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CUCTEMBbI T'OCYJJapCTBEHHOTO yIpaBiieHus. ['ocyapcTBeHHOE yIpaBiieHue, Oy rydu
KOHCEpBAaTUBHBEIM II0 CBOEMY XapakTepy, ciabo aganTHpoBaHO K BBI3OBaM,
JUKTYEMBIM COBPEMEHHBIM HMH()OPMAIIMOHHBIM OOIIECTBOM, B YacCTHOCTH, K
(deHOMeHy, UMEHYeMOMY «ITU(PPOBU3AIHS YKOHOMUKIY». L[enbio Tocy1apcTBeHHOM
ciykObl, C OHHOW CTOPOHBI, SBISIETCS OOECHEYeHWEe TMOJTHOMOYMN OPTraHOB
roCy/IapCTBEHHOM BJAacTH, a C Jpyroi — MpaB M CBOOOJ YeJOBEKa M rpakKJaHUHA,
KOTOpbIE B JCSATEILHOCTH TMEPBBIX SBISIFOTCS TMPUOPUTETHBIMU. [losToMmMy
COBpPEMEHHAsI TOCYJapCTBEHHAs CITy)k0a MOKHA OBITh d(PPEKTUBHBIM CPEICTBOM
JNOCTHKCHHSI 3a/1ady, CTOSIIMX TIepe]] TOCYJapCTBOM, a 3HA4uT — OBITh
3aMHTEPECOBAHHON BO BHEAPEHWH LU(POBOTO HMHCTPYMEHTapHsi B  CBOIO
JeSITeNIbHOCTb.
B cBs13u ¢ 3TUM BO3HUKAET HEOOXOIMMOCTh B Pa3BUTUU Y TOCYJapPCTBEHHBIX
YK I g gQ T H op C ﬁB I uc u,
RINVITHEHWE. VIEOHBIX.
JICICTBEHHOCTD «®Cy/IapCTBEHHOW CIY>KOBl TapaHTUPYeT pe3§IbTaTUBHOCTD

- RDA0SF-H KoY

OJIOABIC CIICIHAJIMCTELI, HA C€FO,HHHHIHHﬁ ACHb, - OYCHDb Ba)KHBIM pecypc

TepcoHana opraHkaFI% 57rmr' umx Wjel, UMEOT B 3amace
|

coBpeMeHHbIe KommeTeHIuu. [losTomy mmanomepHas pabotra ¢ MOJOABIMU

cCrenualiucTaMu B OpraHu3allid HMEeT Ba)XKHOE 3HA4YeHUE, TaKyl padoTry
HEOOXOIMMO MTPOBOAUTH KOMITJIEKCHO TSI TOCTHXKEHUSI HAHOOIBIIUX PE3YIbTATOB.

['ocynapcTBeHHBIN CTy>KalIui TIPU MOCTYIUIEHUH Ha CIIy»XOY, COTJIAIIasCh C
OPEeabABIAEMbIMA K HEMY TpPEOOBaHUSMH, LIEHHOCTSAMH, HOPMaMH IOBEICHUS,
3aHUMAET ONPEIECICHHYI0 IIO3ULHI0 B OpPraHe TOCYJApCTBEHHOM BIIACTH.
Cnyxamuid kKak copMupoBaBIIascs JIUYHOCTh VYK€ HMEET CIOXKHUBIIYIOCS
CUCTEMY LIEHHOCTEM, 1ieJIel, HOPM U OTPEOHOCTEM, KOTOPBIE IETEPMUHUPYIOT €TI0
TpeOOBaHUS K JESATENIbHOCTH OpraHu3alnud. BHeapeHue M COBEpIIEHCTBOBAHME

CUCTEMbI 3aKpCINICHUA TOCYAAPCTBCHHOI'O CJIIYXKAIICro MOKCT IIPUBECTH K
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CIEIYIOIIUM  MOJIOKUTEIbHBIM  pe3ysibTaTaM:  (OpCUPOBaHUIO  Ipolecca
BXOXKJICHUSI TPHUHIATOrO Ha CIyXOy COTpPyJHUKA B JOJDKHOCTh M TOBBIIICHUIO
3G(HEeKTUBHOCTH  JCSTENIBHOCTM B KOPOTKME  CpPOKM;  MHUHHUMU3ALUU
IPOU3BOJCTBEHHBIX IOTEPh M OLIMOOK B MpPOLECCe aJanTalMM WU YCBOEHUS
CIIyXalllUM JIOJDKHOCTHBIX OOSI3aHHOCTEW; COKPAIICHUI0 TEKYy4YeCTH KaJIpOB;
Pa3BUTHIO TOJOXKHUTEIBHOTO OTHOIIEHHUSI K NMPO(ECCHOHAIBHON IESTeNbHOCTH U
COOTBETCTBYIOIIEMY OpraHy rocyAapCTBEHHOM BIJIACTH.

Ha ocHoBe cratuctuueckoi nHpopmannu Poccrata MOXKHO caenath BBIBOJ
O TOM, 4YTO TPOUCXOJUT YMEHBIICHHWE YHCIECHHOCTH T'OCYJapCTBEHHBIX
IpaXKJAHCKUX CykKamux (Hampumep, Ha 710 Tbic. yenoBek 3a nepuon ¢ 2018 mo
2021 rom). Ilostomy octpo crtoutr mpobiemMa 3PGEKTUBHOTO MPUMEHEHUS

MEXaHU3MOB 3aKpEIUICHHs TOCYJApCTBEHHBIX CIyXalluX KakK Jjs BHOBb
moCT H ﬁy aK u 111 b ﬁ OKQIICHHIO,
IpPUMEHSIETCS U TYT 3aKperuieHus TM00 UMeET psifi MpoOIeM.

2BOT O AT oo

CHEIUATUCTOB B OpraHu3alud. 3a4acTyl0 MOJOJIEXKb HE HUAET paboTarh IO
CIIEIIMATBHOCTH, aVykmF;Sv@ 5 rfﬁt{jm/m AWIUIOMAa O BBICIIEM
00pa3oBaHUH. -

O0bexT MccenoBaHusl - MUHHUCTEPCTBO COLIMAIBHOTO OJIArOMoJIy4dus U
CceMeWHOM noanTuky KamyaTckoro kpasi.

IIpeameT ncciaex0BaHuUsA — CUCTEMA 3aKPEIUIEHUSI MOJIOJBIX CIELUATNCTOB
B MuHuCTEpCTBE COIMAIBLHOIO  OJIAaromoJiyduss UM CEMEWHOW TMOJUTHUKHU
KamuaTckoro kpasi. (cucteMe rocy1apCTBEHHOM CITyKOBbl).

Heablo maHHOW pabOTHI SIBISETCS HCCIAETOBAHUE MPOOJEeM 3aKperuieHUs
MOJIOJIBIX CIEHHUAIIUCTOB B CHUCTEME TOCYAapCTBEHHOW CIIy*Obl U BbIpaOOTKa
HaIIPABJICHUM 110 UX PELICHUIO.

3amaun:



- ONPEIENNUTh 3HAYECHNE W IPUHLIMUIIBI 3aKPEIJIEHUS MOJIOIBIX CIELUAINCTOB
B CUCTEME TOCYJaPCTBEHHOM CITYKOBI;

- paccMOTpeTb  HOPMAaTHBHO-NIPABOBOE  PETyJMpPOBaHUE  IIporecca
3aKpETUICHUsI MOJIOJIBIX CIIEIIMAIMCTOB B CUCTEME TOCYAapCTBEHHOU CITYKOBI;

- U3YYUTh 3apyOEKHYIO MPAKTUKY 3aKPEIUICHHUs] MOJIOABIX CIIELUAIUCTOB B
CUCTEME TOCYAapCTBEHHOU CITY>KOBI;

- IPOAHAIM3UPOBATH JIEHCTBYIOLIYIO CUCTEMY YyIIpaBiieHHs MuHHCTEpCTBA
COLIMAJIBHOTO 0J1aronoJiyuusi 1 ceMeiHon nonuthku Kamuarckoro kpas;

- HCCNEeN0BaTh MPOOJIEMbl 3aKPETUICHUS MOJIOJBIX CHEIUATNCTOB B CUCTEME
rocyJapCTBEHHOM CiykObl MMHHCTEpCTBA COLMAIBHOIO OJaronoiy4yus u
CeMEeNHOU NoJUTUKU KamyaTckoro kpas;

- pa3pa60TaTL HaIpaBJCHUA COBCPHICHCTBOBAHUA ITPOUCCCOB 3aKPCITICHUA

BBt HEEHME e BHER"

- OHPGE NyTH pelIeHusT MpodiieM 3aerHneHlﬂ MOJIOBIX

2o OO T OB KITHOM

6HaFOHOHy‘II/I§I 1 ceMeHOM moauTuku KamMyaTckoro Kpasd;

J— 3@WKF3@5HFFMH@HHK

MGTOI[OJ'IOFI/ILICCKaSI OCHOBa HCCJIICAOBaHHA. MCTOA aHallu3a, CHHTC3A4,

COIIMaJIbHOI'O

METOJI CpaBHEHHUs, aHKETUPOBAHHE, TECTHUPOBAHUE, MOTHBAIIMOHHBIM TecT .
I'epubepra, meroauka «J/lmarnoctuka TpynoBeix MoTuBOB» B.M. T'epumkosa,
MeToauka Puun—MapruHna.

TeopeTU4ecKkyt0 OCHOBY JaHHOTO UCCIEAOBAHUS COCTABWJIM PaOOTHI
cieayronmx aBTopoB: B. M. byrakosa, A. A. I'Bo3aesa, A. JI. XKepaesoii, H.B.
KazakoBoii, E. A. Kapmnosoii, E. B. Muxankunoii, JI. C. CkaukoBoii, H. T.
Hosuxoson, E. A. I'myroBou, P. H. Hypramuesou, M. II. Ily3ankoBou, A. 3.
I'anuesoit, 0. I'. Onerona, E. I1. ITunaesoii, H. H. Cumonenko u Jp.

VBaxkaembiii Anekcer! g marucrepckoit paOOThl MPOCTON MEpEUeHb



Gamwiuii He TrOAWUTCA. 3J€Ch HYXHBI HE TOJBKO Ha3BaHMsSI KOHKPETHBIX
nyOnuKalMii 3TUX aBTOPOB, HO M HWHGOpPMAIUs O TOM, KAaKOM acrekT Obll
paccMOTpeH B 3ToM pabote. M, KOHEYHO, BCE 3T HMCTOYHMKU JOJKHBI BOWTH B
ounbmuorpaduIecKuil CrucoK.

[IpakTyeckass 3HAYUMOCTh HCCJIEIOBAHUS COCTOMT B  pa3paboTKe
HaIIpaBJICHWM  COBEPILUICHCTBOBAaHUsA  IIPOLIECCOB  3aKPEIUICHUS  MOJIOABIX
CIELMAJIMCTOB B CUCTEME TOCYIapCTBEHHOM CIy»KObI MUHUCTEPCTBA COLMAIBHOIO
Onaromnoyuus U ceMeitHon nonuTuku KamMmyaTckoro kpasi.

CtpykTypa paboThl BBIIYCKHON KBaIU(PUKAMOHHON pabOThl BKIIOYAET B
ceOds1 BBeIEHHME, TpPU TJIaBbl, 3aKJlO4YeHue, Oubinorpad@uyeckuii  CIUCOK

(JtuTepatypsl).

BbinonHeHne y4ebHbIX

paboT NoA Krtou!
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1 TeopeTHKO-METOA0JOTNYECKHE OCHOBBI 3aKPeENJIeHUsA MOJIOAbIX
CIEMAJTHUCTOB B CHCTEME rOCYyAIaPCTBEHHOM CJIYKObI
1.1 3HayeHMe M NPUHIIUIBI 3aKPENJIEHUST MOJIOABIX CIIENMAJINCTOB B

cUCTeMe rocy/IapCTBEHHOM CJIYKObI

B Hacrosimiee BpeMs MHOTHE OpraHM3aIMH (OPMHUPYIOT COOCTBEHHBIC
mporpaMMel  Tpo(ECCHOHANBHON ~ OPUEHTAIMH M 3aKPEIUICHHS  MOJOMIBIX
cHenuaniucToB. JJaHHble TIPOrpaMMbl HAMIPABJIEHBI Ha paboTy ¢ 00pa30BaTENLHBIMU
YUpERIESHUAMA I MPodecCHOHATHHON OPHEHTAINH IIKOJIBHUKOB, MIPHBICICHIE
X JUTS 00YYeHH s MO CTIEIMATbHOCTSIM, BOCTPEOOBAHHBIM B OPTAHH3AIHHL.

OpraHu3alyy MPOBOAAT C MOJOJEKBIO PaboTy MO NMPodecCHOHATLHOMY
MpoCBeNeHN0.  [IpOBOJATCS ~ MEpONpPHATHS, KOTOpPble  HANpaBIeHHl  Ha
npod H MQOURE LI MOHerfO(SﬁHﬁ odecguy, ¢

BINOLHEeHne YHeOHEIX .
TIOMOIIIBIO COBgHHHX TEXHOJOTUH MPOBOANTCS C LENHI0 GOPMUPOBAHUS

=~ PABGT-HOA KoY
n
XEMaTHYHO BECh MPOIECC 3aKPEIUICHHS MOKHO BBIPA3HTh CIeIyIONIUM
00pazom. HOBBIﬁVK)FP@ 605CBCFU XapakTepoM,  3HAHUAMH,
|

po(eCCHOHATBHBIM OIBITOM, IIEHHOCTSMH, MOJEIBbIO TOBEICHHS, KOTOPYIO OH
npuodpen Ha TpexHEeM MecTe paboThl, oOpaszyeT cBoeoOpaszHyr wmatpuity. C
JIpPYyTrOl CTOPOHBI, KOMIIAHHSI CO CBOE€W MHCCHEW, BHJICHUEM OPTraHWU3alHOHHOMN
CTPYKTYpOH, KOPHOpPAaTUBHOW  KYyJbTYpPOH, IEHHOCTSIMHU, CYOKYJIbTYpamu,
MPUHIIUIIAMU U HOpMaMU OOIIEHUS U MOBEACHUs, 00pa3yoT apyryto Marpuily. 1o
IpUXOAY COTPYJIHHMKA Ha paboTy, JBE MATPHUIIBI COTOCTABISIOTCS Ha MPEIMET
KOHTPY?HTHOCTH (HAJIMYUSI COOTBETCTBUS 110 TUITY «KJIHOY K 3aMKy»). [Ipoucxonur
CpaBHEHHME, HACKOJIbKO ONM3KU ATU MaTpuilbl. ECiIM CTeneHb KOHTPYIHTHOCTHU
BBICOKA, 00€ MaTpullbl TpaHCHOPMUPYIOTCS HABCTpEUy IpYyr APYyTy, NpUuéM

MaTpulla COTPYyJIHHKA MPAKTUYECKU BCErja TPaHCHOPMUPYETCS ropa3ao OoJIbIie,



A

IIPOUCXOJUT «IPUTHPAHME» YEJIOBEKAa K oOpraHuszanuu — ajanranus. Ecioum
CTENEHb KOHIPYIHTHOCTH COBCEM HM3Kas, TO COTPYAHHUKY OBICTPO CTaHOBUTCS
SCHO, YTO OH HE CMOXXET paboTaTh B JJaHHOW KOMIIAHWU U YBOJbHseTcs. | maBHas
3ajaya NMpo(ecCHOHAIBHO TMOCTPOEHHOW U (YHKUMOHMPYIOIIEH CUCTEMBI —
o0ecreyuTh U yCKOPUTh Mpoliecc TpaHCcPopMaluyu MaTpULl HABCTPEUY APYT APYTY
[17,c. 85].

