKkThl B obmactu ESG m ycToiiunBOro pasBuUTUS Ha pEryssipHbIX
3aCEeIaHMsIX.

Hupexkuus ESG Oyzer BbIcTynaTb OCHOBHBIM — KOOPAMHUPYIOIIUM
CTPYKTYPHBIM IIOAPA3ACICHHEM, KOTOPOE BHEIPSET CHUCTEMHBIM IOAXOZ K
ynpasieHnio ESG m yCTOWYMBBIM pPa3zBUTHEM, YIPABISET PEANM3alMel ILIaHa
JNEUCTBUN HA OCHOBE KOPIIOPATHBHBIX CTaHIAApTOB, OKAa3bIBAET JSKCIEPTHYIO
NOAJIEPXKKY APYTUM nojpasneneHusiM B oosnactu ESG, oTBedaer 3a MOHUTOPUHT U

MpeAOCTAaBJICHUC OTYCTHOCTH 110 JAHHOMY HAIIPaBJICHHIO.



46

Cnyx06a ynpaBiieHUS pUCKAMH ONPEJENIeT U OLEHUBAET CYIIECTBEHHOCTb
ESG-puckoB, pa3pabaTpiBaeT W TpeAcCTaBiseT Ha paccmorpeHue Kommrera
[0 PUCKaM MPEUIOKEHUS [0 apXUTEKTYPE U 3HAYCHHSIM JIUMUTOB, OCYIIECTBIISET
HE3aBUCUMYIO0  OIICHKY  (aKTHYeCKOro ypoBHA MNpuHATHIX  ESG-puckos,
a TaKKe COTJIaCOBBIBAET M KOHTPOJIMPYET MEphI, HANpaBICHHBIE HA YCTPaHEHHE
BBISIBJIEHHBIX HapyieHuid. Ciyk0a obecrieunBaeT pa3pabOTKy MOJENeH OIEHKH U
y4acTBYET B COIJIACOBAHUM JOKYMEHTOB TpYIIbI MO yrnpasieHuto ESG-puckamu,
OpraHM3yeT MPOIEeAYypPhl CTPECC-TECTUPOBAHUS TOJABEPKEHHOCTH KOMIAHUHU U
rpynmnbsl ESG-puckam u ¢GopMupyeT OTYETHOCTh B pamMKax TpeOyembix (GopMm
nyOnuKyeMol W BHYTpeHHeW oTdeTHocTu. llonmpasnenenuss B OuzHec-Oiokax
KOMIaHuH, ydactBytouie B ESG-moBecTke - OTBETCTBEHHbBIE MO HAIMpPABIICHUSM

OM3HEC-ICITCIIBHOCTH OyayT pealm3oBaTh TeMaTthdeckue ESG-MHUITMATUBBI U
a3 1T 10 ¢ CBOU IICTICB v T )
BIRGRHEHE. YIEOHRLX.,

JEATEIIbHOCTH YPOBHS  BO3JCHCTBUS KOMIIAHMM HA CQIMATBHYIO M|

3K0H0@a<6:r O}FI @yﬂw%ﬂ&p} AIeM  eIMHBIX

0OIIIEKOPIIOPATUBHBIX TMPUHIIUIIOB, pa3pabaThiBaTh MOJUTUKU B COOTBETCTBHH C
06H_I€KOpHOpaTI/IBHBV kﬁ% 55):[3FHHC)ITCJ’IBHOCTI/I, y4acTBOBAaTh
B peamu3anu u  (HOPMHUPOBATH npez[MeT:{He WHUIMATUBBl 1O TpOodUITto
NeATEeNIbHOCTH KoMnlaHud. Ha HadalbHOM 3Tane OTBETCTBEHHOCTh 3a PEAIU3ALUIO
[lonuTukn BHYTPH KOMIIAHMM MOXKET OBbITh 3aKpeIuieHa 3a €IWHOJIUYHBIM
VCIIOJTHUTEIbHBIM OPraHoM WK uieHOM CoBeTa AUPEKTOPOB.

Takum o0Opazom, ¢yHkiuu ynpasieHust acniektamu ESG u ycTONYMBBIM
pa3BUTHEM OyIyT UHTETPUPOBAHBI B ApXUTEKTYPY KOPIIOPATUBHOTO YIIPABJICHUS B
COOTBETCTBHM C JIyYIIMMHU NPAKTUKAMH U TOJOXKEHUAMH MEXKIYHApOIHBIX

CTaHJapTOB.



3.3. Ouenka 3(ppeKTUBHOCTH NMPOEKTA

Kpaiine crnoskxHO BBIIEIUTH TOYHBIN IKOHOMHYECKHUH A((DEKT OT peanusanuu
MPOEKTa IO COBEPIICHCTBOBAHUIO CTPYKTYpPhl YIIPABJICHHUS, TaK KaK OHA HE
SBISICTCS. KOHEUHBIM  peajn3aTopoM OCHOBHBIX  HalpaBieHUW  OwusHeca,
NPUHOCSAIIMX JOXOAbl, KAK MU HE OCYUIECTBIIECT TIJIABHBIX 3aTpaTr, CBSI3AHHBIX C
TEKyIeH AesTeTbHOCThI0. OCHOBHBIMU KpUTEpUSIMU DP(HEKTUBHOCTH MPOCKTA
BBICTYMAIOT TIOKA3aTeN, HWJUTIOCTPUPYIONIUE POCT PE3YIbTATHBHOCTH PaOOTHI

000 «XOJICUM (PYC) CMy, Tak Kak riaBHas Iiejdb yIpaBICHUS KOMIAHUCH —
o1 HUE T JIY, B AHTEPECaxX THUKO
BEFIOTREHME Y aﬁum .
IPOJaX MO pe3y6aTaM peanu3anuu MpoeKTa.

OT INno ] «X|O(mj'|m!-g TaGma 7

JnHamuka (bHHaHCOBHX pPE3yIbTAaTOB O) CM» ThIC. PYO.

Ilokaza H3menenus
2024
Beipyuka 3733 391992 5,0%
ITonHasg ce6ECTONMOCTD 279532 286154 2.4%
B TOM YHCJIE, 3aTPaThl IO IPOCKTY 0 1500
[TpuOBLIb OT MpOaAK 93794 105838 12,8%
PeHTabenbHOCTD TpOaAK 25,15 27,0 1,85%

HcTouHMK: COCTaBIEHO aBTOPOM.

Kak mokazano B Ta0:.7, 3aTparsl 1o npoekTy coctaBsaT 1500 Thic. pyd. u
OyneT cBsi3aHbl TOJNBKO ¢ m3MeHeHueM B UT-cuctembl mpeanpusiTusi, a UMEHHO
MOJYJIM, CBSI3aHHBIC C aKKyMyJIHMpOBaHHEM HWHGOpMAIMH, €€ JIOBEICHHUEM JI0
KITFOUEBBIX COTPYIHUKOB M YYACTHUKOB CHCTEMBI KOPIOPATUBHOTO YIIPABICHUS,
OCYIIECTBIICHUEM  aHanu3a, (OPMUPOBAHWEM  OTUYETHOCTH, IPOBEIACHUEM
KOHTPOJBHBIX MEPOIPHUATHH. DTO MOTPEOYET MPUTIIANICHUS CIICIIHAIACTA, TaK KaK
B IIITaT€ KOMIIAHUU TaKOTO HET. Bce ocTanbHbie AEUCTBUS OYAYT OCYIIECTBISATHCS

B paMKaX OCHOBHBIX JOJIKHOCTHBIX 00s13aHHOCTEH M (bYHKHI/Iﬁ YJICHOB KOMaHIbI
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POEKTa U JIOTIOJHUTEIBHBIX 3aTpaT HE MOTPEOYIOT.

[Ipu coxpaHeHur TEMIOB BHIPYUKH HA YPOBHE MPOILILIX JIeT (MpuMepHO 5%
NpUpOCTa 3a TOJ), KOMIIAHHUSI CHU3HUT YpPOBEHb 3aTpaT Ha 1 pyO. mponax, 4To
CTaHET BO3MOXHBIM 32 CUET MOBBIMECHHUS APHEKTUBHOCTH  CHCTEMBbI
KOPIOPATUBHOIO YMpPAaBJICHUS, B TOM YHCIE, B YacTU YIMPABICHUS PUCKAMU,
nanpHemero BHeapenus ESG-noBectku.

B pesynbrare npulbuis OoT mpojax BeipacteT ¢ 93794 no 105838 Twic. pyo.
—Ha 12,8%, a pertabenpHOCTH Mpoaax — ¢ 25,15 no 28%. CrnenoBaTenbHO, TEH
npoekTa OyAyT JOCTUTHYTHI.