Agnanrtanus mepcoHaiga MpeAcTaBiseT co00N MHOTOCTOPOHHHUN Mpolece,
KOTOPBIA MOXHO KJIacCH(PHUIMPOBATh MO pa3iINYHbIM Mpu3Hakam (tabmuna 1.1)

[14].

Tabmuma 1.1
Knaccuduxkarus 3akperuieHust COTpYIHUKOB [ 14]
Mpu3Haku KnaccuduKkaumm | Buabl agantaumm XapaKTepucTnKa
CybbeKT agantaumm ApanTauusa Mpouecc npucnoc HUA paboTHUKA K
bINOJTHEEHACS
opraHmMsauum K PabOTHUMKY
eHNA MEXK KT A Yuact, Talny o atlaaeT
SAOOT TTO L RHHIME-
naMeHEHM -

MNaccuBHan MNaccusHoOe npmcnoco6neHme K

towlelt cpeae 6e3 NonbITOK

Pe3ynbTaT BO34enCcTBUA MporpeccuBHan Ha yyacTHuMKa aganTauum 66110 OKa3aHo
MeXXAy NePCOHANOM U 6naronpuATHoOe (NONOXUTENbHOE)
PYKOBOACTBOM BO34eNcTBme

PerpeccnBHasn ApanTtauma K cpese ¢ oTpULATENbHBIM
COAEPKAHNEM

YpoBeHb aganTtaumm MepBuUYHan ApanTtauma paboTHMKOB, HE MMEHOLLUNX
TPYA0BOrO OnbITa

BropuuHasn ApanTtauma paboTHMKOB, UMEOLLMX OMNbIT
paboTbl

CTeneHb 3aBePLIEHHOCTH MonHas XapakTepun3yeTcs BbICOKMMM

npouecca nokasaTenAmM agantauum Bo BCEX
acnekTax.

YacTnyHan PaboTHUK npmncnocobuncs nuwb K
OTAENbHbIM acreKTaM TPyA0BOM cpespbl.
JNe3apantauua PaboTHWK He cMOr NPMCNOCOBMTLCA HU K
OZHOMY M3 acneKToB PaboTbl B
OopraHusauunm

10



C uenpto mNoBbIIEHUS 3(PPEKTUBHOCTU MpOLEcca MPUCHOCAOIUBAHUA U
IPEOJOJICHHS BO3HHMKAIOIIMX TPYJAHOCTEH B OpraHU3alUsAX CO3/aeTcs CUCTEMA
ajanranuu nepcoHaia. Hamnuume cuctemsl ajanTali UMEET Psiji NPEUMYILECTB,

KaK JUIsl IpeANpUsITUS, TaK U U1 COTpyAHMKA (Tabmuna 1.2).

Tabnuma 1.2
[IpenmyiiecTBa HaMU4MS B OPraHU3ALMKN CUCTEMBI 3aKperieHus [25]
Ona cotpyaHuKa [na opraHusaunm
CHUXeHune YPOBHA TpeBOXHOCTHU | [MoBbiWeHME appeKTMBHOCTH paboTbl
COTPYAHUKa, 60A3HN O6bITb YBON1IEHHbIM B | COTPYAHUKA, YCKOpeHuWe npouecca BbiXxoada
TeYeHMe NCNbITAaTe/IbHOrO CPOKaA paboTHMKa Ha  Tpebyembli  ypOBEHb
NnpPon3BOAUTENBHOCTHU
HanaxnBaHMe OTHOLWIEHMWM B KONITIEKTUBE I'Iop,,u,epmaHme NONOUTENbHbIX OTHOLUEHWUM

ConocraeneHune peanbHbix ycnosuin pabotbl | CoKpalleHMe umMcna CcepbesHbix  OoWwnbok,
coTpy, a TV, | a e op | 1‘C0pr,ﬂ,HMKM
~BabOT HE T KIIoY

Aorosdpe 3

CHukeHme HeyBepPEeHHOCTM ne palleHMe BPEeMEHHbIX 3aTpaT OMbITHbIX
HapeKkaHuamu co cTpp o OTH a OKa3aHMWe MOMOLLM HOBOMY
CBA3aHHOM ¢ HEM T: \‘u,r:U

TpyAoBble OGYHKUMW TaKKe ObICTPO, KaK M
apyrve paboTHUKK

Cucrema ajanranyy JI0JKHa HMETh YETKYIO PErJJaMEHTalUI0, OPraHU3aLHUI0
U, KaK IPaBUJIO, BKJIIOYAET B ceOs:

— CHCTEMY HACTaBHUYECTBA, NMPEANOJIATAIONIYIO MPUBJICYEHUE ONBITHOTO
paboTHHKA B IOMOIIIb HOBOMY COTPYIHUKY;

— welcome—TpEHUHT, TO €CTh IIEPBOHAYAJIbHOE 3HAKOMCTBO COTPYIHHUKA C
VCTOPUEN KOMITAHUH, TPOAYKTAMH, YCIIyraMy, OPTraHU3allMOHHON CTPYKTYPOU;

— CHCTEMYy aJanTallMy [0 WTOraM aJalTallMOHHBIX MEpPOIPUATHH —
NOPAJIOK OLIEHKM HOBOTO pabOOTHMKA, TMOHSATHBIA M PYKOBOJCTBY, U CAMOMY
COTPYIHUKY;

11



— IpOorpaMMy aJanTalliy, PErjJaMEeHTUPYIOLLYI0 OCHOBHBIE MEPOIPHUATHS
CPOKH 00y4Y€HHsI HOBOT'O COTpyAHUKa [26].

B HEKOTOpBIX OpraHm3auusax CTYACHTbl HMEIOT BO3MOXXHOCTb IOJIyYUThb
OIUIAYMBAEMYI0 TIPAKTHKY C 3aKIIYEHUEM CPOYHOTO TPYAOBOTO JIOrOBOpA.
Mononple  ceqUanuCThl  OPOXOAAT  CTAXKHUPOBKY M IIOIY4YaeT HAaBBIKH
OPaKTHYECKONM paboThl MOJ PYKOBOJICTBOM HACTaBHUKOB —  BEAYLIUX
CIIELIMAINCTOB KOMITAHUH.

Taxke Ha  HEKOTOPBIX MPEONPUATHIX  CYIIECTBYIOT  IIPOTrPaMMBbI
HAaCTaBHUYECTBA.

AKTyaJIbHOCTb ~ BHEJIPEHUS CHCTEMBl HACTABHUYECTBA HEOJHOKPATHO
nogyepkuBaiach B BbICTyIUIeHHUsX [Ipesunmenta Poccuiickonn ®enepanuun B.B.
Ilytuna. Ha BcTpede ¢ ywactHukamu Bcepoccuiickoro (opyma «HactaBHUKY,
KQTORHLA 0 éc BE, Ha néX 0 613 p HT
IO HRSHIE USBHBIX:
YMHBIE JIIO/IU MOZ@&PKaIU U cPOpMYyIHPOBaIH, KOraa-To. Yacto rolopﬂT: HOBOE —

|

- DABOT-TIOL KIHOM-

HOBOI'O, HO 3TO ACJIO HPGSBBIqaﬁHO Ba’XHOC emé nc MOpaHBHO-BTquCKOﬁ TOYKH

3penus. [Toromy qTVkaa%émoF:u peub MpeXke BCETO HIET O
|

MOJIOABIX CIICOHMAIIMCTAax, IIOMOYb MM C(bOpMI/IpOBaTB IIPpaBHJIBHOC OTHOIICHHUC K

BOr0, COBCEM

neny, K mpodeccuu, K CTpaHe, B KOHIIE KOHIIOB, — B 9TOM OCHOBa ycrexa» [26, c.
87].

[ToTpeOHOCTH B BO3POXKIEHUN CHCTEMbI HacTaBHUYECTBA B Poccuu Bo3HMKIA
B CBSI3U CO CTPEMJICHHMEM TOCyJapcTBa BBIUTH Ha Oojiee BBICOKUM YpPOBEHBb
Pa3BUTHS B pa3IMUHbBIX chepax dKOHOMHUKHU. ['ocyaapcTBO, HA COBPEMEHHOM JTarie
CTaHOBJICHHMSI, UCIIBITHIBAET OCTPYIO HEOOXOAUMOCTh B BHICOKOTPO(ECCHOHATBHBIX
Kajpax B pa3IMYHBIX MPOU3BOACTBEHHBIX cdepax. OmHUM U3 3apyOEKHBIX
HAay4HBIX JAesATe]eH, 4Ubsl MO3UIUA O HACTABHUYECTBE 3aCIy>KMBAE€T BHHUMAaHUA,

ABJISIETCSl aMepUKaHCKUW ydeHbld ['mnbept Jlbionc, KOTOpBIA paccMaTpuBaeT
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MOHSITUE «HACTABHUYECTBO» KAK CHCTEMY OTHOIICHUN M Psij MPOIECCOB, KOTIa
OJINH 4YEJIOBEK MpeJjIaraeT MOMOIIb, PYKOBOJCTBO, COBET U MOJJICPKKY JAPYTOMY.
ITo cyxnenuto ['mnGepra Jlptowmca, HaCTaBHUK — O3TO YETOBEK, OOJIATAIONINAN
ONpPENEIICHHBIM OIBITOM M 3HAHMSMHU, BBICOKMM YPOBHEM KOMMYHHUKAIWU,
CTPEMSIIUNICSI TOMOYb CBOEMY IMOJONEYHOMY MPUOOPECTH OMBIT, HEOOXOIUMBINA U
JIOCTATOYHBIN VIS OBJIAJICHUS IPOPECCUETI.

OcoOyi0 posib HACTaBHUYECTBO MNPHUOOPENIO B POCCHMCKON NEeAaroruke B
cepenune XIX B. O nmpobnemax HactaBHu4YecTBa pasmbinuisut K. JI. Ymmackuit. On
yTBEPKJlaJl, YTO HECHpaBeIIMBa YOSKIEHHOCTh B TOM, YTO MPOhecCHOHATbHBIN
OTBIT KOMIICHCUPYET OTCYTCTBHE TEOPETHYECKOW IMOJTOTOBKU;, TEOPETHUUECKUE
3HAHUA U OMBIT JOJIKHBI JOTOJIHATh, 4 HE 3aMEIaTh APYT JIpyTa.

Ha pyGexe XIX—XX BekoB Bbolpatommiics mnemaror A.C. MakapeHKo

BIHOHASHAE, YAEBHEIX

npodeccun. Ye CBHUJIETENILCTBO ero cioBa: «Co MHOU palqganu JecAaTKu

oA OO Forll @ J oK KDL s o

negaroruueckuii BY3, kak Obl OH HU OBbUT TaJaHTIIMB, a €CJIM HE OYJIeT YUUThCS Ha
OIIBITE, HUKOT/IA Hf:VJk p@@@ror uM yuuics y 0ojee CTaphbix
nengaroros...» Bo Bpemena CCCP HaCTaBHI/I‘{e.CTBO YKPENUJIOCh B OT€UYECTBEHHOU
negaroruke B 50-80-x romax XX Beka U OBUIO JIOCTaTOYHO BOCTPEeOOBAHO
rocynapctBoM. MccnenoBanu JaHHYIO MpoOJieMy MHEAarord U ICUXOJIOTH TOTO
Bpemenu: C.A. bateiues, 3.A. ['pumun, [1LI1. Kocrenkos, A.A. Jlro6ap u ap. s
BHEJIPEHUSI CUCTEMbI HACTABHUYECTBA HA COBPEMEHHOM 3Tarne HeoOXOAUMO UMETh
BBICOKOKBATM(DUIIMPOBAHHBIE KaJpbl — HACTABHUKOB, IOCIEBAIONIUX B CBOEM
npodeccroHanu3Me 3a CTPEMUTENBHO HIAYIIMUM MPOrpPeccoM, KOTOpble OyayT
KAueCTBEHHO Iepe/laBaTh YMEHHUSI U ONBIT CBOMM TMOJIONEYHBIM — HACTABIISIEMBIM.
[TonmyuuTh Takux mpodeccruoHaIoB HEBO3MOXKHO 0€3 pa3BUTHS MHHOBAIMOHHOU

cucTeMbl 00pa3oBanus B cTpane [36, c. 11].
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[Tenaror u ncuxonor B.C. JlazapeB cuutaet: «I JTaBHbIM KOMIIOHEHT BCSIKOU
WHHOBAIIMOHHOW CHUCTEMBI — JIFOJM, OO0JaJaroliye ONpeeICHHBIMU KaueCTBaMU,
HEoOXomuMbIMU 1T d(P(GEKTHBHOTO CO3JaHUS, PACIPOCTPAHCHUS W OCBOCHUS
HOBILECTBY.

Bce BepHo, HO B 3TOM maparpage HET CMBICIOBOM CBSI3KM C
rocyJapcTBeHHOM ciyx0oi. Hamnpumep, OCHOBHbIE NPUHUMUIIBI aJanTaluu
MOJIOABIX CIEUUATUCTOB HA TOCYJAPCTBEHHOM CIy»KO0€ Majao OTIMYarTCs OT

0I00HOTO Mpouecca B APYruX CUCTEMAX.