Wrak, B mensx pewmeHus BbisiBIeHHBIX MpodieM OO0 «XOJICUM (PYC)
CM» TmpemiokKeHO peaiu30BaTh MPOEKT MO  ONTUMHU3ALUUU  CTPYKTYPbI

KOPIHOPAaTUBHOI'O YIPABJICHMs, TJaBHbIE II€JIM KOTOPOro — YyCHIIEHHE €€

LdIHERE yHe GHEIX.

LEJH 3aKITI0Yal0%ad B POCTE TPUOBUIH OT IPOJAK, peHTa6€JIBHOCTI/I"lpOI[a)K.
AOQ TR0 KFHOM!

- yupeauts npu Cosere gupekropoB Komwurer nmo puckam u Komurer no
TEXHOJIOTHSAM; V k r3 6 5 ru

- ONpeAeNuTh TMOPSAOK H30paHus .KypaTopa no peanu3auuun ESG-
HaIpaBJIeHU (MHUIMATHUR), PACIIUPUTh KOMIETEHIIMM KOMUTETA MO CTpaTeruu U
KOPIHOPAaTUBHOMY YIIPABJIECHUIO U MEPEUMEHOBATh €r0 B KOMHUTET I10 CTPATEruu U
YCTOMYHUBOMY Pa3BUTHIO;

5) pazpaborars [loauTuky B 00JacTU COIMATBHONW M HKOJOTHUECKOM
OTBETCTBEHHOCTH, KOPIOPATUBHOI'O YIPABJICHHUS U YCTOMUYHUBOTO Pa3BUTHS, B TOM
YUCJIE, ONMPENEIUTD €€ MPUHLIMIIBL, UEIU, APXUTEKTYPY, KIIOUEBbIE HAIIPABIICHUS U
3alayd; TOPSIOK  B3aMMOJEHCTBHUS C  3aMHTEPECOBAHHBIMU  CTOPOHAMH,
MOHUTOPUHTAa W OTYETHOCTHU;, a Takke pa3paboTaTh KOHIICIIIMIO CHCTEMbI
ynpasieHus ESG 1 yCTOMYMBBIM pa3BUTHEM.

BeiBOa 11O ri1aBe



B pamkax peannzyemMoro npoekta OCyImecTBIEHbI CIETYIONINE TeHCTBUS:

1) mpencTaBiaeH COCTaB W OpPTaHU3AIMOHHAS CTPYKTypa KOMaHJBI MPOCKTa,
KOTOpas BKIIIOYAEeT 5 4YEIOBEK BO TJaBe ¢ pykoBomgutenem — [lpeacemarenem
KOMHUTETA M0 CTPATETrHH;

2) OCYyILIECTBJICHA JCKOMIIO3UIUS pabOT MO MSATH OCHOBHBIM CTaJHSIM
npoekTa (opraHuzanus W yIpaBieHHE, pa3paboTka MPOEKTa, MOATOTOBKA K
peanu3aluy, Hayallo peau3aliy 1 3aBEpIICHHUE POEKTA);

3) mocTpoeHa MaTpHIla paclpeeICHHs] aIMAHUCTPATUBHBIX 00S3aHHOCTEH,
B KOTOpPOHM BBIIENEHBI KIIOYEBBIE STallbl padOT OT MPUHATHUS PEHICHUS 0 €ro
WCTIOJTHCHHSI ¥ KOHTPOJIS, CTPYKTYpHUPOBAHHBIC B 3aBUCUMOCTH OT THIIa pabOT U
y4aCTHHKA KOMaHJIbI TPOCKTA;

4) cocraBiieHbl ceTeBoi Tpaduk U auarpamma ['aHTa, OTpa)karolue CPOKH

BBIrOTEEH A VS BHbLX.
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aZpecaThbl, Cpe/ighBa M METOJIbI, YACTOTy W CIOCOOBI CBSI3U B pa‘Kax pelIeHus

3amaq @ a @;I-OTM KJ-I I'OLI

Peatn3arus YKa3aHHBIX MCP IIO3BOJIMT IIOJHATL Ha HOBBIM Kauy€CTBEHHBIU

YPOBEHb CHCTEMY KVck'ﬁ 3 675HI/LFU) «XOJICUM (PYC) CMy,

caenatb €€ coBpeMeHHeH, 2(pEeKTHUBHEHN; YCHIUTh COIMATBHYI0 HAIIPABICHHOCTb.