1.2 HopMaTHBHO-IPaBOBOE PeryJHUpoOBaHHe MPOIECCa 3aKpeneHust

MOJIOABIX CIICENHNAJIUCTOB B CUCTEME I‘O(:yIlapCTBeHHOﬁ CJIy)Kﬁbl

Bhmonerme-yueorpsix:
T. ° 0 «O HAaIlUOHAJIBHBIX HCIIAX MU C TCrHMYCCKUX 3aaadax pasBUTHUA

Poccuj oa P Ta ﬁ) 2(K FQEI paspaboTaHa
Haunopb FQM no ha gﬂ) « J:I sefonoMmAKkay. [lacmopt
nporpamma «lludpoBas skoHOMHUKA

HallMOHaIpHOrO mnpoekmp Ha o
Poccuitickon ®enep kr @ B;[LE}‘QJM CTPYKTypE MpPOTrpPaMMBbl,

omnpenenuil mecTh (eiepaabHbIX MPOEKTOB, B YKCJIO KOTOPBIX BOMIEN MPOEKT MO

HazBaHueM «lludpoBoe rocy1apcTBEHHOE YIIPABICHHUECY.

Onuum u3 KJIFOUEBBIX HaIpaBJICHUI COBEPIIICHCTBOBAHUS
rOCYJapCTBEHHOTO YTPABIICHUS B YaCTH TOCYJIAPCTBEHHON CIY)KOBI SIBISETCS
MOATOTOBKA MIMPOKUX MAaCC COTPYJAHHKOB OPTaHOB BJIACTH K ITU(POBHIM HaBBIKAM
U TEXHOJOTUSIM, TOBBIIIEHUE KOMIIbIOTEpHON rpaMoTHOCTU. [locTaHoBIeHUEM
IIpaButenncTBa Poccuiickoit ®denepanum ot 16 HOsI0ps 2020 roma Ne 1830 B meisx
ONTUMHU3AIMUA CTPYKTYPbl W YHUCJICHHOCTH (elepalbHBIX TOCYJIapCTBEHHBIX
TPKIAHCKUX CIYXallluX U paOOTHUKOB (heiepaabHbIX OPraHOB MCHOJHUTEIIHHOU

BJIACTH OBLJIO IPHUHSATO pelieHue cokpatuTh ¢ 1 suBaps 2021 roga ux npeneabHyro
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YUCJICHHOCTh: Ha S5 % — MEHTpalbHBIX anmaparoB (enepalbHbBIX OPraHOB
UCTIOJIHUTEbHOM BiacTH U Ha 10 % — TeppuTOpHaIbHBIX OPraHoB (pemepatbHBIX
OpraHOB MCTIOJHUTEIHHOU BIIACTH.

BricBoOomBIIMECST B pe3yibTaTe COKpAIICHUs OOJKETHBIE CpPEICTBa
JOJKHBI COXPAaHUTHCS B (POHIAX OIUIATHI TPyJda B IENAX HUX NPUMCHCHHS IS
COBEPIIICHCTBOBAHMS CHCTEMbl MAaTE€PUATBHOM MOTHBAIIMM TOCYJAPCTBEHHBIX
cnyxammx. OgHAKO Takoe PEIICHHE BOCIPHUHSIOCh HEOJHO3HAYyHO. B
pEeTHOHATBHBIX OpraHax BIAcTH 3a0oiikoTupoBaiu mopydeHue [IpaBurenncTBa
Poccwuiickoit denepanui ¥ CTaIM COKpAIIaTh YHUCICHHOCTh TOCYIapCTBEHHBIX
CITY’KalllUX UCKYCCTBEHHBIM CcTIocO00M — Ha Oymare [40].

Hekoropple monb30BaTeii B CETH TAKKE HETATUBHO OTpEarupoBalid Ha
TaHHYI0 pedopMy, TOCUUTAB, YTO «BEPXH» YMPABJICHIICB OCTAHYTCS Ha MECTax, a
QT T i ¢ » - TQLVIARCTBCHHBI cﬁ JQCTOPHO
B HER S Y UeBHER:
CUTYaIHs MOXKEG=0BIICUb 32 COOOH CYIECTBEHHBIE TIPABOBBIC U KGPPYIITUOHHBIC

s IS D O b PO S beFHO b . s

cienctBue, peopma poxkaaeT 3aKOHOMEPHBIA BOMIPOC O TOTOBHOCTH MPOBEICHUS
aTTecTalyu roctu'k{rﬁa 6«5){ ruUTpospaquﬁ OLIEHKH  HUX
nesrenpbHocTH. CTapiivii  Hay4HbBIH COpr,Z:HI/II( nabopaTopuu HCCIe0BaHUI
oromkernon nomutuku  PAHXul'C  Anekcannp JleploruH OTMETHI, UTO
COKpAllleHHE IITaTa C OJHOBPEMEHHBIM YBEJIMYEHUEM JIEHEKHOIO COJAEpHKaHUs
pEe3yJbTAaTUBEH JI TOCYJaPCTBEHHOIO YIIPABIICHHS, OJHAKO IIPOBEIACHUE B )KU3Hb
JAHHOTO TMopy4yeHusi 0e3 JOMOJHUTENBHOrO0 (PMHAHCUPOBAHUS HEBO3MOXKHO,
O3TOMY OBLJIO IPUHSTO pernieHue o neperoce Ha 2023 rox pedopmbl COKpaIeHus
U MaTepualbHOW MOTHMBAIIMU TOCYJApPCTBEHHBIX CIY>KAIUX. 3/1eCh 00s3aTelIbHO
HY’KHA CCBUIKA.

Aptopel gokiaga HUWNY BIID «OtBer Ha BBI3OBBI HHGPOBU3AIUU:

rocymnpaBjJIC€HHUC, OCHOBAHHOC Ha AdaHHBIX, «IITabHas» MOJCJIb YIPABJICHHUA U
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CTPYKTYPHBIM MaHEBpP B YHCJICHHOCTU TOCCIYXAIIUX» MPEAJIOKIIA HE MPOCTO
MEXaHUYECKH  COKpPaTUTh  M30BITOYHYI0  YHCJICHHOCTh  TOCYJapPCTBEHHBIX
CITyXaIluX, a IepepacnpeaesiIuTh UX TaKUM 00pa3oM, 4TOOBI TUTIOBBIC PyTHHHBIC,
obOecnieunBarome W HempoduibHBICE  3a7aud  BBINOJHLIN  [HU(pPOBBIC
YOPaBJICHUYECKHE CHUCTEMBI, a TMPO(WIbHBIC, JKCIEPTHO-aHATUTUICCKUE U
nporHocTuueckue (GyHKIMUA JIETIM HA ITUIEYM  BBICBOOOXKJEHHOM  4YacTu
roCcyJapCTBEHHBIX ciykanux. COCTaBUTENH JOKIaaa OTMETIIH, 4To U T-cructemsl
MIOMOTYT M30eXaTh CyOBEKTHBHOE BIHMSHUE HA PEATM3AIUIO PEIICHUHN, UCKITI0Uas
TEM CaMbIM 3JIOYNOTPEOJICHHE TOJTHOMOYHMSIMH CO CTOPOHBI TOCYJIapCTBEHHBIX
CIyXaluX, KOHEYHBIE  pe3yJbTaThl  JCITCIBHOCTH  KOTOPBIX  OyAyT
COOTBETCTBOBAaTh M3HAYAIBHO MOCTABIEHHBIM 1essiM [33, c. 87].
31ech - HEOXUIAHHBIA MEPEX0] OT POCCUHUCKHX TPOOJIEM K 3apyOeKHBIM,
HY K MYRCK 3 @H ene CuoaQ0 66 on Ch
BIHOMHSHNE YUEBHBIX:
I"apBapackoro Tpa JEMOKPATUYECKOTO YIIPABICHUs U MHHOBaLgs Pos u JInmel
215 18

o (D0 OOT-FIO H-HFHOH

CY6’I)€KTI/IBI/I3M HUT- -CHUCTCM, 3aIlIporpaMMHUpPOBAHHBIX OCHOBC YKC

CYHIECTBYIOIIMX nakaoFIB %ITEF—IH{HHMH. [TosTOMY pelneHue,
|

IMpUHATOC HNCKYCCTBCHHBIM HMHTCIIJICKTOM, HC BCCraad 6yz[eT COOTBCTCTBOBATH

JAB3ATOCTb U

TpeOOBaHUSIM OOBEKTUBHOCTH M HeWTpanbHOCTH. WT-cucrembl MOryT OBITH
BHEJIPEHBI B TOCYJIAPCTBEHHBIN CEKTOpP MPHU YCIOBUU OOECTICUCHUS WX BBICOKUM
Ka4eCTBOM JIaHHBIX, COOTBETCTBYIOLIMX JAEHMCTBUTEIBHOCTH. KpoMe Toro, 1o cux
MOp OCTa&TCsl OTKPHITHIM BOMPOC 00 OTBETCTBEHHOCTH 3a MOCJEIACTBUS ICUCTBUIA,
MPEANPUHATHIX UCKYCCTBEHHBIM HHTEIIEKTOM.

Xotp IIpaButenbctBom Poccuiickonn denepanvi U YCTAHOBJICH MPUHIIMUIL
0043aTENILHOTO  KOHTPOJSL  YEJIOBEKOM  PE3yJNbTaTOB  pabOThl  aJTOPUTMOB
VMCKYCCTBEHHOI'O MHTEIUIEKTa, HO BO3MOXKHOCTb IIPUMEHEHHUSI HCKYCCTBEHHOIO

HWHTCJIJICKTA IIPU UCIIOJITHCHUHU I'OCYAapCTBECHHBIM CIIY KalllUM CBOHX 00s13aHHOCTEH
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JNENCTBYIOIIUM 3aKOHOJATEIbCTBOM 1O CHX IOp HE npeaycMoTpeHa. OnHako
pacnopspkenuem IIpaBurensctBa Poccuiickonn ®epepauun ot 19.08.2020 1. No
2129-p ytBepxkaeHa Konnemnius pa3BUTHS PETyJIUpPOBAaHUS OTHOIIEHUU B cepe
TEXHOJIOTUA MCKYCCTBEHHOTO WHTEIEKTa W pobotorexHuku 1o 2024 rona,
KOTOpasg B KaueCTBE OJHOM W3 3aJay pEeryJiMpoBaHUs HA3bIBACT BBISBICHUE U
aHanu3 cdep, IOMyCKaloluX orpaHnyeHHoe mnpumeHenue WT-cuctem mnpu
NPUHATUH IOPUIUIECKHA 3HAYNMBIX PEIICHUH.

Taxoii cepoil kak pa3 BBICTyMaeT TOCYJAapCTBEHHOE yIpaBieHHE. Takxke
BCTA€T BONPOC O TOTOBHOCTH TOCYJAPCTBEHHBIX CIYXKAIIMX K CTPEMUTEIbHBIM
nepeMeHaM B cpele HMH()OPMAIMOHHBIX M KOMMYHHKAUHMOHHBIX TEXHOJOTHUM.
CnoXxHO TpeACTaBUTh, KAaK BBICBOOOKJEHHBIM ammapar YUHOBHHUKOB OyJeT
CIPABJISITHCS ¢ HOBBIMU OOSI3aHHOCTSAMM, TOCKOJIBKY Ha MPOTSXKEHUU BCEH CBOEH

YK i _est 0 0 peJICEHHBI ﬁ E i a
SIn{oTnI (=117 I=MVAC (=161 5] A
CJIOKHBIX 33]1aY peOYIOMNX MPO(hEeCCHOHATBHOTO «YEIOBEUECKOr@» B3risaa. M.

B. ﬂopﬁa -erneﬂa@aﬂ ‘”KJE'I'EI@H bix B mrar

COTPYAHHUKOB ((FOCYI[&: ;CTBE?HHLIX CHUCTCMHBIX AIMHUHUCTPATOPOB» JIIsA

obecrieyeHus ):[OV) r% 5HT€F’IH’3J’IBHHX cucTteM,  HX
|

COBEPIIICHCTBOBAHMS W Pa3pabOTKU HEOOXOAMMBIX MPaBUJ IKCILTyaTaIluu, OO0

nepenpoUINpPOBaTh TOCYIaPCTBEHHBIX CIYKAIUX B chepy KUOCPITOTUITUN IS
BEISIBJICHUS, TIPEAYIIPEKICHUS, TIPECCUCHUS U PACKPBITHS NPECTYIUICHUN B cepe
WH(POPMAIIMOHHBIX TEXHOJOTHUM, COBEPIIAEMBIX B TOCYJAPCTBEHHOM CEKTOpE.
3nmech 0053aTeILHO HY)KHA CChITKA.

Tenpennuu  kuOepOE30MacHOCTH  JIEMOHCTPUPYIOT, Kak  IU(POBBIC
WHHOBAIIUW CO3/Iaf0T MPO(ECCUU W HE BBI3BIBAIOT 0€3pabOTHIly, a HANpPOTUB, —
OTKPBIBAIOT HOBBIE paboume Mecta. OMHAKO JII TOTO, YTOOBI OCYIICCTBUTH
MEPEOPUCHTAIINIO TOCYIaPCTBEHHBIX CIYXKAIMX, B MEPBYIO OUYepelb, CICIYyET HX

HaIipaBUTb Ha MPOXOXKACHUC IMPOIpaMM ITOBLIIICHHA KBaJH/I(bI/IKaHI/II/I " ImporpaMm
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npoeccCHoHanbHON MEepPenoAroTOBKYA, YTOObl YMHOBHUKMA CMOTJM  OBIIAJIETh
HA0OpOM KOMIETEHIMM, HEOOXOAMMBIM JJid WX JaJbHEHIIEH Ciy>keOHOU
aesitenbHOCTH. W 37€ch HA MOMOIIL MPUXOJUT PHIHOK OHJIAWH-00pa30BaHUS U
TexHoJiorui. Beicmiasg mikona rocygapctBeHHoro ympasienuss PAHXul'C 17
mapta 2022 roga oObsBHJIa O TOM, YTO 3aIyCKAaeT OHJIAMH YHHMBEPCHUTET s
TrOCYJIapCTBEHHBIX CITY)KaIllUX, TIEPBasi 4aCTh KypCOB KOTOPOTO OYJET MOCTYITHA
y’Ke B 3TOM TOJly, @ TIOJIHOCThIO IMPppoBas miatdopma 3apadotaet k 2024 rony.
[Ipe3supentckas akageMusi 3aHUMAaeTcs pa3pabOTKONW Y4eOHBIX MPOrpamM,
COCTABJICHMEM ayJAMOKHUT W JIEKIIMOHHOTO Marepuana, OOBEIUHAS UX IO
pPa3HOOOpa3HBIM HAMPABIEHUSAM, AaKKyMYJIHUPYIOUIUM YpPOBEHb KOMIETEHIIHH,
HEOOXOMUMBIA JJII TOCYJapCTBEHHBIX Ciyxammux. [lomumo sTOrOo, Ha caiite

OHHaﬁH-YHHBepCHTGTa 6y,[[€T MpcacCTaBjICHa CUCTCMA KCI>'ICOB, BKJIIO49aromas B cebst

Hauo a JIEMEL,. BQ3HKKA B Lﬁeﬁyec CHUS
B Y BB
YCTPAaHEHHUIO, A &MOKE CHCTEMAa CHTYalldi, BCTPETUBIIMXCS HA FPAKTHKE, I

oD QT F IO Eobef A BOM Lo

JIPYTUX BEIOMCTB U PETHOHOB.

Vka3 Hpesmvak)r&%6d5pmrz 24.06.2019 Ne 288 «0O6
OCHOBHBIX HAaIpPaBJICHUSIX PA3BUTHS FOCYﬂa})CTBeHHOﬁ TPXKIAHCKON CITY>KOBI
Poccuiickoit ®@enepanun Ha 2019 — 2021 romw» (cchbuika) 3adai KIHOUYEBOM
BEKTOP, Kacaromuiics mudpoBoil TpaHcGopManuy rocy1apCTBEHHON TPaKIaHCKON
CITy>ObI — BHEJIpEHUE HOBBIX (POPM MPOPECCHOHAIBHOTO PA3BUTHUS TPAKIAHCKHUX
CITYy’KalllHX, B TOM qucie peaycMaTPUBAIOIINX HCIIOJIB30BaHUE
UH(OPMAITMOHHO-KOMMYHUKAIIMOHHBIX ~ TeXHOJorui;  Ykaszom  I[lpesumenta
Poccuiickoit ®deneparuu ot 21.02.2019 Ne 68 «O npodeccnoHaIbHOM pa3BUTHH
FOCYJapCTBEHHBIX  TpPaXJaHCKUX  ciayxamux  Poccuiickon — @enepannmn
yTBepkzeHo [lomokeHne O TOpsAKE OCYIIECTBICHUS MPOPECCHOHAIBHOTO

pPa3BUTHUS TOCYJAPCTBEHHBIX T'PaXIAHCKUX ciyxamux Poccuiickonn denepauuu.
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Cornacno Ilonoxenuto, ocobast poiab B pohecCuOHATFHOM Pa3BUTUU CITYKAIIHX
OTBOAUTCS pefepaibHON TOCYJapCTBEHHON MH(POPMAIIMOHHOM CUCTEME B 00JIaCTH
rOCyJapCTBEHHOM CITY»OBI — MOPTATY yIpaBiIeHYECKUX KaapoB «I occiyxbay, rie
MOHO TMOCMOTPETh AKTUBHBIE BAKAHCHM WU OTIPABUTH PE3IOME B BJIEKTPOHHOM
dbopmaTe B COOTBETCTBYIOLIUIA OpraH [4].

Kpome Toro, Ha caiite ecTb OTHACIBHBIM pas3dei, HWMEHYEMBbIN
«mpoheCcCUOHANBHOE Pa3BUTUE TPAKIAHCKUX CHyXamux». B ganHoMm Oioke
MOXHO YBHJIETh NPHOPUTETHBIC HAMPABICHUS MPO(PECCHOHATHLHOTO Pa3BUTHS,
YTBEPXKIEHHBIE MUWHHUCTEPCTBOM TpyJla W COLMAIBbHOM 3amuThl Poccuiickou
®denepanuy; TNepedYeHb  JIOMOJIHUTEIBHBIX  MPOGECCHOHANBHBIX  MpOorpamMm
oOy4yeHHsT W peecTp oOpa30BaTEIbHBIX OPTaHM3AIUN, OCYIIECTBISIONMIUX UX;

3aIIMCaTbCsA Ha MCPOIIPpUATHUA, COOTBCTCTBYHOIIHC YHKHI/IOHaJIBHBIM

B THEE A YaaBHEIX:

KpyIJIBIE CTOJ 6 Ip.), a TaKkXkKe MPOUTH TECTUPOBAHUS M I_(GHI/ITB CBOIO

oD AOOTF10 BAHO

HpO(i)eCCI/IOHaJILHOG Pa3BUTUC TOCYAAPCTBCHHBIX CJIYKAIIUX JIA I[OJDKHOI/I pa6OTI>I

C HI/I(i)pOBBIMI/I CI/ILVK F(8E6‘5 ryH:TBHﬂTBCH B HallpaBJICHUU

KOMHCTCHI_[I/II/I «HOBOI'O IIOKOJICHHI. Hay‘-IHOI/I JUTCPATYPC BCTPCHACTCA

OnHako

MHOECTBO ONPEAECICHUN JAHHOTO MOHATHS.

Tak, nanpumep, M. bynaHOB 1oA KOMIIETEHIIMENH MOHUMAET «OOBEM
npoecCHOHaNbHbIX  HAaBBIKOB M 3HAHWUW, JIMYHOCTHBIE YCTAHOBKU U
XapaKTEPUCTHKHU, KOTOPbIE MPOSBIAIOTCS B IMOBEIEHUU COTPYAHUKOB, TPEOyIOT
BBITMOJIHEHHSI HEKOTOPBIX JOKHOCTHBIX 00si3aHHOCTe». (HysxHa cepika)

B coorBercTBUM ¢ MeTOIMYECKUM HWHCTPYMEHTAPUEM IO YCTAHOBIJICHUIO
KBIM(PUKALUOHHBIX TPEOOBAHMM JIJIsl 3aMEILIEHUS TOJKHOCTEN TOCYAapCTBEHHOM
TPKIAHCKON CITy»KObI (Hasiee — MeToaudecKuii MHCTPYMEHTApUiA), KOMIETEHITUS

— OTO «KOMILICKC TIIPOABIIKICMBIX B IIOBCACHHUHU TIPAXKIAAHCKOIO CIYXKaAIICTO
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npo(ecCHOHANBHBIX M JIMYHOCTHBIX KAadeCTB, CBUJCTEIBCTBYIOIIMN O HAIMYWU
HEOOXOAMMBIX 151 3((HEKTUBHOTO U PE3yIbTATUBHOTO MCTIOTHEHHS TOJPKHOCTHBIX
00s3aHHOCTEW  3HAHWN, YMEHUH, a TakkKe OmbiTa MNPOPECCUOHATHHON
nesitenbHOoCTH». CoOrjacHO — OMpeNeeHUsIM, KOMIETEHIUSI COCTOUT H3: —
npodeccHOHaIbHbIX YMEHUM; — IMYHOCTHBIX KadyecTB [26, c. 87].

Tenepr  ompepenum,  9TO  Takoe  «IU(GPOBBIE  KOMICTCHIHI
rOCy/IapCTBEHHBIX cCiyxamuX. KopropaTuBHbli yHuBepcuter COepOaHKa Mo
muGpoBEIMU  KOMIeTeHuusMu unu  HaBeikamu  (digital skills) mnonumaer
CIIOCOOHOCTh ~ pemiaTh pa3HOOOpa3Hble 3a7aud B 00JIACTU HUCIOJIb30BAHUS
WH(OPMAITMOHHBIX 1 KOMMYHHKAITMOHHBIX TEXHOJIOTHH.

PAHXul'C ma€r cnenyromee omnpeaeneHue HUPPOBBIM KOMIIETEHITHSIM:
CITIOCOOHOCTh TOJIb30BaTENsl yBEepeHHO, 3(P(EKTHBHO, OE€30MacHO BBIOMpATh U
npuM i OHHBI HOJOL, 36 He ax H,
obj:rjeﬁ IjHé:HMIé 3H¥Hé€ , nba[Xﬁ,
OTBETCTBEHHOCT} Ho ommpasice Ha pacCMOTpEHHBIC BBIIIE ! OTIpeeTIeHUS

oD@ OOT-THOE-KIHOY

CIIyXKamero IOHUMAaTb KOMINICKC IIPOABIKICMBIX B IIOBCACHHU CIIYXKAIICTO

npoq)eccpIOHanLHHxVakI F@l@ 5)pr UI(l)pOBOﬁ cpesie UMEHYIOTCS

«hard skills» (TBEpmble HaBBIKH), a Tak)Ke JTUYHOCTHBIX KauecTB «soft skillsy

JTAPCTBEHHOTO

(MSITKME HaBBIKM), HANpaBieHHBIX Ha 3(P(EeKTUBHOE NpUMEHEHHE ITUPPOBBIX
TEXHOJIOTUM B LIEJISAIX PE3YJIbTATUBHOIO HCIIOJIHEHUS TOCYAAPCTBEHHBIM CITY>KallUM
CBOUX JIOJDKHOCTHBIX 00s13aHHOCTEH. M TyT Hy’KHa cChlIKA.

CornmacHo  «CnpaBOYHUKY  KBAIM(PUKAUMOHHBIX  TpeOOBaHUUA K
CHELUATbHOCTSIM, HAIPaBJICHUSM IOATOTOBKH, 3HAHUSM W YMEHHSM, KOTOpPbBIE
HEOOXOAUMBI JUIsl 3aMELIEHUs] JOJDKHOCTEM TOCYJIapCTBEHHOM TIpa)KAaHCKOU
CITy>KObI ¢ y4éToM 00JlacTu U BUAa NPoheCcCUOHAIIBHON CTy:KeOHOU AesTeIbHOCTH
rOCYy/IapCTBEHHBIX TpPaXIAHCKUX ciayxkammx» (ganmee — «CrpaBOYHHUKY),

CIyXallue NOJKHBI 3HATh: — HABBIKH pa6OTBI C ICPCOHAJIIBHBIM KOMIIBIOTCPOM; —
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OCHOBBI MH(OpPMAIMOHHOW O€30MaCHOCTH M 3allUuThl MHPOPMAILIUU;, — OCHOBHbBIC
MOJIOKEHUSI 3aKOHOJATEIhCTBA O TMEPCOHAJBHBIX JaHHBIX M 00 DJIEKTPOHHOMU
MOJAMUCH, — OOIMME NPUHIUIBI (YHKIIMOHUPOBAHUS CHUCTEMBI DJIEKTPOHHOTO
JIOKyMEHTO000pOTA.

H. C. KapanersH u E. H. KayHoB cnpaBemimBo OTMETWIH, YTO
npencraBieHHble B CpaBOYHUKE TPEOOBAHUS K KOMIETEHIUSM CIIyXaIlkuX B
chepe HUHPOPMAIMOHHBIX U KOMMYHHUKAIMOHHBIX TEXHOJOTUM HOCIT OOUIUi
XapakTep W B TOJIHOW Mepe HE OTBEYAIOT MOTPEOHOCTAM OHMOXU MHUPPOBOU
skoHOMUKH. (HysxHa cchuika)

B cootBerctBUM ¢ myHKTOM 7 cratbu 12 ®@enepanbHOoro 3akoHa «O
roCyAapCTBEHHOU rpaXk JaHCKOU ciyx0e Poccuiickon denepannrny
KBAIU(PUKALMOHHBIE TpeOOBaHUS K 3HAHUSAM M YMEHHUAM, HEOOXOIUMBIM s
BIMANHERNE YUSOABX .

CIIYKallCTro €T0 Jadi’)KHOCTHBIM PCIrIIaMCHTOM.

AOOT: O KIHOM L e

MMPpOoaHAIIM3UPOBAJIN OOJKHOCTHBIC PCTJIAMCHTLI, IIPCACTABJIICHHBIC Ha IIOPTAJIC

e k365 T

63YJ'H>T21TI)I HX aHallh3a IIOKa3aJk, 4YTO B pPCrilaMCHTAaX OTCYTCTBYCT

eAUHBIN 11a0JI0H TpeOOBaHMI K MPodecCHOHANBHBIM 3HAHUSIM U YMEHUSIM B cepe
upoBU3aANMKA I JAODKHOCTEH TOCYMapCTBEHHOW TPakKIaHCKOW CITy»X OBI: B
OJIHUX JOJKHOCTHBIX PErJIaMEHTaX KOMIIETEHUUH B cepe MHPOPMALMOHHBIX U
KOMMYHUKAIIMOHHBIX TEXHOJOTMH OTHECEHBbI K MPO(PECCHOHATIbHBIM HaBbIKaM, B
ApyTux — K 0a30BBIM 3HaHUSAM W yMEeHUAM. OOBbEM TaKMX KOMIETEHIMM Takke
pazinyaercs.

B PAHXul'C pa3zpabora(na)na Mojienb KOMIeTeHIIUNH KOMaH bl IUGPOBOI
TpaHcopMmaluu B CUCTEME TOCYJAapCTBEHHOTO ympasieHus (manee — Mogenb

KOMIIETEHIIMI), KyJa BKIHOY(WiIa)eHbl: 0a30Bble HHUGPPOBBIE KOMICTEHIIUU,
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npodeccuoHaIbHble IU(PPOBbIE KOMIIETEHIMH, JMYHOCTHBIE KOMIIETEHIMH U
U(POBYIO KYJIbTYPY.