DTO TMOCIY)KUT YKPCIUICHUIO JEIOBOM peIyTallid, TPUTOKY IapTHEPOB U
KIIMEHTOB M, KaK pe3yJbTar, pocTy mpuObur, 3G(HEKTUBHOCTH, KamuTaia u
peiHOYHOM cTouMoctn OO0 «XOJICUM (PYC) CM». Takxke NpeyMHOXKHUTCS
Bkiag OO0 «XOJICUM (PYC) CM» B [AOCTHXKEHHME IeJIe yCTONYMBOIO
pPa3BUTHS, YTO KpaiiHE BaXXHO KaK JUIsl CaMOM KOMITAHWH, TaK M JJIsl €€ KIMEHTOB,

napTHEPOB, TOCYAAPCTBA, BCETO OOIIECTBRA.
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3AK/IIOYEHUE

[Io wToraM mnNpOBEAEHHOTO WCCIEAOBAHMS OBLIM CHENAHBl CIEAYIOIIHE
BBIBO/IBI.

Kak mnokazamu pe3ynbTarbl HCCIEAOBAHUS TEOPETHUYECKUX HNCTOYHUKOB,
IIPE/ICTaBIICHHbIE B TIEPBOM TIJIaBE BBIMYCKHOW KJIACCHU(PUKAIIMOHHON paloTHI,
OngHuMU U3 KITIOYEBBIX (PAKTOPOB, KOTOPBIE BIMSIIOT Ha CTPYKTYpPY YIpaBJICHUS,
BRICT a MQHHQ-TIPA aéMa CIyT 6)6 OMIAHKH,
I TR EE BRI
YIPABJICHUS, KOZAPOE TNPENCTaBIsAECT cO00i cucrteMy BBaI/IMOOTHTeHI/Iﬁ MEXKITY

DA F-HG B-KIHOH

KIIMCHTAaMH, BKJIaJYWMKaMH H I[p;l“I/IMH 3daUHTCPCCOBAHHBIMU JIMIAMH, CJIy>Kallasd

6553H1/r U(OHTpOJ'IH X OOCTHKCHUA.
]

Takass cucrema nosBonﬂeT OpraHMW30BaTh pacCHpeleieHUe MOJHOMOYUNA U

CTBCHHUKaMH,

MEXaHU3MOM onpe

OTBETCTBEHHOCTH, a TaKXE IIOCTPOUTH TIPOILECC TMPUHATHS KOPIIOPATHBHBIX
pELICHUN.

[Ipu ycnoBuM HCIONB30BAHUS METOJOB MPOEKTHOTO YIpaBieHHUS (B TOM
YuCJIe  aHajgu3a), TMPOSKT  ONTHUMHU3AIWH  JCHCTBYIONMIEH  CTPYKTYpPBI
KOPIOPATUBHOTO YIPABICHUS JIOJDKEH OBITh OCHOBAaH Ha pe3yJbTaTax OICHKU
I1EJIECO00Pa3HOCTH €T0 peah3alii, a TakKe BKIIOYaTh TaKHMEe OCHOBHBIC ATaIlbl
KaK (opMUpOBaHUE KOMAHBI MPOEKTA, CO3AAHME OPTaHW3AIMOHHON CTPYKTYPHI,
JeKOMITIO3uIius paboT, paspadotka matpuiibl PA3Y, noctpoenue rpaduka ['anTa u
CUCTEMbl KOMMYHHKAITUH, KaUYCCTBEHHAs OIICHKA IPEIoIaraeéMblX MU3MEHEHUN B

CUCTCMC IIJTAHUPOBAHMNA.



O6bexT uccnenosanus - OO0 «XOJICUM (PYC) CM» (1ileMeHTHBII 3aBOJ)
- SIBIISICTCS OJHUM W3 KPYITHCUITNX WHBECTUIIMOHHBIX MPOEKTOB Tpymnmbl Holcim
Ha POCCHUICKOM pbIHKE. | JTaBHBIE HANPaBJICHHS JEATEILHOCTH 3aBOJA CBS3aHBI C
NPOU3BOJCTBOM IIEMEHTa B COOTBETCTBUM C JIYYIIMMH €BPOINEUCKUMU
TEXHOJIOTUSIMU  DHEProcOEPEKEHUs,  MPOMBIIUICHHONM  0€30MacHOCTH |
MHUHHMU3AIUN BO3JEHCTBUS Ha OKpyxkaromyto cpeay. OO0 «XOJICUM (PYC)
CM» sBISIETCSI CAMOCTOSTEIIBHBIM FOPUINYSCKUM JIUIIOM, HUMYIIIECTBO KOTOPOTO
HAXOJIUTCSI B MTHOCTPAHHON COOCTBEHHOCTH.