Opnako Takas rpazauusi HU(GPOBBIX KOMIIETEHIIMH HE OTBEYACT CMBICITY
NOHATHS KOMIIETEHLUH, KOTOP(0€)blii y’KeE 0XBaThIBAET CO0OM MpodecCuOHaTbHbIE
Y JJUYHOCTHBIE HABBIKM CIIyXKalllUX, a HUPpoBas KyJbTypa MpEeACTaBIsIET cOO0H He
KOMIIETEHIINH, a Cpey, B KOTOPOW OHU JOJDKHBI (popmupoBaThes. Ha Hamn B3rmsiz,
B MOJeNIH IU(GPOBBIX KOMIIETCHIIMM CJEeIyeT OCTaBUTh: JIMYHOCTHBIE U
npo¢eccuoHaIbHble KOMIIETEHIINH, Pa30UB MOCIEIHNE Ha TPH YPOBHS:

I. 0Ga30BBIi ypOoBEHb, K KOTOpPOMY CJEIyeT OTHECTH YyKa3aHHbIE B
CnpaBoyHuke o0OIIHME KOMIETEHIIMH, 3aKpelnuMB HMX 3a MIAQIIeH rpynmnou
JOJHKHOCTEH rocyJapCTBEHHOM IPayKIaHCKOU CITYXKOBbI;

II. mpoABUHYTHIN ypOBEHb, HEOOXOAUMBII ISl 3aUMCIIEHUS HA JTOJKHOCTH,
HaUUEA PLIEit TPYIEEL, JIP ApAIOIIYI NEryIl ﬁ ec 1X

RILIOITHERNKE,. YIEOHBLX.
KOMIIETEHIIUH:

G@@@Tmﬁ@ﬂmwm,@ W B

AJIEKTPOHHOI'O JJOKYMEHTO000pOTa;
—  yMeHHe VSK’[F 366514 rrtajnemm rOCY1apCTBEHHBIMH
UH(POPMAIIMOHHBIMH PECypCaMu; -

— HaBBIKH PabOTHI ¢ 6a3aMU TaHHBIX;

— ymeHue paboTaTb C HOPMATUBHO-TIPABOBBIMU HH(POPMAIIMOHHBIMH
CUCTEMAaMU;

III. cnenuanbHBIN ypOBEHb, BKIIOYAIOIIUN KOMIIETCHIIUU, 00YCIOBICHHbIC
cHenu(pUKON NeATeIbHOCTH KOHKPETHOIO OpraHa TOCYJapCTBEHHON BJIacTU U
3aHUMAaeMO JOJKHOCTBIO, TO €CTh NPEABSBISEMbIE IPEICTABUTEIEM HAaHUMATES
K Kanauaary. Hanpumep, HaBbIkH paOOTHI ¢ cucteMon «zakupki.gov.ruy.

CornacHo Mopenu KOMIETEHLMH, JUYHOCTHBIE KOMIETEHIIMH OTpPaXKaroT

WHAWBUAYAJIbHBIC 0COOEHHOCTH JJMYHOCTH, IMO3BOJIAIOMIME YCIICHIHO Y4YaCTBOBATb
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B peanu3alM CTpaterud IUGpoBOi TpaHcPopMaluud U TMPOEKTax HU(PPOBOTO
pa3BUTHSL: HaIIeJICHHOCTh Ha pe3yJbTar, KJIMEHTOLIETPUYHOCTb,
KOMMYHHUKAaTHBHOCTb, KPEAaTUBHOCTb, SMOLMOHAIBHBIA WHTEIUICKT. JlaHHBIN
NepeueHb CIEIyeT pacllupuTh, J00aBUB B HEro: Trio0adbHOE MBIILIICHUE,
aJanTUBHOCTb U CIIOCOOHOCTH ObICTpO 00pabaTeiBaTh MHPopManuio. [Tomyyaercs,
9TO YK€ cama MudpoBU3aANKI SKOHOMUKH JUKTYET COBPEMEHHYIO MOJEIb
KOMIIETEHIIU, KOTOPOH JTOJKHBI 00J1a71aTh TOCY1IapCTBEHHBIE CITyKalllKe.

B cBs13u ¢ 3THM HEOOXOAMMO 3aKPENUTh MOHSTHE MU(PPOBBIX KOMITETCHITHMA
rOCYJIapCTBEHHBIX CIyKalux B MeETOAUYECKOM HMHCTPYMEHTapUH, BHECTH
u3MeHeHuss B «CHpaBOYHUK», JIEKJIapUpOBaB B HEM COCTAB JIMYHOCTHBIX
U(POBBIX KOMIIETEHIIUH W TPH YPOBHS NPO(EeCCHOHATHHBIX KOMIIETEHITUN

CIIyKalmero, a TaKiXKC BKIIOYHUTH Tp€6OBaHI/UI K III/I(I)pOBBIM KOMIICTCHIIUSAM B

BIHONHEHAE YUEEHEK”

[Ipu nepexadic U3 OJTHOrO OpraHa BIIACTH B JIPYTOU, GI[I/IHBI] peboBaHUs K

AOT O RKIHOH!

AJalITUPOBATLECA K HOBBIM YCIIOBUAM, HC 3aTpaydHBasd BPCMA Ha Hep606y‘IGHI/I€ 151

YIOPSIOYMBAHKE V\kiﬁ' 36650r0r urquHe TOCYIapCTBEHHBIX

COyXalux  JOJDKHO  IPOTEKATh TOJIBKO Ha  OHJAWH-TUIaTPopMax

emy ObIcTpee

JOTIOJTHUTEIBHOIO 00pa30BaHUsl.

Heobxogumo MoambuiupoBaTh MNPOrpaMMbl BBICIIETO OOpa3oBaHUS II0
HAIPaBJICHUSM TOJATOTOBKM «['OCyIapcTBEHHAass M MYyHUIUTAIbHAS CIIykKO0ay,
«l'ocymapcTBeHHass W = MyHMIMIAIbHas  BIACTh», «l'OCygapCTBEHHOE U
MYHHUITUTIATHHOE YTPABICHUE» W JIp., JOIMOJHUB WX YYEOHBIMU TUCIUTIIMHAMM,
HalpaBJICHHbIMM Ha pa3BUTHE IU(GPOBBIX KOMIETEHIIMN 00yYarolmuxcs, Belb
TrOCYJIapCTBEHHBIN  CiyKamuii  OyJylmiero — «BBICOKOKBAIM(UIIUPOBAHHBIN
CHEIUANCT, BJIAJICIOMIUNA PACIIUPEHHBIMU UG POBBIMU KOMIIETCHIIUSIMH, a TAKXKe

Pa3BUTBIMH TBOPUCCKHUMHU N HPABCTBCHHBIMH KaUCCTBAMM)).
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1.3 3apyOe:kHasi npaKTHKA 3aKPeNJIEHUsI MOJIOAbIX CIIEIUAJTUCTOB B

cHCTeMe roCcy1apCTBEHHOM CJIyKObI

MexayHapoaHble PEUTHHTOBBIC areHTCTBa TOBOPSAT O TOM, UYTO B
2013—2015 romax mapky Toyota mpw3HaIM CaMbIM JOPOTHM aBTOMOOWIIBHBIM
opennom B mupe. CMBICI NMPOU3BOJCTBEHHON cucteMbl Toyota mpexkiae Bcero B
KOPIOPAaTUBHON KyJIbTYpe — B TOM, KaK JIFOAM MBICIST U BEIyT ceOs, U 3TO
IyOOKO YKOpPEHEeHO B (¢uiocodun v mpUHIMIAX KOMIIAaHUH. B 11leHTpe BHUMaHUS
— YB@XKEHUE K JIIOJIIM U HETIPEPHIBHBIC YIIYUIICHHUS.

Apnanranus COTpyAHMKAa HayuMHAeTCs eme€ Ha »JTane orbopa — emy
MOKa3bIBAIOT (UIBM O KOMIIAHWHM, B KOTOPOW OH IUIAaHUPYET paboTarh, TOH

JIb g H c CTRUHH . E@ 5 I T
OMHCCHIO, IIOCJTIE Yero OoTOO0p 3aBepliaercs, 'I/I «HOBHYOK»

WHTEPBLIO U
o P= 12 To ) wl n eV M "4 n 179 1V 1 S
IIPOM3BOJICTBEHHON cpejie  pa3padozaH THUHEJICJIbHBIA KypC BXOXJICHHUS B
JOJDKHOCTD ISl KX ekTFog, OIBFH)M city>k0bI iepconaina. s
Hayajia, B TeueHue 3 JAHEl, pabOTHUK U3ydaeT MUCCHIO, U LICHHOCTH MPEAIPUSITHUSA,
o0IKe TMPUHIMOBI M TpaBwiIa OOIICHUSA, W IPOUCXOIUT 3HAKOMCTBO C
HACTaBHUKOM W3 €ro MOJpa3/elieHusi, KOTOPbIM Bcerja M BO BCEM MOMOTaerT.
[Totom emy BbImaércst Tpaduk aganTallMOHHBIX MEPONMPHUSATHN Ha OCTaBIIHECS 5
HeJeNb, TJIe BCE pacmucaHo Mo Jacam. /[ Toro, 4ToObl HOBBIM CITyXKallluid cpasy
MOHUMAJl MPUHIMUIIBI OTHOILIEHHUSI CO BPEMEHEM, MPUHSTHIE HA MPEANPUATUH, U
OTHOCHUJICS K HEMY 3KOHOMHO [20, c. 88].

Komnanusa Google cinaButcs TeM, 4TO COTPYJTHUKHU U3 HEE MOUTU HE YXOJIST.
3a rox W3 poccuiickoro oduca YBOTWINCH JIMIIb 2 dYeloBeKa. B kommaHuu

CYILIECTBYET THIATEJIBHO pa3paboTaHHas U 3P(HEKTUBHO UCIOJb3YIOIIASICS CUCTEMA
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otbopa u ajmanTanuu nepconana. [locie orbopa pe3tomMe M KaHAWIATHI MHOIIA
IPOXOJAT A0 8 HMHTEPBBIO, MPUYEM OKOHYATEIBHO YTBEPKIAECHUE IPOUCXOIUT
MOCJIe UHTEPBBIO C OIHUM U3 ocHoBareneu Jlappu Ilelimxem. (HyxHa ccbuika)

[Iporpamma agantamuu Google cocTOUT U3 TPEX ATAMOB:

— Ha IEPBOM dTare sl HOBOro corpyanuka HR—wmenemxep npoBoaut
CEpPHUI0 03HAKOMHUTEIIBHBIX BCTPEY—TPEHHUHIOB. B HMX BKIIIOYEHBI DKCKYpPCHs IO
odpucy, 3HAKOMCTBO C HCTOpPUEH KOMIIAHMM, €€ IICHHOCTSAX, W IPUHIMIIAX
KOPIIOPATUBHOM KYJIBTYDBI,

— Ha BTOPOM 3Talle MPOUCXOAUT 3HAKOMCTBO C HACTABHUKOM, IIPU 3TOM,
OOBIYHO HACTAaBHUK HAXOJMUTCS Ha OJHOM CTYNEHH HEPAPXUYECKON JIECTHHMIIBI,
IPOCTO OOJIaJaoOUINil OOJIBIIMM OMBITOM paboThl B KoMmaHuu. OH SBJISETCS €ro

«IIPOBOOJHHUKOM), 3HAKOMUT C KIIIOUCBBIMU COTPpYAHUKAMH, XOIUT Ha 066,[{,

BIFOHHEANe y4eOHbLX.

CTaXHUPOBKY B Epameneﬂnﬂx Google B CIHIA u EBpome, ansg3dHakoMcTBa €

OF F1QLLAMFHOMd: ricorer

HCTCMA aJallTalliy IICPCOHAJIda KOMIIAHHWHN Apple BCCbMa CBOCO6pa3Ha 141

TIOJIHOCTBIO COOTBV‘IkFr%@ﬁ r«wType. B  KoprnopaTHBHOM
|

KyJbType Apple ecTh mpeacTaBieHue, 4TO MOCJE YCIEUTHOTO BBITTOJHEHUS OJTHOTO

KOJIJIC

3a/laHusl Bbl HEMEJUJIEHHO NPHUCTYIAeTe K BBINOIHEHHUIO JPYroro, COBEPIIEHHO
OTJIMYHOTO OT npeasiaymero. (HyxHa ccbuika)

BonbIIMHCTBO ~ KOMMAaHUKW  UMEIOT  KOPIOPATUBHYIO  KYJIbTYpY €
€IMHCTBEHHBIM (POKYCOM Ha aTpuOyTax THIA: MPOU3BOJUTENIBHOCTb, KAauecCTBO,
KJIMEHTCKUI CepBUC, CHIDKEHUE PacXoJoB. Apple yHUKaidbHa T€M, YTO UMEET JBa
JTOMHUHHUPYIOIIUX aTpuOyTa KOPIOPATHUBHOW KYJIbTYphI, KOTOpPHIE COCYILECTBYIOT
BMecte. [lepBblil arpubyr — mnpoaykTuBHOCTH («performance»), BTOpol —
WHHOBAIMU («innovationy), mpuyeM, MoCJIeTHNUN 00J1aaeT HAaNOOIBIIIM BECOM.

B Takux ycnoBusAx aganTainus J0JDKHA MPOTEKaTh, YETKO U OBICTpo, Oe3
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nmpaBa Ha OMMOKM W JUIMTENbHOE BpabaThiBaHue. llepBwiii paGoumii neHb ais
HOBBIX COTPYJIHUKOB — 3TO MOHEAEIbHUK. B mepBhlil pabounii 1eHb «HOBHUYOK»
nojyyaeT HoBeHbKkHU Mac book, 0o BOX COCTOUT B TOM, YTO OH CaMOCTOSITEIbHO
JOJDKEH MOJKIIIOUUTh €ro K cepBepaM KoMmaHuu. Takum o0pa3oM, BBIHYXJas
BHOBb [MpHUIIEAIIEr0 pabOTHHKA AaKTUBHO oOpamarbcsi 3a MOMOIIBIO K
«CTapOXKWJIamM», TMPUBUBAETCS CTPEMJIEHHE K TIIOCTOSHHOMY OOUICHHIO U
B3aUMOBBIpYUKe [37, c. 54].

OdeHb cepbE3HOE OTHONIEHWE KaK K YIPABICHHUIO YEJIOBEYECKUMH
pecypcamu, Kak B 00IleM, TaK U K aJaNTaluy MNepcoHalla, B YaCTHOCTH, MPHUCYIIE
OoonpmHCTBY KpynHbix kommnanuii CIJA u EBpomnsl. Ilpo Poccuro moka Ttak
cKa3zaTh Henb3s. OJIHAKO BO BpeMs BceoOIIel riiodamn3anuu 3KOHOMUKH, MOJENN

BeJIcHUsI OW3Heca 3amaJHblX KOMIIAHMII HE MOTYT HE BJIMATh HAa HallpaBJICHHE
pasB ogeye HQrQ,. Ou3 a.é: eiigac, "ﬁIm v DQIBIIE
BIOHHERIE Jas 6L
obnactu HR— JokMeHTa. IlocreneHHO pacT€r uncio opranusaginii B Poccun,
ol ADOTr 10 KFHO H Lex oo

ajanTaiuu, o0y4yeHrus U MOTUBALIUU MEPCOHANIa, HO U aKTUBHO pa3palaThIBAIOT U
BHEJIPSIOT UX. V k r3 6 5 ru

Hanpumep, B komnanun MTC pa3pa6.0TaHa u (YHKIIMOHUPYET CHCTEMa
ajanTaly HOBBIX COTPYJHUKOB. B mepBbiil paOounii 1€Hb HOBUYKH MOJIYyYarOT
CIIPaBOYHUK COTpyaHUKA «/[00po moxkamoBate B MTC», B KOTOPOM MOKHO HAaWTH
OTBETHl Ha OCHOBHBIE BOIIPOCHI, BO3HUKAIOIIME B MEPBbIE AHU PabOThI, a TaKKe
3HAYKU U KaHUEISAPCKUE TPUHAIEKHOCTH € Jjorotuniom MTC.

Kpome »TOro, HOBBIE COTPYAHHKM B IJITAHOBOM TOpSAKE O0S3aTEIbHO
IIPOXOJAT JBA UHTEPAKTUBHBIX Kypca:

1). «BBegenne B MTC» — «xypc wmosomoro Ooina» s HOBBIX
COTPYJIHUKOB, 3HAKOMHMT HUX C OCHOBaMM OM3HEcCa KOMIIAHUH, €€ MCTOpPUEH,

OPraHu3allMOHHON U KOPIIOPATUBHOU KYJIBTYPOU;
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2). «BBemenue B GSM» — OykBapp Kaxaoro corpyaauka MTC,
yBJIEKaTEIbHbIE YPOKH, IJI€ MOKHO Y3HATh BCE O MOOMIIBHOM CBSI3H.

JUIs HOBBIX COTPYAHUKOB, NPOBOJUTCS IUIAHHUPOBAHUE aJalTALMOHHBIX
MEPOINPUATUNA B CHEIUATBHOM Tpaduke, AOCTyMHOM U pykoBomutento. [lo
OKOHYAHHMH aJaNTalMOHHBIX MEPONPHUATUH, PyKOBOAMTEIEM IPOBOJIUTCS OLICHKA
paboThl KaxAoro corpynHuka. Kpome 3Toro, MeHemkepbl MOIy4yalOT OT HHUX
OLICHKY CaMOW CHCTEMbl afanTallii, KOTOPYIO BHOCIEACTBUU aHanu3upyeT HR
—otaen. B posnmunoir cetm  MTC, cymectByer  Takke  MPOEKT
«HactaBunyectBo». CyTh €ro 3aKkirO4YacTcss B TOM, YTO KaXKIblii pabOTHUK C
OMBITOM, 0053aH CTaTh HACTABHUKOB JIJI1 BHOBb IPHILIEIIET0 COTPYAHUKA, HA TOM
K€ YpPOBHE HMEpapXWUYECKOW JIECTHHIIb, KaKk Obl TOTOBS cebe CMeHy s

JanbHerero kapbepHoro pocra. (Hyxna ccbuika)

CKC». XA €H, OUEH ;66 L NOI0Z K
LI e YO SBHBIX
HEJIEII0, OTCyTgdie (PUKCUPOBAHHBIX pa0OYMX YacoB (COTPYAHUK MOXKET
oD@ OOT= 1O £l KFTHOM e o

pazNuYHbIe UTPOBBIE Pa3BICUCHUS TOCTYIHBIE B TeUeHHE pabodero Bpemenu. [lpu
3TOM (byHKL[I/IOHI/IpyV'/kelF 3@45903‘&'1@). (Hy»Ha cchlIKa)

Takum 00pazoM, Ha OCHOBaHUU aHATH3A Pa3IMYHBIX MOJXOJ0B aBTOPOB K
ONPENEIICHUIO aJanTalld IEepCOHaa, CAENAaH BBIBOJA O TOM, 4YTO IPOLECC
aJanTalid MEPCOHAIAa KAaK HEOThbeMJIEMas 4YacTbh HANpPaBJICHUS — YIPABJICHUE
YEJIOBEUECKUMU PECYpCaMU, — SIBJISICTCS] OJJHUM U3 BAKHEUIINX U MPUOPUTETHBIX
HaIlpaBJICHUM MEHEPKMEHTAa B COBPEMEHHOM OpraHu3aluy, TaK KakK SBISIETCS
B2XHBIM 3BEHOM B (DOPMHUPOBAHUU KPETKON M CIIOYEHHON KOMAHJBI JIOSITHHBIX
COTPYJIHUKOB, OOBEAUHEHHBIX €IUHOW KOPIMOPATHUBHOW KYJIbTYpOH, CIOCOOHOM
CTaTh CTOMKUM KOHKYPEHTHBIM IMPEUMYIIECTBOM KOMITAHUU.

OTnenpHO B IJ1aBe OMpeEeNieHbl MpeuMyliecTBa (GOPMUPOBAHUS CUCTEMBbI

ajanTaluy TepcoHasa Ajig pabOTHUKA W paboTojaTens, OXapaKTepU30BaHbI
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IOPUHLKIIBI YIPaBIEHUS IPOLECCOM aAaNTaluy.

[Io cooOmenusiMm coBpeMeHHbIX aBTOpoB mopsaka 80% CcOTpyIHUKOB
YBOJIBHSIIOIUXCS B TEUCHUE TIEPBOTO roja padoThl, IPUHUMAIOT PEIICHHE 00 ITOM
B nepBble 2 Henenu. OJHOW W3 OCHOBHBIX NPUYMH SIBJISETCS HECOBIAJECHUE
OKUJAHHUIA 0 HOBOW OPraHU3AIlMOHHON KYJIBTYpe M YCIOBUAX TPYAQ, MOSBUBIINXCS
y «HOBUYKa», B TOM YHCJIE U IOCJE NEPBUYHBIX cOOECEIOBAHUN C PEKpPYyTEpaMH,
— CYpPOBBIM peajusiM TOBCEAHEBHOW JeATeIbHOCTH Kommanuu. OIHOW u3
BOXHEMIINX 3a7a4 CHCTEMbl aJaNnTallid SIBISETCA OIpaBAaHUE OXHUJAAHUH,
«MSITKO€ BBEJIEHHWE B JIOJDKHOCTB» MOPATbHO—IICUXOJIOTHYECKasl MOACpKKa
HOBOT'O COTPYJHHKA B MOMEHT HarOOJIBIIIETO CTPecca — MEPBHIX HEJENb Ha HOBOM
MEcCTe.

Ha coBpemeHHOM 3Tare pa3BUTHS MEHEPKMEHTA B POCCUMCKMX KOMIIaHHSIX

MEHTALES Ha CQINYJIH K ﬁeu b eﬁ>n cX 1o
RINTOLHEHME. YHEOHBLIX. .
CTUMYJIMPOBaHHgedpY/1a TIEPCOHANA, B OCHOBHOM, JJUOO BOBCE OTCY§CTBYIOT, TMOO

~PaBeI-NOoM KrtoY!

TeX K& KOMIAHHUAX, KOTOphle HAYMHAIOT Pa3BUBATh 3TO CTPATEIHYECKH
BaKHBIE H&Hp&BHCHVK&FI@@L@H rF}tpdcnpenenﬂmTc;I B OCHOBHOM
Ha 110160p M CTHMYJTHPOBAHHE TPy/1a MEPCOHATA.

IIpu 1po)ecCHOHANTLHOM OTHOLIEHUM, M IIPOBEACHUM aJaNTallMOHHBIX
MEPOINPHATUH, NapayIelbHO MPOMCXOIUT U BpabaThIBAHHE COTPYAHUKA B HOBYIO
JUIi HETO CHCTEMY IPOU3BOJCTBEHHBIX M COIMAIBHBIX OTHOIICHMH Ha HOBOM
MecTe M HaydeHME HACTABHMKOM, YCKODEHHME OCBOECHHS ~ OCHOBHBIX
OM3HEC—IIPOIIECCOB.

Takum 00pa3oM, B TIJaBe J0Ka3aHa HEOOXOAUMOCTh (DOPMHPOBAHHUS

cOaJIaHCHUPOBAHHOM CUCTEMBI aJaNTalliy OpraHU3aluu.
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2 UccenoBanue npod.ieM 3aKpernieHusi MOJIOAbIX CHEHHAINCTOB B CHCTEMe
roCcy1apCTBEHHOM CJ1yK0bI MMHUCTEPCTBA COLUAIBHOIO 0J1AronoJay4us u
cemeitHoi mosMTuku Kamuarckoro kpast
2.1. KpaTkas xapakrepuctuka MUHHUCTEPCTBA CONUAIBHOTO 0J1aronoJy4us u

cemeitHoi mosmTuku Kamuarckoro kpast

MUHHCTEPCTBO COLMANLHOIO OJaromoyiyddus M CceMeifHOH MHonuTHKH
Kamuatckoro kpas sIBJS€TCA UCIIOJIHUTENIBLHBIM OPIraHOM IOCYapCTBEHHOMN BIACTH
KamuaTckoro Kpasi, OCYIIECTBISIOIINM (YHKIMH MO BBIPAOOTKE M peaan3alin
PErHOHANILHON TIOJINTUKM, 1O HOPMATHBHOMY IIPaBOBOMY DETYJIMPOBAHHUIO, I10
KOHTPOIIIO (HAA30py), MO IIPEJOCTABICHUIO TOCYJAPCTBEHHBIX YCIyT, HHBIE
NpaBONPUMEHHUTENbHEIE (QYHKIMH B  cepe COIHMAILHOTO  OJaromoiyuus,

BCMe” 7 a oge U _ TIQQe 5621 THQIUCPHH
BIROHHEHR VISBHEIR
MUHHCTEPCAER® OCYLIECTBIISIET CIeAYIONMe crienuduyecKue HC'IHOMO‘H/ISIZ
|

Ra&OFHOO KITHOY

- pa3paboTKy Ha3Ha4YeHUs, MepepacyeTa pa3Mepa M BbIILIATHI NMEHCUW 3a

BBICITYTY MemrocynV'k}F@@@M F’IWH_[I/IM Kamuarckoro kpas u
|

Pa3bACHCHUA, 110 €TO IIPUMCHCHUIO,

- TOTOBUT C YYacTUEM 3aWHTECPECOBAHHBIX MCIIOJHUTEIBHBIX OPIraHOB
rOCyJJapCTBEHHOM BJIACTH HOPMATUBHBIE IPABOBBIE AKTBl W NPEIIOKEHUSA IO
PAa3BUTHUIO U COBEPLICHCTBOBAHUIO COLIMAIIBHOI'O TAPTHEPCTBA;

- OpraHu3yer padoTy MO ypEeryJUPOBAHUIO KOJUIEKTUBHBIX TPYJIOBBIX CIIOPOB
BO B3aMMOJICHCTBHUH C TIPEJICTABUTEISIMHA PaOOTHUKOB U paboToaareneil, opranaMu
roCyapCTBEHHOM BJIACTU U MECTHOI'O CAaMOYIIPABJICHUS;

- Opra"msyer paloTy MO pealu3aluyd Ha TEPPUTOPUU PeCcHyOIMKUA €IUHON
rocyJapCTBEHHOM MOJIUTUKHU B 0OJIACTU OXPaHbI TPyAa, 00ECIEYNBACT MO JTaHHBIM

BOIIPOCAM KOOPJMHALIMIO M B3aUMOJEHCTBUE C TEPPUTOPHAIBHBIMU OpraHaMu
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dbenepanbHbIX OPTaHOB UCTIOJHUTEIBHOM BIIACTH, 00bEIMHEHUSIMH MPO(CO030B U
paboTonarenei;

- pa3pabaThIBacT HOPMATHUBHBIC MPABOBBIC aKThI IO MPOOJIEMaM COIMAIBHOTO
Pa3BUTHS M COIMAIBHOM 3aIlUTHI CEMbH, YXEHIIUH M JCTOW, TpaXKaaH IMOMXKHUIOTO
BO3pacTa, BETEPAHOB, HHBAJIU]IOB;

- opMUpYeET PEruCTp JIBIOTHBIX KATETOPHH IPak/IaH;

- OpraHm3yeT COBMECTHO C OpraHaMH MECTHOTO CaMOYIIpaBJICHUS,
HETOCYapCTBEHHBIMHA OPTAaHU3ANMSIMU M OOBEIUHECHUSIMH OTIBIX, 03I0POBIICHUE
Y 3aHATOCTb JCTCH;

- paspabaThlBa€T W OCYIIECTBISET COBMECTHO C 3aWHTEPECOBAHHBIMHU
UCTIOJTHUTEILHBIMHA OpraHaMH TOCYAapCTBEHHOW BiIacTH KamMuaTcKoro Kpasi Mepsl
110 YCTPAHCHHIO JIETCKOW O€3HAI30pPHOCTH, COIMAIBHOTO CHPOTCTBA, OXPaHE IpaB

el APLTO, agbBRIX yC 7 aneeJﬁovr_mI
bISITHERE YHEOH bIX.
IPaIOCTPOUTE bgdlda B IEIAX OOCCICUCHHS] TOCTYITHOCTH, JUISI lI/IHBaJII/I)IOB u

) 3O OT O KF QM. s

TpaHCIIOpPTa U CBS3H;

- O6CCH6‘-II/IBae’IVJk’[r e@a@@umf’aﬂw& OT/ICJIbHBIM KaTErOpUsIM
rpaKJaH, ETCKUX MOCOOMW M JIPYTUX COHI/I;UII)HI)IX BBIIJIAT B COOTBETCTBHUH C
JEeUCTBYIOITUM 3aKOHOATEILCTBOM;

- SBIIACTCS YMOJHOMOYCHHBIM OPTraHOM, OOECICYMBAIOIINM EXKETOTHYIO
BBIIJIATY Tpa)JaHaM, HarpakJICHHbIM HarpyIHbIM 3HaKoM «llodeTHblil JOHOP
Poccuny;

- KOOPJMHUPYET CO3JaHUE MU COBEPIICHCTBOBAHUE CHUCTEMbI COIMATbHOM
peadbMIUTallui UHBAJIUIOB BOCHHOM CITy>KOBI;

- KOOpJIMHAIINIO B chepe albTEPHATUBHON IPakIaHCKON CITYKOBbI;

- aHAIM3UpYeT JUHAMHUKY TPEACTbHON  YHUCICHHOCTH PaOOTHHKOB

TroCyAapCTBCHHLIX 1 MYHUIIUIIAJIbHBIX y‘lpC)KIICHI/II\/'I;
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- CONEWCTBYET BHEAPEHUIO EIUHBIX TIOCYJIAapCTBEHHBIX TpeOOBaHUMH,
MEXOTPACJIEBbIX M OTPACIEBBIX MPABWI U HOPM, MHBIX HOPMATUBHBIX aKTOB IO
OXpaHe TpyJa M CO3JaHUIO0 €AMHOU CUCTEMBI WH()OPMAITMOHHOTO OOecreueHus B
cdepe oxpaHbl TPya.