[To wroram 2019-2021 rr. KOMHaHUM yAAIOCh OOECTIEUUTH YCTONYHMBBIM
IPUPOCT aKTUBOB, B TOM YHCJIC, OCHOBHBIX CPEJCTB; BBIPYUKHU; MOIICPKUBATH
NpUOBUTHHBIM W PEHTAOENbHBIM YPOBEHBb JCATEIHPHOCTU M HAPACTUTh YHUCTYIO

npubbuth B 2021 T., a Takke MOBBICUTH MPOU3BOJUTENBHOCTh Tpyla. B To ke

BT HEHUE. VIeBHbK:
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(MHAHCUPOBAH e HU3WIIUCH COOCTBEHHBIE CPEACTBA U MPUOBLIH OLHPOJM}K

TFIOL-KFHOM

TO K€ BpeMs, JOYEpHEEe NPEANpHUATHE MEXKAYHAPOJHON  KOPIOpAIUH,

OpraHU30BaJI0 CI/ICTW lkrff)%@'cmre'ﬂls COOTBETCTBUM C MOJIEIIBIO
|

roJIOBHOM Koprioparuu. OHa cBsizZaHa ¢ OPraHU3alMOHHON CTPYKTYPOU U CUCTEMOI

YeCcKoe, HO B

YVOpaBJICHUS ~ BCEMH  MOJpA3[eiCHUsIMU  3aBOJa,  OOpa3OBaHHBIMH U
(YHKIIMOHUPYIOIIMMU C y4ETOM MPOLIECCHOTO TMOAXO0Ja M BKIIOYAIOIIUMU
CErMEHThl aIMUHUCTPATUBHOTO U (DYHKLIMOHAJILHOTO YIIPABJICHUS.

B cucremy kopropatuBHoro ymnpasieHus BxoasaT: OOmee coOpanue
YYacCTHUKOB (BbICIIMU opraH ymnpaBieHus),; CoBeT AUPEKTOPOB (TJIABHBINA OpraH
cTparernyeckoro ympasieHus); IlpaBnenune wu Ilpesunent — Ilpeacenarens
npaBieHusl (KOJJIETUATbHBIA W €AMHONMYHBIA OpraHbl TEKYIIETO YIPaBIICHUS);
TpU KoMuTeTa (IO CTpaTerMu U KOPHOPaTUBHOMY YIIPABJICHMIO, 1O KaJgpaMm U
BO3HArpaXKJI€HUsAM, MO ayauTy), JedcTByromue npu HaOmionaTtenbHOM COBETE;

Kopnoparususiii cexkpetapp PeBusumonnas xommuccus; Ciyx0a BHYTPEHHETO
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ayauta u Bremnuii aynutop. CornacHo Koaekcy KOprnopaTUBHOrO yIpaBi€HUs, K
KOPHOPAaTUBHOMY  YIIPABJIEHUIO OTHOCHUTCSI CHCTEMa OPraHoB BHYTPEHHETO
KOHTPOJIS.

ITo nroram OUEHKM Ka4eCTBEHHBIX IMOKA3aTEJIEH CHUCTEMbI KOPIOPATUBHOIO
yOpaBiieHUs] ObUIM CHENIaHbl BBIBOJBI 00 3(QexkTuBHOW peanuzanuu QyHKUUN
OpaKTUYECKH BO BCeX KIIOYEeBBIX cdepax. B kauecTBe HemocraTka MOXKHO
OTMETUTh OTCyTCcTBHE KoMmuTeTa MO pUCKaM B CTPYKType KOPIOPATUBHOTO
YIPABJICHUS

Kommnanuss na mpotskenun 2020-2021 rr. ocyiiecTBiisuia MEPECTPONKY
CUCTEMBbI KOPIIOPATUBHOTO YIPaBJIEHUS, OCHOBHBIE 1I€JIM U HANPABICHUS KOTOPOU
HAallUIA CBOE JIOTMYECKOE 3aBeplIeHHE C NpuHATHEM CTpaTeruu yCTOWYUBOTO

pasButus Ha 2023-2024 rr. Komnanueit Oblta Hadyata paboTa MO BCTPaUBAHUIO

BINOTTRERIE. YUEOHEIX.