['maBHBIM KpUTEpHUEM OLIEHKH 3(PPEKTUBHOCTU COLUATBHO-3KOHOMUYECKOU
JNeATeNIbHOCTY MUHHCTEpPCTBA B 1I€JIOM HEU3MEHHO OCTaeTCsl IOBBILICHUE
MaTepUabHOTO YPOBHS U KAUECTBA KU3HU HACEIICHUS Kpas.

Pazmep cpeaHedyiieBBIX JEHEXKHBIX [IOXOJIOB HACEJNCHHUS 3a SIHBaph —
centssOpb 2021 rona mo nmpeaBapuTEIbHBIM JaHHBIM cocTaBuiI 51 653 pyOis.

PeanbHble pacnomaraemele aeHexHble A0xoabl coctaBuwiu 100,5 % k
AQHAJIOTMYHOMY MEPUOAY MPOILIOro roja.

[Ipoxutounbli MuHuMyM 3a 4 kBaptan 2019 rog B cpenHeM Ha ayury
Hace CQLT jodb 0., yTQ Hz4,2 % Qi qﬁ 4 aij;XIS

bﬁﬂmﬁ épﬁm&cpyeguex Hb on
Odenepauum.

DAOOT-F1OH KFHHOM b o

110 CpaBHEHUIO ¢ BenmuuHoM 3a 11 KBagTaJI 2019 rona.

HponcHTquHﬁVeKyF 13 5)1&:1'5 B fpenuem 3a rox cocrasun 20
|

499 pyoutei.

OnHuM W3 TJIaBHBIX TIOKa3aTesled WCIOJIb30BaHUs JIOXOJIOB HACEJICHUS
SBJISICTCSI TIOKa3aTellb 00beMa W CTPYKTYpbl €ro pacxomoB. VMeHHO »ToT
nokasareiib Hanbojee YYBCTBUTEJIEH K WM3MEHEHUSM COOTHOIICHHH IIeH U
JIOXOJIOB, @ TAKXKE IIEH MEXIy KOHKPETHBIMU TOBapaMH.

CyMMa cpeHeIyIeBbIX IEHEKHBIX pacxoJoB HaceneHuss KamyaTckoro kpas
B ssHBape-ceHTsA0pe 2019 roga cocraBuina 43 723 py6.

B oruetHom mnepuose MUHHCTEPCTBOM MPOBOAMIACH KOOPAUHUPYIOIIAS
pabora mo peanmsanuu Ykaza [Ipesugmenta PO or 07.05.2012 Ne 597 «O

MEPONPUATHUAX 10 PEATU3ALNH IT'OCYAAPCTBEHHON COLUUAIBHON TOTUTUKI).
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B mensix 0e3yciIOBHOrO HCIIOJIHEHUS YKa3a IPOBOAATCS €KEeMEeCSUYHbIE,
€KEKBApTaJIbHbIE MOHUTOPUHTU JIOCTHDKEHMSI II€JIEBBIX IOKaszarejed, Ha
OCHOBAaHUHU KOTOPBIX B CiIy4ae HEOOXOJUMOCTH NPUHUMAIOTCA PEIIECHUS O
JOTIOJTHUTEJIBHOM IIOBBIIICHUM YPOBHS OIUIAThl TPyJa OTACIBHOM KaTeropuu
pabOTHUKOB.

[IpoBeneHHBIN TIO ONIEPATUBHBIM JAHHBIM aHAIIU3 YPOBHS 3apaO0THOM TIIaThI
OTJIETIbHBIX KaTeropuii pabOTHUKOB TIOKA3aJl, UTO 1EJIEBbIE HHIMKATOPHI 10 UTOTaM
2021 roma B KpaeBBIX TOCYJApPCTBEHHBIX M MYHULMNAIBHBIX YUYPEKICHUAX
BBITNOJIHEHBI B TIOJTHOM 00BbEME.

B unensix obecnedyeHWs AOCTHMKEHHUS LENEBBIX IOKazaTeled MO YPOBHIO
3apaboTHON miaThl «ykazHUKOB» B 2019 romy Beigeneno 580,552 mun pyOnei,

KOTOPBIC ObLTH HAIIpaBJICHbBI Ha YBCIIMYUCHHUC BbIILIAT CTUMYJIHUPYHOIICTO

BEillonHeHUe. y4e0HkIX.

coctaBui 20 %pyﬁ, YTO MOYTH B JIBa pas3a BBILIE cpem!:ﬁ BEJINYNHBI

wof DR DT QLKA DS

JTHUM U3 BOXXHEHUIINX MOKa3aTesield YPOBHsI )KU3HU SIBIISECTCA MOKYIaTeIbHas
CIIOCOOHOCTH CpeHHVlkr %@50[’5]’3@@1&1&1.

B cdepe coumansHOro HapTHepCTBa.peaJ'II/IBOBI)IBaJII/ICB 00s13aTeNbCTBA
KkpaeBoro TpexcroponHero Cornamenus mexay IlpaButensctBom Kamuyartckoro
kpas, Denepaumeid npodcoro3zoB Kamyarku u oObeanHEHUsMHU paboToaTenen
Kamuarckoro kpas nHa 2017-2019 romei. B 2019 romy mnpoBenmena pabora 1o
MOATOTOBKE TPOeKTa HOBOro coriameHus Ha 2020-2022 ronabl, KOTOpoe OBLIO
noamnucano B aekadpe 2019 rona.

Hauunas ¢ 2012 roga B KamuyaTckoMm Kpae 3akjIlO4aeTCs PErMOHaTbHOE
Cornamenune «O MUHUMaJIbHON 3apaOOTHOM IiaTe», pasMep KOTOPOM €KEroJHO
YBEIINYMBAETCHI.

C 1 suBaps 2019 rona pazmep M3II coctraBun 11 280 py6uieit (mpumeHeHremM
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HOPM DPalOHHOTO peryJupoBaHus oruiatel Tpyaa — 29 328,0 py0., B Kopskckom
okpyre — 31 584,0 py0., B AsleyTcKoM MyHHIUTIaTIbHOM paiione — 33 840,0).

C 1 sauBaps 2020 roma mMuHUMallbHasi 3apa0OTHasl MIaTa yCTAHOBJIEHA B
pasmepe 12 130 py6neir. C yyeToMm pallOHHBIX KOA(DPHUIIMEHTOB U MPOLIEHTHBIX
HaJ0aBOK MHHHMMalbHas 3apaboTHas 1uiata B Kamuarckom Kpae cocraBisiia ¢ 1
saBaps 2019 roga 31 538 py6., B Kopsikckom okpyre — 33 964 py0., B AnieyTCKOM
patione — 36 390 py6. 31ech TaKxke Besjie, riae nudpbl, HEOOXOAMMO CChUIATHCS HA

HNCTOYHHK.

2.2. AHaJIu3 IefCTBYIOLIEH CHCTEMbI yipaBjieHuss MUHUCTEPCTBA

COLMAJILHOIO0 0J1aronoJIy4us U ceMeifHOM moauTuku Kamuarckoro kpas

B 0 TBCHHBIM 3 6 151 Ba
RITONHEHN G R QHBIX

IIo coc no Ha 01.01.2021 r. mratr MwuHUCTEPCTBA) COIMAIBHOTO

6narorpra 6@2})—171 WMM I-KQJL'IS!CTO;IH n3 84

YEJIOBEK.

Kareropuu VKF&@@T.@F U'ICLII/IaJII/ICTBI, paboune U
CIIy’KalllHe.

N3meHeHue COOTHOILIEHUSI  YHUCJIECHHOCTUM TIEPCOHANA Pa3IMYHBIX

KaTeropui Mo rojiaM 3a MoCJIeHUE TPU roja mpuBeeHbI B Tadaue 2.1.
Tabanma 2.1
AHalIU3 YUCICHHOCTH NIepcoHania MUHUCTEPCTBA COLMATBHOTO OJIaronoaydus U

ceMenHoM noautuky Kamyarckoro kpas

Kareropus nepconana 2018 2019 2020
yen % qen % qen %
OOmas YHCIICHHOCTh 82 100 80 100 84 100
IepcoHasa
PykoBoguTenu 13 15,85 13 16,25 14 16,67
CrenuanucTsl 27 32,93 29 36,25 29 34,52
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| Cityxanme 42 5120 | 38 | 475 | 41 | 4881

AHaM3 TOKa3all, YTO B YHCJICHHOCTH TIepcoHajla MwuHHUCTEepCTBa
COLIMAIIBHOIO  Oylaronojydyuss W cemMeidHol mnonutukn KamuaTckoro kpas
OTMEYaeTCs TOJOXKHUTeNIbHass auHamMuka: B 2020 romy oOmias 4YHCIEHHOCTD
nepcoHaia coctaBmwia 84 yenoBeka, uto Ha 4 yenoBeka Oobiie, uem B 2019 rony.
Tak ’X€ CTOUT OTMETUTb, YTO B CTPYKTyp€ UMCICHHOCTH MUHHUCTEPCTBA
colMajgbHOro Onaromoiayuuss W cemedHoM monutuku Kamuatckoro kpas
HaumOoJbIIas J0JIA NPUHAJIEKUT TaKOM KaTeropuu, Kak ciyxamue — 42,86% mo
nmaHHBIM Ha KoHelr 2020 roxa.

YKCIeHHOCTh aIMUHUCTPATUBHOIO TIEPCOHAJIAa, a WMEHHO KaTeropuu
pykoBoauTeNeld B 0OmEM 0o0beMEe YHCICHHOCTH COCTaBWia 14 dYemoBeK WM
16,67% mo nanueiM Ha KoHell 2020 rosa.

B bl [0 7@ e Ak @& st

MuHucTepCTBa COIMAIBLHOTO OJIaronoayuns 1 €emeitHow nmonutuku KamuaTckoro

Kpas 3 6 20 K L‘I '

F?;a;;e KQEHBEQ%COHNMHQ@I)CTB& COLIMAJILHOTO
Oyaromnoyuus u ceMenHpi affearc Kpas.

B MHHHCTMkfﬁﬁ 5330 OJU’IH U CEMEVHOW NOJINTHKU

Kamuarckoro kpast paboTatoT COTpYAHUKA Pa3HBIX BO3PACTHBIX TPYIIIL.
AHanu3 nepcoHansa MUHUCTEPCTBA MO BO3PACTHBIM I'PYIINaM MPECTaBICH
Ha puc. 2.1.
Pucynox 2.1. Ananu3 nepconaisa MUHHCTEPCTBA COIUATIBLHOTO OJIATOMOTYYHUs U

CEMEWHOW MOAUTUKU KamyaTckoro kpas 1o BO3pacTHBIM Irpynnam

HaubGonbiyto rpynmy coctaBisitor coTpyaHuku ot 30 mo 50 nmer — 72%
win 60 uyenosek. [lepconan B Bo3pacte 10 30 ner — 22% wiu 18 yenosek. Jlanee
uaET nepconain crapiie 50 et — 5 yenoBek win 6%.

Haubonee TpynocrnocoOHbIMHU sBIIsIETCS IEpCOHAI B Bo3zpacTte 10 30 Jjer.
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[IpoBenem ananu3 nmepcoHana MUHUCTEPCTBA COIMATBHOTO OJIaronoIydus
Y CEMEMHOW NOJUTUKU KaMuyaTcKoro Kpas mo CTaxy.
Cpennuii cTaxk pabOTHl TIEpPCOHANa pECcTopaHa pPACCUUTHIBAETCS II0
dopmyze (1):
Xa.p3p. = Y Xifi |

rue:

> xifi — cymma npou3BeeHHS CTa)ka Ha YUCIIO MIEPCOHANA;

> fi — o01as YMCIeHHOCTD MepcoHala.

Cpenuuii  ctax paboThl mepcoHasia MUHHUCTEPCTBA  COIMATIBLHOIO
OJlaromoayurs U ceMeHol nmoauTuku Kamyarckoro kpasi mpeacTaBieH B TabauIe
2.2..

HauGomnpiiee KOMWYECTBO COTPYOHUKOB MUHHUCTEPCTBA COIUATBHOTO

BistRoRAMe e -y
Tabmuna 2.2
C H cTaxx padoThI IepcoHaia MUHHUCTEPCTBA COLIMAJILHOTO
(100" o ey too o
, s X1 HMCI0 TIepc : el x; I JxonJieHHBIE

fi Bec B % YaCTOThI
vkr365.ru
1 2 2,38 2 2
3 27 32,14 81 83
5 10 11,90 50 133
8 33 39,29 264 397
10 12 14,29 120 517
15 0 0,00 0 517
Hroro 84 100 517

Xap-sss. = 317/84 = 6,15 (11er).
Cpennuii craxk pabotsl nepconana Ha 2020 r. coctasiusiet 6,15 ner.
AHanu3 mnepcoHasia MUHHCTEpCTBA COLMAIBHOTO OJAromnoiaydusi Hu
ceMerHoi monuThkn KamyaTckoro kpass MO CTaxy paOOThl MPEACTaBICH Ha

pucyske 9.
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Pucynok 2.2. Ananus nepconana MUHHCTEPCTBA COIMATBLHOTO OJIArOMOIYYHUs U
cemelHo# nonutuku KamyaTckoro kpast mo ctaxxy padoThl

CpaBHUTEIBHBIN aHANIM3 W3MCHCHHUS OOIIEH YWCICHHOCTH IEepCOHANa H
KOJIMYECTBA YBOJICHHBIX 3a MOCJICIHAE TP ToAa MpUBEAEH B Taduie 2.3.

Tabmuma 2.3

AHamu3 TUHAMUKH TepcoHasia MUHHCTEPCTBA COITMAIBHOTO 0J1aromoIydus

Y CEMEWHOW nonuTUKU KaMmuarckoro kpas

Kareropus nepconana 2018 2019 2020
OO611ast YMCIEHHOCTH TIEPCOHAa 82 80 84
KonnuecTBo npuHATHIX 4 3 6
KonndecTBO yBONIEHHBIX 3 5 2
Koadduuuent rexyuectu 3,66 6,25 2,38

b%ﬂiﬁ:épﬁmﬂ VU dﬁﬁ 51 B

bl C clia HO (bly TO

CBUACTCIILCTBYC 0 ITOCTOAHCTBEC KaJpOB MI/IHI/ICTCpCTBa ! COIMaJIBHOI'O
]

onrofed ) D@ vo b K DM

COTPYIHUKH — 6 4YeJOoBEeK — JOCTaBIIMKU. JIBa delloBeKa OBUIM YBOJICHBI,

COOTBETCBEHHO 34 2W IKLF%@ HPHIOBGK (6-2).