Taxxe HEqOCTA SBJISIETCS OTCYTCTBUE TOJIMTUKH, 0OBbEAUHSIOHEH B cebe Bce
QO OT FHQE-KFHO o v
JIOCTHKEHUS.

Heratuabim Vlk)iﬁ%&ﬂ)f&kj npuObUIM U TOKa3aTesieu
]

pentabenbHocTt OO0 «XOJICUM (PYC) CM». Takke y KOMIAHUU HMMEIHCH
npobseMbl B cdepax JHUKBUIHOCTH, IUIATEKECOCOOHOCTH U (PUHAHCOBOM
YCTOMYHBOCTH.

[Io COBOKYMHOCTHM BCEX CHCIIaHHBIX BBIBOJIOB W 3aKIIOYEHHH, a TaKxKe
BBICOKOTO MecTa B pedTuHre HanuoHalbHOrO MHJIEKCAa KOPIOPATUBHOTO
YIPABJICHHS], MO3BOJSIOIIEITO CYUTATh COOTBETCTBYIOLIYIO MPAKTHKY YCHEHIHOM,
cienyeT TMpuU3HATh paboTy OpraHoB KopropaTuBHOro ympasieHus OOO
«XOJICUM (PYC) CM» B 2019-2021 rr. yaosieTBopuTeNnbHON. B TO *e Bpewms,
BBISIBJICHHBIE HEIOCTAaTKU TPEOYIOT NPUHATHS aJeKBAaTHBIX Mep B 00JacTu
coBepieHcTBOBaHMs cTpyKTypbl ypasienus OO0 «XOJICUM (PYC) CMy.

B mensax pemenus BoisiBieHHBIX mpodiem OO0 «XOJICUM (PYC) CM»



IIPEJIOKEHO PEaM30BaTh MPOEKT 10 ONTUMU3ALMU CTPYKTYPbl KOPIIOPATUBHOI'O
yIpaBJICHUs, TJIABHBIE L€IM KOTOPOTO — YCUJIEHHE €€ COLMAIBHON
HANpaBIEHHOCTH, YKPEIUIEHUE [EJNOBOM pemyTaluu U pocT 3(QexkTuBHOCTU
NEeATENbHOCTH  3aBoja.  M3Mmepumble  COLUMAIbHO-3KOHOMUYECKHE  LIENU
3aKJII0YAIOTCA B POCTE MPUOBLUIN OT MPOAAK, PEHTA0ETbHOCTH MPOJAXK.

B gactroctr, OO0 «XOJICUM (PYC) CM» pekoMeHI0BaHO:

- yupeauts npu Cosere aupexkropoB Komwurer nmo puckam n Komurer no
TEXHOJIOTUSIM;

- ONpeNeNuTh NOpAAOK H30paHusi Kyparopa no peanuzauuu ESG-
HanpaBieHU (MHUIMATUB), PACIIUPUTH KOMIIETCHIIMM KOMUTETA MO CTPATETUU U
KOPIIOPATUBHOMY YIIPAaBJICHHUIO U NEPEHMEHOBATh €r0 B KOMUTET I10 CTPaTEruu U

YCTOMYMBOMY Pa3BUTHIO;

BuoHHEHNE YUaBHEK

53

4uCIIe, onpeﬂeﬂeé MPUHLHAIBL, €U, APXUTEKTYPY, KIFOUYEBBIE l'anpaBJIeHI/I;I u
e "
|

) HO OF-IQ ], KFHOM

MOHHUTOPHHI'a MW OTYCTHOCTHU, a TAaKIKC pa3pa60TaTL KOHICIIOHUIO CUCTCMbI

ynpasenns ESG n VKF@@@ _ ru

B pamkax peannzyeMoro npoekTa OCyleCTBICHbI CAEAYIOLINE TEHCTBUS:

CTOPOHAMH,

1) npexncraBieH cOCTaB U OpraHU3AIMOHHAS CTPYKTYpa KOMaH/IbI MPOEKTA,
KOTOpas BKIIIOYAET 5 4YEJOBEK BO IaBe ¢ pykoBogutenem — [lpeacemarenem
KOMHTETA IO CTPATETUH;

2) OCYyILIECTBIICHA JCKOMIIO3UIUS pabOT MO TSATH OCHOBHBIM CTaJAUsIM
npoekTa (opraHuzanus W yIpaBieHHE, pa3paboTka MPOeKTa, MOATOTOBKA K
peanu3aluy, Hayallo peau3aliy U 3aBEpIICHHUE MPOEKTA);

3) mocTpoeHa MaTpuila pacupenesieHus] aAMUHUCTPATUBHBIX O0SA3aHHOCTEH,
B KOTOpPOH BBIIENEHBI KIIOYEBBIE STallbl padOT OT MPUHATHUS PEHICHUS 10 €ro
WCIIOJTHEHUS U KOHTPOJISl, CTPYKTYPUPOBAHHBIE B 3aBUCUMOCTH OT THUIIA padoT U

Y4aCTHHKA KOMaHAbI ITPOCKTA,
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4) coctaBiieHbl ceTeBoi Tpaduk U auarpamma ['aHTa, OTpa)karolue CPOKH
WCIIOJTHEHHUS U KaJeHJapHbIE CPOKH peasiu3alluy BCceX paboT MO MPOEKTY;

5) mocTpoeHa mMaTpulla KOMMYHHKAIIMM, OTpa)aroiias BCEX MHUIIUATOPOB,
aZjpecarbl, CPEACTBAa U METOJbl, YaCTOTy U CIOCOOBI CBSI3U B paMKaX pelIeHUs
3a/1a4 U OCYIIECTBICHUS pabOT MO MPOEKTY.

Peanuzanusa yka3aHHBIX MEp MO3BOJIUT NOAHSATH HA HOBBIM Ka4€CTBEHHBIN
ypoBeHb cuctemy kopropatuBHoro ympasieHus OO0 «XOJICUM (PYC) CMy,
caenaTh e€ COBpeMeHHEH, Y PEeKTUBHEH; YCUIUTh COLUAIBHYIO HAIIPABICHHOCTb.
DTO TMOCHY>XKUT YKPEIUIEHHUIO JEJIOBOM peryTaliu, TPUTOKY TMapTHEPOB U
KJIIMEHTOB M, KakK pe3yJbTaT, pocTy NpuObUId, 3(P(HEKTUBHOCTH, KamuTana u
peiHOUHOU cTonMocTH OO0 «XOJICUM (PYC) CM». Takxe NpeyMHOXKUTCA
Bkiag OO0 «XOJICUM (PYC) CM» B JAOCTHXKEHHE IIeJIe YCTONYMBOIO

paboT NoA Krtou!
vKkr365.ru
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[Tpunoxenue 1

OpranuzanuonHas crpykrypa OO0 «XOJICUM (PYC) CM»

[Ipencenarens [IpaBnenus (I[Ipe3ument)

[Tpon3BoacTBO 1IEMeHTa U O€TOHA

biok IpoJaxx, 9KOHOMHUYECKOI'O
IJIaHUPOBAHUA U I/IHBGCTI/IL[I/Iﬁ

biiok cTtpareruun, ”HHOBALIMK U
MEPCIIEKTUBHOTO Pa3BUTHUS

[Tpon3BOACTBEHHBII OJIOK

" OPraHUu3allMOHHOMY Pa3BUTUIO

biiok no ynpasieRuto nepcoHaiom

[IpousBoacTBO cTpOiMaTepHranoB

Bbiok HHXUHUPHUHIA U
IMPOCKTUPOBAHUA

biiok mpaBoBOro ynpasieHus U
UMYILIECTBEHHBIX OTHOIIEHUI

biokx ¢puHAHCOB U KOPIOPATUBHOIO

yHpaBJIeHUs

Ddunuainsl

Hcrouynuk: cocTaBieHO aBTOPOM 1O TaHHBIM [17].
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[Tpunoxenue 2

Crpykrypa kopriopatuBHoro ynpasieHus: OO0 «XOJICUM (PYC) CM»

KomuteTel CoBeTa

AupekTopoB
Fromesigm

HimnTe MO CTpaeim
Ngereraans
—_——
HWHT!‘TMH'DF&HH

Mgerairaicny BOZHAIPANTEHMAM
ihﬂHMqu

Obwee
cobpaHue
YUaCTHMKOB

DHbIX

Mpepcepa-
Tene
Mpasnenua

AT
I A

Hcrouynuk: cocTtaBieHO aBTOPOM 1O JIaHHBIM [19].
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