KaI[pOBaH ITOJIMTHUKA MHHI/ICTepCTBa COoIIMaJIbHOI'O 6JIaI“01'IOJIy‘-IH51 151

e B 2020 rony

cemMeiiHOM mnonuTukn KamuaTckoro kpas ~— HampaBieHa Ha (OpMHpPOBaHUE
BBICOKOKBATM(DUIIMPOBAHHOTO KAJAPOBOTO pecypca, Ha obdecrieueHue d3HPeKTuBHON
paboThI MyTEM CHUCTEMBbI O0TOOpa, a TAK)Ke MOJATOTOBKH, MOTHBALMU U aaNTallUU

TPYyZa COTPYAHUKOB OpraHU3aliu.

2.3. IIpob6aembl 3aKpenieHrsi MOJIOBIX CHEIMAJIMCTOB B CHCTEMe
rocy1apCTBEeHHOM CJyK0bI MMHHUCTEPCTBA COLUAIBHOIO 0J1aroNnoJy4us u

cemeitHoi moamTuku Kamuyarckoro kpast
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JIns  BBISABICHHS COCTOSHHUS M TPOOJeM K 3aKpeIIeHHUS MOJIOABIX
CIICIIMAJIUCTOB B CUCTEME TOCYJIapPCTBEHHOM C1y:kO0bI MUHUCTEPCTBA COIUATBLHOTO
Onaromonyuyus u ceMeiHou momuTtuku Kamdarckoro kpas OBLI MPOBEACH OMPOC
(cm. mpunoxxenue A). B onpoce npunumanu yyactue 20 COTpYIHUKOB, HMEIOIINX
CTaTyC TOCYJAPCTBEHHBIX IPAXKIAHCKUX CITYKAIIHX.

Onpoc conepkut 29 CyXIeHUM, Ha KaXJbli W3 KOTOPBIX ONpalliuBacMbIi
JIOJDKEH TPOCTAaBUTh Oajll B COOTBETCTBMU C TEM, HACKOJBKO ATO CYXKICHUE
peasibHO. 3aTeM TMOJCYMTHIBACTCA OOmMA Oami, IS Yero CKIAIbIBAIOTCS
MOKa3aTeIN BCEX OTBETOB.

ITo cexumsm Oan:

I-—-Nel,5,9,13,17, 21, 25.

2 — Kommynukanuu — Ne 2, 6, 10, 14, 18, 22.

BoindHiHeHne. yue6Hb|x

OLICHKH ‘61peJIGJIHGTC$I [0 10 o0mel  OayioB. J'I'B 290, -

~paBGHHO/ Kl Tol¥)

-261 -290 - BBICOKHII;

vkr365 ru

-115-174

- Huxke 115 - k gerpagauuu.

AT TIEpBBIA B BHUJAE: CBBIIE 175 O ITONOXKHATENIBHOW KYJBTYpHI. /[Ba
MOXHO Ha II0Ka3aTelIeH .

Jlanee paccMOTpUM pe3yJIbTaTbl TECTUPOBAHHUS, MPEICTABICHHBIE Ha
pucyHke 2.3.

Pucynoxk 2.3. — Cpegnuii 6aju1 1o CeKIusm ornpoca

Kak mokaspiBaeT puCyHOK 2.3., IO BCEM CEKUUSM IOJIYyYECHHBIM CpeIHUN

0ajul MeHbIlE MaKCHUMaJbHOTO 3HaueHus Oosnee 4yeM B 2 pasa. Haumenbliee
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BHHUMAHHE YZEJIIETCsS BOIIPOCAaM MOTHBALIMM U MOPAJIA B KOJUIEKTUBE, OTCYTCTBUE
KaKue-JIM00 HHCTPYMEHThI MOPAJIbHOTO U MATEPUATIBLHOTO CTUMYJIMPOBAHUS.
CyMMupys OSyYEHHBIE CpETHHE OalIbl, MOJIy4aeM OOLIMI UHACKC:
OU = 29,1+38,4+41,9+34,6 = 144 Ganna

[Tonmy4yeHHBII pacyeT MOKa3bIBA€T, YTO B OpraHU3ALMM HAOJIOJAETCA
CPEIHHI YpPOBEHb KOPIIOPATHUBHOW KYJIBTYPBI, YTO CBHUIETEIBCTBYET O HAJIMUYWU
OTpeeIeHHBIX TPOOIIEM.

JUIst conocTaBlieHHs PE3yJIbTATOB OLIEHKU MPEICTaBUM PE3YJIbTAThl aHAIN3a
KoprnopatuBHOM KynbTypsl o MeTonuke OCAI (Organization Culture Assessment
Instrument), npeanoxenHoir K. Kameponom u P. Kyunnom. /lanHas meroanka
Haubosiee aJanTUpoBaHa sl TOCYAapCTBEHHBIX YUPEKICHHI.

OTIMYUTENBHON OCOOEHHOCTBIO SIBIISIETCS BO3MOXHOCTH ONPEIEIIUTh HE
TQITH _KO T i KYZRITYRBL.HA NO J'26BH H oT

BITOITHE S YOBsBHBIK

B mpoliecg@e1MarHoCTUKKU UCHONb3YyeTCs KiaccuuKaius TpnopaTHBHoﬁ

onrk) @@k SHLE HeH HOY !

— aJXOKpaTudeckas KyJIBTy?a (BHEmIHUM (GOKYC TUTIOC THOKOCTH U

micxpernocrs); r3 ru

— KJIAaHOBasl KyJIbTypa (BHYTPEHHUIN (bOKyc ¥ MHTETpaIUs ITI0C THOKOCTH);

— wuWepapxWueckas KyJbTypa (MHTErpalus TIUIIOC CTaOWIBHOCTh W
KOHTPOJIb);

— pbiHOYHAasg KynbTypa (muddepeHumanus TIIOC CTaOUIBHOCTH U
KOHTPOJIb).

Jl1st ipoBeieHUst uccaeqoBanusl, ucnonb3oBasics onpocHUK OCAI, koTopbIit
OBbLT MPEJI0KEH TOCCTYKAIUM.

Ha srame rpynmbl BecOBbIE TapaMmeTpaM KyJIbTYpPhl. OHH OIICHEHHI T10
B JICTEIHLHOCTU TIO MATHOAIUILHOM , T/I€ 5 — BO3MOYKHOE , O HAWIIYYIIIEM .

HOJIy‘IeHHBIe OLICHOYHBIC 3HAYCHMA CUCTEMATU3UPOBAHLI B Ta6n1/1ue 24.
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Tabmuma 2.4
OrieHOYHBIE 3HAYCHUE ITaPaMETPOB KOPIIOPATUBHON KYJIBTYPBI TIO METOTUKE

Kamepona—Kyunna

HanmenoBanme Bec mapamertpa B CpenHee 3HaueHNE OneHka napamerpa ¢
napamerpa CTPYKTYpe AKCHEPTHOM OLIEHKU Y4ETOM BECOBOTO
KOPIIOPAaTUBHOM napameTpa ko3 durmeHTa
KyJBTYpBI
KauecTBo cucteMbl 0,09 4 0,36
YIpaBIICHHS
B03MOXHOCTB TTPSIMBIX 0,05 2 0,10
KOHTAKTOB C
PYKOBOJCTBOM
KauectBo 0,06 4 0,24
OpraHu3alliy CUCTEMBI
KOHTPOJISA
OTHoNICHUE K 0,11 3 0,33
JICATETTHHOCTH
00

KOMMYHHKALIMI B

KOMITIaHHNH
lJ

CucreMa 1IEHHOCTEH B 0,11 4 0,44
OpraHu3alyu

YpoBeHb , . 0,12
He(OpMaTbHBIX
KOMMYHHKALIUI
Cruib pyKOBOJCTBA 0,07 3 0,21
OpraHu3aluein

YpoBeHb 0,11 2 0,22
YJIOBJIETBOPEHHOCTH

0,22

paboToii 1 3apaboTHOM
TUIATOU

CTeneHp COBIIAACHU 0,11 3 0,33
LIEHHOCTEN
COTpPY/IHHKA U
OpraHu3alyu
Hopwmel nosenenus B 0,09 3 0,27

OpraHu3aluu

HUTOI'O ypoBeHb KOPHOPATUBHOMN KyJIbTYpbI 3,02
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Tak, mo ganHbIM Tabmuibl 2.4., BUAWM, YTO DKCIIEPTHAs TPYyIMa OIEHHUIIA
UMEIOILMICS YPOBEHb Pa3BUTHUSI KOPIOPATUBHOM KynbTyphl Ha 3,02 Oamia, T.e. Kak
BECbMa CPETHUM.

Jlanee ObUT CYIIECTBYIOIIEH U KYJIBTYpPhI IO METOJUKE .

KOpPIIOpAaTUBHAsI B NPOLIECCE , M BCE €€ MapaMeTpbl K BO3MOXHBIM . HarJIsTHO
MEXAy U YpPOBHEM , ONpENeauM  3HadeHust W Bocnonb3yemcs  Excel ms
nuarpaMmel (cM. 2.4.—2.5.).

[lo pucynka 2.4. , 4to B HcCleqyeMOM  OrpomHbie ( ) MO UMEOIIUMCS
KOPIIOPATUBHOM :

— k gesrenbHocTH ( =0,22);

—cucrema (GAP=0,33);

— pabororiu (GAP=0,33);

BointliHeHie y4ebHbIx
paboT [noa Kntou!

D === eifuac
={i=]IpemouTHTeNEHO
C
Pucynok 2.4. — Ilpogunb 31eMeHTa KOPIOPATUBHOW  KYJIBTYpPbI
rOCyJTapCTBEHHBIX CIyXalx — «BaxXHenme XapaKTepUCTUKI
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40

30
20
== piT1ac
D B
== IpemmouTiTeIbHo
C
Pucynok 2.5. — Ilpodunp 5>1meMeHTa KOPIOPATUBHOM  KyJIBTYpHI

TOCYIAapCTBCHHBIX CIIYKaIllUX — ((O6H1Hﬁ CTWJIb JIMACPCTBA B OPraHU3allvumny

BbinonHeHne y4ebHbIX
paboT mopa Kroy!

=== eiTac
D
=fl=[IpepmoyTHTenEHO
|
C
PI/ICYHOK 2.6. — HpO(I)HJ'IB OJICMCHTA KOpHOpaTHBHOﬁ KYJIbTYPBI

TOCYJIapCTBEHHBIX CIYXAIUX — «YTpaBiIeHUE PAOOTHUKAMI

B xoze uccnenoBanusi NpuUyYuH CTOIb OOIBIINX Pa3pbIBOB B OLIEHKE MapaMeTPOB
AKCIIEpTaMU ObUTH MOJYYEHBI CIETYIONINEe KOMMEHTAPHH.
OTHOIIEHHE K EATEIbHOCTH COTPYAHUKOB Y OPraHU3alliy 3a4acTylo XOpollee

TOJILKO B O0T4eTHOCTU. OUeHb 3aTpy/IHEH KapbepHbIil pocT. Bee 310 HEe cnocoOcTByeT
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IOBBIICHUAIO YJIOBJIIETBOPEHHOCTH TOCCIyKauX. [IpumedarennsHo, 4TO O HHU3KOM
YPOBHE OIUIaThl TPyJa BBICKA3aIMCh BCE KATETOPHUH COTPYAHHUKOB M3 3KCIIEPTOB.
[lonyyeHHblld paspblB B CTENEHH COOTBETCTBUSA LIEHHOCTEW COTPYJIHUKOB U
OpraHusaiyu, ObuT 000CHOBAH KCIIEPTAMHU BBIIICYKAa3aHHBIMU TPUYHMHAMMU.

Takum 00pa3oMm, MNPOBEAEHO MCCIEIOBAHUE  3AKPEIUIEHUS MOJIOJBIX
CHEIHAIMCTOB B CUCTEME TOCYIapCTBEHHON CTy>KObI MUHHCTEPCTBA COLMATIBHOTO
Onaromnonyuyusi 1 cemMenHoil nonutuku Kamyarckoro kpas 1O OZHOW M3 CaMbIX
nomysipHeIx  Metoguk — Organization Culture Assessment Instrument,
npemioxkeHnnonn K. Kameponom u P. KyuHHOM, omnpeneneH HaCTOSIMA THIT
KOPIHOPAaTUBHOM KYJbTYpbl (M€papXUUYECKUN) U JKETAEMbIN PE3yNbTaT KyJIbTYPHBIX
U3MEHEHU# B OyayIieM, HalleJIeHHOCTh BHYTPb OpraHHu3alliy, TMOKOCTh, 3a00Ta O
COTpYIHUKAX.

cfr.‘;j::c 3 pe a COHKpﬁvnbbno
NINTOIR T M1 (= WIS = o151 b o
rOCY/1apCTBEHH by KAIUX.

ABOT- ML KIHOM | ar on

BHIIBUTH B M3MEHEHHMSX — , , MOTUBAIOHHBIX.
OLIEHKY roVakfi%@ 5BOIF orp . PaspaGoranHas 1enbo

|
OT TOCCIy’KaluX 00  yNpaBIeHHs, , UX , B3AUMOOTHONIEHUAX, , CHCTEME M

acleKkTax, Ha W, IPEkKJIE , CBOEH .

Jns ompenenenHsix  oxBatbiBasio 100 . Omenka 1mo S5—tu GanbHOM .
BOIIPOChI, W HEMOHETAPHbIE MOTHUBALIMU. W HAYUCICHHE B MNPHIOKEHUHU b.

K wmoTuBamum OTHECEHHI :

— B OpraHu3allid W OpPraHh30BaHa;

— B yMeHd BO3MOXXHOCTEM Ha MOEH ;

— Mo# uHTEpecyeTcs 3HAHUSAMUY,

— W, KOTOPBIMU 5, UCIOJb3YIOTCS B ;

— ObI 310pOBO  OOpa3zoBaHuEe B MPoeCCUOHATILHOM .
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BbinonHeHne y4ebHbIX

paboT noa Kroy!
vkr365.ru



